LRPC Minutes
9/06/06
Present: Ron Buss, Cathy Snyder, Carter Miller, Betty Newell

The meeting began at 7:10pm.
Cathy reported that she had received a call from Grover Jaeger earlier in the week. He
wished to resign his position with the committee. It was agreed that notice should be
provided to Crystal Reamy regarding the open spot. It was also noted that contact with
Crystal should include a reminder to remove Randy Peterson from the member list so as
to avoid further mailings to his widow.
Betty suggested that as part of the Business Plan process, staff issues needed to be
addressed in depth to determine infrastructure needs. It was determined that the Rules
Committee would be making a recommendation to the Board if another/additional F/T
employee(s) would be necessary to alleviate input solely from volunteer committees on
enforcement issues.
Carter noted that he and the administrative staff are working on the HR issues and
Personnel Manual portions of the Business Plan (#6).
As a point of interest, it was mentioned that on Wed., 9/13 at 3:30pm county officials
would meet to discuss short term rental issues within Massanutten.
To keep the Business Plan project moving forward, Cathy suggested selecting another
section to target, specifically one identified in the open meeting - the communication
plan. This element should cover the communication tools to be utilized, priority of
agenda items to be publicized, distribution concerns (use of block captains?), etc.
Betty volunteered to begin work on the “Services” descriptions, and
Ron agreed to touch base with Grover to move #2d forward,
“Locations/Facilities”; possibilities of mapping were discussed.
Carter would begin work on the “Milestones”
It was agreed that before the Business Plan financial elements could be adequately
addressed, the committee would have to re-initiate involvement with the Ways & Means
committee.
The meeting adjourned at 8:25pm

