
Massanutten Property Owners Association 
Long Range Planning Committee 

Minutes 
December 12, 2006 

 

DRAFT 
 
Present:  Cathy Snyder, Ron Buss, Sandi Smith, Carter Miller,  Betty Newell 
 
The meeting was called to order by Cathy Snyder at 7:15pm. 
 
Changes to minutes of November 2, 2006. 
Carter corrected the statement that an “offer” had been made for maintenance 
property.  Correction:  An appraisal for the maintenance property was obtained 
is process of securing the loan for the Go-Kart Track.  The appraisal for the 
maintenance property and adjacent 10 acres was for $1.3 million. 
 
Cathy will go through her files of past LRPC meeting minutes over the holiday 
break and will turn over copies of past minutes to Sandi Smith, the new LRPC 
secretary. 
 
Cathy announced that a new member (Ann Lentz) would be joining the LRPC in 
February. 
 
Cathy reminded the group that the January 2007 meeting has been cancelled 
because several of the members will be traveling. 
 
Cathy will send an email to Crystal requesting that Crystal send out an 
invitation to the members of the MPOA Ways and Means Committee to attend 
the LRPC meeting on February 7, 2007.  At this meeting, the LRPC Business 
Plan will be discussed.  Carter suggested that Charlie Lotts be invited to the 
Feb. 7 meeting as he will have responsibili ties for financial planning for MPOA. 
 
Ron discussed his work on the mapping of the MPOA property for the Business 
Plan.  He got recommendations from the group for other resources to help with 
mapping. 
 
Carter stated that he is stil l  working on the MPOA Personnel Plan and expects it  
to be another 2-3 months to complete. 
 
Betty discussed that her goal for the MPOA Board Retreat would be to 
determine a cost benefit  for MPOA services and prioritize “essential” services.  
From this cost analysis MPOA can make decisions about cutting services as 
needed if the budget requires such actions. 
 
Meeting was adjourned at 7:25pm. 
 


