
MINUTES OF THE LRPC 
February 2, at 7 pm, in the MPOA Meeting Room 

  
Attendees:  Ron Buss, Steve Kozup, Jan Lorette, Betty Newell,  Miriam Rosenthall, Eric Rynar, 
Dave Walton, and Carter Miller (Administrator) 
  
1. New Members - Betty introduced Dave and Steve as new members of the committee (and 
serving MPOA Board Members) to the group.  Several members discussed the committee 
background and ideas for committee direction.  Betty indicated that she will be stepping down 
from LRPC since we now have 2 Board members on the committee, who can serve as liaison. 
  
2. Communication - Eric raised this topic, which we discussed in some depth.  We agreed there 
is a need for better communication, both to the committee by the Board, and from the committee 
to the community, to let them know what we a) have done, and b) are doing.   

[Action: it was suggested that we put updates on a regular basis into the Villager, when 
things are done by our committee, and perhaps from other committees, as well.  No one was 
tasked directly to do this at this time.]  Miriam suggested that MPOA members be asked how 
they would prefer to get information -- email, post at the mail stations, on the website, etc.  No 
action item on this, yet. 
  
3. Long Range Planning "Mission" - This was discussed in a freeform way, with many ideas for 
what we should be doing, coming from committee members.  [Note: on Feb. 3, Crystal 
distributed the updated member list to us, with a 1997 Bylaws statement naming issues from the 
Board that are within our committee's purview, including -- land use, economic concerns, 
infrastructure, and public services.] Dave suggested that we key in on the MPOA Budget to look 
more closely at what MPOA is actually doing, then use that as a basis for looking at what we still 
need to do. 
  
4. Roads Evaluation - After much discussion, the committee agreed that upgrading our roads is 
one issue we can act on fairly quickly.  MPOA will be making decisions this summer about 
repaving,; due to weather, it is best to check road conditions after the worst of winter is over, so 
we will begin in March.  Dave suggested that we first do a study ourselves, taking no more than 
3 months.  Deciding on a priority for paving and repair was discussed further. 

[Action: Starting March 18th, Carter, Dave, and Ron will ride our 26 miles of road to 
evaluate the roads (as Carter has done annually.)  They will write up a report (to LRPC) by April 
1, 2011.  With committee approval, it will go to the MPOA Board for the May 21, 2011 meeting, 
where we would request funding for a review by a certified road engineer.  Starting with our 
review we would need cost estimates and a road plan that might take 5 or 10 years to 
implement.] Dave said that getting current estimates for costs (in 2011 dollars) is important, 
because then we can make assumptions, about the economy, inflation, etc. to estimate costs 5 or 
10 years out. 

Carter suggested that before (or in addition to) hiring a civil engineer, we might explore 
VDOT's willingness to give advice and make suggestions on our roads; Carter worked with Don 
Komarra (head of VDOT in Harrisonburg office) reviewing roads in Grottoes.  We understand 
that VDOT's role would be advisory since our roads are private, but their expertise is valuable to 
us.  [Action: Carter will call VDOT to see if they are willing to help us.] 



Getting more information about what Great Eastern (GE) is willing to do to help pave 
Massanutten Dr. is important.  Culvert work alone, for Massanutten Dr., is estimated at $150K, 
so GE's contribution is key to bearing that exceptional expense since road usage is so heavily 
skewed by the demands from Woodstone timeshare traffic, skiers, etc. into Massanutten Village. 

  
3. Reserve Study -  Since the Board opted to use much of the existing Reserve Fund to pay off 
the GoKarts "mortgage" and implement paying ourselves back (into the Reserve) the amount we 
had been paying the bank, it is important to update the Reserve Study done by Grover Jaeger 
when he headed the LRPC.  

[Action - Committee members  will each get a copy of the study (per Carter) and begin 
looking at it to see what information to update; Eric, Jan and Miriam will initially begin the 
survey review since the other 3 members will do the initial road review.  Carter will have Gary 
get copies of the study to us, and look at the data we will need to do an update.  Eric wants to add 
information about land assets, and buildings as well, but that may be Phase II, depending on how 
long it takes to update what was already done.  No timetable for Phase I was set, but we 
requested the information, and will give a report at the next LRPC meeting as to what time seems 
to be required.] 

  
4. Other Topics to Consider - We discussed a number of other topics that may be follow on tasks 
for LRPC.  They include the following: 
 a. Water and sewer issues - the recent rate increases have most MPOA residents upset; 

we pay far more than others in the county, and some have had ridiculously high usage 
charges (broken water mains, leaks, etc. are blamed.)  We need to work with the County 
to see what they can do (and to put them on notice) when the next rate hike looms.  The 
County did nothing during our last effort, even though they are our next level of 
government; we must lay the groundwork to make sure that does not happen again. 

 b. Neighborhood Watch - Piney Mountain has one, and other neighborhoods may 
choose to explore this with the County deputy who runs the program.  They can help any 
interested people get the information needed to get neighbors together to form a group if 
they feel it is warranted.  

[Action: this might be part of our update to the community in the Villager, but not 
something MPOA can do since it needs to be done neighborhood by neighborhood.]  

 c. Survey - LRPC did a survey in 2002, and 2006.  It may be time to update the survey 
and send it out again to see what needs may have changed in the last 5 years [Action: 
Steve will check with JMU regarding resources that may be available there to help with 
this.]  Also, a schedule to do the update will be determined, but we did agree that it will 
not be sent in April 2011, with the Board Election materials, as Dave had suggested. 

  
 d. Possible Incorporation - Dave suggested that we have LRPC review the study online 

with Gene Hauze, since he has sought participation by the MPOA Board.  Betty was 
concerned this might be misconstrued as a "softening" of the Board's position on 
incorporation, and she stated this would cause confusion in the community.  [Action: 
LRPC will review the information presented on the website.  NOTE: I didn't have that in 
my notes. Steve did. Do any of you have more details on this?  For example, time table 
for this?  If we all review it, then what?]   

  



5. Officers - Steve Kozup agreed to serve as committee chairman, and was accepted unanimously 
by the committee. Jan Lorette agreed to serve as secretary, but noted that she will be 
absent for the March meeting; since Dave will also be gone, the committee postponed our 
next meeting until April 6, 2011.   

  
We adjourned at 8:40 pm 
  
Respectfully submitted,  
Jan Lorette, Secreatary 
  
 


