
 
 
 

 
MPOA Long Range Planning Committee (LRPC) 

Minutes - September 2, 2009 
  

Attendees: Peggy Ciniero, Ken Keller (Chairman), Sandy Keller, Jan Lorette, Carter Miller, 
Miriam Rosen, Eric Rynar   
  
Ken welcomed Miriam and Eric as new members to the Committee; Ken gave a brief overview 
of the recent things that the Committee has proposed, and mentioned the ongoing need to finalize 
the Business Plan, which has been a long-term project for LRPC.   In general, he said that the 
LRPC Committee looks at possible projects to generate revenue for MPOA (some would be 
based on land we own now.)  We are primarily interested in those projects which do not have a 
heavy front end cost to the association.  Ken also asked for a volunteer to take minutes for the 
Committee to satisfy a request from the MPOA Board of Directors; Jan Lorette volunteered but 
alerted him that she would not be at the October meeting. 
  
We briefly discussed a confidential potential proposition; we are not at liberty to discuss, nor 
report on, the matter at this point.  We will include this matter in future minutes when we have 
more information. 
  
Another matter we are considering is having the trash here at MPOA be handled in-house.  So far 
it looks as though it would be at the same price as the current vendor and would include 
dumpster services.  Great Eastern handles trash from the timeshares, so we will be investigating 
whether or not partnering with them might be more cost effective than doing it on our own.  This 
is an expensive proposition in that trash trucks would cost as much as $200K, but with proper 
maintenance could last as long as 20 years.  Recycling services are now handled by the Green 
Earth Co., which includes removal of yard waste; we do not anticipate a change in that service. 
  
Revisiting the matter of proposed sale of Italian Ice (and possibly other ice cream) at Hopkins 
Park was discussed for the Spring/Summer of 2010.  The proposal came before the MPOA Board 
but we did not have time to set things up for 2009.  Carter indicated that we need to look into use 
of a small portion of the Hopkins Cabin (with sales out a window) since it already has electricity, 
water, and sewer (issues with the Health Dept.)  This discards the idea of using the former 
temporary gate house building.  Carter said that the use of the Cabin for Art Shows by the 
Arboretum is in the process of being formalized, so that it may take about 2 months before any 
action on the Ice/Ice Cream needs to be addressed.  He also said that if approved, it would only 
take 3 or 4 weeks to get the actual premises set up for such a sales area. 
  
Respectfully submitted, 
Jan Lorette, Acting Recorder  


