
MPOA Long Range Planning Committee 
Meeting Minutes 

12 July 2012 
 
 

Date:  12 July 2012 
Committee Attendance:  G. Hauze, D. Walton, E. Rynar, R. Buss, and C. Miller 
                                     Absent -- J. Bolander 
                                     Resignation -- S. Kozup 
 
 
1).  Election of new Committee Chairman -- Gene Hauze 
 
2).  Regular Meeting Change -- first Wednesday of each month at 7:30 pm in the MPOA 
Administration Building Basement Conference Room -- the change allows the MPOA 
Administrator to attend both the monthly LRPC Meetings and the Board of Supervisors 
Meetings on the second Wednesday of the month. 
 
3).  LRPC will focus on development of an MPOA Long Range Plan -- LRPC will resist requests 
to address any matter outside the scope of the LRPC (pursuant to the MPOA Bylaws) and its 
current focus to produce an initial MPOA Long Range Plan. 
 
4).  MPOA Long Range Plan -- Scope 
 
      a).  Initial Plan will be limited in scope to reduce development timelines -- scope can be 
expanded in subsequent amendments. 
 
      b).  Initial Plan will be seven (7) years in scope from 2015 thru 2021 -- subsequent 
amendments to the Plan will be broader and more forward looking. 
 
      c).  Initial Plan will look at improvements to the MPOA infrastructure to include roads, 
hike/bike paths, maintenance services (primarily vehicles and major equipment), police services 
(primarily vehicles and major equipment), parks & recreation (pool, mini-golf, go-kart track, 
bungee dome, Hopkins area, etc.), and administration services (such as computers & IT). 
 
      d).  Plan development schedule will be established at next meeting and be dependent on 
response to the Request for Board Action. 
 
5).  MPOA Long Range Plan -- Road Improvements 
 
      a).  The road improvements part of the Long Range Plan will be the initial focus of the LRPC 
due to the long lead times for analysis and data collection. 
 
      b).  Requirements will be derived from Road Visual Inspections (currently authorized by the 
Board), Traffic Load Analysis (Request for Board Action included in these Meeting Minutes), 
and Targeted Civil Engineering Analysis (Request for Board Action -- TBD). 



 
      c).  Traffic Load Analysis -- MPOA will need to purchase traffic counter/classifiers to 
quantify traffic load on each road owned by MPOA.  Traffic loads will be a consideration 
relative to when specific roads need repaving.  The Traffic Load Analysis will also be valuable 
in response to any future development growth plans for the Community -- and, in assisting (via 
speed analytics) our police force in targeting their speed control techniques in time and location 
allowing for a more effective use of police assets in proportionment between enforcing motor 
vehicle laws and other law enforcement activities to include security sweeps. 
 
      d).  MPOA Road Breakdown -- MPOA roads breakdown into three basic types.  First, there 
are arterial and some collector roads (to include Massanutten Drive and Del Webb Drive) 
which carry traffic that is transient in nature significantly affected by visitors to Massanutten 
Village (including Great Eastern and MPOA).  These roads see a variance in traffic from month 
to month and will require a full year of data collection.  Second, there are residential collector 
roads (such as Lanier, Hopkins, Flower, etc) which largely carry traffic of year round property 
owners from residential streets to the arterial roads.  These roads carry traffic which is more 
consistent from month to month and only require data collection of 2-3 months -- but, they are of 
higher priority for data collection than residential streets because of their higher traffic loads.  
And third, there are residential streets (such as Quail, Red Fox, Cub, Nicklaus, etc.) which carry 
traffic of year round property owners from their residential homes to residential collector roads.  
These roads carry traffic which is more consistent from month to month and only require data 
collection of 1-2 months -- but, they are of lesser priority for data collection than residential 
collector roads because of their lower traffic loads. 
 
6).  Request for Board Action -- authorize the purchase of road counters/classifiers and 
associated accessories.  Note:  detailed acquisition information was gathered by the LRPC 
Chairman post meeting.  Contact was made with three companies which sell road tube 
counters/classifiers and detailed discussions were conducted regarding requirements for MPOA 
-- all three companies made roughly the same recommendation to meet requirements.  Initial 
comparative quotes for purposes of estimating costs were obtained and are attached -- it was 
surprising that Diamond Traffic Products came in with the lowest cost and they also have, in my 
opinion, the best capability and their units require the least maintenance.  Purchase 
recommendations are listed in order of priority for data collection. 
 
      a).  Transient Arterial and Collector Roads -- 4 road counters/classifiers, analysis software, 
and accessories -- unit locations on Massanutten Drive near Police Station, Massanutten Drive 
east of Harshburgers Gap, Del Webb Drive between Massanutten Drive and LeClub, and Palmer 
Road near Painters Pond -- annual data collection required.  Estimated Cost = $4,500. 
 
      b).  Residential Collector Roads and Residential Streets -- 3 road counters/classifiers and 
accessories -- unit locations will rotate based on a data collection plan -- monthly data collection 
required.  Estimated Cost = $2,500 
 
      c).  Police Speed Control -- 1 road counter/classifier and accessories -- unit locations 
determined by need -- daily to weekly data collection required.  Estimated Cost = $833 
 



      d).  Total Estimated Cost (6a + 6b + 6c) = ~$8,000 -- all units will last >5 years when battery 
replacement will be necessary -- road tubes will last roughly 1 million counts and will have to be 
removed during snow plowing operations -- data transfer from units to a PC is via USB flash 
drive or USB cable -- charging of units (roughly every 90-120 days) is via USB connection to a 
PC -- traffic analysis software is Windows based. 
 
      e).  Important Note -- Traffic load data collection of Transient Arterial and Collector Roads 
will take more than a year. Thus, this purchase becomes a schedule driver in the completion of 
the MPOA Long Range Plan.  The sooner the purchase, the sooner the Plan will be completed.  
Immediate Board Action at its July meeting is desired by the LRPC. 
 
7).  Next LRPC Meeting -- 1 August 2012 at 7:30 pm in MPOA Administration Building. 
 
 
Gene Hauze, Chairman 
MPOA Long Range Planning Committee 
 


