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Board of Directors Minutes May 2015 
APPROVED 

 
` 

MPOA Board of Directors' Meeting  
Members present are Clint Robertson, Betty Newell, Matthias Smith of GERC, Eric Millard, Brian Long, Liz Walker, Jay Hutchens, Michael Quinn, Dee Childs, Sue 
Kozup and Board members absent were Wayne Ford representative of MVOA.   Also in attendance are Carter Miller, Administrator, Attorney Jay Litten, Patty 
Watson of Villager Publications, two property owners, and Crystal Reamey as recording secretary. Also absent was Iva Gordon, Financial Manager.  

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
 
 
 

Meeting called to order at 9:02 a.m. by President 
Robertson. 

  

     

     

   Pres. Robertson welcomed all members and guests in 
attendance.  
 

  

     

     

 II.  Pledge of Allegiance  
 
 

President Robertson led all attendees in the Pledge of 
Allegiance. 

 

     

     

 III. Confirmation of Agenda  
 

Agenda confirmed with no changes.    

 IV.  Approval of Minutes of March 
21, 2015 

 Betty Newell made a motion to approve the minutes of 
March 21

st
 a second to the motion was made by Brian 

Long and the motion carried unanimously.  
 

 

     

     

 V.    Comments on the Agenda 
       From the Floor 

Pres. Robertson opened the meeting for comments 
from the floor on any agenda item. 
 
 

 None were heard.  

     

     

     

     

     

     

 Issue Disscussion Action Due Date & 
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Assigned to 

 VI.  Officers’ Reports      

 A.  Administrator Report   - 
Carter Miller 

Report presented in packet nothing to add.  Everything 
is ready for this evenings Community picnic and the 
maintenance department has the amenity areas ready 
to open Memorial day weekend.  
 

 
   

.   

     

     

 B.  Treasurer’s Report   – Liz 
Walker Treasure 

Liz presented the Treasurers report with notes from 
Iva. Revenue is up over budget projections but 
monthly and year to date the income that you see on 
your report actually should be $10,000 higher because 
Iva overlooked putting the accrual for trash income in.  
Cost of sales was higher due to increase in some of 
the credit card fees.  
 
Payroll expenses are up due to the of accrual 
carryover of the end of the month G&A expense are 
over budget due to the professional fees for the 
auditor. Snow removal exceed budget by $12,500.  
Police expense higher due to officer leaving and OT 
for officer coverage. Expenses in the Amenity category 
that should be inventory and not an expense and the 
staff are working to correct those issues.  Also issues 
with timecards not are properly filled out and bumper 
cars payroll being charged to Go Kart. Bungee 
revenue up by 55%, Go Kart income exceeds budget 
by 47%. Bumper Cars made $16,000 in the few weeks 
it’s been open but employees did not complete 
timecards correctly and that caused some accounting 
problems. 
 
Current period expenses for all departments exceeds 
budget by 5% with year to date exceeding budget by 
15%.  Noting there are things in inventory that should 
be an expense. In summary we exceeded by $18,400 
for the month of April.  The fixed expense department 
should maintain its budget extenuating circumstances 
in the revenue generating department with increase 
revenue would have higher budget expenses.  
In summary - for the first quarter 2015 bottom line net 
income loss is within $25,000 of the projected on the 
budget which Liz thinks is very good.  
 
 
 
 
 
  

The Treasurer’s Report was accepted as presented. 
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 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  Matthias  
Smith 

Reported that business is good. Looking at doing small 
upgrades to the adventure center with a rock climbing 
wall and maybe a few additional obstacles. Also small 
upgrades to Fairways and Woodstone Deli.  New 
format of the Mass Resort magazine for the shared 
activities will be on the Mass Resort website for early 
preview.  They brought in a content writer to help with 
the magazine.   Construction continuing in Regal Vista 
for the five units that are set to come online in the fall 
through next spring as well as sixteen units at 
Woodstone Luxury is coming on. The conversation 
continues regarding the water and sewer company.   
The next hearing for the water and sewer is coming in 
July.  Matthias would like to continue with further 
discussion in executive session.  
 
 
 

   

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne Ford. 

No report.  
 
 
 
 

  

     

     

     

     

 Issue Discussion Action Due Date & 
Assigned To 

 VIII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by President 
Clint Robertson 

The Executive Committee has not met.  Has continued 
communication with Matthias working on the best 
interest for both organizations.  

   

     

 B. Architectural & 
Ecological  - report given 
by Liz Walker  

The committee continues to have a steady stream of 
home improvements as well as two new house 
proposals since January 1, 2015.  There have been no 
issues or problems to report.  Board Member Walker 
nominated Eric Millard and Bob Grogg for another 

Report accepted as submitted.   
 
Liz Walker made a motion to appointed Eric Millard and 
Bob Grogg to another three year term to the A&ECC 
the motion was second by Jay Hutchens.  The motion 
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three year term on the A&ECC committee as their 
terms expire this year.   
 
 
  

carried unanimously.   

     

 C. Long Range Planning  -  
 

Board member discussion to set goals for the Long 
Range Planning Committee once they get up and 
running:  
Liz - Identify Capital Improvements for the term and 
prioritizing those so when we look at the annual 
budget we can determine what is needed. Second 
Long Range for revenue stream and any opportunity 
for improving that.   
 
Dee – Thinks the plan they did before the committee 
resigned was a good. Aging a Place is appropriate for 
Long Range Planning.   
 
Betty – Agrees with Dee about the Aging in Place but 
feels she does not want to put a lot of energy and time 
in to it until she feels our local government is behind it. 
   
Jay – Continue to keep up our great infrastructure and 
start a neighborhood Watch program. 
 
Clint – Feels the best place to start is with the stack of 
research that was compiled and never put together by 
the former committee, the final report was never 
finished – let’s get the final report finished. 
 
Dee – Three suggestions of three broad goals: 

1. Maintain the infrastructure 
2. Revenue stream 
3. Quality of life 

 
Clint: feels if they work on the report these goals are 
covered in it.   
 
Sue – Doesn’t want to overwhelm the new committee, 
start with the old report.   
 
After discussion, President Robertson suggested 
starting with getting the final report from the previous 
Long Range Planning Committee finalized.  All board 
members agreed. 
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 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

Reminder our Annual Spring Community Picnic to be 
held this afternoon starting at 5PM.   
 
 
 

  
 

 

     

 E. Welcome Committee  -  
Report given by B. Newell 

Did not meet.  Board member Newell announced she 
has a new Block Captain member.  Some of the Block 
Captains were upset because they were not invited to 
the appreciation dinner. Discussion of the function of 
the Welcome Committee and how to improve the 
committee.   Secretary Millard would like to see the 
Welcome Committee with more concrete goals or 
responsibilities.  President Robertson thinks people 
have a perception that the Welcome Committee really 
doesn’t do much except hand out directories that didn’t 
get picked up. Feels if we’re going to keep a Welcome 
Committee we should try to embrace the new people 
to the community.  Board Member Newell indicated 
they distribute welcome packets when they know have 
a family.  It’s hard to know when they have a new 
family; maybe this is something we can work with 
Crystal on.  The Welcome Committee has not met in a 
couple of years.  President Robertson suggested that 
they schedule a meeting with all Block Captains and 
welcome committee members.  Board member Newell 
ask Crystal how does the office knows when a new 
family moves in?   Crystal replied when Pam receives 
a recorded deed or when a renter brings in a copy of 
their lease agreement. President Robertson requested 
that Board Member Newell schedule a Welcome 
Committee Meeting and let him know and he would 
attend.   
 
 
 

  Betty Newell to 
schedule a Welcome 
Committee Meeting 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report 
given by Dee Childs 

Did not meet.  
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 G. Nominating Committee 
Report – Dee Childs 

Need a chairperson of the Long Range Planning 
Committee.   
 
Has one pending application for the Nominating 
Committee. Need to determine how many people are 
needed on the committee. 
 
Need term updates from every committee 
 
 
 
   
 
 
 
 
 
 

    

     

 H.  Web Committee Report – 
Michael Quinn 

Board Member Quinn reported that he has spoken 
with Steve Kozup over the phone regarding the 
website. Need to determine how much money MPOA 
is looking at paying a developer for changes that a 
needed and wanted. Discussion: regarding what is 
wanted from directory online, security, 
subscribe/unsubscribe, email administrator to approve, 
and password protected.    
Request for Cost proposal for next meeting.   
 
 

Board member and Steve Kozup will bring a cost 
proposal to the next meeting of things they think is 
needed and what is recommended by the web 
developer.  
 
 

July meeting 

     

     

     

     

 Issue Discussion Action Due Date & 
Assigned to 

 I.  Hopkins Park  - Report by 
Sue Kozup 

Met the beginning of May.  Distributed a copy of the 
Concert Series brochure. The first concert of the 
season is May 30th.  Reminded everyone that the 
Concert Series is self-funded and couldn’t have done it 
without Great Eastern and Massanutten Reality, they 
donated $500 each, Myers Ford and Ciros/Elpasso, 
they donated $100 each.  A special thanks to those 
that donated.  Also, thanks to Don DePoy for getting 
some grants for Hopkins Cabin. Other things at eth 

Motion made by Sue Kozup after the Board meeting on 
September 19

th
  to have a MPOA Board Workday from 

12:00 Noon until 3PM encouraging the Community to 
also come out.  Motion was second by Jay Hutchens.  
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park on May 23
rd

 is the Community Yard Sale 8AM-
12PM supporting Massanutten Marlins. Since the last 
board meeting they have had five workdays in the 
Arboretum on March  the 25

th
 troop 199 brownie came 

out to help, March 28
th 

a husband and wife came to 
help, April 11, April 19, and March 22

nd
 was just Steve 

Kozup.  Sue suggested that on July 19
th

 the day after 
the first board meeting from 2-5PM she wants to have 
a “Board Work Day” she wants to invite the community 
and have them come out to meet the new board 
members.  
Discussion from the board.  Dee suggested putting it 
to a vote so that the decision of having a “Meet the 
Board at the Arboretum Day” so there can be feedback 
from other board members. President Robertson will 
not be here in July as he is will be on vacation.   
Board Member Quinn suggested that September might 
be a better time as the new members can be better 
prepared and Clint knows he cannot make it.  Jay 
Hutchens suggested that August or September would 
be a better time for a workday.  Board member Kozup 
commented It’s getting hard to get the community to 
help.  Ready to go to Carter and say the Arboretum is 
an MPOA property and your men will have to take care 
of it. She is trying not to have to do that.  Board 
Member Childs thought the reason for renting the 
cabin was to maintain the Arboretum.  The Arboretum 
has always been a volunteer program. The money 
received for the Hopkins Cabin is to run the concerts 
and making improvements.   
Board member Quinn recommended having the 
Arboretum work day on Saturday after the board 
meeting in September around 12 noon.  
Board member Kozup set a time of 2-5 on Saturday, 
September 19, 2015 for the Board and Community 
Arboretum Work Day.  Board member Hutchens 
requested that the time be from 12:00 Noon until 3PM 
right after the board meeting.  
 
 

     

 IX. Unfinished  BUSINESS:    

A.  A.  Aging in Place – Betty 
Newell    

Brian – Ask betty a couple questions regarding her 
proposal and support from owners. Board Member 
Newell  does not feel support from the Board 
Michael –  Already has a charge for LRPC – NO 
Dee – Yes, look at the demographics and look at Long 
Range Planning. 
Liz – Does not see this as a LRPC issue but a social 
issue 

Board member Newell Proposed that the aging in place 
be presented to the LRPC for consideration for an 
official MPOA effort as opposed to an ad hoc 
committee. Board member Childs second the motion. 
 
Motion withdrawn 
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Eric – No agrees with Liz.  Thinks that the items that 
were discussed earlier for the LRPC is where they 
should start.  
Jay – No. Does not think Long Range Planning has 
anything to do with Aging in Place.  Thinks it should be 
separate from the board.  
 
Clint – There is no board support.  Thinks it’s a Long 
Range Planning issue but has priority task. 
 
Carter – No comment  
Matthias – No comment 
Jay – No comment 
Sue – No  
 
 
 

     

     

 X.  New  Business   Rescinding of existing lot line for lot 78 in GVH.   This 
lot was divided in 2002.  Mr. McNealy built on his lot 
but his sister-in-law has never built on her lot.   
 
 
  
President Robertson would like to offer the property 
owners discount on the amenities year round.  
Currently, the $3 discount is offered from Labor day 
until Memorial Day.  He does not think the property 
owners use it that often and now that there is another 
amenity to spread it out that we can encourage more 
the lines will not be as long.     
 
Carter’s oposin  – We built these amenities to 
generate income for the association we have known 
that the summer guest that come here are what’s 
helping us generate that revenue.  Over the next 
couple years in front of us were going to have literally 
hundreds of thousands to over a million dollars to 
spend on our roads if we don’t claim that money as it 
comes in over the summer months, I think we’re in 
trouble.  Clint is right, the property owners do not use 
the amenities as much in the winter, fall and spring but 
to take the summer and open them up to our property 
owners your shooting you’re shooting yourself in the 
foot.  If they want to enjoy it let them pay for it in the 
summer time but we need that additional revenue.  
The lines will get long.  That $3 discount also gets 
passed along to the guest of the property owner.    

Jay Hutchens made a motion to approve vacating the 
existing lot line on lot 78 as presented.  The motion was 
second by Brian Long and the motion carried 
unanimously.  
 
 
Motion made by President Robertson that all property 
Owners to receive the $3 discounts for the 2015 
summer on a trial period. Dee Second the motion 
 
10 coupons for $3 off an amenity of their choice. 
Second by Board member Brian Long 
Motion was modified by Jay Hutchens to reduce the 
amount of coupons from 10 to 5 coupons for $3 off.  

 
 

President Robertson modified the motion to send all 
property owners 10 coupons $3 off amenities of their 
choice.  Brain Long second the motion.   
Vice President Jay Hutchens made a motion to amend 
President Robertson’s motion from 10 discount 
coupons to 5 discount coupons. The motion carried with 
8 yes and 1 no vote.   
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Brian – More would use it with discount trial period a 
good way to find out. 
 
Michael – Agrees with Carter because he knows are 
business better than anyone.  Small comprise send 
two coupon with $3 off for the summer 
 
Dee – Agrees and likes the coupon idea.  When they 
get redeemed we can see how much it’s being used.  
 
Betty – Does not agree with something that our 
Administrator is against. 
 
Liz – Agrees with the coupon idea for the summer 
 
Eric – Likes the coupon idea.   
 
Jay – Do we make money when we charge $4 per 
ticket?   
 
Matthis – Sounds tough to determine peak periods. 
Coupons are a good way to go.   
 
Sue – We have the picnic tonight and owners ride for 
fee. We need to encourage the off   season discounts.  
Does not believe we should touch the summer season.   
 
Steve  Kozup – pay attention to LRPC mission 
statement.   
 
Patricia Craft – Aging in place – LRPC  
                        33 Massanutten sign does not like it 
 
 
 

     

 Issue Discussion Action Due Date & 
Assigned to 

     

1.  XI. Executive Session Executive session held to discuss business  
.   

Motion to go into executive session made by Jay 
Hutchens. Motion was made by Eric Millard.  The 
motion carried.   

 

2.          

 XII. Adjournment With no further business President Robertson called 
for a motion to adjourn at 11:05 A.M. 

Eric Millard made a motion to adjourn and Betty Newell 
second the motion and the motion carried unanimously.   
 
 

 

 Minutes of _May 16, 2015___ Board 
of Directors’ Meeting. 

   
Crystal Reamey, 
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Recording Secretary 

 
 
MINUTES APPROVED BY MPOA BOARD OF DIRECTORS .   


