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*May 19, 2018* 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Sue Kozup, Matthias Smith of GERC, Michael Stockwell, Betty Newell, Liz Walker, Daryl Borgquist, Kevin Frazier, Orris 
Hambleton, Samuel Good and Wayne Ford MVOA Representative.  Board member absent Brian Long and Andy Jezorio.  Also in attendance are Carter Miller, 
Administrator, Attorney Jordan Bowman, Patty Watson of Villager Publications and Crystal Reamey as recording secretary and seven property owners. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
Vice President Millard welcomed everyone in 
attendance. 

Meeting called to order at 9:04 a.m. by Vice President 
Millard   

  

     

     

 II.  Pledge of Allegiance  
 
 

Vice President Millard led all attendees in the Pledge of 
Allegiance. 

 

     

 III. Confirmation of Agenda Vice President Millard asked if there were additions to 
the agenda.  There were none.  
 

  

 IV.  Approval of Minutes of  
March  17, 2018. 

Vice President Millard asked if there were any 
changes/additions to the March 17, 2018 minutes.  
Hearing none, he asked for a motion.   
 
 
 

Board member Newell made a motion to accept the 
minutes as submitted. Board member Hambleton 
seconded the motion and the motion carried.  

 

 V.   Comments on the Agenda 
       From the Floor 

Property Owner Clint Robertson commented that he 
thought the Agendas would be sent out through email 
and he had not been getting them.  He wanted to 
make sure that it goes out to people.  
 

  
 

 

     

     

 VI.  Officers’ Reports      

 A.  Administrator Report   -  Administrator Miller commented that a few things have 
taken place since his report.  There is a large tree in 
the park that we are seeing a dead limb on.  We 
brought in John Shifflet to look at it and he stated that 
it would be about $1,800 to treat it and there is only 
about a 40% chance the tree will survive.  It is an older 
tree and it was damaged when the road was built.  We 
are going to cut the limb and monitor it.  There are 
ants in it and part of the tree at the top is hollow in the 

   .   
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core.  These can come down easy in a winter storm so 
we will watch it closely.  The pool is doing well, and will 
be ready for opening.  The tarp will be put on the 
Bungee dome this week.  Administrator Miller thanked 
Vice President Millard for his suggestion of moving the 
American flag and Virginia flag to another pole.  We 
took down the Great Eastern flag and the American 
flag is actually flying now.   Also, for Firewise, 
Administrator Miller asked Maintenance Manager 
David Weaver how much was spent on leaf removal 
this past year and the bill came to $50,000. The 
majority of that being time. We can use that towards 
the grant but that is only worth about $1,500. Using the 
big truck saves a lot of time and money when it is 
running.  Board Member Stockwell asked if there were 
other alternatives he was looking at for leaf removal to 
save money and Administrator Miller said that no, we 
will continue the leaf removal because it does help 
Firewise and keeping this Community a safer place to 
be.  

     

 B.  Treasurer’s Report   – Liz 
walker  

Income is less than projected with Amenities and 
miscellaneous running under budget.  Expenses are 
up resulting in a slightly higher loss than projected.  
Cash on hand and investments remain steady.   
 

 
 
 
 
 
 
 
 

 

     

     

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  Matthias 
Smith  

Matthias Smith reported that they just had a breakfast 
for their Housekeeping to celebrate safety.  A lot of 
work is being completed this week on their lobby, 
conference room and center.  They are starting a new 
group business that they hope will bring in more during 
the slower periods.  As he mentioned before, they are 
starting to think about new development and what is 
next in terms of building projects.  They are moving 
slowly for the planning of developing near the Bear 
Artistry which is known as the Springston tract.  They 
are probably step 3 out of 70.  Matthias reported they 
are thinking it will be a small project with a low rise 
similar to the Regal size and well below the tree line. 
They are also developing an app so that customers 
will be able to get into their rooms, order food etc.  It 
also tracks them where they are and what they need to 
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know.  This will not be deployed until next year.   
Board Member Newell – asked if this will tell the 
people when their room is ready?   
Matthias Smith – replied that we do that now.  We use 
Trumpia, like MPOA does to text alert people. They 
can also check out through texting as well.  The app 
will actually help them to get into their room without a 
key.  
Patty Watson – had a question regarding development 
of the Springston track - will the new development be 
Timeshare units and how many?   
Matthias Smith- it will be units and it will be in about 
the 110-130 range.   
Patty Watson – what is the acreage and zoning there.  
Matthias - suggested that she speak with Mike Shifflet 
who runs the development as he will have more 
accurate information.  
Patty Watson - they have tried to develop there before. 
Matthias Smith – continued; Great Eastern has 
learned a lot since then and realizes it needs to be a 
low impact project.  The project before was a 3 story 
project and double in size.  This project is low rise with 
half of the amount.  It could start as soon as next year, 
but as of right now we do not have all of the details.  
We are trying to give you all a little foresight in the 
project.  As plans progress we will do another “town 
hall” meeting to discuss plans further and keep 
everyone updated on what will be happening, but that I 
need to prepare for.  Right now, I can tell you that we 
have made every effort to have it below all line of 
elevation and about 750 yards back at closest to a 
road going in.  There will be zero visibility on 33.   
Board Member Kozup – is concerned for the 
homeowners that will be affected by this development 
and the need to let them know that this could be taking 
place.  
Matthias Smith - agreed and said that they will work 
with that and try to create a balance.  He stressed that 
we are still working a lot of things out and are trying to 
give you a lot of window on what is to come.   
Board Member Kozup - asked Administrator Miller 
what is his suggestion to say to owners who read 
about this in the Villager in June.   
Administrator Miller - he thinks that Matthias has been 
very gracious in notifying us and that same day we 
notified the Board Members so it would not be a 
surprise.   
Matthias Smith- it is all still in the very early stages but 
wants to keep the Community informed and will give 
more information as the process continues.    
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Vice President Millard answered Sue Kozup’s 
concerns for the Home Owners response when this is 
read about in the Villager.  He replied that we 
appreciate Great Eastern giving us the heads up as 
early as possible.  We do not have all of the answers 
and there are some basic facts that we know.  Just 
from the parcel it is a 1,000 feet from the MPOA 
residence.  He thinks we should give them time to 
formulize some more details and we will certainly 
welcome any “Town Hall” participation.   
Board Member Newell - thinks that if Great Eastern 
gives the Owners opportunities for feedback on 
screening, access roads etc., they would come away 
feeling better because they feel like they had been 
listened to.   
Secretary Stockwell - asked Matthias in what ways he 
envisions the owners could be part of the dialogue in a 
way that potentially could influence the outcome of the 
project.  That particular tract of land is adjacent to his 
property and his family spends a lot of time back there. 
Secretary Stockwell expressed concerns about the 
trails there as well and is hoping that the owners will 
have a forum where they will be able to express their 
concerns.   
Matthias Smith - he believes they have set precedent 
with their last project and the Community sees how we 
have opened up dialogue with the plans and the 
process all the way through.  We will set up a similar 
process like we did with the waterline and have 
forums, listen to feedback and answer questions and 
adjust if there are opportunities to do so.   
Patty Watson – asked if the traffic will come off of 
Massanutten Drive to the timeshares. 
Matthias Smith - answered that it would.  He also 
emphasized that all of these concerns are very 
important to Great Eastern and they will share the 
information, we will listen and we will respond to it all 
the way through.   
Administrator Miller thanked Matthias for bringing it to 
himself and the Board as early as he did and giving 
them the opportunity to think about the questions they 
may have making it a more fruitful endeavor in the 
future.  He hoped that Great Eastern would continue to 
do projects in this way.   

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne Ford. 

Wayne Ford reported that they have not had any 
catastrophes this year.  Things are moving very well. 
He asked Administrator Miller for flyers for the 
amenities to put in their Check In.       
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 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by  President 
Brian Long 

No report as the Executive Committee did not meet.   
 

   

     

 B. Architectural & 
Ecological  - report given 
by Liz Walker 

Board member Walker reported that there were 14 
requests for renovations, tree removals or additions 
with 13 approved and 1 not approved.  The Committee 
has completed work on the year plus project of 
cleaning up the language of the Manual as well as 
redoing the forms.  Thanks to all the Committee 
Members for their dedication and hard work on this 
project and to Carter and Sheri’s work on the Manual 
as well.  

No Comments. 
 
 
 

 

     

 C. Long Range Planning  -  
Report given by Sam 
Good 
 

Board Member Good reported that the Long Range 
Committee has been doing some work via email but 
they have not met.  Administrator Miller will be pulling 
together some numbers for them for a possible 
walking path down Peak Drive.  
Administrator Miller interjected that the reserve study 
individuals will be in July 9th to start that study.   

No Comments.  

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

Vice President Millard reported that the Committee did 
not meet in April.  The Spring picnic will be this 
evening from 5-8pm.  All the Amenities should be up 
and running and free to the Owners.  The Pool Party 
will be July 21st.  The Ice Cream Social will be August 
4th at 6pm and the Hopkins Cabin Concert for the 
evening will follow at 6:30pm.  The Fall Barbeque will 
be held October 20th from 5-8pm.  The Angel Tree 
Lighting and Concert will be held on November 30th 
from 6-7:30pm and the MPOA Committee Appreciation 
Dinner will be March 24, 2019.  

No Comments.  
 

 

     

 E. Welcome Committee  -  
Report given by B. Newell 

Board Member Newell reported that the Welcome 
Committee did not meet.   
 
 

No Comments. 
 

 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report Administrator Miller reported that the Rules Committee   
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given by Administrator 
Carter Miller 

has met and has taken action but did not need to be 
brought to the Board.  If the Individual wishes to 
contest what the Committee has done they will bring it 
to the President and then to the Board.    

 
 
 
 

 

     

 G. Nominating Committee 
Report – Orris Hambleton 

Board Member Hambleton reported that they have 
pretty much finished their work for the year and that he 
checked with Sheri and apparently we have no specific 
duties for today but we will be ready in case we are 
needed.   

 
 

  

     

 H.  Web Committee Report – 
Steve Kozup 

Steve Kozup reported that the Web Committee did 
meet and talked about 2 things.  Item 1 was getting an 
authentication certificate for our website. Chrome as a 
web browser will start flagging websites that do not 
have an https address and it discourages folks when 
they go there.  Crystal said that she sent this to Tariq 
the web master.   Steve commented that it should be 
about a $200 fix but it is worth it.  Another item that 
was mentioned in our meeting was a suggestion from 
Mike about enhancing the advertising for the 
community, perhaps getting out there the virtues of 
living here like the quality of life, the activities etc.  
Also, putting some more pictures on the main screen 
that show our amenities.  

  

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - Report by 
Sue Kozup 

Board Member Kozup reported that a work date was 
held on April 14th and they had 13 volunteers putting 
out wood chips, dragging out dead wood and dropping 
dead trees.  8 volunteers were from Great Eastern and 
5 from MPOA.  The next formal work day is planned 
for some time in June.  If anyone wants to work in the 
Arboretum before then, please contact them as there 
are plenty of tasks that need to be done. A tour of the 
Arboretum for Cub Run Elementary was rained out 
and rescheduled.  Sue reminded everyone about the 
concert on June 9th with Gypsy Town music.  On July 
7th the Cooks Creek Boys perform Blue Grass and 
Gospel and on August 4th, after the Ice Cream Social, 
The Backroad Hitchhikers will perform 50’s -70’s 
music.   
Board Member Newell asked about the signs in the 
park.  Sue explained that the sign on the road was 
approved by Carter.  One sign from Sherry’s Yum 
Yums is only out on Saturdays.  Carter interjected that 
recently there have been signs up advertising the 
Community yard sale which will be removed.  The 
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cabin also puts out wine tasting signs and if you would 
prefer that they not be there, I can have them take 
them down.   Board Member Newell said that was fine.  
She just wanted to make sure that it doesn’t get to be 
too many.  

     

 J. Community Garden – 
Report By Mike Stockwell 

Secretary Stockwell reported that they had a work day 
in early April.  Darlene let him know that 11 people 
came and within an hour they had a lot done.   

  

     

 K. Firewise Committee  – 
Report By Steve Kozup 

Steve Kozup reported that they finally had a Firewise 
clean up day on May 2nd and had a great turnout for it.  
They had 19 volunteers.  They managed to work on 5 
residences, one accidently as it was the neighbor of 
someone else.  They also got a big downed pine tree 
that was a hazard in the area.  The neighbors were 
happy about that.  They had volunteers from 
Harrisonburg Fire and Rescue and East Rock Future 
Farmers that were very impressive.  The people that 
were helped really appreciated it.  The homes that 
were worked on were in the greatest danger should a 
fire occur.  They wanted to advertise with Patty’s help 
that this event was a success and that this should be 
used as an example to the homeowners who have the 
capability to clean up their own properties should start 
doing so.  They are planning our next meeting 
hopefully for June. They had talked previously that 
they were going to plan a table top exercise where the 
various people involved, Department of Forestry, fire 
and rescue, and so on would work with MPOA, Great 
Eastern etc. basically the Community and figure out 
what to do in case of a fire.  Work with Police and 
Security the evacuation routes etc.  The one thing that 
is lagging behind are the residential assessments.  
There are about 40 of them queued up right now.  The 
Department of Forestry is lagging right now as they 
are trying to train more staff to get out doing that.  Our 
work in May put us well on our way to becoming a 
Firewise Community and obtaining a grant. 
Patty Watson – asked how you decide which homes 
are in the most need.   
Steve Kozup – responded we use the knowledge of 
the block captains from the Welcome Committee, 
Carter and the Police Department who know these 
properties very well.   
Board Member Hambleton - how can Homeowners get 
on the list to be assessed?   
Steve Kozup - they can email 
firewise@massanuttenvillage.com to request to be put 
on the list and sign up lists can be found at most 
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Community Events.  The Department of Forestry has 
the complete list and has done about 4-6 so far. 
Board Member Hambleton - what would they use the 
grant money for? 
Steve Kozup - it had been discussed and that it may 
be used for a Brush Truck.   It would be used not for 
structure fires but in case of leaves being set on fire 
we can use this to try to suppress the flames before 
they spread and while the Fire Department is on its 
way.  One of the recommendations from Jeremy 
Holloway, Chief of Rockingham County Fire and 
Rescue is to have volunteers first which they could 
help train for wildfire training.  People have signed up 
at the fall BBQ for it but the Department of Forestry 
has not been able to do anything yet as they are 
understaffed and trying to do the best they can.  
Board Member Hambleton -perhaps the fallen timber 
should be on the list to be taken out.   
Steve Kozup- Actually, the big logs in the woods are 
not as much as a danger as if the timber was against 
your foundation.   
 
 

     

 VIII.  Unfinished  Business: 
Discussion concerning  
 
   

Approval for the A&E Guide.   
Board Member Newell – is MPOA holding money for 
the Guarantee of Compliance.   
Administrator Miller – yes and the money is returned 
once the owner is in compliance.   
Board Member Newell – are white garage doors and 
trim no longer allowed.   
Board Member Walker – they are allowed but not 
encouraged as more forest like colors are preferred.   
Board Member Newell- is it in the guide that house 
signs are required by the road? 
Vice President Millard- we really are not the authority 
on that, the county is. 
Administrator Miller – during new construction and 
alteration meetings we stress to the owner to have 
them so that we can find the homes upon inspection.   
Board Member Borgquist – New construction must 
have them for final approval from the county 
Board Member Newell- feels that the Firewise 
suggestions in the new guide are great and that “Aging 
in Place” suggestions would also be a good idea. 
Vice President Millard – agreed however, the A&E 
guide is focused more on the exterior of the house not 
the interior.  That may be an insert that could be added 
into the Welcome Packet.   
Board Member Hambleton-an owner had a terrible fall 

 
Board member Walker made a motion to accept the 
A&E Guide as revised. Board member Newell 
seconded the motion and the motion carried. 
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from her home which could have been avoided if she 
had a hand rail at her door step.  Could these types of 
things be watched out for on new construction?   
Board Member Borgquist – they are required now by 
the county but older homes did not and it is up to the 
owner to add it later if needed which is rarely done.  
 
  

A.      

     

 IX. New BUSINESS: 
Carter Miller 

Families and Pool Usage 
Administrator Miller- requested guidance from the 
board regarding families and pool usage for owners 
and individuals living in the home with them who are 
not IRS dependents.   
 
Board Member Newell- If another adult is on the deed, 
do they receive the pass? 
Administrator Miller – yes, let’s say someone’s son 
comes home to live with them to take care of them. I 
think he should get a pass.  This is not how the rules 
are now.  If they are residents and they are in the 
household and it is a family unit, it’s tough.   
 
Property owner Clint Robertson – how about getting 
them to bring in a piece of mail to show they live here.   
 
Board Member Walker – Suggested asking for a 
Driver’s License.   
Board Member Good – what if it is a second home?   
Administrator Miller – than you can have up to two 
families and we have that and typically you do not 
have both families here at the same time.  We have 
corporate homes here with multiple officers but only 
two families of officers are allowed at one time.  
Board Member Newell – asked Attorney Jordan 
Bowman his thoughts. 
Attorney Bowman - recommended that the 
suggestions that have been put out there with the 
Driver’s License or the name and address on a piece 
of mail or utilities being in that person’s name would be 
options of proof that they reside at the house.  If they 
bring these in, he believes they would be eligible for a 
pool pass.  
Vice President Millard – Still thinks there is the issue 
that Sam mentioned regarding second homes, 
grandparents and if they want their older grandchildren 
to come to the pool. 
Administrator Miller- We have situations where people 
are not using their passes and they can transfer their 
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privileges to another family member or family unit.  
That can already be done.  
Board Member Newell- stated - I say anyone who is on 
the deed or can show a piece of mail and anything 
else that you think is kind of gray you use your 
common sense.   
Board Member Frazier – question to Carter - that is 
what you were doing anyway right? 
Administrator Miller – confirmed that is what is being 
done but felt he may have been overstepping in what 
he was doing and wanted the Board to at least give a 
handrail of support.  
Board Member Good – Does not know if it is owners 
so much as what do you classify as dependents?  
Feels a 30 year old living in mom’s basement should 
not be eligible for a pass.  
Board Member Frazier- what you need is a rewrite of 
the rules Carter? 
Board Member Newell – we just did that 
Administrator Miller – we did just do that and it was 
missed.   
Attorney Bowman –Suggested an amendment. It 
seems that what we are talking about is different than 
what is written and we should abide by our own 
policies so we should change it.    
Property owners Clint Robertson – feels his kids even 
if they are 30, should have a pass and use his house 
because it is his house and he if he’s allowed up to 4 
passes then it shouldn’t matter who uses the pass.  
Just because his kids got older, why do they not get a 
pass?   
Board Member Good – Doesn’t this fall under IRS 
dependent?  
Board Member Frazier - Which is what we are trying to 
change.  
 
Vice President Millard – asked Carter based on the 
feedback he has, would he like to proceed with the 
information and if the Board is okay with it, the 
Executive Committee could approve that.   
Carter Miller - agreed 
 

 X. New Business from the Floor Property Owner Clint Robertson commented that it has 
rained every year for about the past 6 years during the 
day of Community Picnic and he has tried to get this 
moved event date while he was on the Board.  His 
suggestion would be to move it to the September 
meeting because September for the last 6 years has 
been gorgeous.   
Vice President Millard – the biggest reason we have it 
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in May is that in September we have a stack of events 
within a small timeframe.   
Owner Clint Robertson – June would not work 
because that takes away from the paying customers in 
the amenities.   
Vice President Millard – we do always have a rain 
date.  We just haven’t had to use it.   
Owner Clint Robertson –asked when are we going to 
paint the bike path?  He has seen cars using it as a 
parking area and cars driving on it. He has seen this 
lane been made as strong as a driving road?   
Matthais Smith – no, it is designed as a recreational 
path.  
Owner Clint Robertson – If cars keep driving on this 
path it will eventually need maintenance.   
Administrator Miller – we are getting ready to do that, it 
has just been delayed because of all the salt from this 
winter and now the rains.  As soon as it dries out we 
can get it done in a few hours.  We have a few 
priorities right now and need to get the pool ready to 
open first.  Then we will get it painted before the end of 
June.   
Property Owner Clint Robertson also commented on 
the March 2018 Appreciation dinner and not getting an 
invitation.  He left the board in May 2017 and felt he 
should have received an invitation. He wanted to make 
sure that when invitations are sent out that everyone 
gets identified who may have served in the past year. 
Vice President Millard stated the invitations were sent 
out on a May to May cycle. 
 
Property Owner Patricia Craft wanted to thank Great 
Eastern for the work done on the bike path and 
appreciates the better communication between Great 
Eastern and the Board.   
Property Owner Steve Kozup also wanted to say thank 
you to Great Eastern for the open communication and 
early dialogue on the new projects.  He also thanked 
them for the use of the parking lot for the Marlins Swim 
Team’s yard sale.   
 

     

1.  XI. Executive Session Executive Session was called to discuss personnel 
matters and to discuss and consider contracts. 

Board member Newell made a motion for Executive 
Session.  The motion was seconded by Board Member  
Sam Good.  Then motion carried.   

 

2.       

 XII. Adjournment 

 
 Board member Stockwell made a motion to adjourn.  

The motion was seconded by Board Member Walker.  
The motion carried.  
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Minutes of May 19, 2018 
Board of Directors’ Meeting. 

   
Crystal Reamey, 
Recording Secretary 

 
 
MINUTES NOT APPROVED BY MPOA BOARD OF DIRECTORS.  


