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May 21, 2016 
 
 

MPOA Board of Directors' Meeting  
Members present are Clint Robertson, Brian Long, Jay Hutchens, Matthias Smith of GERC, Liz Walker, Sue Kozup, Andrew Jezioro, Samuel Good, Michael 
Stockwell,  Dee Childs, Betty Newell and Eric Millard members Board members absent Wayne Ford MVOA Representative.   Also in attendance are Carter Miller, 
Administrator, Attorney Melisa Michelsen, Patty Watson of Villager Publications and Crystal Reamey as recording secretary and eight property owners. 
 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
 
 
 

Meeting called to order at 9:00 a.m. by President 
Robertson.   

  

     
     
 II.  Pledge of Allegiance  

 
 

Board member Childs led all attendees in the Pledge of 
Allegiance. 

 

     
     
 III. Confirmation of Agenda President Robertson asks if there were any additions 

or changes to Agenda.   
No changes to the agenda  

 IV.  Approval of Minutes of  
March 19th 2016 

President Robertson asks if there were any additions 
or changes to the March 19th minutes.   
 
Board Member Newell: reported a couple of typo s  
under the confirmation of Agenda, change “second” to 
“seconded” and under “Approval of Minutes” change 
“second” to “seconded” and add “and” to the motion 
carried.  
 
Board member Newell Likes the format of the minutes 
but wants to revert to a wider page when there are a 
lot of comments.  
 
President Robertson before we do that we just need to 
report ideas and decisions.  Use the key points that 
are made not word for word.    

  

 V.   Comments on the Agenda 
       From the Floor 

No comments from the floor regarding the agenda 
 
 

 No comments from the floor  

 Issue Discussion Action Due Date & 
Assigned to 

 VI.  Officers’ Reports      
 A.  Administrator Report   - 

Carter Miller 
Administrators report distributed. The Stonewall 
Terrace pool will be open next Saturday. We need 
about three days to heat the pool and it will be ready. 
With all the rain, mowing has been a challenge as well.   

 
   

.   
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I attended a round table meeting in Elkton to listen to 
Mr. Pham Chopra as he presented his ideas and 
possible use of the Kite House as a restaurant and 
Conrad’s Store as a museum. I thought there would be 
plans to view that he had designed but that was not 
the case. There were no definitives in what I was 
looking at.  Chopra was really there trying to get the 
support of Town Council and I think he has it.  It will be 
interesting to see what happens in the future and how 
it comes along. No news from the Rockingham County 
Board of Supervisors other than Joe Paxton is retiring.  
 
President Robertson – After review of the 
Administrator’s report, wanted to thank the Social 
Committee for the work on the picnic.  The weather got 
us again. Wants to make the suggestion of next year 
doing it in June. Although it’s a higher revenue period, 
the owners deserve a shot at better weather.  The 
event keeps growing every year and would like to see 
everyone be able to enjoy it more.   
 
Board Member Walker – While speaking of Amenities, 
are we going to continue with the owner discount 
passes for the entire year? 
 
Administrator Miller – No, we are sending out the 
discount coupons with the trash bills just like last year. 

     
 B.  Treasurer’s Report   – Liz 

Walker Treasure 
Year to date income is pretty much on budget except 
for the rental program.  Amenities are slightly higher 
than budget projections.  2016 income to date is 
higher than 2015 for the same period.  Actual 
expenses are lower than budget projections thus the 
resulting loss is lower than budget projections.  The 
loss year to date for 2016 is less than the same period 
in 2015.  Hopefully, we will get a change in our daily 
rain and cool weather pattern that will keep our 
amenities income projections on track.  Thanks to Pam 
for preparing the financials and the notes for this 
report.  

 
 
 
 
 
 
 
 

 

     
     
     
     
     
 Issue Discussion Action Due Date & 

Assigned to 
 C.  Developer  -  Matthias 

Smith 
Reported that later today at the annual meeting he will 
show the work progress of the Virginia BBQ , Bike 
Park and Market. Everyone has been busy getting 
ready for it.  
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Reported he had communications with Carter Miller 
regarding rentals.  I have given free license to Carter 
and his staff to manage laterally and they have done a 
good job with that.  We wanted to bring rentals online 
and our business has grown a lot; which is the right 
thing for a business, but we are still sensitive to your 
rental business and in the summer when we don’t 
have capacity and that is where we will be synergizing 
a lot.     
 
In terms of other projects, there will be a delay in the 
Fareways project until next year in 2017. That will be a 
brewery and brew pub.   
 
No other large construction reported at this time. Regal 
continues and the DEQ process moves very slowly. 
 
Board Member Newell asked if anything was going on 
with Massanutten Station.  Matthias replied that they 
have focused a lot this year on building up the 
amenities. At this time it is still in the gates but they 
have decided to build deeper into the amenities that 
we have currently and once that is done we hope that 
it will build a demand for it.     

     
     
       D.    Mountainside Villas 

             Owners Association   
             Report by Wayne Ford. 

No report. 
 
 

  

     
 Issue Discussion Action Due Date & 

Assigned To 
 VIII. COMMITTEE REPORTS:       
 A. Executive  -  Report 

presented by President 
Clint Robertson 

Reported that he needed to have the office update the 
Rules online to include the trash payment change. 
Administrator Miller replied that the Rule Book had 
been changed and was now online.  
 

   

     
 B. Architectural & 

Ecological  - report given 
by Liz Walker  

There were 21 requests for improvements/tree 
removal/additions since the last board meeting.  All 
were approved.  For the first quarter of 2016 there 
were a total of 29 improvements/tree 
removal/additions and one new house.  Danny 
Coffman and Steve Kozup need to be re-appointed to 
the committee.  There are no issues or problems to 
bring to the board.   

President Robertson re-appointed Danny Coffman and 
Steve Kozup to the Architectural & Ecological 
Committee.  
 
 
 

 

     
 C. Long Range Planning  -  Reported they are wrapping up their work and asking   
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Andy Jezorio everyone to send him the final changes to he can have 
a final report to the board by the July meeting.  

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

Last Saturday was the community picnic and wanted 
to thank all the volunteers and MPOA staff that helped 
put it together. Even with the bad weather, felt the 
turnout was the best turn out we have ever had. Feels 
it’s a good suggestion to move the event into June if 
it’s not going to impact revenue too much.  
 
Administrator Miller responded.  If we move this to 
June; we’re going to have a larger impact with the 
timeshare owners, who are considered property 
owners, not with just enjoying the rides but with food 
etc. It will make planning much more difficult and 
would ask that it be a consideration when considering 
the date.  
 
Board member Kozup – Suggested the first Saturday 
in June.   
 
Administrator Miller – indicated that could be the 
perfect opportunity as he has not seen the timeshares 
fill up by that time.  
 
Board member Newell – commented in the past it was 
held on the same day as the annual meeting. Feels 
some people who are not normally on the mountain 
might be here and the end of May would be a better 
time than earlier in May. 
 
President Robertson – likes first Saturday in June.  
 
Board Member Millard – We will look into it; this is the 
time of year for thunderstorms and our concerts have 
been impacted by them.  I also had a suggestion that 
we have the community picnic twice a year because 
people like it so much. Maybe one earlier in the year 
and maybe one after peak season.  No other events 
are scheduled until after the next meeting. 

  
 

 

     
 E. Welcome Committee  -  

Report given by B. Newell 
The Welcome Committee seems to be booming.  The 
mountain has been divided up into 66 blocks and we 
have captains for all but 8.  Liz Walker knows 
someone who is interested, but a few more members 
are needed. Materials have been jazzed up and put 
into the welcome packet including a welcome letter 
and list of perks of being a homeowner. We are ready 
to move with the data base when it gets ready.  There 
have been two articles in the Villager about the 911 
addresses and as Block Captains go around getting 
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information for the directory, they will also be checking 
for a 911 address. If someone does not have a 911 
sign they will be added to a list and forwarded to the 
Fire Chief. The last Villager article had a copy of the 
911 signs offered by the MPOA Maintenance 
Department.   
 
Patty Watson – Does one have to have a post or can 
one have a sign posted on the front of the house.   
 
Administrator Miller if memory serves me, on a house 
it needs to be in clear line of sight and less than 50’ 
away.  A post should be to the right of the driveway 
and preferred. 
 
Board member Newell – During a conversation with 
David Weaver he mentioned if someone prefers to 
make their own sign they need to place them off the 
right of the right-of-way to prevent them from being 
pushed over during snow removal. 
 
Administrator Miller – added also don’t forget to call 
miss utilities before they dig.   
 
Board member Newell – Added that the County is 
“cracking down”.  The building inspector said after July 
1st they would not be issuing any building permits to 
anyone who does not have a 911 sign.  

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report 
given by Dee Childs 

One hearing was scheduled for last month, the 
property owners corrected the issue and the hearing 
was cancelled. Administrator Miller has one violation 
letter to send.  

  
 

     
 G. Nominating Committee 

Report – Brian Long 
After reviewing all the committees; the only committee 
that has an opening is the Web Committee, the others 
have re-appointments.  

   

     
 H.  Web Committee Report – 

Andy Jezioro 
Good News!   We got the text messaging system 
implemented.  Crystal and Sheri did a great job getting 
trained on Trumpia for text messaging and email 
blasting.  The office staff has been terrific about getting 
this up and running.  The bad news is the membership 
enhancements have not gone as well.  We sent out 
four bids to people.  One was kicked for reputation 
reasons, one was not interested, one did not respond 
and the last one had an outrageous bid of almost 
$18,000. For the work we expect them to do that was 
extremely high.  We should be more in the range of 
$3,000 to $5,000. Plan B is to broaden the outreach to 
additional venders.  We will give the venders two 
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options and let them bid on that.   Betty and I will come 
up with a scaled down version and go to about 12 
different firms and see if we can get someone out of 
that.  We are also looking for a mobile friendly device 
that can be used by owners and block captains.  It is 
discouraging that we could not get a response from 
these people.  A suggestion was made to go to the 
university and find students who would take it on as a 
project.   
One member commented on how the current owner 
directory is obsolete as most people in the catalog are 
no longer using the 289 numbers.   
  
Steve Kozup replied that he works at JMU and they do 
not encourage having a student do this type of work as 
they have to be cleared because they will be working 
with private information.  They also move on after 
graduation and would not be available.   
 
In conclusion, President Robertson and the board feel 
that the online directory project should be abandoned 
if it cannot be done for less than $5,000 and/or figured 
out by July and at such time they may decide to go 
back to the paper copy.   

     
 Issue Discussion Action Due Date & 

Assigned to 
 I.  Hopkins Park  - Report by 

Sue Kozup 
Reported that the teeter totter has arrived. 
They are looking for the weather to cooperate before 
putting it in.  The Hopkins Park Committee had a 
successful work day on April 9th.  There were over 2 
dozen volunteers from the community including Great 
Eastern, Utilities Inc., the board and residents. We 
now have a butterfly garden in the Arboretum. Great 
Eastern’s Nancy Donley provided the plants and it is 
located near Lanier.  Great Eastern is providing an 
intern for the summer.  There are going to be more 
work days planned and more plans with the Boy 
Scouts.  Summer concerts have begun.  Also, do not 
forget about the Community Yard Sale that benefits 
the Marlins and the Boy Scouts.  Sue also mentioned 
the concert at her home featuring Don Depoy and 
Martha Hills and what their concert benefits in the 
community.    
 
Administrator Miller thanked Great Eastern for the food 
they supplied for the Hopkins Park Clean Up work day. 

 
 
 
 
 
 
 

 

     
 IX. Unfinished  BUSINESS: President Robertson reported on the Bike Path.  He 

drove up on Wednesday to meet with everyone 
involved in the negotiations.  It was an interesting day 
as several times it almost did not happen but is 
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pleased to say they came up with a contract.  This will 
be discussed in closed session.  

      
  

 
   

     
 X.  New Business: Board Member Newell asked for a Fall Board Retreat.  

The Board has not had one for several years and she 
recommended that the board considers having one  
this year. 
President Robertson interjected that he and Betty had 
different management styles and he felt that the 
bimonthly meetings were enough.  He feels the 
retreats were used during the more contentious times 
when it was needed to regroup as a board.  He felt 
there was not a need for it now.  He asked Betty to 
make a motion.   
 
Board Member Stockwell asked what the expenses 
were for this meeting.   
President Robertson replied that it cost about $1,000. 
 
An owner offered to ask the company she worked for 
to use their room at no cost. 
 
Board Member Childs feels like the meeting is a good 
idea especially for new Board members to learn more 
about the Committees and their missions. 
 
Attorney Michelson asked why it is necessary to use 
the Fairfield Center for this. You would not need 
mediation in this case. You should just have a meeting 
amongst yourselves with the new members. 
 
Board Member Jezorio does not feel that the Fairfield 
Center is needed however he does feel that it is a 
good idea for the members to get together and define 
the goals and missions of the Committees. 
 
Board Member Kozup says it sounds more like an 
orientation for new members and that the Board does 
not need a retreat. 
 
Board Member Good thought that an orientation in the 
fall after elections would be good but a mediator is not 
necessary at this time.  
 
Board Member Hutchens felt it was a waste of time for 
a mediator/ retreat but necessary for an orientation. 
Administrator Miller also thought an orientation for the 
new members with existing members would be 

 
Betty Newell moved that the MPOA Board holds a 
Planning Retreat later this year, the time to be 
determined.  Mike Stockwell seconded the motion.   
President Robertson asked for a vote.  Four Board 
Members voted in favor of the Retreat, five Board 
Members opposed the Retreat. 
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valuable. 
 
President Robertson agreed with Administrator Miller 
that an orientation is necessary for the new members 
after the election. 
 
Board Member Long agrees with President Robertson 
on the orientation.   
 
Board Member Millard agrees that an informational 
meeting would be good. 
 
Board Member Walker agreed we do not need to pay 
for a retreat but would agree to the new member 
orientation. 
 
Board Member Stockwell, agreed to the new member 
orientation with Senior Board Members.  A retreat 
would also be valuable for the Board to learn and 
refresh the mission statement of the Board and build 
relations.    
 
President Robertson asked for a vote from the Board 
Members.   
 
President Robertson declared that he will schedule an 
orientation but it is up to the Board Members to read 
the By-laws, Committee missions and previous Board 
Minutes which can all be found online as well as in the 
Board Committee Book that each member receives.   
 
Board Member Stockwell agreed with President 
Robertson on the responsibility of each member to 
read the information but also advocates the need for 
the personal sharing of experiences of senior 
members to new members.    
 
President Robertson announced new Business from 
the floor.  He read a letter received from property 
owner, Peggy Zak who is in opposition of the Lions 
Club Park that is being proposed for the area above 
Painters Pond.   She is concerned about the traffic 
patterns that are at that intersection and would like to 
see it done somewhere else.  So far this is the only 
objection that President Robertson has heard. 
 
Patty Watson spoke from the floor.  She voiced her 
opinion that many owners in Massanutten are not 
aware of the distinction between, and the 
responsibilities of each entity, which includes Great 
Eastern, MPOA, and MVOA and the importance that 
these be defined to new Board Members.  
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President Robertson thanked everyone for attending 
and asked for a motion to go into Executive Session 
for the purpose of contractual discussion. 

     
     

  XI. Executive Session 10:28 A.M. the Board went into executive session to 
discuss the MPOA and Great Eastern Resort 
Easement and Maintenance Agreement. Following 
discussion President Robertson called for a motion to 
approve the MPOA and Great Eastern Resort 
Easement and Maintenance Agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board member Hutchens made a motion to approve the 
Easement and Maintenance Agreement as proposed by 
Great Eastern Resort.  The Easement and Maintenance 
Agreement proposes that Great Eastern will install a 
water pipeline that will run from the Police Department 
to Painters Pond. In exchange for the easement, Great 
Eastern will construct an 8 foot wide recreational path 
over the water pipeline along the right side of 
Massanutten Drive.  MPOA will own and maintain the 
path.  MPOA will receive two separate yearly payments 
from Great Eastern; one of $4,000 for future 
replacements and one of $1,000 for regular 
maintenance of the path.  The funds are to be held in a 
separate account.  Great Eastern may also install up to 
a 6 inch conduit in the pipeline easement, for which 
MPOA will receive a one-time payment of $10,000 for 
consideration. The motion was seconded by Vice 
President Long and the motion carried. 

 

  XII.  Regular Session The Board returned to regular session at 10:50 am.    
 XIII. Adjournment 

 
With no further business meeting adjourned 10:51 
A.M. President Robertson asks for a motion to 
adjourn. 

Motion to adjourn made by Board member Hutchens 
and seconded by Board member Long.  
 
 
 

 

 Minutes of _May 21, 2016____ 
Board of Directors’ Meeting. 

   
Crystal Reamey, 
Recording Secretary 

 
 
MINUTES APPROVED BY MPOA BOARD OF DIRECTORS.  
  


