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*March 17, 2018* 

 
MPOA Board of Directors' Meeting  

Members present are, Sue Kozup, Matthias Smith of GERC, Michael Stockwell, Betty Newell, Liz Walker, Daryl Borgquist, Kevin Frazier, Orris Hambleton, Andrew 
Jezioro, Samuel Good and Wayne Ford MVOA Representative.  Board member absent Brian Long and Eric Millard.  Also in attendance are Carter Miller, 
Administrator, Attorney Melisa Michelsen, Patty Watson of Villager Publications and Crystal Reamey as recording secretary and six property owners. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
Secretary Stockwell welcomed everyone in 
attendance. 

Meeting called to order at 9:04 a.m. by Secretary 
Stockwell.   

  

     

     

 II.  Pledge of Allegiance  
 
 

Board Member Stockwell led all attendees in the Pledge 
of Allegiance. 

 

     

 III. Confirmation of Agenda Board member Borgquist wanted to add walkway path 
on Peak Drive under New Business.  
 

  

 IV.  Approval of Minutes of  
January 20, 2018. 

Secretary Stockwell asked if there were any 
changes/additions to the January 20, 2018 minutes.  
Hearing none, he asked for a motion.   
 
 
 

Board member Newell made a motion to accept the 
minutes as submitted. Board member Borgquist 
seconded the motion and the motion carried.  

 

 V.   Comments on the Agenda 
       From the Floor 

None. 
 
 
 
 
 

  
 

 

     

     

 VI.  Officers’ Reports      

 A.  Administrator Report   -  Monday, March 19
th
 will be the unveiling of our LOVE 

sign.  Administrator Miller hopes all in attendance will 
try to plan to be there. He’s planning on TV 3 being 
there and the newspaper.  He is pleased how it turned 
out.  The staff had a great time doing it.  He thinks 
everyone has seen that recycling in Harrisonburg has 
gone to dumpsters. Administrator Miller had spoken 
with Alan Long concerning in house recycling and they 

   .   
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still may be looking at that. He reminded everyone 
about the Appreciation Dinner next Saturday night, 
March 24

th
.   Administrator Miller reported that MPOA, 

did not purchase the lot on Lanier as the person who 
bought it at Auction wanted to keep it.  Hopefully, we 
will get an assessment payer from that.  He also 
indicated that MPOA will be sending about 5 or 6 lots 
to our attorney to start legal procedures. 
 
Secretary Stockwell - asked Carter if he could give a 
quick recap of the Water and Sewer Hearing. 
Administrator Miller continued that there were 
approximately 46 people who spoke and 75-80 people 
turned out for both events.  There were some great 
comments given by Great Eastern as well as the 
residents. The Commissioner really listened to the 
burden that has been placed on our retired residents. 
They will look heavily at the costs that this company is 
increasing their water rates by.  He was very 
deliberate in telling everyone that this is a private 
company, they do pay taxes, they do pay interest rates 
on loans and they do have a rate of return.  
Administrator Miller reminded everyone that the last 
day letters can go to the State Corporation 
Commission is the 20

th
 of March and asked the Board 

if they wanted him to go to the hearing in Richmond.  
Administrator Miller did not know what more he could 
add to that hearing.   
 
Board Member Kozup felt he should go to represent 
the Property Owners.   
 
Secretary Stockwell agreed. 
 
Property Owner - Patty Watson asked Administrator 
Miller if he had heard anymore from Mike Breeden 
from Rockingham County.  Carter replied that he 
spoke with him at the Board of Supervisors meeting 
and they think it is something they need to look into.  
He stated they are waiting to hear what the 
commission rules.  Administrator Miller explained to 
Mike that they (water company) keep doing this to us 
every 2 years; taking it up and up (fees) and it has to 
stop sometime.   
 
Property Owner - Patty Watson added that Mike told 
her that they were going to ask for a formal study.  
Administrator Miller replied that he believes he has 
asked them but nothing official has come out of it, they 
want to wait until they see what comes out of this 



 3 

hearing. He told Mike that at a minimum we should 
see a decrease because their taxes decreased by 14 
percent.   
 
 
 

     

 B.  Treasurer’s Report   – Liz 
walker  

The first two months of 2018 our revenue is slightly 
below the budget due to lower revenue from amenities 
and miscellaneous income.  However, this is only 
$26,000 +/-.  With expenses being under budget for 
the first two months the net result is a loss below what 
was projected.  Currently, we have $366,638 in cash, 
$566,094 in investment CD’s and no outstanding 
loans. 
 

 
 
 
 
 
 
 
 

 

     

     

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  Matthias 
Smith 

Matthias Smith stated his congratulations on the sign 
and that it is fantastic.  He also commented about the 
water hearing that his boss attended and was very 
impressed with the level of comments and 
conversations coming from the floor especially with 
Eric Millard and Betty Newell.  Matthias continued that 
the month of February was an upset with snow.  This 
was only the 3

rd
 time since 1972 that the slopes had 

closed in this month. They did have a chance to re-
open.  He reported they had a phenomenal first 6 
weeks.   Matthias continued that this year is looking 
pretty good.  Matthias said it should be the busiest 
summer yet.  They are using a little more technology 
to help us keep track of our 2,500 units, who is coming 
in, who is leaving etc. They are renovating their Lobby 
this April and then moving on to the Conference 
Center.  Matthias reported they are making a big push 
for groups as this is where they see an opportunity 
now.  He also stated that construction on the Regal 
Vistas is winding down and we are thinking about 
where they want to do next.  There is a lot happening 
on the technology side internally.  A big push is their 
website sales where over 10% of their income comes 
from.  Also working on our intranet with over 600 
employees, keeping them all on the same page.   
 
Betty Newell asked Matthias if he knew approximately 
how many residents work for Great Eastern.  He 
responded with approximately 100.   
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Matthias also added that they are going to be 
changing out the sign on Rt. 33. 
 

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne Ford. 

Wayne Ford reported that they finally completed the 
retaining wall and the condos are back on line.  He 
reported they had another fire a few months ago 
where someone left a candle burning.  It appears that 
they may have to pay for part of that damage. That 
means they will have another unit offline for awhile.   

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by  President 
Brian Long 

Secretary Stockwell reported that the Executive 
Committee met once before the hearing to do some 
prep work for the water case.  They spoke about some 
goals and gave a list to Carter. A copy of that list could 
be produced if needed.    
 
 

   

     

 B. Architectural & 
Ecological  - report given 
by Liz Walker 

Board Treasurer reported there were twelve requests 
for renovations/tree removals/additions for the past 
two months.  There was one new construction.  The 
committee continues working on our review of the 
Design and Ecology Reference guide.  We hope to 
complete the review by May.  
 
 

No Comments. 
 
 
 

 

     

 C. Long Range Planning  -  
Report given by Sam 
Good 
 

Board Member Good reported that they did meet 
briefly in February.  He believes they are still on track 
to have something to the Board by summer.   
 

No Comments.  

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Mike 
Stockwell 

Secretary Stockwell reported that the Social 
Committee will be working on a 2018 Social Calendar 
and will be distributing that in the coming weeks.  Eric 
Millard welcomes any suggestions that anyone may 
have.   
 

No Comments.  
 

 

     

 E. Welcome Committee  -  
Report given by B. Newell 

No report. 
 
 
 

No Comments. 
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 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report 
given by Daryl Borgquist 

Board Member Borgquist stated that the Rules 
Committee did not meet however, there were some 
first or second time offenses where letters were written 
but did not require a hearing.  
 
 

 
 
 
 
 

 
 

     

 G. Nominating Committee 
Reort – Orris Hambleton 

Board Member Hambleton reported that he submitted 
a list to the Board with five names for the candidates 
this year.  Patricia Martin, a new applicant, and 
incumbents Eric Millard, Betty Newell, Mike Stockwell 
and Elizabeth Walker.   

 
 

  

     

 H.  Web Committee Report – 
Andy Jezioro 

Board Member Jezioro reported that the web 
Committee did not meet. They hope to meet this 
month and focus on putting together a little more 
robust policy around the text messaging service.  One 
area they want to concentrate on is testing the 
response from an emergency message.  In the event 
of an evacuation event, we will want to know how 
many people have responded to the message. 
 
Treasurer Walker asked Board Member Newell if that 
information (text alerts) is found in the Welcome 
Packet. She replied yes.  She feels it would be a good 
idea for Patty to also mention it in the Villager.  Board 
Member Newell also feels there is some confusion 
with the “Nextdoor” website and the Email blast.  
Administrator Miller emphasized that this website has 
nothing to do with MPOA and that’s why we do not 
respond to “Nextdoor” if Owners have a question or 
problem, they can call or email his office.  “Nextdoor” 
is not a MPOA website.  MPOA has its own website, 
E-blast and Facebook to post on.  
   
Secretary Stockwell asked if the Villager is the best 
way to send a message to everyone concerning our 
Email blast, etc.  Patty answered that she will put it in 
again.  Board Member Kozup added that it could be 
put in with the trash bill.  
Administrator Miller agreed. 
 
 
 

  

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - Report by Board Member Kozup reported that the Summer   
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Sue Kozup Concerts are in place.  The first one will be on June 
9

th
.  We will have Gypsy Town whom we saw at the 

opening of Campfire Grill.  There are 3 Concerts like 
we had last year and then hopefully; JMU will come 
back for the Christmas tree lighting.  Board Member 
Kozup also reported that there will be a work day for 
the Arboretum on Saturday, April 14

th
 from 9 to 3.  We 

have to work on our pathways, remove dead wood and 
put mulch down.  

 
 
 

     

 J. Community Garden – 
Report By Mike Stockwell 

Secretary Stockwell reported that they had a meeting 
this week and had 16 people show up.  They had an 
orientation for the new people and gave tips for what 
works and does not.  Jerry Nichols spoke about his 
winter garden where he grew Mustard and root 
vegetables.  They will be setting their first workday 
soon.  They also spoke about the possibilities for some 
beautification of the Community Garden with some 
deer proof gardens on the outside.  They do not have 
money for this project at this time and any of this 
would be volunteer or donation. If anyone was 
interested in planting to let them know.   
Board Member Newell asked if there were any open 
spaces. 
Secretary Stockwell replied that they are 100% full. 
 

  

     

 K. Firewise Committee  – 
Report By Steve Kozup 

Property Owner Steve Kozup reported for Brian Long 
that the Firewise Committee had been trying to plan a 
community cleanup day.  This is a large volunteer 
effort because it involves so many entities. We have 
Rockingham County Fire and Rescue, Virginia 
Department of Forestry as well as many Board 
Members who have volunteered, members of the 
Community and East Rock High AG students.  We had 
originally scheduled for March 7th with about 40 
volunteers but that fell through because of the storm 
that ripped through here in prior days.  We are now 
hoping to do it next weekend (March 24

th
).  We have 

had tremendous support from the Community, MVOA 
as well as Great Eastern.   Steve continued that this is 
not a cleanup for all residences but for 8 residences 
that have been identified based on need.  They are 
elderly residents with structures that are at a risk level 
that is higher than most of us.   Many homes had been 
recommended to us.  In late February, Jordan Herring 
from the Virginia Department of Forestry and I spent 
an afternoon driving around looking at the residences.  
We are going to continue with our Firewise articles.  
Steve thanked Andy Jezioro for the last report.  He 
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also thanked Property Owner Jim Gallant for the work 
on the A&E Guide.  Steve concluded that there may be 
more cleanup days and informed Administrator Miller 
there is a possibility that grant money may become 
available as well.    
 
 
 

     

 VIII.  Unfinished  Business: 
Discussion concerning  
 
- Atty Michele Michelson.   

Attorney Michelson reported on the unfinished 
business concerning amending the Rules & 
Regulations. There were two additions to the Rules 
that we discussed at our last meeting.  One, an anti-
waiver provision, essentially saying that if we do not 
enforce one rule violation that we are not negating the 
rules or waiving any right to enforce others.  This is a 
common provision that you put in so that people 
cannot have the opportunity to say “when my neighbor 
did it you didn’t enforce it but if I did it, I am now in 
violation”.  The 2

nd
 addition is that an exemption to the 

rules, for instance Carter and Attorney Michelson had 
a situation where there is going to be time when we 
need to have the ability to allow people to not comply 
with the rules for whatever reason.  The most common 
being because the law requires it like the American 
Disabilities Act. Or something requires that we allow 
them to be nonconforming under our rules.  I wrote this 
for extraordinary circumstances and/or the law 
required it. 
We don’t want to have a provision that just negates all 
of our rules and be non-compliant but we do need the 
flexibility.   
Carter Miller stated that they need the Boards approval 
on that.     
 
Property Owner - Patty Watson mentioned that she 
would be putting something in the Villager every month 
concerning the Rules as a refresher to the Residents.  
 
Secretary Stockwell asked Administrator Miller if he 
was allowed to put up signs to stop Dog Walkers from 
letting their dogs defecate in his yard. Administrator 
Miller replied perhaps something small but reminded 
Secretary Stockwell there really is not anything that 
MPOA can do unless he files a rules violation.   

 
Board member Newell made a motion to accept the 
MPOA Rules and Regulations as revised. Board 
member Jezioro seconded the motion and the motion 
carried. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A.      

     

 IX. New BUSINESS: 
Carter Miller 

Administrator Miller reported that he had been asked 
to look into a reserve studies and companies that do 
them.  

Board member Hambleton made a motion to accept the 
MPOA Rules and Regulations as revised. Board 
member Borgquist seconded the motion and the motion 
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DMA comes highly recommended through CAI.  They 
have a satellite office in Charlottesville with an 
engineer that would be working with us.  Their cost is 
approximately $7,000 to do the study.  With a cost of 
$300-$700 a year to do an update to keep the study 
current which I think is an incredible price.  It is going 
to be all digital and will give us all something to work 
on.  They have the engineers and the agents who 
have gone through this with large scale associations 
so they know what they are looking at, they know the 
numbers, they are not guessing.  They come highly 
recommended.  I would like to propose to give me the 
authority to hire them and proceed with the Reserve 
Study since it is one of my goals.   
Board Member Hambleton questioned if it is in our 
budget to do this.  Administrator Miller responded that 
we currently have depreciation in our budget for items 
that we currently have and we try to use that 
depreciation for reserve projects such as paving but I 
think the numbers that we have for the reserve is very 
low and I think the Board needs to take a look at this 
and really see what we need in reserves, what our 
responsibilities are.  He believes we have enough in 
the budget to cover the cost.  
 
Board Member Newell asked if we are paving this year 
and Administrator Miller answered that we are paving 
all of Piney Mountain.   
 
Board Member Hambleton asked about the crack in 
the road on Massanutten and Palmer. With the way 
the water is coming out of the crack in the road it may 
be a Utilities Issue.  Administrator Miller is looking into 
that.     
 
Board Member Borgquist reported that one of his 
Neighbors had offered to buy a doggie bag holder and 
bench for the corner of Wilson and Rainier.  
Administrator Miller and Board Member Borgquist both 
agreed that it may work better at the end of Rainier 
near the bike path and path to the slopes. This would 
be located off of the road.  Board Member Borgquist is 
also proposing a walkway along Rainier. There are a 
number of residents as well as timeshare people who 
walk along the road at times in groups of 2 or 3 
abreast on both sides. Due to the darkness, he almost 
clipped a group of people walking in the street recently 
that he could not see. He felt this is a time to talk about 
getting a gravel walkway. 
Board Member Borgquist further explained that this 

carried. 
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may be a joint effort with Great Eastern as some of the 
land is owned by them. 
Administrator Miller added that it would be given to 
Long Range Planning once they found out costs and 
talked to Great Eastern about sharing those costs.   
He also brought up the subject that we will be getting 
bikes stenciled on our main water pipe path to help 
deter people driving on the path.  
 
     
 
 

 X. New Business from the Floor Steve Kozup expressed his gratitude to the Board and 
commended them for their hard work.  He also added 
that when he was on the Board, the pathway on 
Rainier was brought up and then shot down primarily 
because Great Eastern was not interested.  He 
believes that it is very necessary and hopes that we 
can work with Great Eastern on this.    
 
 

  

     

1.  XI. Executive Session No Executive Session required.  
 
 
 

 
 

 

2.       

 XII. Adjournment 
 

Secretary Stockwell called for a motion to adjourn 
10:03 A.M. 
 

Board member Newell made a motion to adjourn.  The 
motion was seconded by Board Member Borgquist.  
The motion carried.  
 

 

  
Minutes of March 17, 2018 
Board of Directors’ Meeting. 

   
Crystal Reamey, 
Recording Secretary 

 
 
MINUTES APPROVED BY MPOA BOARD OF DIRECTORS.  


