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*September 15, 2018* 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Sue Kozup, Liz Walker and Matthias Smith of GERC, Michael Stockwell, Betty Newell, Daryl Borgquist, Kevin Frazier, Orris 
Hambleton and Wayne Ford MVOA Representative.  Board members absent, Samuel Good, Andrew Jezioro and Administrator Carter Miller.  Also in attendance 
are Attorney Melisa Michelsen, and Crystal Reamey as recording secretary and five property owners. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
Vice President Millard welcomed everyone in 
attendance. 

Meeting called to order at 9:00 a.m. by Vice President 
Millard.    

  

     

 II.  Pledge of Allegiance  
 
 

 Board Member Kozup led all attendees in the Pledge of 
Allegiance. 

 

     

 III. Confirmation of Agenda Vice President added Springston Tract rezoning under 
Unfinished Business and under New Business. On 
Thursday Board members received an email that 
President Long resigned from the Board.  Vice 
President Millard stated they would need to appoint a 
new President and other officers as necessary.  

  

 IV.  Approval of Minutes of  
July 21

st
 and August 27

th
 Minutes 

Vice President Millard asks if there were any additions 
or changes to the July 21st and August 27

th
 minutes.   

Hearing none, President Long called for a motion to 
approve. 
 
 

Board member Walker made a motion to accept July 
21

st
 and August 27

th
 minutes Board Member Newelll 

seconded the motion and the motion carried.  
 
 

 

 V.   Comments on the Agenda 
       From the Floor 

None.  
 
 

  
 

 

 VI.  Officers’ Reports      

 A.  Administrator Report   -  Report distributed. Vice President Millard stated that 
Carter is absent today. He is at the Large Scale 
Manager’s Conference.  There were no questions 
regarding Carter’s report.  
 

   .   

     

 B.  Treasurer’s Report   – Liz 
Walker  

We have financial reports thru July, the financial 
service is working on finishing up August.  The 
auditors are working on finishing the 2017 audit.  2018 
revenue is below budget projections. Expenses are 
lower than budgeted.  The operating loss is higher 
than projected by about $30,000.  We have $551,850 
in investment CD’s, $127,000+/- in cash and zero 
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balance in the operating line of credit.  Work is 
beginning on the 2019 budget.  A big thanks to Crystal 
and Sandy Ford at Tornado Business Solutions for 
working on getting 2018 financials up to date.   
 

 

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  Matthias 
Smith 

He was sorry to see Mr. Long’s resignation.  We will 
work through this. The only thing he will say is in 
relationships we have project relationships and the 
ongoing day to day relationships and all the active 
conversations of the last couple weeks. I also thought 
about Florence and it’s turned out to be not much for 
us here, we got a lot of responsibilities on that front. 
He wanted this recorded in the minutes as we have 
two plains of relationships and not to forget that one.  
 
Board member Newell – we are very lucky not to be 
getting the hurricane.  
 
 

   

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne Ford. 

Met last weekend all budget related.  
 
 
 

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by Vice 
President Eric Millard  

Did not meet, but have had several discussions 
regarding the Springston Tract rezoning.  
 
Board Member Kozup – commented regarding 
meetings of the Executive Committee.  Executive 
Committee meets and makes decisions and asks the 
board if it’s okay but she gets the feeling all of the 
Board is not being included. Especially getting 
information out such as the Great Eastern Agreement 
with MPOA. She cannot speak for Carter as he is not 
here but feels it was an afterthought because they 
were meeting today.  Feels that as a Board member 
she should have had the agreement as soon as the 
members of the Executive Committee. Another 
concern she expressed is Brian’s resignation.  She 
continued that a while back even if they had to have 
an emergency meeting all Board members were 
included.  What’s happening is the Executive Board 
knows everything and we’re just kind of following the 

   



 3 

line. Feels all Board Members should know everything 
just like all members of the Board. 
 
Vice President Millard – stated he found out basically 
the same time that everyone else found out that Brian 
was resigning.  Brian sent him a personal text one 
hour before sending the email to all Board Members. 
This was not an Executive privilege.  
 
Board Member Stockwell – that blindsided everyone.  
 
Vice President Millard – agreed the agreement should 
have gone to the entire Board earlier but there are 
certain things that the Executive Committee has to 
review because it has to be done quickly. 
 
Board Member Kozup – stated she understood. 
 
Secretary Stockwell – said he also felt that way earlier 
and will take that to heart and make sure they keep the 
rest of the Board involved.   
 
Board Member Hambleton – stated he thought Brian 
had mentioned before that he was going to accept 
some political move.  
 
Vice President Millard – responded not to his 
knowledge.  In his conversation Brian indicated that he 
had been considering resigning for a while.  
 
Attorney Michelsen – added comments regarding the 
structure of Board in general. Appreciates the 
comments and they need to hear the comments and 
they regularly need to hear those types of things and 
that the Executive Committee communications need to 
be better.  The Executive Committee serves a really 
important function since the Board meets every other 
month there needs to be that smaller set of Board 
Members that are able to act and act quickly when 
things move in a pace that’s impossible to get the 
whole Board together.   
 
Board Member Kozup – stated she understands and 
appreciates what Attorney Michelsen is saying but 
feels the contract with Great Eastern was pretty big 
and if we didn’t have a meeting Carter would have 
gotten it to us. There are big decisions about all of this. 
How can we help make those decisions if we don’t 
have the information? She feels it should have gone to 
all Board Members as soon as it was received.  
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Board Member Borgquist – wanted to comment what 
he thinks what Board member Kozup is saying is the 
agreement is such a large thing and is outside the 
scope of the Executive Committee. The Roberts Rule 
of Order says anything the Executive Committee does 
has to be ratified at the next regular meeting, which 
normally occurs.  
 
Vice President Millard – pointed out that at the last 
Board meeting August 27

th
, this is something that 

came as an action item and we knew it was coming 
and we were dealing with time constraints with the 
Board of Supervisors Meeting and we knew we would 
not have time for another Board meeting. We will be 
discussing that agreement today in closed session.  
 
 

     

 B. Architectural & 
Ecological  - report given 
by Liz Walker 

There were 11 requests for renovations/tree additions 
with all 11 approved.  There was one new construction 
which was approved as submitted.  Steve Kozup 
current Chairperson and long-time Committee 
Member, resigned from the Committee.  The 
Committee Members thank Steve for his leadership 
and service on the Committee.  Currently, Liz Walker 
is acting as Chairperson and Rules Committee 
Representative until we have a meeting with all 
members present.  At that time, we will elect a 
chairperson and vice chairperson/secretary. 
 
Board Member Borgquist – received a complaint 
regarding #3 Rainier Road running a skid loader at 10 
pm at night.  
 
Board Member Walker - suggested that that 
homeowner contact Carter. This is not a complaint for 
the Committee to handle.  
 
 
Board Member Borgquist – commented that he knows 
they called the Police Department for the noise 
because it was running so late and the Police never 
showed.  
 
 
 
 

No Comments. 
 
 
 

 

     

 C. Long Range Planning  -  No report.  No Comments.  
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Report given by Sam 
Good 
 

 
 
 

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

MPOA Fall BBQ will be held on October 13
th
 from 5pm 

to 8pm at the Great Eastern Ski School.  Bring a 
generous dish to share.  MPOA will provide the main 
course and beverages.  
 

No Comments.  
 

 

     

 E. Welcome Committee  -  
Report given by B. Newell 

Stephanie Hutchens is the Chairperson.  We have 
scheduled a Welcome Brunch for October 20

th
 from 

10am-12pm here in the MPOA meeting room.  We 
plan to have them twice a year for new owners.  We 
will ask our Committee Members and Block Captains 
to bring a dish to share. We have a lot of directories 
left and plan to take some to the Fall BBQ for 
distribution.  
 
 

No Comments. 
 

 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report 
given by Daryl Borgquist. 

Reported the Rules Committee did meet to assess 
fines on a property that was out of compliance.  
 
 

 
 
 
 

 
 

     

 G. Nominating Committee 
Report – Kevin Fraizer 

Has seven people that need to be re-appointed. The 
Web Committee has Erin Miller, Steve Kozup and 
Andrew Jezioro.  The Long Range Planning has Pete 
Graziano, Tamlyn Ogden and Samuel Good and the 
MPOA Welcome Committee needs Stephanie 
Hutchens. Can we make a motion to approve re-
appointment of those?  
 
Secretary Stockwell – Is the Vice President 
empowered to do that in the absence of the President?  
 
Attorney Michelson – stated no this has to be done by 
the President. No, a motion needs to be made to make 
Eric President filling Brian’s absence and later have 
another board member appointed.  
 
 

Board member Newell made a motion to appoint Vice 
President Eric Millard as President for the remaining 
term of former President Long.  Board Member 
Borgquist seconded the motion and the motion carried.  
 
President Millard re-appointed Erin Miller, Steve Kozup 
and Andy Jezioro to the Web Committee.  Pete 
Graziano, Tamlyn Ogden and Samuel Good to the Long 
Range Planning Committee and Stephanie Hutchens to 
the Welcome Committee.  
 

  

     

 H.  Web Committee Report – 
President Millard 

Reported Andy is absent but his report was distributed 
regarding website updates and testing protocol for the 
text messaging system.   
 

  



 6 

Board Member Newell wanted clarification on the 
Firewise articles and how that would work. Also was 
wondering if there was going to be a “did you know” 
sheet or “latest news” to get the information out.  
 
President Millard requested that Web Committee 
member Steve Kozup comment on what’s going on 
with the Committee. 
 
Steve Kozup – in terms of general news there was no 
discussion of doing a newsletter or anything like that. 
One of the issues with that is who’s going to put it 
together.  
 
Board Member Stockwell – is it possible to consider 
offering somebody a stipend to create a position for 
that. We’re talking something that’s probably a 
substantial amount of work.  
 
Board Member Newell – depends on how big you 
make it.  
 
President Millard – what he read in the Web 
Committee report was a basic desire to keep the 
website up to date given the absence of The Villager. 
 
Steve Kozup – during our Firewise meeting the topic 
came up about Committee access to the website. 
Years back Wayne Lewandowski and Steve had 
asked Carter Miller about having limited update 
capabilities to their Committee areas. He agreed to 
that during the Firewise Committee meeting. The idea 
would be that some members of the Web Committee 
could upload some documents to the website if 
necessary. 
 
President Millard – we need to think of things to 
brainstorm Board information at a minimum. 
 
Board Member Newell – wants to add that to the next 
Board meeting agenda under unfinished business. 
She will speak with Stephanie Hutchens, Chairperson 
of the Welcome Committee to see if that is something 
the Welcome Committee is interested in getting 
involved in. They have about 45 members.  
 
Board Member Borgquist commented that the winter 
hours are coming up on the website. 
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 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - Report by 
Sue Kozup 

Nothing to report.  
 

 

     

 J.  Community Garden – 
Report By Mike Stockwell 

Nothing to report.  
 
 

  

     

 K. Fire Wise Committee  – 
Report By Steve Kozup 

The Committee met on August 28
th
.  One of the topics 

of interest was the access road as the road has 
horizontal ruts going across it.  Pictures were provided 
to Keith and Dan and they are talking to Mike about it 
and it will be taken care of in a week or two.  What got 
them thinking about the access road is if that gap 
closed and we had a fire that would be the only way in 
or out. They are working to sign up for the National 
Fire Prevention Administration.  If they get signed up 
there is the possibility of grant money.  They have met 
their volunteer hour’s obligation in the community and 
expenditures. The first year you’re fully eligible for a 
grant of $5,000; second and third year up two $2,500, 
you take the fourth year off and the fifth year the cycle 
starts all over again. Mr. Kozup reported the grant 
process is simple.  You have to write a grant proposal 
letting them know what you want to do. Planning 
ahead, one of his thoughts is if they get the $5,000 
grant over the coming year is to put it towards clearing 
brush alongside the roadway by 6 to 10 feet and 14 
feet up by the Department of Forestry Standards.  This 
would allow clearing for firetrucks and squads as well 
as safety.  
The Department of Forestry is planning on being at the 
Social event on October 13

th 
. They will be bringing a 

trailer with information and stuff for children too. 
Looking at another cleanup day in February next year.  
Wildfire season starts November 15

th
.  Also would like 

to have newsletter email blasted, posted at mail 
station, distributed to Great Eastern’s front desk and 
rotated monthly and web page.  
 
President Millard asked for a volunteer from the Board 
to replace Brian Long as the Firewise Liaison to the 
Board.  Board Member Sue Kozup volunteered.   
 
 

  

     

 VIII.  Unfinished  Business: 
Recycling rate change 

President Millard – Carter sent everyone an email 
concerning the rate increase from Green Earth. They 

Board member Borgquist made a motion to cease 
curbside recycling before November 1

st
 2018 and 
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have informed us they have increased our rates from 
$2.05 to $5.00 per home effective November 1

st
. That 

is quite an increase. Carter’s recommendation is that 
we do not continue using them as our recycling 
company and that we don’t have curbside recycling at 
all.  
 
Board Member Hambleton – does that mean we will 
have a local place to deposit recycle?  
 
President Millard – the County has receptacles. 
 
Board Member Hambleton – we want a place here. 
 
President Millard – we currently do not have a place 
here.  
 
Board Member Hambleton – can we make 
arrangements to pick recycle up in a big container?  
 
President Millard – has seen where they take it all 
together in a large dumpster and sort it somewhere 
else. That may be an option, he has no idea what the 
charge is for this type of service. The economics of the 
situation continue to show in a trending way that it is 
not possible to continue to recycle.   
 
Board Member Newell – asked Developer Matthias 
Smith what Great Eastern is doing?   
 
Developer Smith - responded they drive it themselves 
to Zions Crossroads. They put in a bid for MPOA but it 
was higher than $5 that was just their cost to do it.  It’s 
not an inexpensive enterprise. They don’t recycle 
paper anymore, they do recycle cardboard but it’s not 
profitable. Developer Smith wanted to add they service 
our dumpsters for MPOA and that fee will go up a little 
due to weight.  
 
Board Member Newell asked Mountainside Villa 
Representative Wayne Ford what they do for 
recycling.  
 
MVOA Representative Wayne Ford – they do have 
recycling but does not know all the details of who 
handles it and where it goes.  
 
Board Member Newell – suggested keeping the 
recycling like it is and pay more starting in November 
for a few months and really look for an alternative.  

investigate additional bids at our site for recycling by 
November 1

st
.   Board Member Hambleton                              

seconded the motion.  The motion carried with one 
opposed vote.  
 
Board Member Newell made a motion to allow them 
use of the green space at their expense and MPOA 
would not be responsible for maintenance of this 
section in its current condition.  Must consult Carter 
Miller before making any changes to green space. 
Board Member Hambleton seconded the motion.  The 
motion carried.  
 
Board Member Newell changed her previous motion 
and made a motion to approve a residential driveway 
access across open space they must provide plans to 
the Board for approval. MPOA would not be responsible 
for maintenance of this section in its current condition. 
Board Member Borgquist seconded the motion and the 
motion carried.  
 
Board Member Walker nominated Mike Stockwell as 
Vice President.  Board Member Newell seconded the 
nomination and all were in favor.  
 
Board Member Borgquist volunteered for the 
Secretary’s seat.  Board Member Hamilton seconded 
the nomination and all were in favor.  
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She knows Carter has looked but hates to see MPOA 
stop recycling.  
 
Board Member Walker – wanted to ask if you’re 
committed to recycling you would take your recycling 
to Elkton station.  
 
Board Member Newell - we do take stuff to Elkton that 
they do not collect here. There are still a lot of people 
that would have a hard time because they just drag it 
to the curb.  
 
Board Member Stockwell – it seems to him that what 
Orris said could be a compromise. A large receptacle 
dedicated to recycle. 
 
Board Member Hambleton – if we haven’t looked at 
that feels it should be an alternative.   
 
Board Member Stockwell – wanted to know if it was 
possible if our maintenance crew could drive a load of 
recycle over to Elkton once a week. 
 
Board Member Frazier – If he remembers that was 
brought up before and Carter said there was no way 
they could do that. 
 
Board Member Walker – it’s all a matter of their time.  
Would you rather them maintain our area or take 
recycling to Elkton. She has talked with Carter about 
this and Harrisonburg, Broadway and maybe 
Bridgewater has stopped curbside recycling.  It’s 
coming. 
 
Board Member Hambleton – wasn’t thinking about 
having our Maintenance Department take care of the 
recycling he was thinking of having a large container 
located somewhere on the mountain and having 
someone come once a week to haul it away. How 
much would that cost as an alternative?  
 
Attorney Melisa Michelsen – it’s not going to be 
profitable for them to come once a week.  It’s not going 
to be profitable for them to come once a month.  
These companies are trying to tell localities they want 
to get out of this business because we’re not making 
any money. So you will have to pay outrageous fees to 
haul your stuff away or find a place to store it.  
 
Board Member Stockwell – Orris is proposing they 
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dump curbside recycling. 
 
Attorney Michelsen – they will still have the recycling 
that they cannot do anything with.  
 
Board Member Newell – We have tried for years to get 
people to recycle.  Would like for us to keep it like it is 
until we have totally exhausted other possibilities.  
 
Board Member Hambleton – suggested that they think 
about a service that they have to do something with it, 
like a transportation service from here to a central 
location to one of the centers somewhere where it can 
be disposed of. Think about it as that not where it has 
to be sold to somebody. How much would it cost to 
pick up a load and take it to the central location? 
 
President Millard – we already have our bills for the 
year and MPOA will be absorbing $6.00 per household 
for the last two months and next year we would need 
to increase the trash bill by $35 to $36 dollars just to 
break even with the new rates. The fees are going up 
in general due to the tipping fees at the landfill going 
up and we cannot avoid that.   
 
Board Member Kozup – we gave Carter the task and 
this has been going on for a while now. Carter has 
searched and looked, he is supposed to have our best 
interest and if he’s saying we should not have curbside 
anymore we should support him.  
 
President Millard - suggested a compromise where we 
eliminate our curbside service and investigate large 
container and transportation to the dump or Zions 
Crossroads. 
 
Board Member Borgquist – thinks he made a motion 
back in March or May regarding large containers for 
recycling.  
 
Board Member Walker – has read articles on single 
stream recycling where everything goes into one bin 
and gets sorted.  But people do not follow the rules 
and staff at the facilities have to pull out the non-
recycles and haul it to the landfill.  If you go to Elkton 
you have to separate it yourself. She is not opposed to 
looking at a large container but doesn’t mind taking her 
recycling to Elkton. Feels it’s the beginning of the end 
for recycling. What they cannot recycle goes straight to 
the landfill.  
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Board Member Borgquist - suggested having public 
works take care of the recycling. 
 
President Millard – stated we will let Carter investigate 
options and ask that he report back to the next Board 
meeting.  
 
MVOA Board Representative Wayne Ford – that will 
need to be extremely well communicated.  
 
 

     

 IX. New BUSINESS: 
Set date for Budget Open Forum 
Driveway access for 119 Nicklaus 
Nomination of Officers 
 
 
 

President Millard – Recap on Springston Tract 
rezoning.  On August 27

th
 MPOA held a Board 

Meeting to discuss the Springston Tract rezoning and 
timeshare units in light of the Rockingham County 
Board of Supervisors Meeting on September 12

th
.  

During the MPOA Board meeting primary issues heard 
that remain unchanged from the beginning from 
Property Owners and Board Members were; like to 
see screening of the property to minimize visual 
effects, traffic safety, specify adding turn lanes prior to 
the start of construction and the financial 
considerations to MPOA as a result of the additional 
road.  One of the action items that came out of our 
meeting that night is that MPOA and Great Eastern 
would look to enter into an agreement or 
memorandum of understanding concerning the issues 
brought up.  Matthias agreed to take that back to his 
folks.  The Board has been provided a copy of the 
agreement that Great Eastern provided MPOA on 
Thursday of last week. Further discussion of this 
agreement will take place today in closed session. 
Ultimately, no agreement was reached by MPOA and 
Great Eastern prior to the Board of Supervisors 
meeting.  Board Member Walker provided an MPOA 
statement at the Board of Supervisors meeting. The 
outcome of the Board of Supervisors meeting is the 
rezoning request has been tabled until October 10

th
 

where the Board of Supervisors will reconsider it and 
will allow the Rockingham County staff time to further 
study the issues brought up from the Board of 
Supervisors.  He has been made aware of additional 
issues that were brought up by other county residence 
which includes view, shed issues from off the 
mountain, additional thrown water from the property 
and traffic issues.   
 
Board Member Newell – question for Developer 
Matthias Smith.  Has no doubts that Great Eastern is 
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committed to putting in the turn lanes, the question is 
when.  There is a hill and a curve and it would be awful 
to pop over the hill and there sits a big truck.  The big 
trucks are going to be needed most for construction 
when you’re clearing the land and if you’re committed 
to building them anyway not sooner rather than later.  
 
Developer Matthias Smith – stated he agreed and we 
could talk about any part of the agreement. Anytime 
you add a legal team it gets more complicated than it 
is.  Point two, whenever an agreement is done one 
takes the opportunity to clear up other issues that are 
there.  He continued, we both agree that turn lanes are 
important and MPOA is right to have it and Great 
Eastern wants to take the opportunity to clear up some 
issues while that is done.  
 
Board Member Newell – are you talking about right-of-
way issues? 
 
Developer Matthias Smith – yes, we will probably need 
that for the project.  I was clear about that in the last 
meeting; we need to look at it regardless. We agree 
the number doesn’t warrant it in terms of traffic but he 
personally agrees in terms of location not only for 
general safety but for flow of traffic.   
 
Board Member Newell – if it was somebody wanting to 
use Lanier Lane that’s flat, straight and you can see 
but that probably is one of the worst places on the 
whole road for turns. 
 
Developer Matthias Smith – responded, to your credit 
MPOA,  we have been very focused on that issue, you 
have been very persistent all the way through up to the 
planning committee to the Board of Supervisors you 
have been very clear. 
 
Board Member Newell – replied – so it’s not if it’s when 
and that’s a big issue for people who are not on the 
Board that spoke about the turn lanes. She is thinking 
that would be one way of putting a lot of minds at 
ease. 
 
Developer Matthias Smith – the Community is very 
focused. 
 
Board Member Borgquist – was expecting the 
memorandum to be focused on the Springston Tract 
and issues related on the Springston Tract.  He was 
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surprised of the unspecified things mentioned in the 
memorandum that are an issue.  Most of the residents 
he has spoken to regarding the project are in 
opposition of the project.  As discussion continues and 
if the project is built with support from the Board he 
feels it almost has to be an essential piece that it has 
to have a separate entrance. Feels there are many 
issues with not just turn lanes but also issues at the 
entrance gate.  He continued, If you get up to 140 
units that can be separated that is now 280 and if 
there are two cars per unit that brings 560 cars 
maximum potential.  If those 560 cars only made one 
trip through the entrance per day, what if they made 
several trips per day, that would change the traffic flow 
remarkably. Part of the appeal of Massanutten is it’s 
clean, it’s low key, if you began to add a number of 
cars it becomes like Fairfax or some other city.  He 
feels it would change the appeal of Great Eastern itself 
as well as affect the homes and home values and a lot 
of things in and outside of the bowl because it’s the 
only access through Massanutten Drive.  There are a 
lot of other expenses that we haven’t looked at with 
increase road use, very important safety issues, and 
Police services.  Board Member Borgquist feels this 
should go to a committee made up of Board and 
community members to get what those costs really 
are.  Feels the approval needs to come with 
clarification of what Great Eastern really intends to 
build and release of those other unbuilt properties that 
has to be a specified part of the agreement. He 
expressed concerns that the restaurants will not have 
enough seating for the additional guests as well as the 
impact on the water, sewer and power usage.  Board 
Member Borgquist commented that whenever you see 
a memorandum of broiler plate issue of understanding, 
it usually reflects the interest of the one who prepares 
the broiler plate issue and he feels this one certainly 
does. 
 
Developer Matthias Smith – responded that you are 
right in terms of point of process, as a negotiation is 
done and we saw that with prior agreements, that’s 
going to be part of it, we strike through one line and 
add another line.  That’s part of the negotiations. He 
stated I think your right, first draft is going to be by the 
author.  Understanding the general blocks and it’s 
through the process of conversation negotiations gets 
us something.  
 
Board Member Hambleton – Thinks the first step is to 
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wait on the finding of the Board of Supervisors. They 
are going to make some decisions based on their own 
studies and we are going to have to abide by them 
whatever they are and that would have to be part of 
the agreement.  
 
President Millard –one of the things that he has 
noticed from the Rockingham County staff is a lot of 
the issues that they typically considered for 
developmental properties they essentially don’t 
provide any information on it because we are a private 
community.  President Millard explained when the 
County is talking about traffic issues on Massanutten 
Drive they don’t look at that because it’s private or that 
there’s a separate private utility company they just 
basically took their word for it that they have capacity 
and moved on. These are things that staff of 
Rockingham County would get scrutinized on in 
another subdivision. Feels we need to have more 
information. 
 
Board Member Hambleton – interjected, we have to 
wait until that October meeting before we know exactly 
where the County’s coming down on.  Maybe we need 
to do our own research to provide them information. 
 
President Millard – feels we will have that opportunity 
given that they have tabled it further and maybe we 
can reengage with Great Eastern and try to work out 
some issues prior to that meeting. 
 
Board Member Newell – does not feel a committee will 
be beneficial due to the time constraints and that was 
one of the reasons she was hoping Matthias would be 
attending the Executive Session. 
 
Developer Matthias Smith – that was in the details. 
They have never disagreed on the topics or themes.  
We all agree on screen, roads and compensation.   
 
Board Member Newell – feels we need to be prepared 
when the Board of Supervisors meet again to argue 
one side or the other. 
 
Board Member Borgquist – feels our level of support 
will be viewed through the Board’s perspective through 
the memorandum of understanding we don’t need to 
make an additional statement it will all be spelled out 
in the memorandum.  
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Board Member Hambleton – commented only for the 
Springston Tract.  The other things that were brought 
up and feels the Board of Supervisors are looking at 
but does not know if they are planning to make any 
kind of decision on are the undeveloped projects that 
Gene brought up.  They were approved so long ago 
that they would need to be reapproved as they are not 
grandfathered.   Also, they are not part of the 
memorandum and doesn’t know if it can be or should 
be. We need to understand this memorandum only 
has to do with the Springston Tract and not with any of 
the other stuff.  
 
Attorney Melisa Michelson – it does have wider 
implications. 
 
Board Member Hambleton - agreed that it does imply 
something and would it have to be decided separately.  
 
Attorney Melisa Michelson – No.   
 
Board Member Hambleton - so if they get approval to 
do this they are not going to drop those others?  
 
Attorney Melisa Michelson – replied she was speaking 
of the agreement and it has broader legal implications 
than just the Springston Tract.   
 
Board Member Hambleton – stated that he meant in 
the terms of the context of approval to develop other 
properties. This would be only discussing the 
Springston property and not any direct indication of 
any other things previously approved.   
 
Board Member Borgquist – this agreement has a lot 
more than the Springston Tract in this proposed 
memorandum of understanding as it has of 
Massanutten Drive. 
 
President Milliard – next topic – set a date for the 
Budget Open Forum.  Carter has distributed to the 
Board the 2019 draft budget.  The Executive 
Committee will meet and review this line by line.  The 
current budget includes a $50 increase on property 
assessments.  President Millard read off a list of dates 
that were available for the Budget Open Forum.  After 
further discussion October 17

th
 was chosen as the 

date most suitable.   
 
Board Member Fraizer - was concerned about 
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Property Owners being notified in advance about the 
proposed fifty dollar increase or is it already included 
in the budget. 
 
President Millard – it’s already included as Carter is 
suggesting that could change if the Board thinks that’s 
too much or too little we can adjust.  
 
Board Member Walker - suggested sending an email 
blast regarding the budget open forum and proposed 
fifty dollar rate increase.  
 
President Millard – the next item of business is a 
driveway access to 119 Nicklaus Drive from open 
space on Casper Court. Carter distributed a request in 
his Administrator’s report from the Property Owners to 
create an access from Casper Court to the property 
which will go through open space.   
 
Board Member Newell – we will not be granting them 
any kind of right-of-way this is just strictly “you can use 
it” she asked the attorney if that could cause any 
problems.  
 
Attorney Melisa Michelsen – responded just allowing 
them to use open space?  
 
Board Member Hambleton – interjected, why is the 
open space there? He is the Block Captain for 
Nicklaus and Casper and when you go up from 
Nicklaus that’s a pretty steep slope and levels to less 
steep and you would have better access from Casper, 
he understands that but is trying to figure where the 
open space is.  
 
President Millard – In 1970 when they were developing 
the property and drawing lines on a map they decided 
they wanted to have open space in-between this road 
and this road.   
 
Board Member Hambleton – is it the matter that they 
want the driveway to come off of Casper.  There are 
no other people’s addresses involved in it so can we 
give them access.  
 
President Millard would have to approve it because it’s 
open space.  
 
Property Owner Steve Kozup – Casper Court was 
originally green space.  It was an afterthought and a 
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road was carved in the plans so the green space is 
weird behind it.  
 
President Millard – asked Attorney Michelson if we 
have done this before with other properties?  
 
Attorney Michelson – stated that we have.   
 
Board Member Hambleton – what is the distance of 
the right-of-way that is needed?  
 
Board Member Newell and the Attorney corrected 
Board Member Hambleton to say it was not a right-of-
way. 
 
President Millard – stated we are allowing them to use 
it at our pleasure.  
 
Board Member Hambleton – can we revoke that? 
 
Attorney Melisa Michelsen - stated yes, and the 
correct answer to Betty’s question, the problem legally 
it’s probably more creative if we don’t affirmatively say 
one way or the other if they use it that they can use it 
for fifteen years we know they are using it and they 
say it’s ours now because we’ve been using it and you 
knew we were using it. If we allow them to use it and 
agree they can use it and affirm it’s our property and 
they can use it under these conditions then we’ve kind 
of staved off any kind of argument fifteen to twenty 
years down the road when they say we’ve been using 
this so long it’s ours now.  
 
Board Member Hambleton – is it not the right-of-way 
giving them the conditions that can be withdrawn? 
 
Attorney Melisa Michelson - no, you’re creating a right. 
You’re giving them a license, a legal distinction that 
once you create a right easement you’re creating a 
dangerous precedence of giving them something if you 
just say license. I am allowing you because I’m a good 
neighbor, I am allowing you to do this, I can withdraw it 
at any time.   
 
Board Member Newell – is that something you would 
draw up? 
 
Attorney Melisa Michelson – no.  
 
Board Member Newell – it’s just recorded in the 
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minutes.  
 
Attorney Melisa Michelson – recommended that Carter 
speak with the owners requesting the access and have 
it noted.  
 
Board Member Hambleton – stated he is not hung up 
on the right-of-way issue.  Calling it a license does the 
same thing for him so he doesn’t have an issue with it 
just wants to make sure nothing comes along later that 
they have been doing this or we have given them a 
historic right, if it’s clear that it’s a license and the 
conditions are that we can remove the license, it’s not 
a lease, for a period of time or anything else he is 
happy with that.   
 
President Millard – called for a motion to allow them 
use of the green space at their expense and MPOA 
would not be responsible for maintenance of this 
section. 
 
Board Member Borgquist – suggested a modification 
to the motion.  That they also maintain the access by 
putting rock or whatever down so it doesn’t erode.  
 
Board Member Newell – that was part of Carters 
recommendation. Agreed to amend motion to allow 
them use of the green space at their expense and 
MPOA would not be responsible for maintenance of 
this section in its current condition.  Must consult 
Carter Miller before making any changes to green 
space. 
 
Board Member Hambleton – if they put an asphalt 
driveway across it can we not require them to maintain 
it?  
 
Board Member Frazier – they don’t own it.  
 
Attorney Melisa Michelson – are they allowed to put an 
asphalt driveway across it?  That would be giving them 
an easement.   
 
Board Member Borgquist – that needs to be specified 
to them.  
 
Board Member Walker – perhaps when Carter talks to 
them he can say you have been allowed to use it but 
please don’t do anything to it unless you call me first. 
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Attorney Melisa Michelson – commented they are 
using it in the present condition that it’s in and they are 
to leave it in the present condition and maintain it in 
the present condition.  
 
Board Member Borgquist – that needs to be specified 
not oral. 
 
President Millard – commented he assumed this was 
for a driveway but does not see that.  The request 
states to gain access. 
 
Attorney Melisa Michelson – she is assuming they are 
driving across it but that does not infer to her an 
asphalt driveway. That needs to be clear with the 
homeowner.  
 
Board Member Hambleton – this needs to be made 
clear so they don’t think they can install an asphalt 
drive. 
 
Recording Secretary Crystal Reamey confirmed it was 
for a driveway access.  
 
President Millard indicated that is what he assumed if 
they were using it to gain access to their property.  
 
Board Member Hambleton – Casper Court and 
Nicklaus that’s a very steep drop-off from the backside 
that’s why all the houses are lined up along Casper 
Court.  Feels this would essentially have a Casper 
Court address even if it’s a property on Nicklaus.  
 
Board Member Newell – it looks like the home on the 
curve is already parking a car and motorcycle there 
now.  
 
Board Member Walker – suggested they have Carter 
say you have the right to use it the way you want to 
and prep it for use anything you want to do with it has 
to be submitted in writing to him and let Carter decide 
to approve or dis-approve as he sees fit. Would that 
work?  
 
Board Member Stockwell – agreed to leave it up to 
Carter.  
 
Board Member Newell – wanted to know if the house 
was already there. 
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Board Member Hambleton – Casper has two curves.  
Casper comes straight down and it takes a curve and 
those houses are already in there so it has to be the 
other curve that goes directly on to Nicklaus.  
 
Board Member Walker clarified it states the owner on 
the curve is already parking their car there and it looks 
like a motorcycle has been there for some time.   
 
President Millard – is okay with granting a driveway 
access on the open space to gain access to the 
property. 
 
Board Member Borgquist – wants to divide the 
approval into two parts.  One is the board giving 
access to the property and second the construction of 
it. They should submit plans to the A&ECC and then 
come back to the Board.  Doesn’t want to put it on 
Carter.   
 
President Millard – one thing that has come up in the 
past is the development of open space and it is not in 
the purview of the A&ECC.  A&ECC is directed 
specifically towards residential lots.  The Board has 
been asked many times why the A&ECC didn’t take 
action on different projects, if it was on open space it’s 
the Board’s decision.  If we want to be specific on what 
they can build we can say it through a motion and 
that’s what they can build.  
 
Board Member Hambleton – would consider giving 
approval contingent upon the plans being submitted 
with the right to withdraw approval at that point?   
 
President Millard - feels they are getting hung up on a 
procedure; this has been done before and feels this 
can be approved with Carter as the Board’s proxy and 
if there are significant issues he can bring it back to 
the Board.  
 
Board Member Borgquist – feels a little more concern 
with greenspace issues since the previous 
Administrator granted a driveway access across his lot 
and costing him attorney fees.   
 
President Millard – Suggests making an approval for a 
residential driveway access across open space they 
must provide plans to the Board for approval.   
 
Board Member Newell - changed her motion to accept 
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what President Millard’s suggestion is adding that 
MPOA will not be responsible for maintenance for that 
section of greenspace.  
 
President Millard – Appointment of new Board Officer.  
The office of Vice President needs to be filled.  
President Millard asked for nominations for this 
position.  Treasure Walker nominated Secretary 
Stockwell for Vice President.    
President Millard – asked for nominations to fill the 
now vacant seat of Secretary since Mike is now Vice 
President.  Board Member Borgquist volunteered for 
the position.  Vice President Stockwell nominated  
Board Member Newell for the position based on her 
years on the Board and MPOA historical knowledge.  
Board Member Newell declined the nomination stating 
that she was going to contact Eric when Executive 
Committees are being held and attend as a non-
Executive committee member but felt the need to 
groom the newer Board Members.   
 
Board Member Walker - does not think the Executive 
Committee can just let one person know that they are 
having an Executive Committee meeting. They would 
have to let everybody know then it ceases to be an 
Executive Committee meeting. She continued we 
cannot pick and choose on who can attend. Does not 
feel comfortable just notifying one person.  
 
Board Member Borgquist – without an officially called 
meeting you only have the Executive Committee as 
voting members until the next official meeting and you 
could invite anyone to attend and the only voting 
members would be the ones on the Executive 
Committee.  
 
Attorney Melisa Michelson – Liz made a valid point, 
you cannot just invite Betty and not invite the rest of 
the Board.  
 
Board Member Newell - declined her nomination and 
thanked Mike.  
  
President Millard – looking for a second for the 
nomination for Daryl. 
 
President Millard – wanted to take a moment to thank 
former President Long for his service to the Board.  He 
did a really nice job during his time with the Board and 
we appreciate his efforts and he will be missed.  
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 X. New Business from the Floor President Millard – any questions regarding new 
business from the floor?  
 
Steve Kozup - encouraged everyone to work together 
considering the topics being discussed such as the 
budget, Springston Tract and recycling.  Feels the 
recycling issue is an emotional issue for some and 
communication is important and to hold as many open 
forums and discussions as possible. Get people 
involved in the community and he thanked the Board 
for their service. He also wanted to thank former 
President Brian Long for his service and hard work.  
 
 
 

  

1.  XI. Executive Session President Millard – announced they were back into 
regular session.   
 
President Millard – Melissa will review and comment 
on the proposed agreement and have a 30 minute 
conversation with Great Eastern’s council.  The 
Executive Committee will review any agreement that is 
received by Great Eastern and the Board will hold a 
special meeting prior to the October 10, 2018 Board of 
Supervisors meeting.   
 
Board Member Newell – suggested that we compact it 
as tight as we can.   
 
Attorney Michelsen – the meeting can be held with 24 
hour notice.   
 
Vice President Stockwell – asked Board Member 
Kozup if she had any concerns with Executive 
Committee reviewing the documents.   
 
Board Member Kozup – no but I can assume that if we 
are having a special Board meeting that we will be 
told. 
 
Board Member Newell – would we like to see a copy of 
the agreement? Then we can share with the Executive 
Committee.  Yes, replied Board Member Kozup. 
 
President Millard – we can have the meeting 
September 25

th
 at 6:00pm.  Is there any other 

business we need to discuss?   
 
Board Member Borgquist – may we go thru this 
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agreement line by line and discuss any issues? 
 
Attorney Michelsen – what specific issues do you 
have? 
 
Secretary Borgquist – it says that parties work towards 
a finite schedule for uniform screening of all new 
residences.  What is the timeframe for that? 
 
Treasurer Walker - we are not agreeing to any of that.  
They are saying that if you want us to screen than we 
want you to screen.   
 
Secretary Borgquist – concerning the Springston turn 
lanes it says that site work is when they will install the 
turn lanes, what constitutes initial site work? Is that 
surveying or when they bring the machines?   
 
Board Member Newell – we want the turning lane 
before the lumber trucks come through.   
 
Secretary Borgquist – I am sure that we are also not 
going to provide utilities and signage agreements.   
As a general concept, were they talking about 
installing a lot of do not pass signs?  I don’t want to 
see additional signs installed all up and down 
everywhere.   
 
Attorney Michelsen – are these Board issues or 
individual issues? 
 
Secretary Borgquist – I just want to raise the question 
that if they have it in here maybe somebody is pushing 
it. No parking signs just inside the gate. 
 
Treasurer Walker – but the issue has been and is 
probably that we as a Board need to take up outside of 
this, was that people are not respecting the bike path.  
I think Matthias has heard that and thought they 
should stick that in.   
 
Attorney Michelsen – they think that this is giving us a 
concession  
 
Board Member Hambleton – I made a suggestion to 
Matthias since they are responsible for the lane stripe 
that they use the red raised light reflectors.  And they 
make that a yellow line.  But that has nothing to do 
with this. 
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Board Member Newell – so you are saying strike 
number 3? 
 
Board Member Borgquist – I think in a separate Board 
meeting we can discuss signage.   
 
President Millard – we discussed all of this in closed 
session and so I don’t think we need to in open 
session.  In open session we have given Melissa the 
authorization to speak with Great Eastern.   
 
Board Member Hambleton – I would like to suggest 
that for number 7 that it be struck all together and if it 
isn’t struck than we should come back and say that is 
fine as long as we can say that all those prior 
agreements to them building out on those other areas 
that they have not built out on are also null and void.   
 
 
 

2.       

 XII. Adjournment 
 

President Millard called for a motion to adjourn 12:35 
P.M. 
 

Board member Walker made a motion to adjourn.  The 
motion was seconded by Board Member Frazier.  The 
motion carried.  
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