
 1 

 
*___March 16, 2019____* 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Michael Stockwell, Daryl Borgquist, Liz Walker, Betty Newell, Orris Hambleton, Kevin Frazier, Sue Kozup, Wayne Ford MVOA 
Representative and Matthias Smith of GERC.  Board members absent Andy Jezioro and Samuel Good.  Also in attendance are Carter Miller, Administrator, 
Attorney Melisa Michelsen, and Crystal Reamey as recording secretary and thirteen property owners. 

 
 Issue Discussion Action Due Date &  

Assigned to 

 I.  Regular Board of Directors 
    Meeting Call to Order 

President Millard welcomed everyone in attendance. Meeting called to order at 9:00 a.m. by President 
Millard.   

  

     

     

 II.  Pledge of Allegiance  
 
 

Board Member Newell led all attendees in the Pledge of 
Allegiance. 

 

     

 III. Confirmation of Agenda  President Millard - asks if there are any changes to the 
Agenda. 

No changes were made.   

 IV.  Approval of Minutes of  
January 19, 2019. 

President Millard - asks if there were any additions or 
changes to the January 19, 2019 minutes. 
 
President Millard - had two changes at the top of page 
13.  “A classes” should be “Rate classes” and at the 
bottom of page 16 in the fourth paragraph up 
“Residential Case” should be Residential Class”. 
 
President Millard called for a motion to approve with 
the corrections.  
 

Board member Stockwell made a motion to accept 
January 16, 2019 minutes.  Board Member Newell 
seconded the motion and the motion carried.  
 
 

 

 V.   Comments on the Agenda 
       From the Floor 

Property Owner Roxanne Carol - spoke regarding 
issues with dog walkers in the park and not picking up 
after their dogs.  She explained to all in attendance a 
confrontation she had with a dog trainer in the park 
when she asked him if he would like a bag to pick up 
after his dogs.  She said he used profanity in his 
response to her.  She would like to propose a 
campaign of a community awareness educational 
program.  She would like to work with MPOA and do 
an educational flyer that’s approved by MPOA and 
posted at the mail stations detailing facts on dog feces 
disease and being a responsible pet owner. She feels 
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everyone goes to the mailstop and would see it. She is 
a member of the Women’s Club but doesn’t always 
make it due to her work schedule but would like to 
have a veterinarian come in and do a presentation of 
the spread of disease from dog feces.  Ms. Carol 
understands timeshare owners are not allowed to 
bring their dogs and wonders what the timeshare 
owners think of the park with dog feces in it. She also 
suggested selling dog bags at Hopkins Cabin.  
 
Board Member Newell – stated she sent Carter an 
email not long ago that it is the biggest complaint she 
gets.  
 
Property Owner Roxanne Caroll – wanted to add that 
in the City of Harrisonburg if you are caught not 
picking up after your dog it is a $100 fine.  
 
President Millard – are there any other comments 
regarding agenda items? 

     

     

 VI.  Officers’ Reports      

 A.  Administrator Report   -  Administrator Miller - apologized for not getting out an 
Administrator’s Report this month, time slipped by him.  
March 19

th
 will be one year that we installed our LOVE 

sign.  Probably the third most photographed area on 
the mountain versus the Waterpark and ski slopes.  
Every day we see people out there taking pictures.  He 
received the cost of getting generators for the office 
anywhere from $30,000 to $35,000.  The $35,000 
would do the entire building. $30,000 would do a 
portion of it.  For another $5,000 Carter would 
recommend doing the entire building. Noting that’s 
going to be about $15-$20 per resident if that’s the 
way we go. At the Rockingham County Board of 
Supervisors Meeting last week they mentioned that 
plastic was becoming a problem in their recycle 
stream. Their person in Fishersville is no longer 
accepting plastic. They are looking for another source 
to rid themselves of it.  They are also looking at the 
possibility of a burn plant for the plastics.  Recyclables 
are getting harder and harder to do away with.  
We have had a lot of complaints on speeding in the 
residential areas. Massanutten Police have completed 
some vehicle counts and speed checks. Most of the 
residential are in a range that we find acceptable.  
There was one on Palmer that was not acceptable and 
we will be tracking those times with the counters we 
have and put officers out. We are still two Police 

   .   
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Officer’s down with one officer in the academy who will 
finish up in May and the other officer who was hurt in 
an altercation and will be finishing up his therapy in 
about 6 to 8 weeks. We will back to six full-time Police 
Officers then. The trees at the Park, one at the Cabin 
and one near the parking, which is beginning to get 
hollow, will be coming down by the middle of next 
week or the following week. The Park will be closed for 
several hours for the removal of these trees. MPOA 
Maintenance will be there to do the clean up 
immediately after the big tree behind the cabin is 
down.  
 

     

 B.  Treasurer’s Report   – Liz 
Walker  

Board Member Walker - December finished out the 
year behind expectations in Amenities and Rental 
income.  Expenses were close to projections.  The 
year ended with a larger loss than projected.  We have 
about $500,000 in cash assets.  
 
Board Member Kozup – inquired as to why there was 
not an updated Financial report for January or 
February. 
 
Board Member Walker – stated this is the most recent 
she received with the Board packet that is sent out.   
 
Administrator Miller – responded that the Audit team 
was out ill for the last couple of weeks and will have 
them get caught up.  He stated he looks at the 
finances daily.  We have over $150,000 in cash in 
hand and we are in good condition. The Amenities are 
starting to come on and with the slopes getting ready 
to close down that should help somewhat. We are in 
good range with staff for the pool and are working 
diligently to find summer help and will have to increase 
our summer wages.  We cannot go through another 
summer season under-staffed. We will pay in the $9-
$10 range for attendants.  
 
Board Member Newell – had a question regarding the 
“sweep” and wanted to know if it’s the CD’s. 
 
Administrator Miller – the sweep account is when we 
have excessive funds in our savings account that 
moves into an overnight deposit and generates 
interest for the Association.  
 

 
 
 
 
 

 

     

 Issue Discussion Action Due Date & 
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Assigned to 

 C.  Developer  -  Matthias 
Smith 

Matthias Smith - they are starting to wind down on 
skiing although they may run through the 31

st
 of 

March.  They previously announced the 24
th
 of March. 

It was a decent season, the windows of cold air has 
helped. In terms of development, they are re-doing 
their stores on Route 33, only one of them will come 
back retail.  Massanutten Fun Factory will be kids’ 
stuff, candies and ice cream, kind of a mixture of 
things for kids with small gifts for grandparents to take 
home to their kids.  There will be a Virtual Reality 
Center so people can put on goggles and go to 
different places.  If they are tired of the mountains they 
can go to the beach.  That will be out in the summer.  
There will be two new escape rooms, where you have 
to answer clues to get out.  One will be at Woodstone 
and one on 33. A new program that will be announced 
to the timeshare owners and the community is “Store 
to Door”. Kind of what they do at Walmart.  Order 
online and it will be delivered to you. That will be out in 
about a month or so with access through the web. It’s 
not intended to replace the grocery store just the 
essentials. Site prep for the Springston property will 
start in May(ish).  Construction will start late summer, 
first unit out, fall 2020.  We will do about 15 per 
year(ish) plus or minus 2 or 3.  Turn lanes will be 
ahead of what we committed to. I feel it makes sense 
for the construction schedule. Does not have the exact 
date for the turn lanes yet but thinks they will have that 
date by the May meeting.  He will not be at the May 
meeting but will have a representative available with 
the date to confirm that schedule.  
 
Board Member Newell – wanted to know if the upper 
parking lot is being used as staging for the Springston 
property. 
 
Developer Smith –stated it needs to be cleaned up 
and he would take care of it.  
 
Board Member Stockwell – when doing the site prep 
and just 15 units per year goal, do you expect they will 
be clearing and prepping the entire footprint all at first 
or keep a portion of the trees? 
 
Developer Smith – they will definitely keep a portion of 
the trees throughout.  That’s part of the project.  It’s 
not a clear cut project, so it’s pocketed.  In terms of 
how far ahead they will go on site prep on that I will 
need to get a full detail plan.  They will go two steps in 
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so you figure 15 they will probably do 30(ish) and 
that’s about it. By May they should have the written out 
plans at this meeting.  
 
President Millard – hasn’t seen any construction plans 
yet for the turn lanes specifically. Feels they need to 
communicate together on that.  
 
Developer Smith – agreed, they will work that out.  
 

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne Ford. 

Wayne Ford - had an interesting couple of months.  
They purchased new furniture for the condos.   The 
first delivery came late January and the delivery truck 
jackknifed and had to be towed.  Another incident 
included a housekeeper running into the foundation of 
one of the Mountainside Villa units.  Another unit out 
for a bit.  Collections are coming in a little faster than 
last year which is good.  

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by President 
Millard 

Did not meet.      

     

 B. Architectural & 
Ecological  - report given 
by Liz Walker 

They had 10 requests for renovations/tree 
removal/additions for the first three months of 2019 
with all approved.  They had no new constructions.  
They had no issues or concerns to bring to the Board.  
 

No Comments. 
 
 
 

 

     

 C. Long Range Planning  -  
Report given by 
President Millard 
 

Board Member Good sent President Millard an email 
stating he could not make it to the meeting.  He stated 
he provided the Long Range Planning Committee with 
the Reserve Study and Budget information to review.   
 
Administrator Miller – the Committee has not met and 
will probably meet in May after a new Chairperson has 
been re-appointed to go through the Reserve Study 
and make alterations and present it back.  
 
Long Range Planning Member - Pete Graziano – 
wanted to know if there was a hard copy of the 
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Reserve Study he could pick up? 
 
Administrator Miller – he could get one upstairs before 
he left today.  

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

President Millard - the MPOA Committee Appreciation 
Dinner is tonight.  Hopefully everyone invited can 
make it to give thanks to all the volunteers who really 
do a lot of good work.  They have not met since the 
last meeting but will schedule a meeting soon to set 
the social calendar for the year.  President Millard will 
email the calendar out once it is confirmed. The 
Committee is open to suggestions, changes or new 
events.  Please email President Millard. They will 
consider these when putting the new calendar 
together.  
 

No Comments.  
 

 

     

 E. Welcome Committee  -  
Report given by B. Newell 

Board Member Newell - Stephanie Hutchens sent her 
a report.  They had a “Welcome Brunch” for new 
residence in the Fall and plan on having another one 
on Saturday, April 27

th
 from 10AM to 12PM in the 

MPOA Basement Meeting room. Marketing and 
Outreach activities will be sent out on Social media 
and Email Blast through the office starting soon. To 
date there are 36 Block Captains covering 66 blocks 
with two new members and one open block. Since 
January 2019 they have delivered 17 welcome 
packets.  

No Comments. 
 

 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report 
given by Daryl Borgquist 

The Committee did not meet.  A couple of warning 
letters have been sent for owners in violation.  
 

 
 
 
 

 
 

     

 G. Nominating Committee 
Report – Kevin Frazier 

Board Member Frazier - reported the Nominating 
Committee has been busy the last few months.   
Interviewed seven candidates for the Board of 
Directors and six are being recommended to the Board 
for consideration.  Incumbents; Daryl Borgquist and 
Orris Hambleton.  New Candidates; Jana Gough, Mary 
Cook, Jim Slye and Ken Mitzkovitz. Candidate Bio’s 
have been sent to the MPOA Board members for 
review.  Meet the Candidates date needs to be set for 
some time in April.  
 
President Millard – wanted to know if they had a date 
in mind.  

President Millard - re-appointed Erin Miller and 
appointed Leah Haworth to the Web Committee.   
 
 
President Millard – re-appointed Michele Sullivan and 
appointed Jim Slye to the Firewise Committee.  
 
President Millard re-appointed Stephanie Hutchens, 
Betty Newell and Stacia Camby to the Welcome 
Committee.   
 
Board Member Frazier made a motion to re-appoint 
Nancy Coffman to the Nominating Committee.  Board 
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Board Member Frazier – one candidate could not be 
here the week before Easter and another attended 
Church on Wednesday nights. Tuesday, April 9

th
 was 

recommended.  
 
Administrator Miller – the staff can check the meeting 
room calendar and see if the date is available and get 
that out to the Board early next week.  
 
Board Member Frazier – continued his report 
requesting the following committee appointments.   
 
Web Committee - re-appoint Erin Miller and appoint 
Leah Haworth.   
 
Firewise – appoint Michele Sullivan and Jim Slye. 
 
Welcome Committee – re-appoint Stephanie 
Hutchens, Betty Newell and Stacia Camby.  
 
Nominating Committee – Nancy Coffman needs to be 
re-appointed.  President Millard asks for a motion to 
re-appoint Nancy Coffman to Nominating.  
 
Long Range Planning Committee – request re-
appointments for Pete Graziano, Brian Hoskins and 
Larry Kertcher.  
 
Board Member Frazier - the Candidate Bio’s should be 
included with the next Newsletter and included with the 
ballots.  They are also re-writing the Nominating 
Committee procedures.  If anyone has any 
suggestions please contact Board Member Frazier. 
Will have a copy by the next board meeting. 
 

Member Newell seconded the motion.  The motion 
carried.  
 
President Millard re-appointed Pete Graziano, Brian 
Hoskins and Larry Kertcher to the Long Range Planning 
Committee.  
 
 

     

 H.  Web Committee Report – 
President Millard 

President Millard - read a report from Board Member 
Jezioro. The Web Committee met in March.  They 
have one new member; Leah Haworth. Steve Kozup 
resigned from the committee, they have another 
person that has expressed an interest but not yet 
committed.  The Committee is testing the ability of 
adding new content, adding and editing existing pages 
without publishing them, make them viewable to the 
public prior to approval. Web has contacted Dave 
Cureton regarding publishing a real-estate column on 
the website. He has expressed an interest in this and 
Board Member Jezioro will meet with him and provide 
more at the next board meeting. The Web 
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Committee’s vision is to publish full text of current 
information such as the Firewise articles and provide 
links for downloads of older articles.   
 

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - Report by 
Sue Kozup 

Board Member Kozup - the Hopkins Park Committee 
met and found they are in need of a cleanup day.  The 
paths and deadwood need work.  Saturday, April 6, 
2019 from 9AM – 3PM has been scheduled for 
cleanup. Any help during this time will be appreciated. 
The paths need attention with mulch and if time 
permits there is a lot of deadwood that needs to be 
cleaned up. There is a signup you can go to on the 
internet and sign up to volunteer. Rain date will be the 
first Saturday in May.  (May 4, 2019).  Board Member 
Kozup wants to get this scheduled before the middle of 
May as she is getting off the Board and someone else 
will need to replace her as Chair on the Hopkins Park 
Committee.  
 
President Millard – asked the rest of the Board to be 
thinking about the Parks Committee if that is 
something that matches them.  It is a good way to 
meet people.  We try to schedule a clean-up day 2 to 3 
times a year; there is a job for everyone. There will be 
a need for a Board member for this committee.  Great 
Eastern provides help as well.   
 
Board Member Kozup – also stated; if you’re planning 
on coming and have a wheelbarrow and pitchforks, 
please bring them.  
 
 

 
 
 
 

 

     

 J.  Community Garden – 
Report By Mike Stockwell 

Board Member Stockwell - reported that Darlene 
Baugh sent out an email blast to all the people with 
plots that a work day is to be set at the Community 
Garden. Board member Stockwell feels it might be 
good to plan this work day prior to the Arboretum work 
day if weather permits as this workday will also be an 
orientation for new garden members and would be a 
good opportunity to let folks know about the need for 
volunteers in the Arboretum as well. Committee Chair 
Darlene Baugh wanted to let everyone know there 
were still a couple of plots available if anyone was 
interested, please contact the office.  
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 K. Firewise Committee  – 
Report By Sue Kozup 

Board Member Kozup - the Firewise Committee will be 
meeting this Thursday, March 21

st
 at 5:30 PM here at 

MPOA.   
 
Board Member Newell – do we have our 2018 
designation?  
 
Board Member Kozup – confirmed we do have our 
2018 Firewise Award.  
 
Board Member Newell – wanted to know the specifics 
to get the 2019 designation.  
 
Board Member Kozup – asked her husband Steve 
Kozup to speak as he is Chair of this committee.  
 
Property Owners Kozup – stated we need to keep up 
what we’re doing with education, clean-up days and 
track volunteer hours.  So far we have had a 
tremendous number of volunteer hours that have 
come from outside that are trackable. If we get that 
coordinated maybe we can get the hours tracked that 
the homeowners are doing.  We will be having more 
open forums this year.  We will be doing a tabletop 
exercise which will involve committee members, 
Department of Forestry, US Forest Service, as well as, 
the Rockingham County Fire and Rescue.    

  

     

 VIII.  Unfinished  Business: 
 

Property Owner Clint Robertson – commented that he 
has been reviewing the minutes from last year.  He is 
disturbed after the $50 assessment increase that we’re 
not keeping a better eye on our financials throughout 
the year. He complemented Board Member Kozup for 
questioning Board Member Walker today on the 
financials as she is the only one that’s done it in the 
past year. Felt his responsibility as a Board Member 
was to assure we were taking care of the Property 
Owners and their assessments because that’s the 
value of their homes.  As assessments go up the value 
of their homes go down.  Suggested as the Board 
looks at the Reserve Study pay close attention to what 
the report says and not just automatically say it says 
we need this much in reserve and we have to fill the 
coffers right now.  Property Owner Robertson 
continued with Carter speaking about the generator 
and it would be about $15-$20 per Property Owner.  
That should be a capital investment that should not be 
a special assessment. If it doesn’t fit into the budget 
than other things have to get cut out and if you fall 
behind by the time you get to July you will have to cut 
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things out of the budget for the end of the year. As for 
the $50 assessment increase this past year he doesn’t 
know what is planned for this year but thinks the 
Reserve Study will be a big factor and plans to run for 
the board again next year if there is another $50 
increase in assessments. He thanked everyone for 
their time and service.  
 
President Millard – asked if Administrator Miller 
wanted to discuss the Reserve Study.  
 
Administrator Miller – the Reserve Study needs to be 
reviewed by the Long Range Planning Committee. 
There are things that need to be tweaked.  If a Board 
Member does not have a hard copy and would like 
one, they can get a copy from the office. Agreeing with 
Mr. Robertson, the Reserve Study could add a lot to 
our expenses and what we plan on spending and need 
to spend to maintain this community.  Paving is our 
biggest issue and it is not cheap. With Piney Mountain 
Acres coming up this year it’s going to take quite a bit 
of our cash and we need to plan for future years. We 
do not need to pave all our roads at one time. We can 
pave smaller sections that are breaking up or where 
we’re seeing troubles.  We have areas like our pool 
house that needs a new roof in the next two no more 
than three years; it could probably use it next year. We 
push things off and kick the can down the road as far 
as we can but it’s going to catch up with us if we don’t 
have money in the reserve.  Administrator Miller 
continued by stating that’s what he’s been pushing and 
trying to tell the Board.  We can be as conservative 
and as frugal as possible and thinks that we have 
been over the years.  He doesn’t think we have just 
gone out to just spend money and feels we have done 
a good job for the Association. If you need a copy of 
the Reserve Study it is upstairs.  There are a good 
number of changes that need to be made.  There are 
things that are going to have to be pushed off because 
we don’t have funds and plan for future years. But in 
that reserve study you can see areas where they have 
upwards of $500,000 a year planned in paving and 
replacements.  Administrator Miller stated we pushed 
off paving Flower Drive last year because I knew we 
didn’t have the revenue and we still fell short.   
 
Board Member Newell – Once Long Range looks at 
the Reserve Study and makes recommendations to 
the Board this is the amount we recommend? 
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Administrator Miller – he feels the Long Range 
Planning Committee will state amounts they feel is 
appropriate and the Board will then go through and 
make recommendations of what realistically needs to 
go in.  
 
LRPC Member Pete Graziano – wanted to know if the 
Piney Mountain Acres road was the entire $180,000? 
 
Administrator Miller – confirmed that it was and was 
still scheduled for this year.  
 
Board Member Hambleton – since Long Range 
Planning is running the show is this something we 
need to sit down with them and go over it page by 
page, line by line?  
 
Administrator Miller – he believes that the Long Range 
Planning Committee needs to go over it page by page 
and make recommendations. Corrections and 
additions can be made very easily by the group we 
hired to do the Reserve Study for us. Then the Board 
should look at it page by page as well before it’s 
adopted.  There are some cuts that still need to be 
made.  The milling projects got put in that he thought 
had been removed.  We could do shoulder work that 
would be less expensive than milling. I want to get 
those numbers to you as realistic as possible.   
 
LRPC Member Pete Graziano – when is the deadline 
for the report back to the Board?   
 
Administrator Miller – it would be nice to have this 
done by the end of June so we can have it back to the 
Board.   
 
LRPC Member Pete Graziano – Sam will not be here 
after May and the new Chair will have to get the rest of 
the Committee’s input.   
 
Board Member Walker – Sam doesn’t have to be the 
Chair of your committee.  Every Committee has a 
Board Liaison and you may want to elect a 
Chairperson that has the time and energy to put into 
that. 
 
Administrator Miller – stated they can meet sometime 
next week if we can get the rest of the Committee to 
come in to go through it and look at the reserve study.   
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LRPC Member Pete Graziano – was going to suggest 
to the other members to be done by May 15, 2019.  If 
there are going to be cuts than the Board has to have 
time to look at it.  
 
Board Member Newell –when does the staff start 
budgeting process, in July? 
 
Administrator Miller – confirmed the staff starts the 
budget process in July and early August so it’s ready 
by September. 
 
Board Member Hambleton – suggested when they 
scheduled their meeting that they invite members of 
the Board.  
 
Administrator Miller – generally, he does not take over 
a committee chair role but will get a meeting 
scheduled within the next two weeks here in the 
meeting room.  
 
President Millard – confirmed that Administrator Miller 
will set a meeting up with the Long Range Planning 
Committee Meeting and any Board Members and 
tentatively come back to the Board in July.  
 
Board Member Newell –suggested at the last Board 
Meeting to have a Board Retreat since we will have at 
least three new Board Members starting with our July 
meeting.  Feels it is needed with this Reserve Study to 
see where we want to be in five and ten years from 
now. Feels this is hard to do with just the bi-monthly 
business meetings.  This hasn’t been done in the past 
few years and she feels like it will be helpful to do that.  
 
President Millard – sees the value in retreats. Spoke 
with Developer Smith and they use a facilitator and he 
is going to share that information with us. Feels the 
retreat can be done in the MPOA meeting room with 
minimal expense.  Perhaps sometime in September. 
 
Vice President Stockwell – supports the idea of the 
retreat.  With three new members the timing is right.  
 
Board Member Frazier – feels it’s a good idea to 
crunch numbers. He knows the Long Range Planning 
Committee will be doing that but it will be nice if the 
Board will sit down and do that also.  He knows the 
Board discusses the budget and Carter goes down line 
by line but to sit in closed session somewhere to say 
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this is what we want to take care of, giving examples; 
do we need to increase assessments this coming year 
and what’s going to happen down the road.  
 
Board Member Newell – commented, the year before 
last at the Budget Open Forum meeting, and that went 
real quick as hardly anyone attended, we ended up 
strategizing ahead and came out of the meeting 
feeling really good.   
 
President Millard – stated he is hearing a couple 
different types of meetings here.  The Board Retreat is 
where we need to focus on where we need to look to 
the future.  
 
Board Member Newell – interjected and stated the 
Reserve Study will impact what we do but that needs 
to be done before. 
 
President Millard – continued the Reserve Study is just 
information we use in our budgeting process and we 
haven’t had that in previous years. It could influence 
where the budget goes but it’s just an informational 
meeting. He sees this Board session as more of our 
vision type discussion.  We are going to go over the 
budget like we do every year line by line.  Hopefully, 
more members will come and go through that exercise 
with us. He feels it is valuable.  
 
Board Member Fraizer – we had discussed maybe 
increasing the assessments in a graduated way every 
year; not $50 one year, but nobody came to give us 
input and they had the opportunity to give us input but 
no one showed up.  
 
Attorney Michelsen – wanted to reiterate something 
that Board Member Kozup mentioned about choosing 
words carefully when earlier in his discussion on the 
retreat, Board Member Fraizer mentioned “we can 
then talk about things in closed session”.  She 
continued, when you talk about the budget and the 
Board retreat these are not issues that would call for a 
closed session and would be open to the membership.     
 
Board Member Fraizer – wanted to clarify she was 
talking about the Retreat being open to the members?  
 
Attorney Michelsen – confirmed yes. If you are talking 
about where this Association is going, the owners 
should hear it and participate if they want.  
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Board Member Kozup – think about where this Board 
Retreat is going.   
 
Administrator Miller – did not know but is the Council 
retreat in the City of Harrisonburg open to the public.   
 
Attorney Michelsen – stated she is not aware of what 
the City of Harrisonburg does but if you have a 
planning Commission meeting it’s an open meeting. 
Any work session is an open meeting.  The City is a 
little different than us.  
 
Board Member Fraizer – knows that the Board of 
Supervisors goes on a retreat every year. 
 
Administrator Miller – commented they are a 
governmental entity and he understands the Attorney’s 
statements.   
 
Board Member Newell – was thinking of a session 
outside of our structured business agenda is what we 
need.  
 
Attorney Michelsen – depends on the purpose of the 
meeting.  
 
Board Member Kozup – getting to know each other as 
a Board Member not discussing anything but if your 
discussing anything with goals than the homeowner 
has a right to know.  
 
Board Member Hambleton – in a retreat setting for 
instance, talking about the budget issues, you 
mentioned is a matter of philosophy; …I feel it’s a 
matter of educating the Board and getting everybody 
on the same page on the retreat.  You can talk about 
those things you’re not making decisions about them, 
about what you’re going to be doing.  
 
Board Member Kozup – you’re talking business.  
 
Attorney Michelsen – interjected and said no that’s 
business you’re talking business.  
 
Board Member Hambleton – I am not really talking 
business but educating the Board on issues without 
reaching conclusions. 
 
Board Member Fraizer – you’re not voting 
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Attorney Michelsen – stated “you can disregard my 
advice if you like, but I am telling you when you are 
talking philosophically or not you do not have to make 
a motion to be in a business operation of the 
Association”.  You have certain enumerated issues 
that you can have closed session where members of 
the community are excluded from and having 
philosophical discussions about where we want to see 
this Association in 5 to 10 years… 
 
Board Member Hambleton – interjected and said that’s 
not what he’s suggesting.  He is suggesting that as a 
matter of education for people who are not on the 
budget committee we can sit down and say these are 
the kinds of things we have to do when we have 
sessions where we discuss these and make decisions. 
Not necessarily pointing out that we have to have a 
discussion on these things. I am talking about 
presenting them as a matter of education for new and 
existing members as to where we are going to go.  
 
Administrator Miller – feels it is helpful to say if we 
have more than four Board Members together you 
have an open meeting. This Board can run a meeting 
at any point they want and they tell the audience they 
are here to listen and we’re not taking input from you 
this is a business meeting.  They have a right to be at 
this meeting.  
 
Attorney Michelson – the educational things you 
discuss are not one of the enumerated things you can 
have a closed meeting on.  
 
Board Member Newell – such as legal services and 
personnel.  
 
Attorney Michelsen – responded correct.  
 
Administrator Miller – that is exactly what Melisa is 
saying it cannot be a closed meeting if the public 
wants to come in and sit in on it, they have the right to 
sit in and listen.  
 
Board Member Newell – having people is good, so 
often that’s how they get new Board members.  
 
Board Member Stockwell – has no issues letting 
members attend the retreat. Having sat on the 
Nominating this year I can state there is a clear need 
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that people coming on need that kind of discussion to 
give context  and these are people ready to work hard 
and have great skill set but very little background and 
context and information about our function and history 
and those conversations need to happen.  
 
Board Member Newell – stated if she could be of help 
she would be happy to help organize the retreat.  
 
President Millard – we really need to focus on it some 
more.  President Millard asked Board Member Newell 
if she would take that on and bring it back to the next 
board meeting with some meeting date suggestions; 
maybe a goal of September or October.  
 
Board Member Borgquist – wanted to make a 
comment to have this Board discussion well before we 
put together a budget. We do have a lot of issues and 
in response to what Clint said our notes do not include 
all of the times we are talking to Carter inquiring about 
things in the budget.  We are aware of and have 
discussed the issues prior to Board Member Walkers 
budget numbers.  We are aware that we are working 
with “bare bones” and in our budget discussion; we 
need not only to figure out where to cut, but also how 
to make money so we don’t raise assessments.   As 
our budget changes, like rentals not having the same 
amount of money coming in and the rain affecting our 
income from amenities, we had a lot of variables that 
made a big difference this last year.  With both 
happening at once it made an impact.  As a Board we 
need to look at how we can raise money, we have to 
look seriously at what is happening with threats to 
Great Eastern with lawsuits from their owners over 
assessments and fees.  I think that is one of the 
greatest threats that faces this Board is what happens 
to Great Eastern.  Even though they are a separate 
organization, what happens to them has an effect on 
us if it affects the assessments they pay to us.  We 
really need to look at the bigger issues, like being 
prepared if we have a fire here.  We need to be 
involved with Great Eastern on this as they have a 
great number of people up here at times.   
 
Board Member Kozup – that is what the Firewise 
Committee is doing.  Great Eastern is involved with 
that.  Back to what Clint was saying, there is no reason 
why any resident can’t stand up and remind us what 
our job is.  I looked at what he was saying as a 
reminder to be on our toes.  It is our responsibility to 
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the homeowners to make sure we use their 
assessment money correctly.   
 
President Millard – back to the Board Retreat, I am not 
sure that we are going to get it done before because   
budget planning starts in July.    The new Board 
Members are going to come in May and get 
bombarded with information right off the bat.   
 
Board Member Newell - well there is always another 
year.   
 
President Millard – I really want you to take a look at 
this and see what you can come up with.   
 
Board Member Stockwell – I don’t think the stakes are 
high that we get everything covered in a certain 
timeline.  
 
President Millard – moving on, the SCC water rate 
ruling on March 6

th 
 the State Corporation Commission 

issued the following order on the rate case.  The ruling 
was provided to the Board Members in the Board 
Packet.  Two important items from that is the SCC 
decided to stay with the 50% parity model and those 
who would be receiving a refund would be seeing it by 
June 3

rd
.   

 
Board Member Newell – could you translate that.  
 
President Millard – that means that the SCC ruled 
back in December that they were going to go with the 
50% parity model which is something that came from 
the hearing examiner back in the summer. One of the 
things that they looked at was, as a utility company, 
the revenues that they were asking for, was it 
legitimate?  They did rule that it went from $700,000 to 
around $400,000.  The second item was the rate parity 
issue, what we have is four rate classes up here, 
residential being one of them, hospitality another.  The 
argument is that the rate class when you look at the 
residential side that the return of equity formula was a 
lot lower. The argument was that it should be brought 
together a little bit.  The SCC agreed with that.  They 
had two models to pick.  One was the 50% parity the 
other was a full parity model.  The full parity would 
have cost residential the most.  You would have seen 
an increase.  They chose the 50% parity.  We have 
been paying the higher rates for a while so that is why 
you will be seeing a refund.   
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Administrator Miller – we don’t know what the rates are 
going to be with the reduction. 
 
President Millard – now that this case is complete I 
think it is important for the Board to start thinking about  
Utilities in both the midterm and long term.  Midterm 
we know that every 3 or 6 years the rate company is 
going to come back and ask for a higher rate.  You can 
bet that the next go round you will see a move to the 
full parity.  I think we need to start thinking about if we 
want to just stand on the sidelines or hire legal 
representation every time we have a rate case. Which 
we should start thinking about now if we need to save 
for it.  Most important is our long term strategy on how 
we are going to deal with the Utilities.  Matthias and I 
have met and continued our discussion from our 
November meeting where we discussed ways that 
Great Eastern and MPOA can align.  Something we 
can work together on that has real meaning.  We both 
felt the water issue is one that we can have an almost 
unanimous community support for that and our 
organization can potentially align very well when it 
comes to paying the Utility Companies.    I am asking 
the Board for support.  I would like to send Matthias an 
email outlining what I think is an important long term 
strategy to align with Great Eastern and ultimately ask 
the county to take over the water system.  I think 
MPOA has considerable influence within our 
community and we represent a large percentage of the 
district 5 registered voters and Mike Breeden has been 
very conscientious about keeping MPOA in the loop.  I 
think having Carter attend the Board of Supervisors 
Meetings has been very effective in building a 
relationship and showing that MPOA is actively 
engaged in the community.  I believe with our 
combined effort and unified front with Great Eastern 
and MPOA that we have a real opportunity to have the 
county come in and operate a water system.  This is a 
first step towards that.   
 
All Board members supported President Millard.   
 
Board Member Walker – with Mike (Breeden) getting 
ready for reelection now is the time to roll.    
 
President Millard – the County has been more 
receptive to this now and now is the time to open up 
discussion.   

A.      
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 IX. New BUSINESS: 
 
 
 

President Millard – new business of dog walkers in the 
park.  He has heard many complaints about 
irresponsible dog walkers. What ways does MPOA 
have to address this?  Can it go to a rules situation?   
 
Administrator Miller – Yes we can send them to rules.  
Any owner can bring in a rules violation on another 
owner.  The violation has to be brought in by an 
owner.  What ways can MPOA try to address this?  I 
think it is time to put up some “poop” stations and our 
guys are working on more receptacles.   
 
Board Member Frazier – there will always be people 
who refuse to use them. 
 
Administrator Miller – if we can get some of the people 
to use them it is better than nothing.  We can also 
educate the owners about this on the website and 
newsletter and perhaps some postings.  Hopefully this 
will make a difference.   
 
Property Owner – there is a dog trainer that takes four 
or five dogs down there at a time and never picks up 
after them.  He refused even when asked to.   
 
Board Member Hambleton – what about the idea of a 
fenced dog area?  Where the dogs can be let off of 
leash and keep them to one area.  I would like to see 
this in the long range plan.  This could be looked at as 
a partial solution to the problem.  I would like to make 
a proposal to look at the cost.  Looking at the 
Community Garden model, there may be a way to get 
other people to pay for this.   
 
Board Member Walker – if you have a fenced area that 
just gives you a place for dogs to “poop”.  I think the 
big question is how you get the people to reliable pick 
it up.   

  

   
Board Member Hambleton – giving them a place to run 
around would keep them out of the park area. That 
along with the bag stations might be enough to 
mitigate this problem. 
 
Administrator Miller – We could absolutely look at the 
cost of a fenced in dog area.   
 
Property Owner – I have an issue with the area that 
you suggest as I live right there.   

  



 20 

 
President Millard – the issue I have with the fenced in 
area is that if it is not big enough and there is too much 
usage than it can become an eyesore.  I think the dog 
dispensers sound great, I don’t know if it is going to 
solve the problem.  We need to make people aware 
that there is a rules process.  If you see someone that 
is blatantly disregarding cleaning up after their pets 
there is a process through the community that can 
handle that.  What is the maximum fine for that?  
 
Administrator Miller - $50 or $100 for a single violation 
or $10 a day not to exceed $900 for a continuing 
violation.   
 
Board Member Stockwell – should we put that on the 
sign? 
 
President Millard – I think we should, then the law 
enforcement can witness that. 
 
Administrator Miller – that is not a law enforcement 
function.  That would be a rules violation.   
 
President Millard – so there is a general support for a 
dog bag dispensing station at the park and I like the 
idea of educational information, so if you don’t mind 
having flyers sent out.   
 
Administrator Miller - we can do that here.   
 
Property Owner Kozup – two or three years ago I put 
signs at the entrance of the park asking people to pick 
up after their dogs.  That sign is faded now and I think 
that is a great place to post this information as well.  I 
also feel the Administrator needs to address it directly 
with the offender that he has been noted.  
 
President Millard – asks for new business from the 
floor.    
 
 

 X. New Business from the Floor Property Owner Kozup - one question goes back to 
the budget.  I heard you say that we did not do a 
sweep to the CD’s and that is something that we 
agreed back when I was on the Board that we would 
always try to replenish the Reserve Fund that we 
tapped.  I am concerned that we have not been doing 
that.  Now that funds are coming back in, will that 
process begin again to build our reserves?  
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Administrator Miller- the Sweep Account is where we 
have excess funds in our savings accounts and it is a 
nightly sweep that goes into an interest bearing 
account through the Federal Bank and goes back into 
our savings account as needed.  I was just stating that 
in the last four months we were into our line of credit 
so there were no excess funds to be moved into the 
Sweep Account to generate interest.   
 
Property Owner Kozup – have we been repaying the 
Reserve Fund? 
 
Administrator Miller – last year we stopped paying the 
Reserves halfway through the year because we were 
so far into our line of credit that we also had to use 
$150,000 of our CD’s just for operating expenses.  The 
Association needs to continue looking at where our 
funds are and where we need to go.  With our drop in 
the Rental revenue we did increase the assessments, 
that will help replace that drop in revenue.  That 
revenue is eventually going to be completely lost from 
Rentals.  We know that is coming.  We need to look at 
other areas or things we can put in to generate 
revenue or where we can save money.  Typically what 
we have done with the Reserve is we budget the same 
amount for our capital projects in paving and other 
areas as we go into the Reserves.  So you would not 
take from the Reserve to perform Capital Projects that 
year.  Last year we performed no Capital Projects 
because we were so far behind with revenues that we 
could not put it towards the Reserves.  My hope is this 
year that we can keep the revenues up and get our 
bank account closer to flush at the end of the year. We 
could put money into a CD but if we have to go into 
our line of credit, you would be paying more for the line 
of credit than what you make on the CD.  That’s where 
we need to be careful.  When I look at the numbers at 
where we are right now for the year, we typically 
operate on 1 million dollars every four months.  We are 
right on track for that now.  We are looking for 
amenities to come on strong but we will have to raise 
our costs for labor.  We can’t afford for them to be shut 
down.  Amenities will generate about a million but 
costs will be about $400,000.  We have trash funds 
coming in and second half assessments coming in and 
we have been working hard at getting late payment 
penalties and working with the attorney to get 
judgements on nonpaying properties.  We just 
collected a $12,000 judgement. We are getting more 
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aggressive going three years out now on unpaid 
properties before we will condemn properties.  We 
cannot have property owners be a part of this 
Association that are not paying their share.   
 
Property Owner Kozup – continued by passing out 
pictures of areas on Palmer Road that have severe 
road cracking.   I wanted to bring this up to the  
Board to put in the budget, or consider getting them 
fixed.   
 
Administrator Miller – there are areas that we plan on 
working on this year.  Our guys can fix some of these 
problems without repaving.  There are also some 
areas on Massanutten Drive that will need to be 
patched.    
 
Board Member Newell – it seems that the water 
company is digging in the ground every time we turn 
around.  They fix the road but not as well as they 
should.   
 
Administrator Miller - One of our saving graces may be 
is if we have Rockingham County take over this 
system.  They still will have the fixes but I think they 
care a little more about what goes on.   
 
President Millard – asked if there was any more new 
business. 
 
Administrator Miller – asked the Board for their 
permission to start to proceed with the possibility of 
MPOA becoming a tax exempt organization.  Our 
Audit team had mentioned that as a possibility.  If we 
can do that legally it could save us considerable funds 
through the year.  Last year we paid $68,000 in taxes.   
 
Board Member Stockwell -  do we have to change in 
some way to meet that criteria? 
 
Administrator Miller – I think there are things we are 
doing that public entities do already with trash removal 
and things like that. I think with the swim team and the 
things we have open to the general public may help us 
to qualify.  Also having an open Arboretum, not 
excluding the public from coming in, and showing we 
do things for the community.   
 
Board Member Newell – do you mean a 501 c 3? 
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Attorney Mickelsen – yes, you have to get a 
qualification letter from the IRS and you have to fit into 
certain charitable purposes, basically you are running 
for the benefit of the community.  I am not sure if you 
are going to meet the criteria for this.   
 
Administrator Miller – there are quite a few 
Associations that are.   
 
Board Member Frazier – what would it require? 
 
Administrator Miller – we will need to pay for some 
Audit and research time for professionals going in and 
filing this for us. I don’t want to spend a lot but at least 
a few thousand dollars to look into it and know what 
the possibilities are.  We have Auditors now that think 
we will qualify.   
 
President Millard – it seems like we should at least 
pursue it.   
 
Board Member Stockwell made a motion to allocate no 
more than $2,000 to research tax exempt status. 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Member Stockwell moves to allocate no more 
than $2,000 to research tax exempt status.  The motion 
was seconded by Board Member Borgquist. The motion 
carried.   
 

 
 

1.  XI. Executive Session No Executive Session needed Board Member Borgquist made a motion to adjourn. 
The motion was seconded by Board Member Walker. 
The motion carried.   

 

2.       

 XII. Adjournment 
 

President Long called for a motion to adjourn 11:11 
A.M. 
 

Board Member Borgquist made a motion to adjourn. 
The motion was seconded by Board Member Walker. 
The motion carried.   
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