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                                        Task Force Public Meeting Comments Summary 

                                              Report to the MPOA Board of Directors 

 August 5, 2019 

Background – Great Eastern representing the Associations as follows: Shenandoah Villas OA, 

Eagle Trace OA, and Summit at Massanutten OA in multiple letters assert that annual fees currently 

paid to MPOA and services offered by MPOA, also supported by these payments, will no longer be 

funded after January 1, 2020 by Great Eastern on behalf of the Associations. Great Eastern asserts 

that MPOA has been unable to properly manage itself, manage the roads and other resources, and 

address reserve shortfalls.  

The MPOA added a special public comment section to their regular bi-monthly Board meeting on 

Saturday July 20.  At the conclusion of the public comments, the Board appointed a Task Force to 

collect comments and make recommendations based on community input within two weeks.   

Taskforce: Betty Newell, MPOA Board Member, Jana Gough, MPOA Board Member, Jeff 

Laurion, Property Owner, Stan Traas, Property Owner, Zenaida Hall-Salem, Property Owner.  

Public meetings were held July 20th, July 25th, and July 27th. These are the synopsis of the comments 

and recommendations based on community input and concerns from July 25 and 27th. Our report 

does not include comments from the public made at the July 20 Board meeting.  Our report also 

includes correspondence submitted by members of the public. 

 

1. Comment Synopsis – Roads and Responsibilities 

There is overwhelming support for all parties to pay their fair share. There is misinformation and 

lack of legal guidance in regards to the roads MPOA owns and maintains. The lack of knowledge  

regarding MPOA’s legal rights as relates to Great Eastern is of concern to property owners.  

Recommendations  

Short Term –The firm of Litten & Sipe does not have the full confidence of some MPOA home 

owners and there were questions as to whether we should consider seeking an expert in HOA / 

contract law to work with us? 

Long Term – Educate the Board and the community on our legal rights and responsibilities in 

regards to the road.  

 

2) Comment Synopsis – Budget  

There is an overwhelming support for cutting staff and adjusting services of current budget year 

2019 and in moving forward. There are grave concerns about the lack of information provided on 

budget expenditures that is typically shared with owners and a great desire from owners for more  
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transparency with an opportunity for more public input at an earlier point in the process whenever 

possible. 

Recommendations  

Short Term – The community has a wealth of expertise to offer and we recommend one or more 

owner-volunteers be invited to join the Finance Committee at the beginning of the budget process 

to increase public input into its development. We suggest the Board go ahead and set the date for 

the fall Budget Open Forum so this date can be well publicized to encourage maximum public 

participation. 

Long Term – Recommend a revised budget process that offers early opportunities for owners to 

learn about reserve requirements, staffing, increases, expenditures, and shortfalls prior to MPOA 

finalizing and approving budgets. The Budget Open Forum seems to provide a budget that is 

already “done” and we believe the public would appreciate an earlier look at it. 

 

3) Comment Synopsis – Massanutten Police Department  

The police department received strong advocacy for retaining, reducing, or disbanding 

Recommendations 

Short Term – Request our Administrator, Carter Miller, to evaluate the MPD and make 

recommendations regarding budget cuts as soon as possible. 

Reduce MPD staff in the current fiscal year. 

Inform the Rockingham County Sheriff’s about possible reductions in services and request estimate 

of response times for RCSD for lower and upper Massanutten Village.  

Determine the legal and administrative process that would be required of MPOA if we decided to 

disband our police department. 

Long Term – Evaluate reducing coverage hours. Provide a revised department budget for the MPD 

that represents a reduction in expenditures.  

 

       4)Comment Synopsis – Town Incorporation 

Town incorporation received an overwhelming number of positive comments, although there were 

non-supporters of incorporation as well. Cited by supporters was www.townofmassanutten.org 

Recommendations  

Short Term – Recommend that our Task Force facilitate public meetings to educate the public on 

The issue of town incorporation. Invite Gene Hauze to present his incorporation study at a meeting 

where members of the public and MPOA Board members are urged to attend.  It would be 

important to schedule adequate time for questions from the public at large and from the Board. 

http://www.townofmassanutten.org/
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Identify items in the report that need to be updated and request that the committee pursue this.     

Long Term – Determine how the MPOA would be impacted by town incorporation and assure 

that owners have opportunities to share their opinions on this important issue before any decision is 

made by the Board. 

 

5)Comment Synopsis – Fee for Use Opportunities 

There is overwhelming support for exploring fee for use/access fees, although there are non-

supporters who are primarily concerned with cost and gatehouse entry congestion. 

Recommendations  

Short Term – Recommend the Board appoint a Task Force to explore options regarding user fees, 

passes, etc. or other technologies that are available and share this information with the Board and 

public as potential opportunities for revenue.  

Long Term – Recommend seeking legal advice on charging fees, etc. for use on Massanutten Drive 

and identify what challenges might arise for Great Eastern and their Associations. Estimate costs to 

litigate if needed.  

 

6) Comment Synopsis – Assessments and Legal Concerns 

Most property owners do not want assessment increases until MPOA has made adjustments to its 

expenses in the upcoming budget.  There is overwhelming concern about legal consul’s ability to 

negotiate on behalf of MPOA in matters concerning HOA issues and support for seeking a second 

opinion of a HOA expert attorney. 

Recommendations  

Short Term – Recommend MPOA get a second opinion from an attorney specializing in HOA / 

contract law. 

Recommend the Board responds immediately to Great Eastern on behalf of the MPOA that we are 

not in agreement with their letters of June 27th and are prepared to negotiate after we have sought 

appropriate legal counsel.  

Long Term – Rewrite the contracts governing the road, maintenance, snow removal, repaving, and 

security services, etc. in collaboration with Great Eastern and Great Eastern as managing agent for 

the “Associations”. 
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Note to the MPOA Board of Directors 

Our Task Force was directed to report our findings to you “in two weeks” and the report above 

summarizes comments provided at our public meetings as well as some short and long term 

recommendations based on our work with the public at large.  Our first meeting had approximately 

60 attendees (not all that were present made comments) and the second meeting had 15-20 who 

showed up and most of them did speak.  We believe we got a good “sample” of what the 

community thinks about our current situation, but we would like to send a survey via the “email 

blast” system that could reach several hundred households and permit us to take a quantitative look 

at our current situation.  We are seeking guidance from the Board as we consider this. 

Also, we found a great deal of interest in the whole issue of town incorporation and we would like 

hold another public meeting where Gene Hauze would present the findings of his earlier 

comprehensive study on incorporation.  We hope that Board members will also choose to attend 

and join the public in questions on this complicated issue. We would need to update some of the 

information in the report, but it certainly should provide us with an excellent background for any 

formal action we may wish to consider. 

We appreciate the opportunity to have been of service to MPOA and are willing to continue our 

efforts on behalf of our community. 

 

 


