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Evaluate the budget for waste Everyone pays their way I don’t want to pay more 
assessments 

Look at staff positions especially 
maintenance and determine 
what common areas are being 
serviced that GE or adjacent GE 
properties and cut staff and 
service appropriately 

Implement entrance fee for 
using Massanutten Drive by 
using electronic means.  
 
Letter attached #2 

I don’t want to pay more in 
association fees – they are 
already too high. I recall when 
the fees were $395.00 in 2002 

Generate revenue by charging 
GE for all the extra maintenance 
we do on their behalf. We 
probably maintain green space 
that is theirs.  

Massanutten road use is 
growing and GE is contributing 
to the majority of the growth. 
They are have an approval for 
an expansion and it will only 
make it worse for wear and 
maintenance.   
Letter attached #3 

We have families and elderly on 
fixed incomes and increases 
would be a hardship. I am not in 
favor of increases. Having a 
community with all ranges in 
age and income is benefit to 
everyone.  
Letter attached #14 

Eliminate some part-time and 
full-time staff and associated 
costs and benefits 

Figure out legally what an 
appropriate formula is for 
calculating road use and cost 
share. I don’t think it’s written 
well in the contract from 2016. 

I would support a modest 
increase if the Board and our 
Administrator would cut the 
budget and manage it right 

Get rid of rental staff – its losing 
money. Have a justification if 
any portion of rental program is 
continued otherwise cut it.  

Modernize the entrance gate 
and offer a robust electronic 
and automated system that will 
eventually require less staff 

I know we are going to pay but 
not when the Board can’t 
manage expenses 

Do online booking –using less 
staff 

Evaluate reserve study and 
manage the budget 
appropriately so we have 
funding for the road 

I don’t like but I can see we are 
going to pay more in 
assessments. I want to know 
how they are going to manage 
the money 

Make a plan to make amenities 
more profitable 

Make sure the Associations and 
GE are both paying their fair 
share. Now that they have 
opened the discussion, it’s time 
to revise their contributions 

Regarding reserves we need to 
increase in dues and designate 
what revenue would fund 
reserves, including apportion of 
what GE pays 

Find new ways to make money Get recommendations on fees Its gonna cost me 

Eliminate staff positions that 
are not profitable such as rental 
program and make Carter 
actually manage expenses 

Charge for using the road by 
January we need a system up 
make the entrance fees  or user 
fees support MPOA 

While the reserve fund needs 
more money, what about our 
amenities that are falling apart 

Operate within our means. Put 
a moratorium on new spending. 
Address the shortfall and the 
reserve requirements now. 

Road use is only increasing we 
need GE support financially to 
maintain it and they need the 
road. Don’t make an agreement 

Depreciation dollars should be 
placed in the reserve fund to 
maintain and improve 
infrastructure  
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until we get an opinion from 
our lawyer 

Cut costs in amenities that 
aren’t making money 

The current gate is not effective 
and I am concerned about 
traffic backups 

MPOA and Carter need to be 
more efficient. The budget and 
the management is deplorable. 

Give us information on the 
reserve study. Why isn’t it 
available to MPOA owners? 

Why are we making concessions 
to GE when they use the road 
more and more every year 

GE does have to have reserves 
and their letter fired up the 
people, I hope that continues 

Utilize local expertise and 
evaluate the reserve study. 
Allow community members to 
be part of the budget process 

Create a user fee just like other 
resorts 

If you drive families away by 
raising the assessments too high 
GE will lose a huge labor pool 

Marketing works when done 
right. Rethink the marketing 
and draw on local expertise. 

Those at the gate do not do 
much, open up the gates like 
Wintergreen 

Have increases set up on a 
monthly payment to help 
families afford increases  

Live and operate within our 
means – cut the budget 

We have more wear and tear 
from GE and their people 

I have legal concerns about our 
attorney 

This is a wakeup call to Carter 
and the MPOA Board  

They want Massanutten Drive 
and MPOA out –without control 
of the road. Then we’ll be 
paying them fees 

Review our documents, 
contracts and covenants  

This situation is impetus to 
make MPOA operate more 
efficiently 

We should be charging GE more 
for snow removal as it impacts 
their visitors to the ski areas  
 
Letter attached #33 

Make the attorney give her 
legal opinion  

Cut costs, cut benefits, and find 
out what everyone’s job is and 
make cuts 

Charge for entering at the gate 
–electronic toll collections are 
possible 

Please identify GE attorney and 
MPOA’s attorney 

Don’t make any new 
expenditures until the budget 
process is complete, we don’t 
have the money – a new 
website really? 

Determine a way to establish 
their “fair share” of the road 
and it’s maintenance include 
construction traffic because it 
puts more wear and tear on the 
roads, it tears up the road 

Didn’t one of the original 
developers establish Litten and 
Sipe and they are our attorneys, 
I see conflict of interest. 

Why are community members 
not part of the budget process, 
we have a legal right to be part 
of the process. I ask to be part 
of the process, I ask direct 
questions and Carter puts me 
off. We have a legal right to 
know what they are planning to 
spend our money on before it is 
finalized. 

We should consider the road 
study and how we can use it to 
negotiate with GE. We should 
also consider that Gene said it 
wasn’t accurate, either way 
there a lot of cars, trucks, and 
other service vehicles going up 
and down this mountain. It only 
going to get busier with GE 
expanding 

After reading the 2016 contract, 
I find them awful and the 
attorney that represented us or 
allowed us to sign that 
agreement should be fired. The 
attorney does not appear to 
acting in MPOA’s best interest. 
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Develop a shortfall contingency 
plan now and adjust the budget 
now. Then plan for scenarios 
where GE is paying less or 
nothing at all if we have to take 
them to court 

Get a study – I think engineers 
do it, also Mike Breedan said  
GE has to do the road study 
before they can construct any 
additional units 

The contracts do not define the 
roads or what can be claimed as 
maintenance. We want a legal 
definition of the roads to 
include the easements that 
have to be maintained in 
connection to keeping the road 
maintained, safe and managed 

Evaluate staff positions in every 
department cut staff 

The GE timeline has most of its 
current development outside 
the gate beginning with the 
1996 waterpark. It increases 
traffic our roads. Follow the 
timeline 
 
Letter attached  #29 

We want to know what her 
experience is in HOA litigation 
and how long she has been 
representing us 

Make MPOA homeowner 
documents available including 
making draft budget available  

 We need a legal position from 
our attorney or fire her and get  
new one 

Determine a short term plan 
that addresses the budget 
before we negotiate with GE 

 We need a second opinion even 
if she provides a legal position 

Provide us more information on 
the maintenance department 
what they do and what areas 
are they responsible for – does 
that include snow removal 

 We have a legal problem – our 
attorney should have an official 
position and the property 
owners demand that she 
provide it. A legal position is not 
a strategy or doesn’t she know 
that. I have no confidence in her 

Use a time clock to manage 
employees – they can change 
departments when they are 
working on the road, 
easements, and snow removal 
or other projects – why is our 
labor cost so high 

 I am concerned that having a GE 
representative on the Board 
who did not voice any of these 
concerns so that they could be 
addressed – he did not comply 
with his fiduciary responsibility 

We need to do a budget review 
now and we need community 
member involvement non-
Board members 

 The letter needs a response that 
even if it’s just stating we 
disagree – I can’t believe you 
are letting her negotiate 
without a written legal opinion 
on our legal standing 

Its hard to trust the MPOA 
Board and Carter when they 
mismanage the finances 

 We need a new attorney 
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Why are we borrowing from 
reserves and revisit this budget 
now! 

 Get a second opinion – use the 
atty we have for the local stuff 
that she can handle. Get an 
attorney that has experience in 
HOAs, that’s a specialized field 

Eliminate the full-time positions 
with salaries and benefits.  
 
Letter attached #6 

 Have the attorney answer 
questions and defend these bad 
contracts. We are owed an 
explanation.  

I want an explanation on why 
we continue to operate at a loss 
with making budget cuts. 

 I have been here since 1980 and 
I have long been bothered by 
the how our attorney’s operate. 

Stop running MPOA like a 
backyard lemonade stand 

 I have no trust in the attorney 
or what’s happening on the 
Board 

Do not replace Chief when he 
retires – get the date 

 The attorney should know there 
are provisions in the contract 
that GE will pay us if there is a 
dispute while go to arbitration, 
unless the bad 2016 contract 
took those rights away.  

  We have the legal right for an 
equitable estoppel - 
An affirmative defense of  
equitable estoppel means that a 
party is “stopped” from actions 
that are contrary to their 
previous behavior. They can’t 
stop paying us. Secure our 
payment for 2020 until we are 
able to arbitrate with a 
competent lawyer that knows 
HOA law and will renegotiate an 
appropriate contract. 

  We should get a second opinion 
on this case its very complicated 
and the attorney hasn’t said a 
word about our legal standing – 
we should require the Board to 
give the community a formal 
statement – not negotiate in 
the back room.  

  The attorney seems complacent 
about GE and snickers when we 
ask questions, our interests are 
not served. 
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  The Board needs to notify us 
and communicate better with 
the residence  

  We need legal representation 
that answers the concerns of GE 
(representing the Associations) 
as stated in their June 27th 
letters and additionally answers 
the question what additional is 
GE “fair share” of road 
maintenance and repair, 
security (policing), snow 
removal – this is an additional 
fair share for all the other traffic 
and growth we have had from 
their continued development 

Eliminate police force. No 
revenue generated here 

Waste of Money to man the 
gate 
 
Letter attached #6  

Charge higher assessments to 
those with short and long 
rentals Letter attached #6 

  I strongly challenge the 
notification with legal channels 
available to MPOA. We need an 
attorney or firm who has 
subject matter expertise - who 
specializes in these types of 
cases. Even if our attorney 
renders an opinion, we still 
need a second opinion 
 
Letter attached #34 

  We do not view GE as the 
enemy, however we cannot 
accept the notification as 
presented and resulting 
impacts.  

  We do not want negotiation 
until we get a legal opinion from 
our attorney. Rescind the 
motion to proceed with 
negation because this attorney 
does not have the confidence of 
the homeowners.  

  We have legal expertise and 
more within our homeowners, 
we want an advisory panel of 
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community members to be part 
of the decision making process 
before moving forward with 
negotiations. No more secretive 
dealings with GE. These are 
public legal matters that effect 
every homeowner. 

  Communication from Carter 
and our legal counsel is very 
poor. I think they have a legal 
duty and responsibility to 
improve communication and 
answer the questions put forth 
from the community that have 
refused to answer. 

  Where is the draft of the 
reserve study referenced in the 
June 27th letters from GE. 
According to law we – the 
homeowners have right to view 
it – even in draft form. The right 
of access to all books and 
records kept by or on behalf of 
the association according to and 
subject to the provisions of 
§ 55.1-1815, including records 
of all financial transactions; 

 

https://law.lis.virginia.gov/vacode/55.1-1815/
https://law.lis.virginia.gov/vacode/55.1-1815/

