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July 20 2019 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Michael Stockwell, Daryl Borgquist, Liz Walker, Betty Newell, Orris Hambleton, Andy Jezioro, Kevin Frazier, Jana Gough, Jim 
Slye, Ken Mitzkovitz, Wayne Ford MVOA Representative and Mike Owens of GERC.  Also in attendance are Carter Miller, Administrator, Attorney Melisa 
Michelsen, and Crystal Reamey as recording secretary, over 100 property owners and WHSV TV3. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of     

Directors 
    Meeting Call to Order 

President Millard welcomed everyone in attendance and confirmed that everyone that 
wanted to speak had signed up on the appropriate sheet.  At this time there are eleven 
speakers signed up. 
 
The Board members introduced themselves to owners who haven’t attended meetings 
before.  
 
President Millard welcomed three new Board Members to the meeting; Ken Mitkovitz, 
Jim Slye and Jana Gough.   

Meeting called to order at 9:05 
a.m. by President Millard.   

  

     

     

 II.  Pledge of Allegiance  
 
 

Board Member Mitzkovitz led all 
attendees in the Pledge of 
Allegiance. 

 

     

 III. Confirmation of Agenda No additions or changes 
 

  

 IV.  Approval of Minutes of  
May 18, 2019. 

With no changes or additions President asked for a motion for approval.   
 
 

Treasurer Walker made a motion 
to accept May18th minutes as 
presented.  Board Member 
Newell                                
seconded the motion and the 
motion carried.  

 

 V.   Comments on the 
Agenda 
       From the Floor 

President Millard made a brief statement before taking comments from the floor.  On 
June 27, 2019 Great Eastern Resort notified MPOA of their intent to withdraw 
timeshare units from the Kettle Area from the MPOA effective December 31, 2019.  The 
revenue from this portion of the annual assessment is approximately $337,000 and 
additional support for road maintenance and Police Department of approximately 
$80,000. The business relationship between Great Eastern and MPOA is outlined in 
several recorded documents.  Both parties have their interpretations of these 
documents and the Board expects our legal counsel to give advice on how MPOA can 
proceed legally during closed session. Great Eastern is willing to negotiate an annual 
sum for MPOA Services for which, in their estimation, receive benefit, which is primarily 
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road maintenance of shared roads. MPOA could experience a revenue shortfall in 2020 
as a result of the withdrawal of the timeshare units.  The Board of Directors would like 
to hear comments from the property owners on how to address this issue with Great 
Eastern and the handling of a potential revenue shortfall.  Please keep in mind the 
revenue shortfall could potentially result in a reduction of services or an increase in 
assessments.  President Millard continued with the procedures for the comments.  First, 
property owners wishing to provide comments to the Board must sign up at the 
beginning.  There are currently only eleven people signed up at this point. Speakers will 
be called in the order they have signed up. Speakers will be asked to come up to the 
designated podium in front so the Board can hear their comments. Each speaker will 
have three minutes.  Questions may be asked during the comment period but the Board 
will not engage in conversation during this time. This time is the speaker’s time to 
provide comments for consideration by the Board.  Comments during this portion of the 
meeting must pertain to Agenda items and their effect on MPOA.  One other note and 
comment from the President; overly negative comments or personal attacks are not 
helpful and do not help the Board and could impact future negotiations with Great 
Eastern. Please hold any comments, noise or applause from the audience.  President 
Millard had some people ask why comments from the floor is first before the Board 
actually discusses the item.  The reasoning of that is, during the Board discussion there 
could be an action taken and if that occurs we would have taken action before actually 
hearing from property owners. This is the same format that has been used for the past 
eight years that the President has been on the Board and probably longer.   In addition, 
or as an alternative to providing comments to the Board during this time, property 
owners can share their comments with the Board by emailing Carter Miller at 
cmiller@massanuttenvillage.com or by mailing them or hand delivery to the MPOA 
Administive Office. These comments will be received in the same manner as the verbal 
comments received today.  
 
Property Owner Steve Kozup- passed copy of his notes to Board.  Gave a brief 
introduction and commented that after reading that GERM will no longer be members of 
the HOA I cannot fathom how this will work.  Like two divorcees sleeping in the same 
bed, with one of them refusing to pay rent.  My suggestions to help us get by while 
other actions are taken to stabilize finances.  The Board needs to raise our 
assessments by a nominal amount of $200.  I think it needs to be done quickly.  We 
need to start putting aside money as soon as possible and not wait until the next 
budget cycle comes. This would give us a cushion to brace for 2020. I recommend that 
the full Board takes control of the budget of reviewing and approving all expenditures.  
We need to look at the number of staff employed in each area and reallocate smartly if 
necessary. Any time maintenance is mentioned about the parks and roads, we have 
been told that resources are too tight and cannot be done. We have a lot of roads that 
need to be repaved. Outsourcing of administrative as well as facility support should be 
an option.  I strongly disagree with Massanutten Drive being turned into a toll road.  
This is a complicated venture. I believe that the idea that we do not need a police force 
is flawed.  Our PD has done great work over the years.  I want to hear from GERM 
what is behind all of this.   
 
Property Owner Bob Holloway –thanked the Board Members for their service and 
commitment to help us make our community better.  There are two legal entities that we 
need to think about, MPOA and Great Eastern.  Both need to co-exist peaceably to 
benefit all users of the mountain.   Great Eastern has sucker punched us with no 
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warning.  MPOA has a possibility of several outcomes. One is to roll over, increase our 
rates or stand up and negotiate to get equitable sharing of costs for the roads and 
police department.  I would like to recommend the following, get a legal position on who 
owns Massanutten Drive.  Based on the terms of the lease of the road, we could find 
out if we have the right to charge for the use of the road and control the access of the 
gate.  If we can control usage of the road then we can establish an access fee for 
homeowners in their assessments.  Renters could pay a fee and Timeshare could pay 
a yearly fee.  Great Eastern special events bring a lot of people to the mountain.  We 
could put in place an entrance fee per car.  That would include restaurants, skiing etc.  
Sometimes you need to spend money to make money, perhaps install a camera 
system.  We need to keep the Police. Rockingham County cannot support us like our 
Police can with response time.  We want to keep our community safe.   
 
Property Owner Linda Hoover – I confess that I have never attended a Saturday 
morning Board Meeting in the 20 years that I have lived here.  Like most of the Owners 
I thought things were going well.  Only in the last few years I realized that our reserves 
for future needs and emergencies are seriously underfunded.  I know this is an 
unpopular idea but even if this is resolved with Great Eastern, we have to face the fact 
that our annual maintenance fees will have to go up.  We should be putting our net 
amenities fees into a reserve fund, not using them for normal operations.  As an 
example, my timeshare fees for one week are over $600.  They have over a million in 
excess funds reserved for all improvements.  My suggestion is we have a lot of 
expertise on the mountain.  I suggest the Board forms a task with volunteers from the 
community who can meet and brainstorm ideas for the Board to consider.   
 
Property Owner Cheryl Allen – thanked the Board.  I see a disconnect in the letters of 
the relationship between MPOA and Great Eastern.  MPOA states it as a business 
relationship and Great Eastern states it as an “at will” relationship with voluntary 
contributions.  It would be helpful to know what the real relationship is.  I am concerned 
because MVOA has contributed $98,000 in revenue in 2018 and I am wondering if 
there is an agreement with them and if it hasn’t been done already we need to make an 
agreement to offset a possible intent for MVOA to withdraw revenue.  I think the Board 
should explore a relationship with Rockingham County Sheriff’s office to have them set 
up a satellite office at the gate house that would help offset that expense.  We already 
pay taxes for Rockingham Police.  I think the operations expenses need to be more 
transparent.  I also believe that MPOA salaries should be frozen until we get a 
balanced budget.   
 
Property Owner Kimberly Aleknas – feels they need to make money with what we 
already have.  We need to get more money from Great Eastern.  I have suggested to 
use our 10 acres to make a camper storage area for our residents.  We could charge a 
fee to fish in the Hopkins Pond.  Perhaps raise the prices on the amenities.  We need 
something for the small kids.  Carnival games.  I am for a gate toll.  Give out tickets for 
those who do not stop at the stop sign.  Police should give out tickets.   Maybe we 
should become a town.  We want to do what is best for our community but we do not 
want to pay more money.   
 
Property Owner Bob Hess – have you spoken to Great Eastern since you received the 
letter? 
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Property Owner Kim Cameron – in 22 years since we have lived here the assessments 
have been kept at bay.  I think we would be willing to pay more if we are aware of what 
the money is going to.  In looking at the budget, I want to know why the administrative 
expenses went up $200,000.  Is the Reserve Study on the website?  Have we ever 
considered asking the County to take over the roads?  I think it is nice to have the 
Police but the cost is high and we are paying taxes.  If these organizations do not pay, 
then developer’s fees should go up.   
 
Property Owner Sofia ? – I do not share some of the comments on the perspective of 
the Police force.  I think we should eliminate the licensed police officer positions and 
retain the dispatchers for collection of entrance fees.  We now have to use 9-1-1, that is 
not the case when I first owned here.  We can no longer call our police or have a 
dispatcher get one to us.  I have seen their service and support diminish.  We should 
implement an entrance fee.  A transponder would get you thru the gate without having 
someone in the police building.  All timeshare and visitors must pay an entrance fee.  
Gene Hauze along with a committee years ago did a study of becoming a town.  I 
would like him to come back and present this again.  I understand this would 
substantially reduce our assessment fees.   
 
Property Owner Zenaida Hall Salem - I agree with a lot of the ideas and comments from 
the others.  Massanutten is shared by many and Massanutten Drive is a vital lifeline to 
all of us.  An issue is sharing the responsibilities and welfare of the maintenance and 
safety of this mountain to our owners and visitors.  How is this responsibility divided?  
What is the actual use of this road by visitors vs homeowners.  About 25% of the police 
calls come from visitors on the mountain.  I think having the Police on the property is 
important for our safety and we should find a way to continue to maintain them.   I think 
becoming a toll road is a viable possibility.  This could be set up electronically.  We 
could evaluate what percentage of deeded property uses the road and that includes 
each timeshare and I think you would find that they are getting a bargain.  The budget 
has come to light and I agree with Great Eastern’s concern on the reserves.  I think the 
budget needs to be shown to the residents.  I believe there is a shared responsibility.   
 
Property Owner Stephanie Wilkerson – I am a new owner and I agree that raising the 
assessments will be a hardship on my family.   
 
Property Owner Dan Buono – I have been here a long time.  What we are seeing now 
is a continuation from the very beginning. There has been controversy between the 
developer and the homeowners since the beginning and I have been on both sides.  I 
am a homeowner and have been an employee of Great Eastern.  This is a power grab, 
we are discussing solutions when we haven’t even asked what is the problem?  It’s not 
the police or the roads, it’s about control.  Money is part of control.  Every time the 
developer runs things there is a problem.  We have a nonprofit organization and a profit 
organization.  This is a conflict automatically.  You have to live with the conflict.  The 
developer wants to control and that is trouble.  If I were you all I would highly resent the 
letter.  There is no logic for it.  Great Eastern should get rid of the security force.  The 
fees will take care of themselves.  The reserve fund is not a God given dictum.  It is 
flexable.  I resent Great Eastern getting in our business.  We are not in their business.  
Find the real problem.  Identify the problem and these issues will solve themselves.   
 
Property Owner  – I am thrilled to be living on a mountain that people visit everyday.  
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One of the reasons I moved here is because of the Police force.  I work nights and I 
want my family safe.  I have a plea to protect our family and protect our investments.   
 
Property Owner Dee Childs – asks if Timeshare week pays a full assessment or 1/52

nd
 

of the assessment.  
 
Property Owner Tom Lopresti – who owns Massanutten Drive?   
 
President Millard thanked everyone for their comments. 

     

     

 VI.  Officers’ Reports      

 A.  Administrator 
Report   -  

Administrator Miller – the Reserve Study has been updated and finished.  It is ready for 
the Board and Long Range Planning Committee.  We found areas that were overstated 
in value and brought that down.  We found milling was being suggested on our roads 
that came out one period early and we found that was not needed and took that out. 
That brought the costs down by hundreds of thousands of dollars.  The Reserve Study 
is money that is needed as we use our roads and amenities, you pay the percentage 
that you have used.  We have not been there since I have been your Administrator.   I 
have encouraged it, the Board has looked at it, our Property Owners who have filled 
this room in the past have said they do not want their assessments to go up.  We have 
not increased it and we have not put it into the reserves.  This Board has finally said we 
will do a reserve study so we can understand what we need to do.  Also the Audit 
Report for 2018 was finished up this week and you will be getting copies of that.  We 
can put that online for the owners.  There is nothing the Association tries to hide, 
anything that comes into these meetings is available just ask me for it.  Lastly, Piney 
Mountain Acres is scheduled to be paved late September early October.  Maintenance 
is working on the road now cutting back trees getting ready.   
 
Property Owner – is that the Reserve Study that is referenced in the letter? 
 
Administrator Miller – yes.  (Which was a draft at the time).      

   .   

     

 B.  Treasurer’s Report   – Liz 
Walker  

Treasurer Walker – as you can see from the financial information, our income is slightly 
greater than budget projections with a strong showing in amenities.  Expenses are 
slightly higher than budget projections.  Our net operating income shows a loss slightly 
below budget projections.  Cash on hand is approximately $521,000.  At the end of our 
first 6 months we are running fairly closely to our 2019 budget.   
 
President Millard – I noticed that General and Administrative expenses are up slightly, 
what is the reasoning for that.   
 
Administrator Miller – in 2018 we were switching over to new accountants and switching 
over to Quickbooks software.  We are putting more time into that and in a few months 
that should resolve itself and reduce the expenses.   

 
 
 
 
 
 
 
 

 

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  
Matthias Smith 

Matthias Smith – reported that since I have been here since 2014 it has not been to 
approach with control or power.  That is not our move.  I know that there are different 
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views.  What happens today is really what we wanted to do and give you enough clarity 
as you do  your budget process and this exact act that you are doing of what the scope 
of the services are. What is right to do what is not right to do.  That is exactly what we 
do with every department in our company.  What is the best value for what the people 
are paying, it is a budget decision.  We always are committed to paying our fair share.  
We look forward to negotiating and there is a lot going on.  We will work through the 
process. We are not here to defend one line versus another.  I think we are here to tell 
you that we saw that our owners are not getting full value in certain areas and we want 
to reset the conversation a little bit.  That’s it, no more no less.  I think what you are 
talking about today is essential.  You are talking about your priority in the community 
and how you want your landscaping and police to work is your decision.  We don’t want 
to get in the way of that.  We want to pay our fair share of what we use and we also 
allow independence for how you want to govern yourself.   
 
Board Member Betty Newell -   I saw some orange flags…. 
 
Matthias Smith – yes I also wanted to talk about that, we have come up with a name for 
that development.  It will be the Regal at Stoney Point.  We will start site preparation at 
the end of the summer.  Construction will not begin until next year.   
 
Secretary Borgquist – in our last meeting you mentioned that the Regal Vista was being 
completed.  Will there be more Summits or Woodstones?   
 
Matthias Smith -  The Regal by the Water Park area is complete.  As far as the 
Developer control on the other Associations, I do not have the sunset dates, they are all 
different.  They are all roughly in the range of 2050.   
 
Property Owner -  will the construction company be using Massanutten Drive to do the 
work in the new development? 
 
Matthias Smith – yes, and I believe the traffic count will be significantly lower during the 
time that construction will begin.   
 
Property Owner Hess– I want to commend you for your work.  Have you and the Board 
talked about this potential problem for some time now? 
 
Matthias Smith – yes it has come up before in other meetings. 
 
Property Owner – then why the letter? 
 
Matthias Smith – I cannot speak for them. 
 
Propert Owner Steve Kozup – I also want to thank Matthias for his good work.  He is a 
representative of Great Eastern.  He has spent a lot of his personal time helping us.  He 
works for a Board of Directors that we may not agree with, but I want to thank him for 
his time.  I wish more questions would have come up before this letter.  I encourage 
owners to come and speak up about the finances .   

     

     

       D.    Mountainside Villas Wayne Ford – reported that everything has been going smoothly.  I did get a note that   
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             Owners Association   
             Report by Wayne 
Ford. 

some residents of Massanutten have been using our trash bins.  We have moved them 
and installed cameras.  Sadly we have lost one of our Board Members last weekend.   
 
Property Owner – are you having problems with the roads or Police Department like the 
other Associations.   
 
Wayne Ford – I have not noticed any problems.   
 
President Millard – asked Administrator Miller if we need to email blast about the MVOA 
trash dumpster use by residents.   
 
Administrator Miller – we can but I am not sure it will stop them from doing it.   
 
Wayne Ford – we just wanted to have this in the minutes so that people are aware.   
 
Administrator Miller – if you put up cameras and see that property owners are using the 
dumpsters, you can let the police know and they will talk to the individuals and let them 
know that it is private property.   

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by 
President Millard 

President Millard – the Executive Committee did meet on July 5
th
 and 9

th
 to discuss the 

notification received from Great Eastern concerning the Timeshares.  No action was 
taken at either meeting.   

   

     

 B. Architectural & 
Ecological  - report 
given by Liz Walker 

Treasurer Liz Walker – there were 13 requests for renovations, tree removal and 
additions with all 13 approved.  There was one new construction approved.   
Committee Member Joe Patterson has sold his home and July was his last meeting.  
The Committee appreciates his service.  Walter Ferguson has submitted his application 
and I am requesting the Board approve his appointment.   Upon his appointment our 
Committee will be full.  
 
Property Owner – commented about the new house that is being built on Passage and 
Lanier.  They continue to block the road.  The Police Department needs to monitor that 
frequently.    

 
 
 

 

     

 C. Long Range 
Planning  -  
Report given by 
Administrator Miller 
 

Administrator Miller – I just received the Reserve Study report yesterday and will be 
scheduling a meeting for the Long Range Committee.  We will make necessary 
changes and then get back with the Reserve Company that will get us a hard copy to 
work with in the future on a yearly or bi-yearly basis. 
   
Property Owner – asked if the Reserve Study or Audit will be online. 
 
Administrator Miller – I can have copies emailed to you if you call and ask. 

No Comments.  

 Issue Discussion Action Due Date & 
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Assigned to 

 D. Social Committee  -
Report given by 
Eric Millard 

President Millard – reported that tonight we will have the pool party.  MPOA will provide 
hamburgers and hotdogs.  Property Owners can bring a generous side or dessert to 
share.  The event is byob and there will be a splash contest with prizes.  It begins at 
5pm.  In August there will be an ice cream social in conjunction with the outdoor 
concert.  It begins at 6pm August 10

th
. 

No Comments.  
 

 

     

 E. Welcome Committee  
-  Report given by B. 
Newell 

Board Member Newell – reported that Stephanie Hutchens will be holding a meeting for 
the Block Captains on Saturday, August 3rd.  They will be rescheduling the New Owner 
reception.   

No Comments. 
 

 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee 
Report given by 
Daryl Borgquist 

Secretary Borgquist – reported that the Committee did not meet.  A new member will be 
nominated.  

 
 
 
 

 
 

     

 G. Nominating 
Committee Report – 
Mike Stockwell 

Vice President Stockwell – reported that they have some shuffling to do now that they 
have 3 new Board Members.  We are asking that every Board Member be sitting on a 
Committee even if not a Liason.  Suzanne Leedy needs to be reappointed to A&E as 
well as Liz Walker.  Suzanne Leedy is agreeing to be appointed to the Rules 
Committee.  We will need another Rules Liason.  Andy Jezioro will become the 
Firewise Liason and Daryl Borgquist will become the Long Range Planning Liaison and 
added to nominating.  We can have a few other members sitting as well.  Any member 
is welcome to sit at any Long Range Planning meeting.  We are asking for someone to 
join Eric on the Social Committee.  (Board Member Kevin Frazier volunteered) Hopkins 
Park is in need as well.   

Vice President Stockwell made a 
motion to reappoint Suzanne 
Leedy and Treasurer Walker to 
the A&E Committee as Board 
Liason. To appoint Ken 
Mitzkovitz to Long Range 
Planning, Jana Gough to Long 
Range Planning and Social 
Committee, Orris Hambleton to 
Long Range Planning, Jim Slye 
to Hopkins Park Committees, 
Betty Newell to Rules 
Committee, Kevin Frazier to 
Social Committee, Walter 
Ferguson to A&E and Suzanne 
Leedy to Rules.  Jana Gough 
seconded the motion and the 
motion carried.   
 

  

     

 H.  Web Committee 
Report – Andy 
Jezioro 

Board Member Jezioro – reported that they are working on some significant upgrades 
to the website.  Including some new columns.  Once Crystal speaks with the web 
developer and we make some changes, we hope to have some exciting things to share 
at the September meeting.   

  

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - 
Report by Eric 
Millard 

President Millard – reported that the concerts are going fairly well.   
 
Administrator Miller – had an issue to report.  We have someone in our Community that 
wants to run more water into Hopkins pond so they are damming up the stream down 
where our vandalism sign and doggy bags are now.  David puts chemicals into the 
pond to try to keep the algae down.  By someone damming up that stream, it washed 
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out about $200 worth of chemicals.  If you see someone down there damming up that 
stream, please say something or give me a call.  We are trying to make it look better.  
 
Property Owner -  asked if they have thought about getting some Grass Carp for the 
pond that could take care of some of the algae.     
 
President Millard – answered that the stocking of the pond is Great Eastern.  We have 
addressed algae issues in the past. With addition of the aerators and chemicals it has 
kept it down.  

 

    
 

 

 J.  Community Garden 
– Report By Mike 
Stockwell 

Vice President Stockwell – reported that all is well and no problems other than a few 
rabbits that found their way in.   

  

     

 K. Fire Wise Committee  
– Report By Andy 
Jezioro 

Board Member Jezioro – reported that Steve Kozup has found an app that can go onto 
a phone or tablet that will help us do firewise evaluations of properties. Since the forest 
service has been too swamped to help with this.  We can go to our neighbors and let 
them know of things we found that can make your home more firewise.  Like not putting 
mulch against vinyl siding but using stone instead, trimming trees back from roof etc.  
Basically we would use the same criteria that the forest service would do, but with our 
team members.    
 
President Millard – asked how people can volunteer for that.   
 
Board Member Jezioro – as soon as we get comfortable with the app and can get 
people set up,  we can publish a firewise meeting to invite people for help. We also 
hope to have another firewise work day where we can set up a group to help people 
who are unable to clean up debris that can cause problems. 
 
Property Owner Steve Kozup – in that regards, anyone that wants to volunteer their 
time or wants an assessment done, go to firewise@massanuttenvillage.com.  Also, a 
while back I had appealed for volunteers because that aids in our firewise certification.  
Several residents have sent in their hours from putting down stone or cleaning debris 
away from their homes.  This aids towards getting a grant we can use for cleaning up 
the brush along our roadways.   
 
Board Member Gough – how close are we to meeting that goal? 
 
Property Owner Steve Kozup – we have met our hours and are waiting for forester 
John Perry to post his report to the website so the NFPA (National Fire Prevention 
Association) can certify us.   
 
Property Owner – will the people who signed up for the assessment still be on the list? 
 
Property Owner Steve Kozup – yes, the list has about 45 homes on it.  About 1/3 have 
been done.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     

 VIII.  Unfinished  Business: 
 

President Millard – updated that the meeting concerning the water and utilities that they 
were hoping to have with the County in conjunction with Great Eastern has fallen 

 
 

 



 10 

behind schedule due to different issues we are having right now.  Based on our 
conversations with Great Eastern, they seem to be willing to go to the County with us to 
ask for their options to help us with our water and utility costs.  We are hoping that we 
can get to that by late August.  I think it is an important topic for the Community.  Carter 
has spoken with Mike Breeden on multiple occasions and they are aware of our issues.  
We just need to sit down with the County Administrator to discuss our issues and see 
what our options are.   
 
Property Owner – could you summarize this as we thought that a decision by the 
county had already been made.   
 
Administrator Miller -  I spoke with Mike Breeden and he is willing to sit down and meet 
with us.  Tom Miller, their attorney, has looked into this as well as Steven King.  No one 
seems to be putting me off when I speak to them before meetings.  Tom made it very 
clear that if the County would take the system over that we would not be seeing $30 a 
month water bills as you see in other areas of the county.  The system would run as a 
separate system.  I assured him that is not what we are looking at, we want it to run 
effeciantly and if the system doesn’t have to pay taxes then it doesn’t have to have a 
10% return on its investment and this would save us money.   
 
Property Owner Linda Hoover – Steven King did make a public comment about a 
month ago saying that when he was questioned on this he said something to the effect 
that the county hasn’t looked into this because we don’t even know how to go about the 
process of taking over the system.   
 
Administrator Miller – I did not see that comment.   
 
Property Owner  - if we were to incorporate as a town, would the water then be taken 
over? 
 
Administrator Miller – no it would not.   
 
Property Owner Linda Hoover – just to clarify to others, Utilities Inc. is privatly owned 
and a profit making company and that is why the bills, as long as they are in charge, will 
be higher than the surrounding communities that have governmental water.   
 
President Millard – concluded unfinished business update by stating that we are trying 
to establish a deadline that we can get in front of the county.  As long as Great Eastern 
is willing to do that with us we will try to make that happen in August.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A.      

     

 IX. New BUSINESS: 
 
 
 

President Millard – spoke on the notice of the intent from Great Eastern to withdraw the 
Summit, Eagle Trace and Shenandoah Villas Timeshare Associations from the MPOA.  
I would like to start by saying I appreciate all of the feedback from the owners.  For 
each potential option, we will need to weigh the pros and cons and receive legal 
consultation.  The process is a many step process and we are on about step 3. Hearing 
from the community was an obvious necessity and we have begun that process.  I want 
to say that I appreciate Great Eastern giving us 6 months to talk about these options 
before they withdraw, to plan our budget accordingly and their willingness to negotiate.  
I hope this will continue as we navigate forward.  I will state for the record that I did not 
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really appreciate the content of the letter that was provided to MPOA.  However, I do 
think there were some context that needs to be added because the tone and the 
content of our initial discussion with Great Eastern was much more empathetic to the 
impact that this may have on MPOA and expressing a desire to move forward with a 
long term agreement for services.  We could go step by step through the letter to 
provide counterpoints but I am not really sure that would be fruitful.  All I know is that 
Great Eastern has been a valued member of this community and Board and I am not 
aware of a single situation in which Great Eastern sentiment, comments or advice were 
negatively received or outright rejected by the rest of the MPOA Board.   I hope that as 
we move forward Great Eastern will continue to be a member of MPOA and serve 
MPOA in the interest of their Timeshare Owners as a part of MPOA and as part of an 
integrated harmonious community that was intended from the beginning of 
Massanutten.  Consideration for our legal options are in their infancy and we will be 
influenced by property owners sentiment, legal counsel and financial implications.  I am 
not ready to share the details of these at this time.  Options that we have had the 
opportunity to discuss on a high level is entering into negotiations with Great Eastern. I 
know they have requested that and that seems like a viable option. We will see what 
they propose and also see how really far we are apart.  Our contracts with Great 
Eastern allowed the parties to enter into arbitration so that is certainly an option that we 
will consider going forward.  Other options that we heard today and even before todays 
meeting include charging for the use of MPOA services at the point of entry. Town 
incorporation.  Turning over some streets to the county.  These are options that will 
need to be further studied to understand their long term implications.  The Board does 
not take this lightly and we understand that this is a very big deal for our Association. 
Concurrently with whatever we decide to do with Great Eastern, we are about to begin 
the budget planning for 2020.  Without knowing how or when this will be resolved with 
Great Eastern we will need to begin planning on receiving reduced revenue from the 
Timeshares assessments.  About $337,000 by the assessments and additional 
revenues from Great Eastern for Police and road maintenance of approximately 
$80,000.  This would lead to approximately a $300 increase in assessments for the rest 
of MPOA if there is no change in services.  I am suggesting that we hold another 
special Board meeting as an additional listening session and to give the Board more 
time to think about our options and another opportunity to hear from our property 
owners. As we move forward with this discussion I would like us to pick a date 
sometime in late July or early August for that special session.   
 
Attorney Michelsen – believes that perhaps a Task Force or Sub Committee of people 
with expertise and knowledge should be formed to answer some of these questions 
and bring these ideas to the next meeting.  
 
Board Member Gough – I agree that it is important to hear what others have to say. 
 
Vice President Stockwell – what would be involved in creating this task force? 
 
Attorney Micelsen – the Board can create any type of short term task force or sub 
committee.   
 
Property Owner – shouldn’t we sit down with the developer and find out what they are 
willing to do?  
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Attorney Michelsen – relying on Great Eastern to tell us what to do shouldn’t be how we 
look at the situation.  We should say what do we want from the situation.  What are we 
willing to give and take on that area.  We should also independently say this is what 
MPOA’s priorities and goals are and how are we going to achieve them?  I think the 
Task Force can focus on not just this issue but our bigger picture for MPOA and how 
does Great Eastern fit into it.  Not letting them dictate to us this is the money we are 
going to give you and then what are we going to do about it.   
 
President Millard – asks if the Board has any comments about a Task Force being 
formed. 
 
Board Member Mitzkovitz – feels that it is incredibly important and most of the Board 
should be on the Task Force.  I feel that the Board should meet once a month until this 
crisis is over. 
 
Board Member Newell – suggested we have Open Forums like we do for the budget 
meeting.  The Property Owners feel they would like to discuss this with us, a time when 
they can comment, not just wait like they have to now.   
 
President Millard – I think that we can go down both paths simultaneously.  Coming in 
today I wanted to schedule another Board Meeting that would serve as a listening 
session and we could provide additional opportunity for discussion similar to what we 
do with the Budget meetings.  The Task Force is also another avenue we can look 
down.  You can do both at the same time.  We can schedule the Open Forum for late 
July  and the middle of August.   
 
Board Member Gough – what about sending out a survey? 
 
President Millard – we have thought about that before and the problem is really 
establishing the appropriate questions for that and it takes time.  In an Open Forum, it’s  
something that we can schedule and people can bring their questions and we can have 
an open dialogue.   
 
Treasurer Walker – we should make sure that the Task Force does not have too many 
people.  We don’t need all the Board Members there. This is a time for the Community 
to be there to talk and get their input.   
 
President Millard – asked for volunteers from the audience and four people 
volunteered.   
 
Property Owners Steve Kozup, Jeff Laurion, Stan Traas and Zenaida Salem 
volunteered. Board Member Newell and Board Member Gough volunteered.   
 
President Millard -  asked the Task Force to get together and communicate and 
schedule your meetings.  We would like an update within two weeks.  All comments can 
be sent to Administrator Miller at cmiller@massanuttenvillage.com and he will get these 
comments to the Task Force.  The next Open Forum will be scheduled for August 13

th
 

at 6pm.   
 
Property Owner  - asked again if they could have more information from Great Eastern 
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on what their expectations are.   
 
Treasurer Walker  - it goes back to what Attorney Michelsen said before.  This is for us, 
this is how we see MPOA moving forward, realizing that we may have a revenue 
shortfall.  That is independent of our negotiations with Great Eastern.   What as 
homeowners do we see for the future?   Do you want a police force,  do you want a 
maintenance staff, do you want social events?  All those things play in and influences 
our budget whether Great Eastern contributes or not.  That is the focus of the Task 
Force.  Remember they said they do not want to pay for a police force etc.  But do you 
as a homeowner want to?  What do the homeowners want for the Community?   
 
President Millard – these are many things we are thinking about but this is in its infancy 
and also there is a legal consideration, can we do something like a toll road and would 
we want to?  That is a legal consideration. 
 
Administrator Miller – was not sure if all of the Board had read all of the contracts and 
the audience has not had that available to them.  He asked if he could scan them and 
let property owners read them so they understand where we stand.  It would answer 
some of their questions.  That is why we need to sit down with our legal counsel and 
say yes we believe we have standing here or no we don’t have standing in this area.  
There have been things that have been questioned here that I don’t think we have legal 
standing in at all.  That is why we have Attorney Michelsen here to address the Board 
to say what our standing is and then President Millard will address you all.  Understand 
that Attorney Michelsen will not tell you MPOA’s strategy while Matthias Smith is in the 
room and he will not talk to his counsel with us in the room.  We are not trying to hold 
things back from you.  Your Board is working for you.   
 
Attorney Michelsen – answered one question that was brought up.  Everyone wants to 
know who owns Massanutten Drive.  In one of the Deeds that Administrator Miller will 
post on the website, is a 1978 Deed and in 1978 Massanutten Development 
Corporation which is a predecessor in title to Great Eastern sold all of this property 
including Massanutten Drive to MPOA and Massanutten Village.  But Massanutten 
Development Corporation reserved for itself and its successors and its assigns and its 
guests the use with appropriate rules and regulations, the use of Massanutten Drive.  
What does that mean?  It is a Deed that MPOA and Massanutten Village owns it 
however Massanutten Development Corporation said I will sell you the property but I 
want to keep the right to use that road and I want my successors and my assigns and 
my guests to be able to use that road.  What does that mean?  What are successors, 
assigns and guests?  Those are legal questions that MPOA has a different 
interpretation of and I don’t want to speak for Great Eastern but I am assuming knowing 
that we have been in this argument for 40 years, what does that mean and who are 
these people and what rights does each side have.  And that is why it sounds like a 
simple thing, who owns the road, but it is not so simple.  In 1978 they did the best they 
did.  I am selling you this property and this road but I want to keep the right to use it for 
my successors, guests and assigns, but who are those people? MPOA has always held 
the position that Great Eastern and the other Associations can use the road as long as 
they pay the assessments.  That has worked out fine because assessments have 
always been paid.  So who really owns the road?  We have never had that ruling in a 
court of law or an arbitrator because we have always resolved and hopefully will resolve 
again.  I don’t want to speak for the Board but just give legal recommendation.  The 
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Board speaks for what they want to do.  I think that would be the logical route to go.  To 
say we have a disagreement as to what this legal document says or the second legal 
document or third legal document.  I mean this has been a transition of relationship 
between MPOA and Great Eastern for 41 plus years.  I do want to say that for 41 plus 
years that my law firm  has represented MPOA , we have never, ever, and I am sure 
Great Eastern would never hire us, nor would we ever represent them because it is a 
conflict of interest.  I don’t know where that information came from.  I want to clear that 
up.  So it is not cut and dry as to who owns the road, MPOA believes it means one 
thing and Great Eastern believes it says another.  So do we fight hard or roll over, or 
perhaps there is an intermediate path, like we will not roll over but we are not going to 
the Supreme Court over this either.  Let’s find a mutually beneficial way to resolve this 
for MPOA.   
 
Property Owner – do you have a list of what they want?  If not, how do you proceed 
with anything if you don’t know what they want?  
 
Attorney Michelsen – I have been doing this for 25 years.  I have negotiated with Great 
Eastern for 25 years and they have never given me a list or anyone at MPOA tell me 
what they are going to do because that is not how you negotiate.  They say what they 
want and we say what we want.  Its like buying a car, they say what they will pay and 
we say what they want you to pay.  We will never know everything that they will be 
willing to give MPOA and they will never know what we would give up.  It’s a matter of 
massaging and negotiations and talk.  You go back on forth, it’s a give and take.  Their 
list is their letter.  They are offering that lets find a number that we are going to share.  
Its about negotiating a fair share.  They do not think that the timeshare offering is a fair 
share.  So we have to negotiate a fair price for our roads and police.   
 
President Millard – I think there are two separate items going on.  One is our 
negotiation with Great Eastern about their notification of wanting to withdraw from the 
Association and the second portion is that it is the time of year when we are trying to 
prepare a budget for next year.  If we assume that what they mean is what they mean, 
then we have to take a worst case scenario approach.  That is why we have to have 
these concurrent discussions about certain services that we want but also what things 
can change.  We could negotiate something and not have to change anything.  We are 
preparing for what we have on the plate as of now and we will adjust as things change.   
 
Property Owner – believes that all the information out there now has been a bit 
confusing. 
 
Administrator Miller – the problem is that the Board cannot meet without giving you 
public notice according to VA law.  We were meeting for the first time to try to fill this 
Board in on what’s going on and let them talk to Melissa and the brouhaha on that was 
pretty terrible.  We had this meeting today to try to listen to what you guys have to say 
like do you want to keep the police department, we want this or that because it is really 
important to us.  The Board really is trying to listen to what the community wants.  We 
know you will be out in the Community and you will talk and get more feedback to the 
Board.  Unless they hear from you guys they are guessing on the things you want and I 
agree with Eric that you plan for the worse.  That is why we are forming a task force 
and gathering information so we can make the best decisions.  That way by the next 
meeting we will have more information for you.  I wanted to hear from the Board 
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permission to give you 200 pages of contracts for you to read and see what we are 
going through.   
 
Property Owner – I know that assessments may have to go up $300 but you are not 
going to lower them back down if something is worked out.  
 
Board Member Hambleton – this is not a routine increase.  If we have to do something 
and we find later we have more money than we need for the budget because we were 
able to negotiate something then there is no reason why it wouldn’t be used to offset a 
future price.   
 
Administrator Miller – that is an option of a special assessment for our budget and also 
for our Reserve fund.   
 
Property Owner – is there a date when we will start the negotiation with Great Eastern?   
 
Administrator Miller – that may be decided by the end of this meeting.  
Secretary Borgquist – as you read these documents, you will see through the years that 
they wanted the relationship between the developer and MPOA to be a harmonious 
whole and the whole has a much bigger value than the individual parts doing their own 
thing and being at war with one another. It is a time for us to get together and figure out 
what we want.  Great  Eastern is saying they do not think the police department is 
adding value to us.  We are asking you what you want.  The values are different 
between all of us on the mountain.  If the roads go public, how will that affect us. These 
are issues we need to think about.   
 
President Millard – we now need a motion to establish the open session for August 13

th
 

at 6pm and I will establish a sub committee for the purpose of looking at these issues 
with written recommendations within 2 weeks.    
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
President Millard made a motion 
for an Open Session on August 
13

th
, Secretary Borgquist      

seconded the motion and the 
motion carried. 
 

  Secretary Borgquist – wanted to make the motion that the initial thing we needed to do 
was to generate more funds was to increase the cost of the amenities by $1 
immediately.   
 
Administrator Miller – we just raised the costs last year and I am not sure that it would 
be accepted well if we raised it again.   
 
Board Member Mitzkovitz and Gough – agreed that it should go up as many resorts are 
much higher.   
 
Treasurer Walker – we have been talking about this for years and it is not necessarily 
the value of what you are getting but the tourist competition of the dollar.  If I take my 
family of four up to ride and it cost $32, then they can go to the zip line and pay 
less….there is competition for the tourist money.  We can raise the price and lose the 
people. I don’t think you want to raise it this year.   
 
Property Owner – do we have a lot of people from Harrisonburg use these facilities? 
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Administrator Miller – unfortunately no.  We tried advertising in this area and it did not 
bring the people we were hoping for.  We get vacationers and we listen to what they 
have to say that Great Eastern amenities are expensive and we are more afordable. I 
am afraid that I would see a reduction not an increase.   
 
Several Property Owners – agreed that the increase was probably not a good idea.   
 
Vice President Stockwell  - asked Adminstrator Miller for an idea of how much we would 
get if we raised the rates?   
 
Adminstrator Miller – maybe around $100,000 however, we did not see that in 2018.   
 
President Millard – let’s just put this on hold until our next Board meeting and think 
about it a bit.   
 
Property Owner – since weather causes a decrease in sales, has there ever been an 
indoor activity that you would consider.  I understand the trampoline park is booming. 
 
President Millard – I know that is an idea for Long Range Planning.  How to generate 
more income from the activities.   
 

 
 
 
 
 
 
 
 
 
Secretary Borgquist made a 
motion to raise prices on Go 
Karts, Mini Golf, Bungee and 
Spin Zone, Board Member 
Mitzkovitz  seconded the motion 
and the motion did not pass.  
 

 X. New Business from the 
Floor 

President Millard – asked for new business from the floor. 
 
Property Owner Kozup – asked if there was any plan to fix the road on Palmer.   
 
Adminstrator Miller – I will ask maintenance to add it, you are aware that I do not tell  
David (maintenance manager) to do something right now as he has many changes 
everyday to his schedule based on highest need.  He has it on his list to get done this 
year.   
 
Property Owner Kozup – you mentioned that the admin costs were up because of the 
transfer over to Quick Books.  
 
Administrator Miller – yes this month we have spent quite a bit of time with the 
accountants making that transfer.   
 
Property Owner Kozup – do you anticipate additional personnel costs?   
 
Administrator Miller – I believe our costs will be somewhere around what we had last 
year.  We have been able to bring in an outside company that will come in and help us 
with our accounting.  It will be more stable with the numbers you are receiving.  We are 
moving away from the excessive costs that we were putting into the Mass 200 program 
that we were using.   
 
Property Onwer Kozup – because of concerns from others in the community, could you 
please explain why we have to call 911 instead of the police number.   
 
Administrator Miller – our gate attendants are not dispatchers.  They have not been 
trained to take emergency calls.  If our officer on duty is on another call,  the county will 
need to dispatch another police.  ECC can get in touch with any officer in any area and 
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direct them as quickly as possible to you. If you have a nonemergency question,  we 
have a nonemergency number.  That is the number you can call about a barking dog 
etc.   
 
Property Owner Kozup – considering the Amenities conditions, the Mini Golf 
landscaping needs a lot of work.   
 
Property Owner – do you have plans to repave Piney Mountain? 
 
Administrator Miller – that is going to happen in late September, early October.  The 
Contractor is working on I81 right now.   
 
Property Owner – who is addressing the Utility companies after they cut the road?  
 
Administrator Miller – I have received phone calls from property owners in areas that  
are bad.  Thank you for that because I am not out there every week.  I know they were 
fixing last week.  Some of this is MPOA trying to fix as well because the utilities are not 
doing the job well.   
 
Property Owner – appreciates the fast work from Carter and Sheri to get a house 
cleaned up that was overgrown beside them.   
 
Property Owner – who gets the money from the tickets that are given out by the police.   
 
Administrator Miller – all of the fine money except court costs comes back to the 
association now.  That started about 5-8 years ago.   
 
Property Owner – so can we generate some income from the guests running the stop 
sign at the gate? 
 
Administrator Miller – because of the signs position and where it is, it is hard to enforce.   
Property Owners need to be a little curteous there.  In years passed before the second 
lane, cars used to be lined up to the maintenance building.   
 
Property Owner – if we are paying for this police force, they still have to respond to the 
Great Eastern areas if there is an emergency.   
 
Administrator Miller – yes they do and that is part of our negotiation with Great Eastern. 
 
Property Owner – have you considered having multiple use passes for the amenities at 
a discount? 
 
Administrator Miller – I will consider that, we do have 5 round passes for all amenites 
available per person.  
 
Property Owner – wanted to commend the Police for their patrolling of his home while 
he was away and taking care of an opened garage door of owner out of town for 2 
months.   
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1.  XI. Executive Session Entered into Executive Session at 12:37pm for the purpose of receiving legal counsel.  Board Member Newell made a 
motion for Executive Session for 
the purpose of legal counsel.  
The motion was seconded by 
Secretary Borgquist and the 
motion carried.  
 
 
 
Treasurer Walker made a motion 
to adjourn. The motion was 
seconded by Board Member 
Newell.  The motion carried.   

 

2.      

3.  XII. Return from Executive 
Session 

President Millard asked for a motion.   
 
Board Member Newell – we have two big things going on, we need to negotiate whats 
going on and we need to start and complete the budget process.  I suggest for the 
budget process that we assume the worse case scenario and plan for a $300 increase 
Then we can adjust after we negotiate if we have to. 
 
President Millard -   from a budgeting situation we do need to look at what could 
potentially happen and we will adjust if things change.  Carter will be getting things 
together soon for the September budget meeting.   
 
Property Owner Zaneida Hall Salem – does Litten and Sipe still continue to represent 
the other Homeowner Associations?   
 
Attorney Michelsen – not that I am of aware of.  I have been there nearly 25 years and 
there is no time that I am aware of.   Clark and Bradshaw as far as I know always 
represented the other associations and Great Eastern and Litten and Sipe has 
represented MPOA and Massanutten Village.   
 
Vice President Stockwell – what is your information to the contrary? 
 
Property Owner Zaneida Hall Salem – just from past knowledge.   
 
Board Member Frazier – She is thinking of Jay, one of the original developers. 
 
Attorney Michelsen – Jay wasn’t an original developer.  Jay is my business partner.  I 
do not know everything he has done.  I could be wrong but considering I know how the 
interest aligns, I can’t imagine that either side would go outside and say well one of the 
associations wants to get Litten and Sipe when each has had their own independent 
separate attorneys.   
 
Property Owner Linda Hoover – if the Board goes into closed session to discuss our 
strategies for negotiating strategies with Great Eastern.  Why does Mathias get to be in 
on this? 
 
Mathias Smith – technically we have the right but there have been a few times when 

Board Member Hambleton made 
a motion to authorize our 
attorney to enter into settlement 
negotions with Great Eastern 
and to establish Carter, Melissa 
and Eric as the settlement team. 
The motion was seconded by 
Secretary Borgquist.  The Motion 
carried.  
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executive session has been called when I had to leave for outside reasons.  It is a gray 
area  and I will leave it at that.   
 
Attorney Michelsen – I have a different opinion than Mathias.  I think he has a conflict of 
interest.  When his duties to the MPOA Board  are in conflict with his duties to his 
employer.  I have shared those concerns and I don’t think it is gray.  I don’t think he can 
serve two Boards when they are in conflict.  I think his ultimate duty is to his employer.  
He has been gracious in understanding that and gracious about giving the Board our 
time to speak without his presence. You can’t negotiate when another parties person is 
in the room and learning what we are willing to do, and this is what they are going to 
do.  He has been mindful of that and understanding.   
 
Property Owner – what is our due date on final decision?   
 
Administrator Miller – December 31

st
 is when they will pull out.  They have already paid 

their assessments this year.  That is why we need to plan what we need to do if we do 
not reach an agreement early as we will miss the first of the year assessment payment.  
 
Property Owner – asks when the Task force will have the information and are they 
going into negotiations before the Task Force is ready.   
 
President Millard – we have given the Task Force two weeks.  This is the initiation of 
negotiations, we are trying to get the ball rolling in the right direction to let them know 
that yes we are interested in going into negotiations.  There are multiple things 
happening at the same time (task force, budget, open forums) which will all converge at 
some point before negotiations.   
 
   

4.       

 XIII. Adjournment 
 

President Millard called for a motion to adjourn 1:37 P.M. 
 

Board member Hambleton made 
a motion to adjourn.  The motion 
was seconded by Board Member 
Gough.  The motion carried.  
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