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MPOA Long Range Planning Committee Meeting 

MPOA Conference Room 

October 2, 2019 

 

 

Attendance in Person: Daryl Borgquist, Larry Kertcher, Orris Hambleton, Bryan Hoskins, 

Tamblyn Ogden. One Guest Homeowner: Sophia ________. 

 

Attendance by Phone: Ken Mitzkovitz and Jana Gough 

 

Election of committee chair.  Bryan Hoskins nominated Daryl Borgquist to be chair.  Motion 

seconded by Orris Hambleton, motion carried. 

 

Reserve study. Consideration of executive summary prepared by Larry Kertcher.  Purpose to 

make the executive study understandable.  What would the assessment mean for a homeowner in 

2020 through 2023?  There were no substantive changes to the draft summary, but some numbers 

need to be generated to show the cost to individual property owners.  Chair will work with 

MPOA administrator to generate the numbers and circulate the draft back to the committee for 

approval and forwarding to the board.  The committee recommended providing the Board with 

three options for increasing the reserve: aggressive, moderate, and austere. 

 

Questions asked by the guest at the committee meeting generated considerable discussion and 

explanation of what it means to have a reserve.  It was agreed that the chair and Orris Hambleton 

would work on a simplified explanation that could be used to explain the functioning of a reserve 

account with the budget before the next MPOA Board Meeting on October 19, 2019.  The 

committee needs to develop a more balanced chart between revenues and expenditures from year 

to year, because the chart developed by the contractor has such large fluctuation based solely on 

the expected life-span of assets.  The board should be able to adjust spending between the years 

to minimize the degree of fluctuation generating revenues for expenditures as they are needed 

rather than building huge cash reserves for expenditures that are many years away.  There was 

consensus that the chart on page 31 did not reflect real spending decisions by the board raising 

more questions than it should in providing a picture of strategic spending. 

 

Mission Statement.  The chair had circulated an MPOA Mission Statement that had been 

prepared by the Long Range Planning Committee and approved by the MPOA Board in 1984.  

Discussion followed about whether there was need for updating the Mission Statement.  There 

was committee consensus that we should update the MPOA Mission Statement to reflect the 

current status of the project, which would guide strategic planning and development of amenities 

and business by MPOA.  Tamblyn Ogden recently attended a workshop on writing a mission 

statement which she will circulate to the committee.  The committee will be working on a 

revised mission statement between meetings.  A revised mission statement would need to better 

represent all of property owners who have membership in the MPOA, their interests, and how 

the members activities should complement one another. 

 

Strategic Planning.  Ken Mitzkovitz said that since Massanutten is a four season resort that our 

amenities and business model should also be four season amenities and businesses.  He also said 
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that we should focus on serving whole families.  There was consensus that we should focus on 

amenities that required the least amount of workers to support since they are hard to get and 

would make us the most money.  Larry Kertcher said that there was a clear need to increase short 

term revenue to pay more of MPOA’s bills and reduce the need to assessment increases.  There 

was mention of the need for a shared multipass which could be used by different members of a 

family or group and not limited to a single individual which would likely increase use of our 

amenities. 

 

The committee was concerned about the need for generating some short-term options to increase 

revenues to reduce soften the need for raising assessments to cover putting money into a reserve 

account and overall operations.  The short-term options as well as long-term options will 

necessarily involve pay equivalent to Great Eastern hourly wages and employee incentives to 

attract and keep employees.  There was consensus on the committee that some of the labor 

needed to have the amenities open longer hours and more days could come from within the 

homeowner community, since there is a fairly large population of retired individuals.  We need 

to generate more support for our amenities within the community. 

 

The chair mentioned the possibility of MPOA obtaining a Carousel for a reasonable price that 

could be considered for the location where the bungee dome is currently located.  There was a 

strong consensus that this could improve the overall performance of the amenities.  Carousels 

have lights, make noise which draw attention to MPOA amenities, and would fill the gap of 

something for younger children and whole families.  A carousel would require only one 

employee to operate and would begin generating revenue almost immediately. 

 

There was consensus for restructuring the front of the MPOA building to make a “coffee shop” 

with breakfast food, hot dogs, light fare, ice cream and deserts that would be a four season 

business.  The person operating the coffee shop could also operate the mini-golf during slow 

periods.  Food was thought to be key to any increased participation in amenities and revenue. 

 

There was discussion about having food trucks one of two nights a week to provide additional 

food alternatives in the Kettle and increase participation in MPOA amenities.  The committee 

discussed which nights might be best, but without market research we would have to use trial 

and error to find the best alternatives. During the summer months food trucks should definitely 

be included in the planning for the summer concert series. 

 

There was clear consensus that there was more opportunity for generating revenues during the 

summer months than other times of the year.  However, MPOA should make every attempt to 

generate revenue during the off-peak periods. 

 

Another short term possibility might be having the public works department generate revenue by 

undertaking homeowner projects as they did in the past and be partially self-supporting. 

 

Replacement of the 1970s pool buildings was considered a high priority as soon as affordable.  

Ideas for making the pool available four seasons included an inflatable building and addition of a 

hot tub. 
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The committee will be returning to meeting on the first Wednesday of the month at 7PM at the 

MPOA Building.  The next meeting will be November 6, 2019. 

 

Notes prepared by Daryl Borgquist. 


