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*September 21, 2019* 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Michael Stockwell, Daryl Borgquist, Liz Walker, Betty Newell, Orris Hambleton, Andy Jezioro, Kevin Frazier, Jana Gough, Jim 
Slye, Ken Roko, Wayne Ford MVOA Representative and Matthias of GERC. Members absent Ken Mitzkovitz.  Also in attendance are Carter Miller, Administrator, 
Attorney Melisa Michelsen, and Crystal Reamey as recording secretary and nine property owners. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
President Millard welcomed everyone in attendance. Meeting called to order at 9:03 a.m. by President 

Millard.   
  

     

     

 II.  Pledge of Allegiance  
 
 

Board Member Hambleton led all attendees in the 
Pledge of Allegiance. 

 

     

 III. Confirmation of Agenda President Millard in confirming the agenda wanted to add an 
update concerning Great Eastern issues and negotiations to 
the Unfinished Business item B.   
 

  

 IV.  Approval of Minutes of  
July 20, 2019. 

President Millard asked if there were any corrections to the 
July 20, 2019 minutes.  
 
President Millard – had one small change on the last page, 
XII. Adjournment change President Long to President Millard.  
 
Vice President Stockwell – At the top of page 6.  Under 
Matthias Smith’s report. It’s not a paragraph it is a budget 
decision. This did not make sense to him.  Changed to “this is 
not a budget decision”  
 
 

Board member Hambleton made a motion to accept the 
July 20

th
 minutes as amended.  Board Member Newell 

seconded the motion and the motion carried.  

 

 V.   Comments on the Agenda 
       From the Floor 

Steve Kozup – Chairperson of the MPOA Firewise Committee 
reported they have been in contact over the past few years 
with the Department of Forestry here in Virginia and because 
of budget concerns he wanted to make sure that this goes into 
the Financial Advisory Board Agenda.  To make sure people 
are considering the leaf litter pickup, it cost a good amount. 
Carter gave an estimate that was submitted to the Firewise of 
$42,000 for time and labor. It is not a zero cost item, but it is a 
very necessary item. Steve passed out a report to the Board 
showing a memo by the Department of Forestry regarding 
what our biggest risk here is, leaves and sticks. He expressed 
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the need to keep the litter pick up on the budget. We are in a 
moderate risk area overall.   We had a total of 6500 acres 
examined and this did not include Piney Mountain Acres it 
actually included Woodstone. They concluded that 70% of our 
burnable material here is leaf litter. Getting the litter away from 
the homes is very important.  Follow the Firewise guidelines.  
Lay stone instead of mulch, trim the trees back up to six feet 
off the ground.  Most of the flame height here is predicted up 
to 2 feet. This can jump if we have high winds.  In conclusion 
the best thing we can do is to keep educating the Community.   
 
Board Member Newell – I have noticed that fire pits in back 
yards is becoming very popular.   
 
Steve Kozup – Andy did an article last year about fire pits and 
we will push that back out again.   
 
Board Member Jezioro – fire pits can be done safely.   
On a concrete pad surrounded by crushed stone with a screen 
and a water source close by. We need to make sure we are 
vigilant when neighbors are having an open fire without any 
protection to report it to the police immediately.  

     

     

 VI.  Officers’ Reports      

 A.  Administrator Report   -  Administrator Miller – you may have seen this week that 
someone hit the police cars.  The owner had a medical 
condition and lost control and took out two of our police cars.  
We had not sold the 2010 vehicle because we were only going 
to get $1,000 for it.  They will be using that one and possibly 
using a rental while the others are being repaired.  Paving for 
Piney Mountain is scheduled for the week of October 14

th
.  I 

am working on the budget and should have a draft in a week 
or so.  I am planning a full blown budget then we will cut it 
down.  I want to remind everyone that we have had a 
reduction in office staff.  They will be working every third 
Saturday of the month starting in October.  We have another 
Rental staff leaving soon.  We will not be rehiring.  We will be 
open during the Memorial day weekend to help with ID’s at 
pool opening.   

   .   

     

 B.  Treasurer’s Report   – Liz 
Walker  

                
 
Treasurer Walker – reported that the amenities have 
performed well, a little ahead of budget.  Bottom line is still 
negative but we have four more months in our year.  We had a 
financial review meeting that was well attended by 
homeowners.  Our Auditor and Accountant addressed 
questions.  Our total cash on hand is over $700,000. With all 
of the detail in the financial report. 
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Board Member Jezioro –on page 3 of the Profit and Loss 
Budget all departments, the bottom line of net income I see a 
significant negative.  Am I interpreting this correctly?   
 
Administrator Miller – we had a negative loss of this year’s 
budget of about $200,000 because of the rental department 
that we are phasing out.  To date we are $50,000 in the red 
because of that which is about $76,000 better than we 
budgeted.  We are trying to make cuts and cutback in every 
place that we can.  We are going to be in the red at the end of 
the year. 
 
Board Member Jezioro – we expect to have a $200,000 loss at 
end of year?   
 
Administrator Miller – I hope to bring it in to around $150,000 
or under by end of year.  But we had anticipated a $263,000 
loss.  Last year we were making the budget without any staff 
to help us.  The accounting team was in here, we were “flying 
somewhat blind” and Wayne, our accountant, addressed that 
at the financial meeting.   
 
Board Member Jezioro – that will make a dramatic impact on 
our cash and reserves.   
 
Administrator Miller – we will be into the reserves again this 
year.  This will be the 2

nd
 year.   

 
Board Member Jezioro – what is the outlook for next year? 
 
Administrator Miller – I anticipate that we are going to make 
some pretty severe cuts in the budget and we are going to see 
assessment increases and with that we can run in the black.  
Andy I have asked for years to increase the budget and 
increase the assessments, I think the Board that we have now 
is ready to do that.   
 
Board Member Gough – are we still considering charging 
more for the amenities?   
 
Administrator Miller – I would like the Board to see what is 
coming in this year first.  We increased the amenities by a 
dollar last year and we had a terrible year due to weather.  
This year we are actually over in revenue. But if you kick it up 
again, I am afraid that it will cause people to use them less.   
 
Board Member Stockwell – I believe we are primed to make 
the changes that we have needed to make in order to get it 
back into a positive.  We had a significant cultural shift that we 
needed to make and dialogue that needed to happen with our 
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residents.  We have had a lot of tough conversations and I 
think people are getting onto the same page now and our 
residents expectations have shifted to a degree that we can 
start making those changes with both cuts and assessment 
increases.  I think we have a pretty positive outlook at this 
point.   
 
Board Member Walker – with the Amenities we look at a 
budget by looking at our history and project what we will make.  
Things can happen like weather and demand to change that.  
The key ingredient is the Association fee.   . 
 
Board Member Gough – have you thought about advertising?   
 
Administrator Miller – we have done tv and radio advertising.  I 
have had feedback on both where people have seen or heard 
them.  We tried commercials and radio campaigns.  We 
reached out to churches and youth groups and to all areas of 
Rockingham and Page counties.  Our clientele quite honestly 
are the timeshares.   
 
Board Member Gough – how are we able to tell where they 
are coming from? 
 
Administrator Miller – honestly I have not done a survey of 
customers but from our staff that works here.  
 
Board Member Hambleton – do we have group rates? 
 
Administrator Miller – if we have groups come in, we work out 
a rate for them.  We have had schools, class trips, graduations 
and have given coupons as rewards for reading programs as 
well.   
 
Board Member Stockwell – there is another option if the Board 
agrees to offer bulk passes for a discount to short term rental 
owners to give to renters.  I mentioned that to my 
management company and they seem interested in that.   
 
Board Member Slye – I know that the schools are always 
looking for something as rewards or field trips. 
 

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  Matthias 
Smith 

Matthias Smith – wanted to invite everyone to the ribbon 
cutting of the opening of the Real Escapes and Fun Factory 
down on 33 on Thursday at 5pm.  You may have seen the 
bulldozers behind our ski area.  That is a new learn to ski 
facility. It is a real life video game for learning to ski.  Instead 
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of learning to ski on the mountain, we break it down into key 
steps and then we learn all of those components in sessions 
with props and toys instead of just down a hill.   The new turn 
lanes should be completed by this fall and then we will begin 
again in the spring with construction.  Aside from negotiations, 
we want everyone and our employees to know that it is 
business as usual and we will continue to participate in clean 
up days etc.   
 

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Ken Roko. 

Ken Roko – reported that they had a meeting with MPOA to 
talk about some collaboration in the future since we are both 
at the top of the mountain to talk about ways that we can 
increase revenues and minimize costs. There are things we 
can do facility wise that we will have our future meeting to talk 
about.  We are excited to do this as it like a new chapter for 
both of us.  We both have some constraints with our budgets 
and we need to find ways to relieve that for our owners.   
 
 

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by President 
Millard 

President Millard – reported that the Executive Committee did 
meet on several occasions about contractual issues and 
personnel issues.   
 
 

   

     

 B. Architectural & 
Ecological  - report given 
by Liz Walker 

Board Member Walker  - reported that the Committee had 11 
requests for additions, renovations and fences and one new 
construction.  All were approved.  Joe Patterson has moved 
and left the Committee in July.  We have added a new 
member and now the committee is full.   
 
Board Member Borgquist – after going through old Board 
meeting notes, I noticed that the A&E Committee members 
used to go around from time to time and look for violations.  
Does the Committee do that now? 
 
Board Member Walker – no, that kind of went away and now 
paid staff does that.  If a member is out and sees something 
now they will call and report it.   
 
Board Member Jezioro – I think you bring up a good point.  
There are some serious violations of rules and covenants.  

No Comments. 
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Walking Lanier I see a house that is horribly overgrown. There 
is an undriveable car buried in the bushes.  My question is 
what is the process of reporting this.   
 
Administrator Miller – send me an address on it and we will 
start the process on it.  We have had the same issue with a 
house near the end of Lanier and we have gotten that house 
cleaned up.  If a vehicle is not visible from the road or the 
green space, our covenants say they cannot be visible from 
the road or green space.  We typically do not go onto 
properties looking.  We can send a letter saying it has been 
brought to my attention.  It can take a little time. 
 
Board Member Walker – Sheri (office staff) is very diligent with 
working with people and she got three vehicles and a 
motorcycle out.   
 
Board Member Jezioro – how about homes that are in severe 
need of painting. Do we deal with stuff like that? 
 
Administrator Miller – I would like the Committee to look at 
some of those.  It is a call that is up to them.  If it is an 
aesthetic call, it would be up to them.  I think a letter coming 
from the Committee would be better than coming from an 
individual. If it is a point blank violation, we will send out a 
letter and start the ball rolling with that.   
 
Board? Owner? – Board Member Jezioro was asking what the 
process is, no one has answered that.   
 
President Millard – there are two different processes.  If it is a 
covenants issue it, it is for the Rules Committee.   
 
Administrator Miller – anyone can file a rules violation and 
submit it to the association.  It must have their name and 
addresses on it.  You can call the office and we can take a 
look at the issue.   
 
President Millard – if it is an aesthetic issue, that can go to the 
A&E Committee.   
 
Board Member Miller – it can all be run through Carter and he 
can get it put it through to the appropriate committee.   
 
 

     

 C. Long Range Planning  -  
Report given by Daryl 
Borgquist 
 

Board Member Borgquist – the Long Range Committee did 
meet and will be meeting again on the 2

nd
.  We talked about 

the Reserve Study and finalizing that. We talked about 
preparing an Executive Summary that would explain what it 

No Comments.  
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meant to homeowners.  We will review that on the 2
nd

 to bring 
to the Board.  We are working to have the Reserve Study 
finalized for the October 19

th
 Board Meeting.  We want to start 

looking at short term, mid-term and long term options for 
increasing revenue.  Not just amenity revenue but a mix of 
things. There is a  sense was that we lost the center of the 
village, this piece of property that we are sitting on and we 
need to restore a lot of that for the benefit of all of the owners 
and the timeshares.  We are looking at those options.    
 
Wayne Ford (MVOA) – just in our last Board Meeting that we 
had, we formed a new committee for Long Range Planning 
that has never been part of MVOA before and we are also 
looking at exactly what you just talked about.  That continuity 
of the community and architecture, the look of MVOA.  Sooner 
or later we have to upgrade the façade so we will be in contact 
so that we can work together.   
 
Board Member Newell – asked if the road on Middlecoff that 
really needs some attention.  Is that on the schedule to be 
fixed?   
 
Administrator Miller – I will go out and take a look at that.   
 
 

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

President Millard – Our next event, the Pig Roast Barbeque is 
typically held on the third weekend in October.  I am thinking 
that given our budget issues this year that we should put it off 
until next year. Given our situation we should be focusing that 
money towards other areas.   
 
Board Member Newell – what is the typical cost for a Pig 
Roast?  
 
Administrator Miller -   about $2,000. 
 
Board Member Gough – can we cut back on costs? 
 
President Millard – I am open to suggestions.   
 
Administrator Miller – we could cut beer and wine and just 
have water and soft drinks.   
 
Board Member Walker – are we insured if we do a BYOB? 
 
Administrator Miller – not if we are on Great Eastern property.  
We would have to talk to ABC if it is on our property.   
 

No Comments.  
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Board Member Jezioro – when homeowners are looking to get 
a significant increase in assessments, we need to cut the easy 
stuff and this is one thing I believe would be easy to cut.   
 
Board Member Stockwell – I think that looking at the cost is 
about $2 per household, do we try to keep one of our most 
popular events or communicate that we are trying to cut costs.   
 
Board Member Hambleton – we have had the community ask 
that they be included on their opinion when we want to make 
that type of change.   
 
Board Member Newell – I think the most important part of this 
is bringing the Community together.   
 
Administrator Miller –  Another factor is the volunteers or 
Committee members that it takes to do this.  We are getting 
lower on those as well. 
 
Board Member Walker – only about 10% of the population of 
the mountain attends.  So 10% of the population are going to 
want to have it and the remaining 90% will not care.     
 
Board Member Frazier – are you going to keep the Committee 
dinner in March?  
 
President Millard – yes but probably doing something a little bit 
differently.  I think it is important to give back to all of the 
people that volunteer.      
 
Property Owner Sue Kozup – you gave a very nice picnic in 
May and it allowed people to come and play without paying.  I 
believe since we are facing hard times financially that turning 
around and putting money out for a Pig Roast may be sending 
the wrong message.  Perhaps maybe potluck, is it really the 
food that is important or the community gathering.   
 
Property Owner – agreed that we are in a challenging time 
and agreed with Liz Walker about the 90%.  I think the 
meetings and negotiations are more important than the social 
event.   
 
Property Owner Steve Kozup– I think this is one more way of 
reminding the Community what is going on.  As you can see, 
they have already forgotten and are not attending the 
meetings now.   
 
 
Property Owner Hoover -  I agree you can still have an event 
with a Pot Luck dinner.  
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Property Owner – I was an owner of a timeshare during 
Thanksgiving and we always had a Pot Luck. 
 
Property Owner – I agree about the Pot Luck as it shows we 
want to come together as a Community and still shows we are 
being good stewards with our finances.   
 
President Millard – I believe that would be something we can 
do with minimal investment.  We will decide where we are 
going to have it and decide if we are giving out free amenities.   
 
 

     

 E. Welcome Committee  -  
Report given by B. Newell 

 
Board Member Newell – reported that the Committee has not 
met and we have asked to reappoint a member.  We will be 
rescheduling another Welcome event hopefully before October 
is out.   
 
 

No Comments. 
 

 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee Report 
given by Administrator 
Miller 

 
Administrator Miller – shared that we have had some rules 
letters go out.  One has been taken care of and the other is 
still in review.   
 

 
 
 
 

 
 

     

 G. Nominating Committee 
Report – Mike Stockwell 

 
Board Member Stockwell – asked that Stacia Camby be re-
appointed to the Welcome and Social Committee and Flo Hall 
be re-appointed for the Rules Committee.  Daryl Borgquist 
needs to be appointed to Long Range Committee.   
  
 
 
 
 
 
 
 
 
 

 
President Millard re-appointed and appointed Stacia 
Camby to Welcome and Social Committees.   
 
Board Member Stockwell made a motion to re-appoint 
Flo Hall to Rules Committee and nominate Daryl 
Borgquist to Long Range Planning Committee.  Board 
Member Frazier seconded the motion and the motion 
carried.   

  

     

 H.  Web Committee Report – 
Andy Jezioro 

 
Board Member Jezioro – reported that they have published 
Dave Cureton’s report on our website.  We will get with Crystal 
soon to work on the website so we can make some significant 
changes.  We did another test with the Text system.  We sent 
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out over 600 messages and had about a 50% return rate.  We 
need to work on the wording of the texts so the answers do 
not come back through email. 
 
Crystal Reamey – Andy the texts to come back through my 
phone by texts as well as through email on Trumpia.   
 
Board Member Jezioro – that is a good thing then.  We will just 
need to be clear on what we want them to respond back.  It 
would be good if we could up that number a bit.  The point of 
this is in case of an emergency and we need people to 
respond back to us if we need to evacuate.   
 
Board Member Gough – asked if this is the only means we 
have? 
 
Board Member Jezioro – this is the best means that we have.  
We can send out an email blast but at 3 in the morning you 
would not get up to read it.  But if you get a text at 3am then 
you are more apt to read it.  When we have bad road 
conditions in the middle of the night the police need to send 
out these texts.  I would like to look at them having the ability 
to do that.   
 
Board Member Newell – are you still looking at having our 
phone directory online? 
 
Board Member Jezioro – when we last talked about it there 
was an issue of privacy.  There is nothing stopping anyone 
outside of the community from looking at it.  To have a 
secured login to that portion is not easy. He has still not 
documented the website and that is a problem and has not 
been excited about producing a secured section.  We can do it 
but it will take some time and money. 
 
Administrator Miller – are you ready to run the website 
yourself?  I don’t know what the documentation law is or the 
designer law and what they own as their property but before 
you start putting that demand on someone, I think I would look 
and see whose property that is.   
 
Board Member Jezioro – we paid him to do this.  
 
Property Owner Steve Kozup – we started this with Wayne 
Lewindowski and we hired the developer to create the website 
and we paid him a one-time fee.   
 
Administrator Miller – we then get an invoice for the updating 
that he does. 
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Board Member Jezioro – I don’t know what kind of contract we 
wrote with him originally or if we have a contract with him but 
we have been stumbling and trying to learn all these things.   
 
Crystal Reamey – he has done a lot of work for us for free and 
he has been very responsive whenever we need something 
from him.    
 
Board Member Jezioro –   We are ready to take over as much 
as we can if we could be told how it was built.   
 
Administrator Miller – we will have to pull the contract and 
have the attorney look at it.   
 
Property Owner Steve Kozup -  Developing a secure page is 
one thing.  Maintaining it would be a very big thing that MPOA 
would have to take on because how do you deal with people 
who forget their password or stolen passwords or spam 
accounts.  That is why the original web committee never went 
there.   
 
Board Member Jezioro – I agree with what you have said.  I 
am not in favor of putting the directory on the website.  
 
Board Member Newell – we will need to update the directory 
soon so I guess we will be doing a hard copy then.   
 

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - Jim Slye  
Board Member Slye –  did not meet.   
 

 
 
 
 

 

     

 J.  Community Garden – 
Report By Mike Stockwell 

Board Member Stockwell – no news to report.  
 
 

  

     

 K. Fire Wise Committee  – 
Report By Andy Jezioro 

 
Board Member Jezioro –Although we did not meet, he is going 
to schedule a meeting in November.  We are producing a text 
version of the firewise assessments so that we can assist the 
community in doing this.  There are a lot of people who want 
their homes reviewed and there are a couple of ways that we 
can do that.  We have the text base and we distribute a smart 
phone app for self-assessment.  We made a submission to the 
firewise board for 2019 and have put up tips, letters and 
articles on the website. Great Eastern provided their 
evacuation plan and thank you as we really needed that.   
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 VIII.  Unfinished  Business: 
 

 
President Millard – first up was the letter to the county 
concerning water rates.  We had a directive from the Board to 
look for a solution to our community’s water and sewer rate 
issues.  We had spoken with the county on numerous 
occasions over the last few months about forming a sanitary 
district and assuming the water and sewer utility services.  
MPOA sent a letter to the county on September 17

th
 

requesting the study assumption and operation of the water 
and sewer utilities in Massanutten.  We have some good 
news, Carter spoke with Mike Breeden and he said that we 
could share this with the Board that the majority of the Board 
of Supervisors supports the formation of a sanitary district.  
That is very good news for us and we will have to see where 
this goes.  An added topic for Great Eastern withdrawal and 
negotiations.  In my last update on this issue I indicated that 
Carter, Melissa and myself met with Great Eastern’s team to 
set up a negotiation on August 20

th
 and I believe that the tone 

of that meeting was very good and we all agreed to work on 
information gathering that reflected the true burden or toll 
placed by all of Great Eastern Properties and guests and 
interests on MPOA.  We agreed to reconvene on September 
9

th
 to discuss the information gathering and work towards a 

negotiated settlement that would be fair to each party and 
would be defensible.  On August 31

st
 MPOA was notified by 

our attorneys Litten and Sipe that they would no longer 
represent the Association following the negotiation and if 
negotiations were unsuccessful, cannot represent the 
Association during arbitration given that it could be a lengthy 
process and extend well into 2020.  The Executive Committee 
determined that it would be prudent to delay the second 
settlement negotiations and then we began immediately 
looking for new counsel.  The Executive Committee 
interviewed numerous legal firms that were interested in 
representing MPOA with varying costs, locations and 
experience representing HOA’s.  The Board will discuss 
potential contracts with new counsel in closed session and 
may take action on this issue following the closed session.  On 
September 9

th
, MPOA sent a non-adversarial letter to Great 

Eastern notifying them that utility connections for the proposed 
Springston development required MPOA’s approval and we 
felt given the current construction activity at that site along 
MPOA roadways where the existing utilities are laid, that we 
would send that letter stating what we have already provided 
verbally to Great Eastern on the issue.  Late yesterday 
afternoon MPOA received a letter from Great Eastern which 
addressed numerous issues including the delay in the 
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settlement negotiations, utility easements, future maintenance 
payments, road infrastructure and includes demands and 
consequences for not coming back to negotiations or for 
allowing the free access to the utility easement on MPOA 
properties.  I provided the letter to the Board and it will be 
available upon request.  Great Eastern addressed the financial 
position of MPOA, some of this we will have to agree to 
disagree.  MPOA will continue to address our budgetary and 
reserve issues with our proposed budget in October.  We will 
most certainly include the cuts and expenditures and rise in 
assessments.  I want to point out that MPOA assessments, 
what we charge on an annual basis represents less than 2% 
of what a timeshare owner’s maintenance fee is.  Great 
Eastern prefaces this letter trying to reenter into negotiations 
to reach an acceptable agreement and despite the letter’s 
tone, MPOA would like to reenter into negotiations with Great 
Eastern once a new counsel is selected and given the 
appropriate amount of time to get up to speed.   
 
Property Owner – asked if contracts will be combined to only 
one. 
 
Board Member Hambleton – will be more consistent with each 
other separately but not combined into one.   
 
Board Member Borgquist – there could never be one contract 
as there are many entities to Great Eastern.   
 
Board Member Borgquist – wanted to put on record that the 
car counter cord is accurate even at lower speeds.   

A.      
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 IX. New BUSINESS: 
 
 
 

President Millard –Great Eastern would like to place a sign at 
that overlook on MPOA property that provides information 
concerning the trails with a map.  I believe this is a small issue 
and a benefit to both property owners and guests 
 
Property Owner Steve Kozup – asked that if another sign is 
put up that to make sure that it is not shiny metal and can be 
seen reflecting light and shows up in the kettle. 
 
President Millard – the next item is due to all of the information 
requests from the office, we want to request a price 
scheduling. POA laws say that a cost can occur.   
 
Board Member Walker – recited several options under state 
and federal government.   
 
Administrator Miller – 10 cents per copy is charged now for 
black and white copy.  We do not charge for staff time.  It 
would depend on the request and how much we are doing.  
We have put information on our website. If someone comes to 
the office and wants years’ worth of materials, that would be 
an expense in time that should be charged. We were able to 
take care of getting all of the information out after what we just 
went through but in the future, we would like to cover that if it 
happens.   
 
Attorney Michelson – agreed that if someone wants an 
excessive amount of papers then it should be charged a rate 
and let that person know what that rate will be before the work 
is done.   
 
Board Member Jezioro – that is why it is important to keep the 
website updated with all of this information. This will minimize 
the research and printing. 
 
Administrator Miller – this has not been an issue in the past.   
 
Property Owner – will this affect requesting info through 
email? 
 
Administrator Miller  - it depends on how much time it takes to 
gather it.   
 
President Millard – if something is asked for that requires time 
and effort or for specific information or reports, that should be 
charged for. 
 
Administrator Miller – we have taken down the audits online 
because that is open to the public and other businesses.   
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President Millard – I would rather people request info instead 
of putting it on a website.   
 
Administrator Miller – suggested to charge actual employee 
cost, copy costs and free to email available documents. 
 
President Millard – discussed if Carter Miller should go to the 
IAPA (International Amusement Product Association) 
conference and utilize association funds to attend.  Carter 
estimated $1,500 to attend.  Given our budget issues, he 
wanted to bring this to the Board.  Should we allocate 
resources to send Carter to identify the next MPOA amenity 
and likely follow through with the allocation of association 
resources to purchase and implement a new amenity or 
should we focus on improving our existing amenity offerings 
which a combination of weather, competition and staffing 
issues has seen a year on year decrease of net profits.  If we 
are going to focus internally, we would not be sending Carter 
to the conference.   
 
Board Member Stockwell – what is the cost versus potential  
reward.  Our amenities are a huge cash cow and it would be 
good information to have available.   
 
Board Member Hambleton – what amenity is our biggest 
money loser? 
 
Administrator Miller – the Bungee Dome has definitely gone 
down in popularity.  It is also an expense because of the 
amount of people it takes to run it.  It would be an ideal 
candidate to replace.   
 
Board Member Hambleton – what is the most efficient way to 
search for a new option? 
 
Administrator Miller – the conference has all of the newest 
attractions, the internet is another way to look but it is hit or 
miss.   
 
Board Member Walker – if we find an amenity how will we pay 
for it?   
 
Board Member Borgquist – if you look at short, mid and long 
term planning this would be a good time to have Carter go.   
 
Property Owner – if we can’t spend $2,000 on a pig roast, why 
spend $1,500 to look at something we can’t build.   
 
Administrator Miller – in defense of that we spent $125,000 on 
the bumper cars and it generated $150,000 the first year.  If 

 
Board Member Walker made a motion to charge actual 
employee cost and actual copy cost unless the 
document is readily available and can be emailed.  
Board Member Jezioro seconded the motion and the 
motion carried.   
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you are looking for a sight amenity to replace the Bungee 
Dome, you already have the site ready.  One thing I am 
thinking about is a lazer zone.  It is a car ride type of activity.  
It is about $50,000 and would need only one operator.   
 
President Millard – as far as costs, a pig roast is a cost and an 
amenity generates income.   
 
Board Member Newell – that is a valuable space that is not 
bringing in what it could bring in.   
 
Board Member Jezioro – we also have staffing issues right 
now.  Perhaps instead of expanding, we need to focus on 
getting the staff to keep the amenities going.  We need to fix 
what we have. 
 
President Millard – his counterpoint would be that the Bungee 
takes 3 employees to operate and a different amenity would 
take one.   
 
Ken Roko -   we would be willing to send someone and report 
back, this could be a start of a collaboration between MVOA 
and MPOA.   
 
Board Member Frazier – asked Carter how he felt about this.   
 
Administrator Miller – thinks it is great that MVOA wants to 
collaborate with us.  However, not sure if they have someone 
with the experience to find what they are looking for.  
 
Board Member Stockwell -  thinks Carter going down with 
someone from MVOA would make sense.   
 
Mike Roko – agreed with that.   
 
President Millard – keep in mind this is not a once a year trip.  
It is more an “as needed” trip.  If we are looking to offset some 
of our expenditures and keep this area fresh and productive 
then we need to look for something new.   
 
Property Owner – I think you need to respond to the other 
challenges of the current amenities first, I have not heard any 
strategic planning for these amenities.   
 
Board Member Borgquist – actually there are many 
discussions outside of this meeting with Carter and in Long 
Range Planning.  We do not want to cut what is a value to our 
community, we want to restore the value of the Village Center 
and we need to look beyond.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Member Newell made a motion to send Carter 
Miller to the IAPA show with a specific intention of 
finding an appropriate amenity to replace the Bungee 
Dome area with minimal staff.  Daryl Borgquist 
seconded the motion.  The motion failed.    
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President Millard  - began the discussion of creating a 
Financial Advisory Board.  
 
Board Member Jezioro – believes it is a good move to create 
this Board with members of the community.  He envisions this 
Board providing guidance to the MPOA Board and the 
Administrator and providing more transparency to the 
community particularly with respect to complex financial 
transactions.  I’d expect it to meet regularly and provide 
reports to the Board before each meeting.  The members 
should be financial professionals.  Duties could include 
providing Budget guidance, early warnings when not on track, 
making sure Long Range Planning projects make it into 
budget and provide guidance for prudent investments of 
reserve and surplus funds and making sure we are properly 
managing and accumulating money in the reserve account.   
 
Board Member Newell – this is probably not a good time when 
they may require a lot of information and support at a time 
when the staff is stretched thin.   
 
Board Member Walker – Carter has said that at several times 
on the Board where we had a number of CPA’s who actually 
got us into expensive accounting software that did not serve 
us well through all that.  What we have read in your report 
would amount to considerable time and energy to provide 
them all of this information and I do not think you can find 
volunteers that could come during the day and do all of this.    
Perhaps you need a small task force to look into how they are 
going to interact.  If they interact with the accountant and 
auditor that is costly.   
 
Board Member Jezioro – he will poll the community to see if 
there is interest for volunteers.   
 
Property Owner – as a certified financial planner retired.  I 
thought it was a good idea at first.  At the financial meeting I 
felt that the accountant and auditor really have a handle on 
things and are headed in the right direction.  The accountant 
did not see that we needed to add another layer of advisors.   
 
Board Member Jezioro – sees them more as a help to the 
Board, for example looking at the amenity issue, they could 
help us figure out what makes sense from a profit and loss 
standpoint.  Not as auditors and accounting.   
 
Board Member Hambleton – sees this Board as a check and 
balance for the general public.  
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Board Member Newell -  adding something new at this time 
will cause more stress to Carter and Crystal and we need to 
focus more on the immediate plans. I don’t believe we could 
adequately support a whole new group right now.   
 
Property Owner – isn’t this what Wayne (the accountant) is 
doing right now?  Staying on top of everything?   
 
President Millard – thinks that Board Member Jezioro is on the 
right path, bringing in some community experts would be a 
valuable idea to sit on our Finance Committee. 
 
Property Owner – are the Committee meetings open to the 
public?  Does the accountant come to these meetings?   
 
Administrator Miller – right now he will be reconciling the 
books each month and we will meet on the budget planning. 
The Board will make the final decisions on what cuts will be 
made by the association.  We are looking at early November 
for the Budget Open Forum.   
 
President Millard – the Finance Committee (typically the 
Executive Committee) meets prior to the first budget draft 
provided to the Board as a first step checks and balances with 
our Administrator.  The draft then goes to the Board and then 
to the Open Forum where the Community can review and 
make comments on the Budget.  Then the final Budget is 
approved at the next Board meeting.   
 
  

Board Member Jezioro – made a motion to have a task 
force to determine whether or not there are enough 
volunteers interested and to develop a charter and then 
come back to the Board if there is interest and what it 
will look like.  Board Member Gough seconded the 
motion and the motion carried.   
 
 
 

   
 

  

 X. New Business from the Floor Property Owner – I believe we can do a better job of marketing 
for staff to work in our amenities.  Marketing to retirees and 
letting people know that if they work for us that they also get to 
use Great Eastern Amenities for free.  We could have a task 
force of people on the mountain that can help with this 
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marketing.    
 
 

1.  XI. Executive Session President Millard – Request to go into Executive Session for 
the purpose of discussion of legal matters.   
 
Returned to Regular Session 
 
President Millard – thanked Melissa and Litten & Sipe for all of 
their years of working with MPOA.  It has been a historical 
partnership that has gone on for a long time and we are sad to 
see it end.  We wish you well.   
 
President Millard – made a plan for another special Board 
Meeting on October 19

th
.   

 
 

Board Member Newell made a motion for Executive 
Session to discuss legal matters.  The motion was 
seconded by Board Member Stockwell.  The motion 
carried.  
 
Board Member Newell made a motion to confirm that 
we discussed legal representation and contractual 
issues during Closed Session.  Board Member 
Borgquist seconded the motion.  The motion carried.   
 
 
Board Member Walker made a motion to make Botkin 
Rose our legal representation for MPOA.  Board 
Member Borgquist seconded the motion. The motion 
carried.   
 
 

 

2.       

 XII. Adjournment 
 

President Millard called for a motion to adjourn 1:15 P.M. 
 

Board member Newell made a motion to adjourn.  The 
motion was seconded by Board Member Gough.  The 
motion carried.  
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