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October 19, 2019 Board of Directors Minutes 
*_Approved Nov 16 2019__* 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Daryl Borgquist, Liz Walker, Betty Newell, Kevin Frazier, Jana Gough, Jim Slye and Ken Roko MVOA Representative.  Also in 
attendance are Carter Miller, Administrator, Attorney Kevin Rose, and Crystal Reamey as recording secretary and sixteen property owners. Absent were Mathias 
Smith, Orris Hambleton, Ken Mitzkovitz, Andy Jezioro, Mike Stockwell and Wayne Ford. 

 
 Issue Discussion Action Due Date 

&  
Assigned 

to 
 I.  Regular Board of 

Directors Meeting Call to 
Order 

President Millard welcomed everyone in attendance and introduced the new attorney Kevin Rose.   Meeting called to order at 
9:00 a.m. by President 
Millard.   

  

     

     

 II.  Pledge of Allegiance  
 
 

Board Member Borgquist 
led all attendees in the 
Pledge of Allegiance. 

 

     

 III. Confirmation of 
Agenda 

President Millard - asked for any changes to Agenda.  
There were none.  

  

 IV. Approval of Minutes 
of September 21, 2019. 

President Millard - asked for approval of the September 21st Minutes.  He asked that President Long on first 
page be corrected to Millard.  Board Member Frazier stated that Board Member Slye was the one who 
commented about the free rides for rewards for school fieldtrips, not himself.    
 
Board Member Borgquist - asked if we could get the board minutes down to a shorter format. 
 
President Millard – answered that it would be discussed in new business.  
 

Board Member Newell 
made a motion to accept 
September 21st minutes 
as amended.  Board 
Member  Roko                                 
seconded the motion and 
the motion carried.  

 

 V.   Comments on the 
Agenda From the Floor 

Property Owner Hoover - wanted to reiterate what Jeff  said Thursday evening. The budget was done on a 
worst case scenario. Based on some comments that came up on Thursday evening, she heard about a very 
strong letter that our new attorney had sent to Great Eastern.  We felt that we definitely should be receiving 
some money from them based on contracts and we don’t want to make it look like we’re capitulating and 
assuming that they are not going to contribute anything.  At least having an alternate budget that would show 
that this is what we expect from Great Eastern in contributions.  Also at the Thursday night meeting, someone 
requested that the financial team do a few more columns for us which are actual year to date and projected 
year end.  She appreciated that they had the meeting and hope they have a few more open forums.   
 
President Millard - wanted to point out that he sees her point but does not believe that we are capitulating to 
Great Eastern by not including, I think it shows that we are capable of running this organization with or without 
them.  That is his personal opinion.  On the issues of adding the additional columns, according to the financial 
folks, it is a pain but we are going to try to do that.   
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Property Owner Hoover - hopes that the financial team will be at the open forums because they have the 
numbers right at their fingertips and she knows it is impossible for anybody else to know it as well as they know 
it.  
 
President Millard - added that he did not think the budget that we presented to date is really a worst case 
scenario.  A worst case scenario in his mind would be no money from Great Eastern, all services the same as 
they have been and the entire burden of those costs goes to the Property Owners Association.  I don’t think 
that is what the budget shows.  If that were the case then the assessment increase would be well over $300.  
What we have tried to do is about approach, the cuts, strategically reducing expenses and assessment 
increases.  Also, some of the important things that we want to hear from our residents are what types of 
services do you feel are valuable?  Right now we have a police force, we do leaf pickup etc.  What services can 
you live without? We can adjust the budget accordingly.  That is the information he is looking for.       
 
Property Owner – One service that we do not have any longer and would like to have back is recycling service 
on the mountain.   
 
President Millard – We have had a lot of discussions over the years regarding recycling.  It is an industry that is 
struggling.  Finding people willing to do it.  Are we going to pay an exorbitant amount of money to someone that 
will not take glass or cardboard?  Finding a company that will reuse it, not just take it to the landfill.   
 
Property Owner – What if we had recycling containers at the mail stations.   
 
Board Member Walker – The problem with that is that people put everything in these containers that shouldn’t 
be there just like our dumpsters. It is a difficult situation.   
 
President Millard – If you take your recycling to Elkton, they have full time employees there making sure it is 
sorted correctly.   
 

     

     

 VI.  Officers’ Reports      

 A.  Administrator 
Report   -  

Administrator Miller – reported that all of Piney Mountain has been repaved.  The maintenance staff is working 
now on getting the shoulders back in shape.  This will take several weeks.  The plows and spreaders have 
been checked and ready for the winter season.  We are working on the large leaf vac right now which is having 
transmission problems.  Jess Gordon retired at the end of last month.  Eric Painter is now our new Chief of 
Police for a probationary period of six months. He has been with us for 28 years.  He is going to be a patrolling 
chief.  2/3rds of his time will be in the office and the other will be out patrolling.  Trying to accommodate and 
control expenses as much as possible.   

   .   

     

 B.  Treasurer’s Report   – 
Liz Walker  

Board Member Walker - We had a good meeting and review of the 2020 budget.  The changes will  
be made so version 2 can be reviewed. There were 12 homeowners and 2 Board Members in attendance.  On 
the year to date expenses and income, the budget shows thru September we are close, a little better income 
wise to our budget.  Expenses are below projections.  The result year to date bottom line is $56,000 loss which 
is better than projected.   

 
 
 
 
 
 
 
 

 

     

 C.  Developer  -  M. President Millard - read from an email from Mathias Smith.  A family obligation in New Jersey precludes    
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Smith Mathias from attending the meeting.  He thanked everyone who attended the open house for the new Virtual 
Reality Center, Real Escapes and Family Focus Fun Factory.  He enjoyed seeing new faces from the 
community and the opportunity to connect a bit more on a variety of topics.  He found that the most recent 
round of conversations between MPOA and Massanutten Resort productive as we look ahead to a path 
forward for the community.  Knowing there is still a lot of work to do; we remain appreciative of the Boards work 
and remain active in dialogue.  We are as determined as the Board to find a solution that is mutually acceptable 
and hopefully beneficial to all parties.  One other note, we are active in our preparation for ski season and look 
forward to a community open house with the dates being announced in early December.  Lastly, he is sorry he 
cannot attend the Potluck but the team looks forward to welcoming you at the Mountain Cruisers building.  
 
President Millard - further explained that what Mathias was referring to is that he and Carter met with Mathias 
and Steve Krohn on October 15th and the purpose was to reengage without the attorneys present and begin a 
dialogue again. We had not met since our initial negotiation in August and the delay was mostly due to our 
attorney leaving us and the process to locate a new one.  The discussion was primarily a business one where 
we discussed ideas to reduce MPOA financial obligations and Great Eastern's fair share of usage on MPOA 
properties.  We also discussed the water and he shared that we are in total agreement on the water issue and 
the County is preparing to approach the utility company to purchase it.  Great Eastern has always been very 
kind to us in terms of allowing us to use their facilities for social events and they do so for free.  Tonight was 
another example of that with the Potluck dinner.  We are greatly appreciative of that.   
 
Property Owner - asked about the widening of the road on Massanutten Drive.  
 
President Millard – the purpose of that is the County has required as a proffer to install turn lanes in that area 
so the road will be essentially shifted to accommodate the turn lanes going up and down the mountain.   
 
Administrator Miller – there will be a center turn lane for timeshare residents coming up the mountain and a 
deceleration lane coming down the mountain and into the development.  I have a plan that I can share with 
you.   
 
Board Member Newell – wanted to note that it wasn’t just the County that required them, but many property 
owners here were concerned that due to it being on a hill and a curve that we would run into traffic or 
construction trucks and have issues during inclement weather.   
 
President Millard – thanked Betty for the addition because that was one of the major issues that we had with 
the development is the safety issues and we heard that from a lot of the community as well.  
 
Property Owner – as far as the water issue again, was there any indication of the timing of anything happening 
with the County?   
 
President Millard – they indicated that they were going to start immediately.   
 
Administrator Miller – they have to negotiate the purchase of the property so once they can purchase the 
property and get it under their domain then they can take it over. Rockingham County has one of the best lines 
of credit of any of the counties in Virginia and lowest interest rates.  We know that the full expense of that plant 
and water and sewer operation will go against our owners and customers but eventually that rate will be 
brought down.  We also know that the County doesn’t have to pay taxes and doesn’t have to pay a 10% return 
on investment.  I feel that they will do a much better job on repair and maintenance to the system and the 
roads.   
 
President Millard – the purchase would include both the plant and the collection system.  So like all of the pipes 



 4 

that lead to the plant.   
 
Board Member Gough – would they have to replace the pipes? 
 
President Millard – they would not have to replace it but they will maintain it probably in better condition than 
existing.   
 
Property Owner – do they expect any resistance from the utility company?   
 
President Millard – I don’t think those conversations have been initiated yet. It’s a process but we at least are 
moving forward.   
 
Property Owner – Since we are already hooked up, would we have to pay a new connection fee?    
 
Administrator Miller – no, you would not.   
 

     

     

       D.    Mountainside 
Villas Owners 
Association Report by 
Ken Roko . 

Ken Roko - reported that Wayne Ford could not attend the meeting.  We are having our annual meeting in a 
couple of weeks and about ½ of the Board is being elected.  We look forward to any long range planning with 
you in the future.  I would like to invite MPOA to our annual meeting on the 9th.  We support MPOA and look 
forward to working together in the future as there are a lot of similarities and we have a lot of traffic in 
Massanutten Village and we want to make sure that we are in concert.  We did have a meeting with Matthias 
and Great Eastern about some of the forward thinking some of it was positive and some of it was not.  There 
are some things that we have to work out with Great Eastern as well.   

  

     

 VII. COMMITTEE 
REPORTS: 

      

 A. Executive  -  
Report presented 
by President 
Millard 

President Millard - reported that the Executive Committee did meet on October 17th.  We had a first look at the 
2020 budget.  It was an open meeting and it was attended by about 12-13 people.    

   

     

 B. Architectural & 
Ecological  - 
report given by 
Liz Walker 

Board Member Walker had nothing new to report.   
 
 

No Comments. 
 
 
 

 

     

 C. Long Range 
Planning  -  
Report given by 
Daryl Borgquist 
 

Board Member Borgquist - reported that the committee met on the 2nd.  We have quite a few things going on.  
We are working on an Executive Summary for the Reserve Study.  Larry Kertcher had drafted up a piece and I 
have been working on getting some numbers for that.   We have sent that back around and the committee and 
the Board has that now.  We are starting to look at a new mission statement because as we look at strategic 
planning and talking about the budget, I found that the last mission statement was prepared in 1984.  We will 
have a final on November 2nd.   
 
Board Member Newell – when will we have a copy of the final Reserve Study? 
 

No Comments.  



 5 

Board Member Borgquist – we will have that to you by the 2nd.  There are no changes to the study only an 
Executive Summary that goes with it.  The meeting is at 7:00pm. 
 

 D. Social 
Committee  -
Report given by 
Eric Millard 

President Millard - reported that the Potluck Dinner was this evening.  It begins at 5:30 and will be at the 
Mountain Cruisers Building and thanks again to Great Eastern for the use of the building.   
 
 

No Comments.  
 

 

     

 E. Welcome and 
Rules Committee  
-  Report given by 
B. Newell 

Board Member Newell – reported that neither Welcome nor Rules had anything to report.   
 
 

No Comments. 
 

 

     

 F. Nominating 
Committee Report 
– Mike Stockwell 

No Report 
 
 

 
 
 

  

     

 G.  Web Committee 
Report – Andy 
Jezioro 

No Report.   
 

  

     

 H. Hopkins Park  - 
Report by Jim 
Slye 

Board Member Slye - reported that he believes that with the cool weather that they will begin stocking the 
ponds very soon.  The committee will be meeting soon to talk about the holidays.   
 
 

 
 
 
 

 

     

 I.  Community 
Garden – Report 
By Mike Stockwell 

No Report.  
 
 

  

     

 J. Fire Wise 
Committee  – 
Report By 
President Millard  

President Millard gave a report from Committee Member Steve Kozup.  Massanutten Village has been 
recognized as a Firewise Community for 2019.  They are trying to set up a committee meeting but also trying to 
stay out of the way of all of the other more important meetings about the budget through November.  We are 
still hopeful that they will be able to do another table top exercise by the end of this year.  They have been 
waiting for the Firewise signs and should have 2 arriving to give to Carter to mount at the entrance of the 
community.  Input to the Firewise webpage will be provided to the Web Committee this week after vetting by 
the committee.   

  

     

A.      

     

 IX. New BUSINESS: 
 
 
 

President Millard – the goal of the MPOA Board is to provide a budget that is financially sound and it 
adequately funds the services desired by our property owners and to properly fund our reserve to ensure that 
future residents don’t have to pay for the part that they haven’t used.  The 2020 budget sets out to address 
three primary issues.  We have three years of running in the red.  At the end of 2019 it is looking like we may 
run in the red again.  The second thing is that we want to adequately fund our Reserves per the Reserve Study.  
Number three is we are dealing with a $400,000 income reduction due to Great Eastern withdrawal from the 
Association and the potential for increased professional fees associated with it.  This budget attempts to 
address these issues through strategic reductions and an increase in assessments for our property owners.  All 
of the issues noted are individually huge issues and the Board is faced with dealing with all of them in one year.  
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It has been a demanding process which has required us to look introspectively at all areas of MPOA and make 
some hard decisions but necessary to put MPOA back on the right path.  The preliminary budget includes an 
increase in assessment fees of $200.  As you can see the preliminary budget still shows us running a $160,000 
deficit.  The Executive Committee has made recommendations for additional reductions and expenses.  With 
these changes we will have a 2020 budget that projects to run in the black.  I expect those to be incorporated in 
the budget along with other recommendations and adjustments that we discussed during the October 17th 
budget meeting and those changes and updates should be available early next week.   
 
Board Member Newell – questioned the depreciation that they discussed Thursday evening.  Is it our intent to 
put that into the Reserves?  Then any capital expenditures would be from the Reserve? 
 
President Millard – answered yes.   
 
Board Member Gough – asked for clarification on Developer contribution.  
 
President Millard – the income associated with Great Eastern Timeshare assessments and then the road 
maintenance.   
 
Board Member Gough – did not see the road maintenance in the budget. 
 
President Millard – we did not include that in the budget but we expect them to pay that but to be prudent and 
conservative, we should assume there is no contribution.   
 
Board Member Frazier -  when we go into Executive Session today and we adjust the personnel so the budget 
matches and then we receive the money from Great Eastern then we will go into an alternative budget then and 
keep those people?  
 
President Millard – if we have significant changes that requires us to alter the budget we can make 
adjustments.   
 
Board Member Newell – are we going to have two budgets? One, worst case, the other if we get the 
assessments from Great Eastern? 
 
President Millard – I do not think this is a worst case budget.  A worst case is no reductions in services and the 
entire burden placed on the property owners. That is not what we have.  We have a balanced approach of 
cutting expenses and increasing assessments to our property owners.  If we were to receive additional funds 
through a negotiated settlement then yes we would have a separate new budget that considers that income.  I 
would like to have two open forums for the budget and assessable to as many people as possible.  The 
comments provided here and the open forums are all considered.  This is what the property owners are telling 
us what they want.   
 
Property Owner – if decisions are made in the Executive Session, how will the owners be apprised of it? 
 
President Millard – there are no decisions made in Executive Session.  There are discussions of certain 
matters that are allowed by law to be in a closed forum.  The best way to discuss it would be to look at it on an 
aggregated level from a financial perspective.  Like decisions that are made reduces a particular part of the 
budget by x dollars.  We are not specifically talking about personnel issues in open but we are also informing 
you that certain aspects of the budget have been reduced based on those private personnel decisions.     
 
Administrator Miller – if a decision is made by the Board, we can put that out to the community through the 
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email blast that they came out of Executive Session and they passed a motion.  It could be that we come out of 
Executive Session and still want to gain more information.    After the session today I will have Crystal send out 
a blast if there was or was not a decision made.   
 
Property Owner Laurion – first, thank you for working on the budget, second, I understand that you have two 
sides to this coin.  One, you are trying to inform your residents with what you are doing but still not showing 
everything you have in your hand.  Your most powerful position is to keep some things in your back pocket and 
not share it with us.  It’s a difficult position to be in.  We know you cannot bring everything you talk about out to 
the property owners because you have employees that have been with you for many years and you do not 
want to upset them.  We support your caring enough that you ran for and are on the Board and that you are 
doing these negotiations for us. I believe that long range down the road, much of this will go back to where we 
were.  But somebody wanted to bring attention to all of us homeowners that the Reserve wasn’t there.  That 
because of previous decisions made years ago about keeping our fees low it affected everything.  That is why 
we are where we are today and they used it against us.  I hope that this good turnout here only grows.  I hope 
that is the sign of Great Eastern's failure to realize that we are impassioned and that we will have many more 
meetings where much more of the ownership shows up.  Also, I hope that many of us in the future run to 
support these people and be on the Board so we don’t just have five open slots and five names.   
 
Property Owner – after negotiations with Great Eastern, should there be additional funds coming, will you 
reduce the assessments?   
 
President Millard - from our perspective, at least the way I have been looking at it, we need to fund our 
reserves.  That is very important to the financial stability of this association.   
 
Property Owner - I don’t disagree, my point is that there should be consideration that not all of it goes directly 
into reserves.  Especially, with cuts made and if Great Eastern does pay something, it shouldn’t be carved in 
stone that assessments go up the proposed $200.   
 
President Millard – appreciates that, he thinks the difference between now and years passed the Board has 
heard that sentiment specifically for a decade and we have capitulated to it because we want to keep the 
property owners happy and we did not have a concrete Reserve Study telling us specifically what we need.  It 
was always the discussion and like a debate of how much we should have in reserves.  Now we have more 
information and that is good.  We need to use that information to fund the reserve adequately.  If we do receive 
additional monies those discussions will be had but my perspective is priorities be funding the reserves.   
 
Board Member Borgquist -   Part of the discussion that we have had in Long Range Planning is that we should 
be funding the reserve in anticipation of expenses that are upcoming; we don’t need to be building for 
something 20 years from now.  We need to build for the next 5 years.  We need to anticipate that we will need 
an additional $50,000-$100,000 to spend for legal fees this year.   
 
Attorney Rose – there are so many factors.  Like most situations, you hope to reach a settlement.  That’s why 
with litigation through arbitration or court It could be from 10’s of thousands and beyond, depending on the 
issues that come up and how hard the other side fights.  I would defer to Melissa having past experiences. 
 
Board Member Newell – do we have a copy of the Capital Projects? 
 
Administrator Miller – a copy of the budget has been put on the website and the Board has a copy.  It shows a 
deficit of  $156,000 and we are going to need to discuss in Executive Session possible alternatives to make 
those funds up.  You do not have a copy of the Capital Projects; it is something that will be talked about in 
closed session.   
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Board Member Gough – isn’t the capital projects included in the Reserve Study. 
 
President Millard – yes but sometimes there are certain things that are not anticipated in the Reserve Study.  
Like someone hitting two police cars.  We may or may not need a new vehicle, things like that cannot be 
foreseen in a reserve study.  That is the type of capital projects we are addressing.  
 
Administrator Miller – they have night vision goggles on the Reserve Study for next year, that’s not going to 
happen for the Police Department, so things have to come out of the reserve each year to make it realistic.   
 
Property Owner – if we were to make a suggestion, how would we go about it?  
 
President Millard - you can do it here in the meeting, or best, submit them in writing to Carter Miller.  He will 
make sure we get them and also you can go to the forums.   
 
Property Owner - I know you cannot tell us what you are specifically negotiating right now but do you not have 
a meeting scheduled with Great Eastern? 
 
President Millard – we do not have a meeting scheduled right now, we had a meeting this week on Tuesday 
with Mathias Smith and Steve Krohn of Great Eastern.  No attorneys present.  This was sort of a re-
engagement because we had our first initial settlement conference and things went well.  Then we lost our 
attorney, and then we had to go thru the process of hiring a new attorney.  We didn’t feel like it was prudent to 
have meetings while we were doing that.  Now we are back and caught up.  Our attorney has had some time to 
review the information and I think we are ready to re-engage in that process.  I foresee it coming in the next few 
weeks.   
 
Property Owner – to attorney, is it your feeling that we are going to be able to negotiate with them?   
. 
Attorney Rose – Great Eastern is represented by Mark Callahan at Clark and Bradshaw and he has indicated 
to me that they are hopeful that an amicable resolution can be reached without the attorneys being present.  He 
is basically saying that he is going to stand down for the time being and let the parties try to work this out.  So 
the lawyers have not set a meeting up yet.  I would look at that as a pretty good sign. It seems to me in part of 
my review that this all started back in ‘82 and is based on the principle of fairness.  Just figure out a fair way to 
share the costs and I think it has been two times before that this has occurred and in both times ultimately a 
resolution was worked and there was an amendment to the agreement. To me it seems like we are just going 
through the same cycle.   
 
Administrator Miller – I will say that in our meeting with Great Eastern, that in their letter to us they said they 
were no longer going to let us accept MAD money at our amenities which amounted to about $50,000 a year.  
They said they were going to withdraw that statement.  They will continue to work with MPOA with the MAD 
money.  This is showing some good faith that they are willing to work with us.    
 
Property Owner – do you have a strong position on what we want from Great Eastern? 
 
Administrator Miller – we need to sit down with our attorney and I think we do have a strong position.  I don’t 
think we are going to roll over.  
 
Property Owner – going back to the reserve, I believe it is important but going back to the $200 increase, I don’t 
believe it is proposed to be a forever thing but once we get back on track then that could be reduced in the 
future.  Or are we saying the $200 is forever and we add the cost of living each year? 
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President Millard – there are a lot of variables there and it is hard for me to say that specifically because we 
can’t tie future Boards to that.  In five years the Board may say “Why are we paying this much? We need to pay 
less, that is their prerogative.  It is your responsibility as property owners to engage in that process.  But more 
than likely most of us will not be here on this Board in five years. We are looking at what is the now and we 
need to fund ourselves appropriately to deal with that.   
 
Property Owner – at the first meeting with your accountants, there was a discussion of a potential tax liability 
that we would owe because of the depreciation schedules and the difference between that and what the 
account has.   
 
President Millard – I don’t have an answer to that and it will be a good question at the forums when we can get 
our accountants there.   
 
Administrator Miller – if I am not mistaken, they were saying that we have enough deficiency in the past years 
that we will not have tax liability for several years.  There is also a depreciation schedule that you would fund 
for the reserve and there is tax depreciation schedule which are two different animals.  Your tax depreciation is 
depreciated quicker than you would the normal life of a project or product and the tax and the two can be 
different is what the Auditor was saying at the time.  I know that this year, the tax code was written that you 
could depreciate 100% of capital that you put into a project and save your taxes this year.   
 
Property Owner – will we have the financial team at the forums? 
 
President Millard – that sounds like it’s what everyone wants so we will try to make that happen.   
 
Property Owner – the elephant in the room is that there is a move out there to incorporate Massanutten Village.  
I am wondering what if any developments this has with negotiations with Great Eastern.   
 
President Millard – currently none.  It has not come up.  From my perspective, I haven’t shared my personal 
opinion on town status and this Board has not openly discussed it.  I feel that is sort of a medium term, we are 
looking at a couple of years, we are focused on the now.  Getting our budget correct and in the black, dealing 
with Great Eastern and funding the Reserves.   What we need to hear in the open forums is what services the 
owners want.  We cut what we think we could cut, and raised it to at least meet our goals.  But if this 
community says that they don’t want a Police Department then that is a big one. That is a big part of the 
budget, 60% of it.  That’s what we need to hear.   
 
Property Owners – do we actually provide policing services for the Great Eastern events? 
 
President Millard – not the events.   
 
Administrator Miller – we typically will bring an extra officer on during the hours of the event just as a road 
officer if we were to have an accident or something on the roads.  We do not have officers walking through the 
event.  Great Eastern does that privately, they will pay Rockingham County staff to come in or other officers.   
 
Property Owner -  are you going to provide us with more detailed staffing information, like when I look at this 
budget it says the wages for police, maintenance etc.  There is no indication of the number of positions.  It is 
difficult to respond to you if you say do you want a police force, do you want this or that without the additional 
information.   
 
Administrator Miller – currently we have 8 members in the Maintenance Department, we have 5 Police Officers, 
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and ideally we would have 6.  We have 5 police and a Records Keeper.  We have 5 Gate Attendants.  
Amenities is 3.  The office next year including myself will be 4. That is our full time staff.   
 
Property Owner – what is the number or percentage of delinquent property assessments? 
 
Administrator Miller - I am guessing we are around 4%.  No higher than 5%.  The Board has said that after 3 
years of failure to pay assessments we will go to foreclosure on properties.  We are using our attorneys more in 
that realm.  Kevin Rose just coming in, he and I will need to get together because we have areas that I need 
him to look at.  My philosophy has always been that it is better to get a paying owner in and the nonpaying 
owner out even if you are losing money unfortunately.  Currently I want to say that we are in the range of 
$60,000 owed to MPOA thru back assessments.  We have bad debt that we are writing off this year, that was 
brought up at the budget open forum and a lot of that bad debt was failure to pay for guardrail damage that we 
have maintained and replaced.  It is hard to get the insurance companies to pay us back.  That is something I 
want to talk to Kevin about.   
 
Property Owner - a few times on Thursday night Carter alluded to a very strong letter that our attorney had sent 
to Great Eastern stating our position.  I was hoping we might hear that letter.   
 
Administrator Miller - I think with more discussion with the Board.  It is up to Eric.  
 
President Milliard – I would like a recommendation from Kevin.   
 
Attorney Rose – it was actually an email and I do not have a problem sharing it.  The gist of what I wrote is that 
we are not necessarily agreeing to the positions they are taking and pointing out to them that there was an 
issue about a utility easement agreement and if we would let them continue to put the utility in on Massanutten 
Drive.  My position was to preserve our right to say look, we will let you put it in but if we find out later that you 
don’t have an easement and we cannot work out our other issues than we have the right to make you pull it 
back out.  The reason that is a strong letter is that if you are Great Eastern and you go to all this work and don’t 
have an easement and it all has to be pulled out later than you have a problem.  It puts them on edge.  When 
people say that we need to cower down, this organization does not need to cower down to them in 
negotiations.  We have plenty of leverage in different places.  It is just the dialogue that goes on between 
lawyers and it is all posturing, but the fact is they are getting some of these letters and want to try to work it out 
without council present is a good sign.  Because most of the time when it gets ramped up you have to get 
lawyers involved to get something done then it gets a lot more litigious and a lot more expensive for all parties.  
I think they realize in all of the documents I have read the bottom line with all of this is what’s fair to pay for the 
share of paying for the police force, what is fair in paying for the roads etc.   Let’s face it, it is difficult to 
calculate. We can all come up with ways but what is fair to me may be different to someone else.  I think some 
of the positions that they are trying to take are part of posturing where they try to act like they are not required 
to pay this, etc.  Some of this back and forth is okay.  Hopefully we will not have to get to the point to determine 
if any of these positions are taken what the actual result would be.  Either with having an arbitrator or a court of 
law to determine it.  It mutually benefits all of the parties up here to work something out.  It doesn’t make sense 
for everyone to be fighting on this.  I looked at the history on this and the fact is it has worked out for the most 
part since ’82. I don’t see anything that has drastically changed that would make someone want to go to task 
on some of the arguments that they are making.  I like what I see so far on all of the positions MPOA has so 
far.  I am optimistic that something will get worked out.  My original plan was to set up a meeting with their 
attorneys but I received a suggestion that we just back down and let the parties do that.   
 
Property Owner – is it our position that the Springston development timeshares should also pay dues on the 
streets.   
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Attorney Rose – it is something that I will have to talk to the Board about.  They will have to decide what their 
position is.  I haven’t discussed with them some of those issues yet.  Since I am just coming on it is best if we 
discuss that in Executive Session and respond to that afterwards. 
 
Property Owner – back to when you said that you do not know what the Board will do within 5 years, I would 
like to know if all of you will be on it for at least another year for the next budget. 
 
President Millard – the Board shuffles, we are all on 3 year cycles and so next year some folks may come off.  
Every year there are new people coming on.  This year there were 3.  With every Board they are all different.  
Different goals, different focus.  You can’t pin it down.  For example over a decade ago they made a decision to 
pull money out to fund one of our amenities from the reserves. They all agreed that they would pay that back 
and it didn’t happen.  That’s the biggest example of that.  I think we have to focus on the budget in front of us 
and next year may have different circumstances and they will focus on those circumstances.   
 
Board Member Borgquist – and remember that additional money going into the reserves doesn’t mean that you 
have to add that to an additional assessment, it is taking something out of your budget and putting it into 
reserve.  Each year it will be different.   
 
Property Owner – so it is not carved in stone then.  (the assessments) 
 
President Millard – no it is not.   
 
Board Member Borgquist  - if we are building in for potential $50,000 - $100,000 in legal fees and we do not 
have to spend that, we have money that goes into reserves.  Then when we look at it next year we can easily 
adjust it and it could go down.   
 
Property Owner – has it ever gone down? 
 
Board Member Borgquist - no but this might be the time.   
 
Property Owner - for years and years it never went up. Even with a cost of living going up.  It should have.   
 
Administrator Miller – I think that this year is an anomaly with what Great Eastern is doing and pulling out and it 
is making us look at ourselves much harder at what we are trying to do and what we have to do.  I think 
members of the association are going to be more involved and I hope everyone will stay more involved over the 
years and become a part of the operating body of the association.  Can assessments go down?  Absolutely.   
 
Board Member Walker – I wouldn’t automatically assume that.  Please don’t do that.  We are here now 
because of what happened years ago.  Every budget year you have to look at that year as to what we are 
expending and what we have the past year.  Our Amenity income is going down.  It could fall off dramatically in 
another year.  It’s getting old.  These people don’t want to jump in a bungee dome anymore.  Just remember 
what happens when you assume.   
 
Property Owner – I understand, just remember that this big jump in assessments is very hard for many of us 
here.   
 
Board Member Walker – everyone should know now that every year the budget will be analyzed based on what 
it takes to run the Association.  I think that’s how you have to look at it.  I don’t want people to think that if we 
get through negotiations with Great Eastern that it will go down.  That is not part of planning.  We need to be 
prepared, just don’t assume.  This is what we have to face this year and we will see what we have to face next 
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year.   
 
President Millard – Board Member Hambleton who is not here today sent a note and one of his suggestions 
was in order to mitigate some of that for the fixed income crowd, that we could potentially look at options for 
monthly payments vs our one or 2 payment plan.  Not sure what it would take and there may be some 
additional fees with that.  We charge a fee now to split it into two payments.   
 
Administrator Miller – we can put the payments into quarterly payments but must remember if they miss one 
then a 10% finance charge incurs each month.   
 
Board Member Gough – how about drafting that amount from our checking accounts.  How much would that 
cost?   
 
Administrator Miller – that is something that we could look into.   
 
President Millard – the one thing that we are looking to avoid is credit cards because if we use them the fee 
associated with them will increase your assessment based on your credit card fee.  We don’t want to do that.  
Ken do you do the cash transfer thing at MVOA? 
 
Ken Rocca – one thing you can look at is the account to account ACH transfer.  There are no fees with that.   
 
Administrator Miller – I will have our Accountant look at that.   
 
Property Owner – you had said that it was illegal to charge the credit card fee to the payer. 
 
President Millard – not illegal but not allowed.   
 
Administrator Miller – our agreements with the credit card company is that we cannot charge you back the 3% 
interest that they are charging us.   
 
Property Owner – the city of Harrisonburg does it, I think the caveat is that you have to disclose and they agree 
to that payment.   
 
Administrator Miller – I think we can do that if we use a third party to collect the assessments, but our 
arrangement, since we take the cards on site, we can’t charge that.   
 
Attorney Rose – that is how it has always been but I think they may have loosened up a bit.   I think by an 
agreement you can charge that amount but we need to read the agreements we have with the processor.  I 
have seen some municipalities have the ability, but we will need to look into that.   
 
President Millard – scheduled the budget open forums with the Board.  October 30th at 6pm and November 9th 
at 9am.   

     

 X. New Business from the 
Floor 

Board Member Borgquist – suggested that since the Board Minutes have gotten so long and that basically 
minutes are actions taken by the Board and their decision, more general discussions for running the 
organizations, the minutes should be 2 or 3 pages.   
 
Board Member Frazier – they were never that long until we started having problems.   
 
Administrator Miller – we are recording them and writing them verbatim.  They are longer right now because of 
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the financial issues.   
 
Board Member Borgquist – it’s still important to record it but we don’t run the under the Robert’s Rules of Order 
but the one thing it does state is that minutes should never become a transcript.  It is taking the staff a lot of 
hours to get them done.   
 
Property Owner – was hoping that the Property Owners were paying attention to them.   
 
Attorney Rose – commented on what the Property Owners Association Act requires.  Minutes of the Board of 
Directors Meeting shall be recorded and shall be available as provided to the public.  He has been in many 
meetings that minutes had been taken and he believes that generally less is better for and obviously you want 
to record any actions that are taken.  But, a lot of the rhetoric that goes on you really don’t need all of that 
detail.  One thing you always need for example is if you are doing an architectural review for approving a house 
and covenants are involved; make sure that you get all of the detail of the conversation.  Another consideration 
is that these are very thorough minutes and if they serve a purpose because the Board thinks the members of 
the Association are getting online and wants to see them and perhaps come to a meeting and comment then 
you are providing that service.  It all depends on what the Board really wants, if they want to see all of that 
detail or not.   
 
Board Member Newell – should you record who made the motions and who seconded them?  
 
Attorney Rose – he didn’t know if it would matter in this organization but it doesn’t hurt to include it.   
 
Property Owner Hoover – she would say from some of the homeowner comments, that a lot of time goes by 
and some of the minutes are still not on the website, probably what is taking the time is the level of detail.  Most 
people are concerned about what happened, what decisions were made and what was discussed.  I think a 
shortened version and put online sooner would be a good thing.   
 
President Millard – his opinion is that not many people show up to the Board Meetings and we are told that we 
do not communicate enough to the homeowners.  Having those minutes that are essentially a transcript can 
allow anyone who does not show up to know exactly what happened at the Board Meeting.  There is a delay 
because we vote on them at the following meeting to get them approved from draft form.  Then we post them at 
approved level.  We could do a far simpler version right after the Board Meeting that specifically says the 
motion and whether it passed.   
 
Property Owner Hoover – is it possible to put the draft minutes online?   
 
President Millard - the last minutes were 19 pages. It takes a considerable amount of time to listen and 
transcribe.  I don’t think it will be like tomorrow or even next week, we do have reduced staff and they have 
other duties.   
 
Property Owner – agreed with President Millard and appreciates the detail.  Since we do not have a paper 
person here anymore giving information out about the meetings and people can’t attend the meetings. 
 
President Millard – feels the benefit from having it is significant.   
 
Board Member Gough – should we archive the live recorded minutes?  
 
President Millard – we have voted in the past not to archive them. 
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Administrator Miller – we can archive for a limited time and have them available for anyone to have access to. 
Let us come back to the Board after we see how we need to archive them.    
 
Board Member Walker – wanted to follow up about the budget and the assessment fee.  She thinks that this 
Board and all future Boards, what you should hope for is they make sound financial choices for each budget of 
which whatever the assessment fee is necessary for that will keep this association on good financial footing 
and that offers to pay for the services that the homeowners want.  What those fees will be for the following year 
and onward, no one will know.   
 
Property Owner – that is what I hope for.  We are in this mess because of prior Boards.  Are you going to have 
our best interests at heart?   
 
President Millard – that is a little harsh because he has not seen any Board act in bad faith. I think they value 
different things.  He believes the previous Boards valued very very low assessments. Keep them as low as 
possible; cut more here, we can make it up from here.  Personally he believes we expected too much out of our 
amenities to cover up for that. So instead of keeping our money from the amenities when they were good, we 
were giving it back to the owners essentially by not raising fees and we should have been putting it into 
reserves and raising fees incrementally small and not have to do it all at once.   
 
Administrator Miller – part of it is history for the Association and back in the day when Great Eastern was 
building timeshare units inside the kettle, they would build anywhere from twenty to thirty new timeshares a 
year and they would pay their assessment each year.  That gave us a slight increase in revenue each year.  
Once they started building down in Woodstone it got harder for MPOA because they never paid assessments 
for Woodstone nor the Regal Vistas and we had to start to eat more every year because the cost of living has 
gone up.      

 

1.  XI. Executive Session President Millard asked for a motion to go into Executive Session.   
 
Returned to regular session.  The Board reported no action was taken.   

Board Member Newell 
made a motion for 
Executive Session.  The 
motion was seconded by 
Board Member 
Borgquist.  The motion 
carried.  
 
 
 

 

2.       

 XII. Adjournment 

 
President Millard called for a motion to adjourn 1:10 P.M. 
 

Board Member Walker 
made a motion to 
adjourn.  The motion was 
seconded by Board 
Member Newell.  The 
motion carried.  
 

 

  
Minutes of October 19, 
2019 
Board of Directors’ 
Meeting. 

   
Crystal 
Reamey, 
Recording 
Secretary 
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