
Board Decisions/Actions – January 18, 2020 Meeting 
 

 

New Options for Paying MPOA Assessments 

 

The Board unanimously approved (MVOA and Great Eastern Abstaining) two motions giving 

homeowners more options for paying annual assessments. 

 

Optional Annual Assessment Payment Plan 

 

The MPOA approved a motion allowing payments for the 2020 annual assessment of $825 to be 

paid in three payments with a $10 fee: 

 

 First payment, $285 ($275 + $10) due February 15th; late if not paid by March 1st. 

 

 Second payment, $275 due May 15th; late if not paid by June 1st. 

 

 Third payment, $275 due August 15th, late if not paid by September 1st. 

 

Any payment not paid by the due date would incur a 10% late penalty on the unpaid balance as 

well as interest charges of 10% yearly calculated on a monthly basis. 

 

 Option to Pay Annual Assessments with Credit Card 

 

MPOA will accept credit card payments for assessments with a $50.00 service charge per lot in a 

lump sum due by February 15 with a late fee assessed if not paid by March 1st.  Credit card 

payments can also be divided into two payments with a transaction fee and a one-time 

installment fee of $10 with the first payment: 

 

 First Payment $447.50 ($412.50 + $25 + $10) due on February 15, late if not paid by 

March 1. 

 

 Second Payment $437.50 ($412.50 + $25) and August 15; late if not paid by September 

1. 

 

The service charge covers the bank transaction costs and does not produce any revenue for the 

MPOA. The payment plan fee covers office costs. 

 

“Massanutten Family Entertainment Center” 

 

Since the early days of the Massanutten Project, the 8.5 acre triangle area where the MPOA 

office is located included “amenities.” The name stuck, but is no longer descriptive of the 

activities or the area. Stonewall Terrace was used but never gained traction as a marketing brand. 

A new name was needed for marketing.  The new activities director, Philip Haddad, offered a 

number of suggestions to the Board.  The Board selected “Massanutten Family Entertainment 

Center”. 



 

New Signage at the Gatehouse Entrance Coming 

 

With the change to an unmanned gatehouse during the day, look for new signage to guide guests 

and visitors to MPOA, MVOA, and Great Eastern facilities and activities.  Great Eastern will 

have a phone app for their timeshare users who check in at the Woodstone Welcome Center. 

 

 

Board Negotiations with Great Eastern and Rockingham County 

 

The MPOA Board initiated discussions with Rockingham County that have included Great 

Eastern in both its corporate capacity and as the management company for time-share 

associations beginning last summer on three issues: water and sewer, roads, and police services.  

Negotiations were delayed in the fall by the MPOA’s long time law firm’s decision to cease 

representation of MPOA on Labor Day Weekend 2019 to pursue other legal work.  MPOA had 

to obtain new legal representation and give them time to become more familiar with MPOA. 

Negotiations are now back on track. 

 

Water and Sewer 

 

Over the last two year, MPOA has worked with Rockingham County to understand the 

escalating costs of water and sewer services in Massanutten and lay the groundwork that the 

County has potential solutions to this issue.  MPOA formally approached the County to request 

that it consider buying the water and sewer facilities from Utilities Inc. in September 2019.     

Rockingham County has agreed to pursue the issue.  The method by which Rockingham County 

could acquire and operate water and sewer utilities would be through a Sanitary District.  

Rockingham County already operates several Sanitary Districts.  We expect that the Rockingham 

County Board of Supervisors will announce public hearings on the matter soon.  Look for 

hearings as early as February or March, but this process will take some time.  The goal is to 

reduce and stabilize water and sewer costs for Massanutten which is in everyone’s interest. 

 

Board Member Walker made a motion that the MPOA Board of Directors support Rockingham 

County forming a sanitary district for the sole purpose of purchasing our water and sewer 

system.  Board member Borgquist seconded the motion and the motion unanimously carried. 

 

Policing Services 

 

MPOA and Great Eastern approached Rockingham County to determine if policing services 

similar to the Massanutten Police Department could be provided by the Rockingham County 

Sheriff’s Office.  As property owners, we pay for the Sheriff’s services through county taxes, but 

receive few services within the Massanutten Project.  Massanutten Police is an important service 

to property owners and is our largest budget item. The Rockingham County Board of 

Supervisors has directed the Sheriff to include 4 new deputies for Massanutten in his budget.  

This change could be implemented fairly quickly if the MPOA Board elects to go in this 

direction.  The Board has not discussed this publicly because we don’t want to lose our policing 



services before the change can be implemented.  Our current officers will have the opportunity to 

apply for the positions.   

 

Roads 

 

Rockingham County Board of Supervisors asked VDOT to assess our roads as to whether they 

might be added to the state inventory.  This assessment was made a week ago in January 2020 

and the notes have been sent to the Board of Supervisors.  Our roads were assessed to be in 

excellent condition, but some shoulders and guard rails do not meet current VDOT standards.  

The MPOA Board has not made a decision on requesting that the roads be added to the state 

inventory.  Given the many entities operating in the Massanutten Project, control of the roads 

and utility easements is an important function of the MPOA and there is concern that the 

interests of all of the parties may not be protected in the turnover.  An additional consideration is 

that the state standards for snow plowing and winter road treatments is different than the 

MPOA’s.  The state does not treat secondary roads and plowing of secondary roads is not a first 

priority.  Massanutten is a four-season resort community with year-round guests, visitors, and 

residents.  Our interests and priorities are very different.  Rockingham County is willing to 

initially consider accepting the three main roads: Massanutten Drive, Del Webb, and Peak Drive.  

MPOA’s position is that it should be all of the roads, not just the arteries if the MPOA Board 

makes a decision to do so.  This will be a very big change for the community and the MPOA 

Board will not move forward without input from the community.  

 

Board Nominations 

 

The nominations committee is putting out notices asking for Board candidate applications. 

Applications are due to the MPOA office by February 14. Nomination forms will be available at 

the mail stations, at the MPOA Office, or on the MPOA website. If you need more information, 

call the MPOA office at 540-289-9466. 

 

Long Range Planning 

 

The Long Range Planning Committee is engaged monthly in strategic planning, changing the 

MPOA business model, and developing ideas to strengthen the Massanutten Project for home 

and timeshare owners. MVOA and Great Eastern are full partners of this committee working 

collaboratively for the future of Massanutten. 

 

Reserve Study 

 

The Board finalized a reserve study in October 2019 that was developed over a couple of years 

to better understand and anticipate future capital expenditures.  This is a living document that 

will be reviewed and updated annually.  This month, in January 2020, the Long Range Planning 

Committee began an initial review and updating of the reserve study for the next five years and 

will make recommendations to the Board regularly. The Board adopted a conservative budget in 

November 2019 with the anticipation of near-term capital expenditures in the next five years to 

ensure the financial stability of MPOA in the future. 

 


