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*January 18, 2020* 

 
MPOA Board of Directors' Meeting  

Members present are, Eric Millard, Michael Stockwell, Daryl Borgquist, Liz Walker, Betty Newell, Orris Hambleton, Andy Jezioro, Kevin Frazier, Jana Gough, Jim 
Slye, Ken Mitzkovitz, Wayne Ford MVOA Representative and Mike Owens of GERC.  Also in attendance are Carter Miller, Administrator, Attorney Kevin Rose, 
Accountant Wayne Loker and Crystal Reamey as recording secretary and forty five property owners. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of Directors 

    Meeting Call to Order 
President Millard welcomed everyone in attendance.   Meeting called to order at 9:00 a.m. 

by President Millard.   
  

     

     

 II.  Pledge of Allegiance  
 
 

Board Member Newell led all 
attendees in the Pledge of 
Allegiance. 

 

     

 III. Confirmation of Agenda President Millard asked for any changes to Agenda.  
He asked to add communications discussion under unfinished business.    

  

 IV.  Approval of Minutes of  
November 16, 2019. 

President Millard asked for approval of the November 16, 2019 Minutes.  He 
added that the comments under the Executive Session should be changed to 
New Business from the floor.  Under adjournment President Millard called for 
Executive Session but no Executive Session was held.   
 

Board Member Borgquist made a 
motion to accept November 16, 
2019 minutes Board Member Gough 
seconded the motion and the motion 
carried.  

 

 V.   Comments on the Agenda 
       From the Floor 

Property Owner Steve Kozup – would like to suggest that the Web 
Committee become a real Committee instead of an ad hoc Committee.   
 

  
 

 

     

     

 VI.  Officers’ Reports      

 A.  Administrator Report   
- Carter Miller 

Reported that it was a busy holiday season with Amenities.  We had about a 
$30,000 month.  Maintenance is ready for snow removal.  The Rental 
Program has been closed and the office is a different place now.  We are 
making do with just three people.  He introduced Philip Haddad as the new 
Amenities Manager.  We are asking to change the name of the Amenities 
area from Stonewall Terrace to Massanutten Family Entertainment Center.  
That helps people understand more of what we are instead of Stonewall 
Terrace.   
 
Philip Haddad – reported that he started in October and has already learned 
to plow and use the back hoe.  He has been working on some Amenity 
housekeeping and employee training.  Trying to bring it up a notch.  He 

   
 
 
 
 
 
 
 
 
 
 
 

.   
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noticed in talking to the general community that a lot of people do not know 
that we exist and if they did, they did not realize that we are open to the 
public.  This obstacle may be overcome with producing a name change.  The 
Stonewall Terrace Recreation is not communicative of what we offer.  
Typically recreation is thought of as a gym, which is already defined here on 
the mountain.  Family Entertainment Centers is a known commodity in the 
entertainment arena and typically they have a lot of the same attractions as 
we do.  He stated that he will work on reaching out to the public more 
effectively and letting them know we do exist.  He believes that is the way the 
Board can be more advantageous to the amenities is make us a lot more 
marketable and self-descriptive.   
 
Board Member Jezioro – one of the challenges we have had with amenities is 
keeping enough staff to keep everything open in the summer.  Asked if he 
had worked on any strategy on recruiting people.  He believed that going to 
the schools, talking to the guidance counselors and pitch why the kids would 
want to come and work for us.  If you can keep the amenities and ice cream 
open, you would have a banner year.   
 
Philip Haddad – I talked to employees and Administration about the top 
concerns and this was one.  Instead of emailing, I would like to go and have a 
face to face with the Guidance teachers.  As well as, better marketing and job 
fairs.   
 
Board Member Borgquist – another idea that Ken and he had was changing 
the go karts to Massanutten Raceway.   
 
Board Member Mitzkovitz – also think of merchandising this as well. With t-
shirts, pictures etc. when they exit the raceway.   
 
Board Member Gough – how about your marketing strategy.   
 
Philip Haddad – replied that he would be having more consistent Facebook 
posts and developing some additional social media platforms.  I have been 
waiting to see if we can get the name change and then I will be doing a press 
release and unveiling more social media platforms.  I have also started 
attending Chamber of Commerce meetings and networking that way.  
Because of my interest we have decided to recreate the East Rockingham 
Chapter.   
 
Board Member Gough – perhaps more content on the website that could be 
linked with your other media to bring more people to the site.   
  
Philip Haddad – yes, I would like to meet with the Web Committee to see how 
we can have the most efficient website possible.  Increase the search 
optimization so that we can be closer to the top.   
 
Board Member Newell – asks Carter what is carved into the wall? 
 
Administrator Miller – Stonewall Terrace Recreation Center is there now but it 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Member Jezioro made a 
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doesn’t have to be advertised that way.   
 
President Millard – asked for a motion to change the name from Stonewall 
Terrace to Massanutten Recreation Center. 
 
 

motion to change Stonewall Terrace 
Center to Massanutten Recreation 
Center.  Board Member Borgquist 
seconded the motion and the motion 
carried.    

     

 B.  Treasurer’s Report   – Liz 
Walker  

Board Member Walker - reported that gross profit was $11,000 under budget, 
amenity income was under budget by $120,000.  Higher than projected 
income in other areas offset the loss in amenity income.  Total expenses 
were $122,000 less than budgeted. Notable higher than budgeted expenses 
were professional fees of $70,000, bad debts, $23,000 and maintenance 
$16,000 and total of sick, vacation and holiday pay came to $46,000.  The 
total of those is $155,000.  The bottom line for the year was a loss of 
$151,559.  The net income of the amenities was $564,759.  The balance 
sheet shows cash and investments of $582,000.  We have an outstanding 
balance of $440,000 on the line of credit.  Income is beginning to come in 
which will provide operating funds and funds to pay down the line of credit.   
 
Board Member Jezioro – has the amount that we borrowed against the line of 
credit increased every year?   
 
Administrator Miller – this year I think we are down slightly than what we were 
last year.   
 
Board Member Jezioro – questioned how we are going to pay that back.  My 
question relates to the budget we approved in November.  In November, 
every bit of income was allocated to 2020 expenses.  I specifically asked the 
question why was there nothing in the budget for repayment for the line of 
credit.  If we are going to repay the line of credit than we will have a deficit by 
the end of the year. Is that correct?   
 
Accountant Wayne Loker – do you mean deficit on the P & L? 
 
Board Member Jezioro – we don’t have the money to pay that line of credit 
because the budget was made to pay expenses.  So if you pay it off you will 
have to borrow it again.  So we have long term debt that we really need to 
know how to deal with.  I am not sure that the budget is being honest with our 
citizens because the budget we approved.  We have to seriously address our 
long term debt.   
 
Accountant Wayne Loker - clearly we are not going to be able to erase that 
debt represented by the line of credit in one year.  We budgeted a net income 
of $28,000 which is essentially a break even.  That is after depreciation of 
about $270,000 so we are really at about plus $300,000. 
 
Board Member Jezioro – I would dispute that because of Carters words the 
depreciation figure is what he uses to gage what is needed in capital 
expenditures for the year.   
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Accountant Wayne Loker – that has been true in the past.   
 
Administrator Miller – for capital improvements this year we have $116,000 
budgeted.  I think there is more coming in thru Great Eastern thru 
negotiations which we did not budget for at all this year.  Where we may be 
going with the Police Department or other departments, there will be our cash 
flow which should be our main priority and then plan to increase our reserves.   
Accountant Wayne Loker – I agree with you, the line of credit has to go away.  
Right now the Budget is generating $300,000.  If We spend the $116,000 or 
$150,000 by the end of 2020 it will make that line of credit that much lower.  
Plus this does not include any amounts from Great Eastern.  So if funds are 
received, that also would reduce the line of credit.  It is nearly impossible to 
erase that line of credit in one year.   
 
Board Member Jezioro - I understand that.  I am not suggesting that is 
possible.  I would like to see something that says this is our highest priority to 
not borrow so much against the line of credit.  I would also like to see 
something that says if any money comes in from Great Eastern for road 
maintenance that it only be used for that.  If I had my way I would put that 
money in a separate account.  We have gotten into trouble with Great 
Eastern because we have been robbing Peter to pay Paul and we really to 
need to get this association on a firm financial footing.  One way to do this 
and build confidence with Great Eastern is to segregate the road 
maintenance money and use it solely for that.  If necessary, I would make a 
motion to do that.  
 
Administrator Miller – if we take funds that Great Eastern says is specifically 
for road maintenance, our Maintenance has a budget of approximately 
$800,000.  When we do mowing, shoulder work, tree removal on the 
shoulder etc. we are spending easily several hundred thousand a year, that is 
the biggest part of our job is road maintenance.  You want David to break 
down every man hour that maintenance is out there to say this is what is 
spent on road maintenance.   
 
Board Member Jezioro – I am not asking for that level of detail.  I am asking 
to make sure that any money Great Eastern pays us for road maintenance is 
used solely for that in proportion.  Let’s say that for the roads that they share 
they will pay 80% of that.  I am suggesting that we segregate what we are 
getting for those roads and not borrow for any operating expenses.   
 
Administrator Miller – only for road maintenance, only for that road and only 
for that day.  I say you are putting yourself into a terrible trap because I have 
the same person with a house on Flower Drive says I want to segregate out 
the only road that they use and I only want to pay maintenance fee for that 
and I am not paying the full association fee.  Once you turn to Great Eastern 
and let them segregate what roads they want to pay for from the Association 
you are creating some questionable dealings there.  Again, breaking down 
Massanutten Drive, Dell Webb Drive, Peak Drive what properties they want 
to pay for, well I have Property Owners who want to pay for their road they 
use and that is it.  They don’t want to pay for Massanutten Drive from Piney 
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Mountain because they don’t live up here.  I think negotiations with Great 
Eastern and where they are going are going to be much more detailed and 
much deeper than just a simple “you tell us that you are spending $100,000 
on Massanutten Drive and Dell Webb Drive and we will contribute our 80% to 
that”.   That is going to be much more difficult to lay that out is what I am 
trying to say.   
 
Board Member Jezioro – I am very concerned that we are going to be 
tempted to use that money for other purposes and I want to make it real clear 
that the Board should be in favor of doing something to ensure that money 
we get from Great Eastern is only going to be used for road maintenance.   
 
Administrator Miller – if we are putting $300,000 a year into road 
maintenance how can you say that money is not being used?   
 
Board Member Jezioro – I don’t know, I just want to make it clear that it’s 
road maintenance money and not used for any other purpose. 
 
Administrator Miller – I think for years what we have tried to do is as much as 
we possibly can with what we have.  We have tried to push the limits and we 
have pushed the limits.  This year was not the first year that we have been 
into the line of credit.  I have said it before that we have been into the line of 
credit ever since we built the Miniature Golf Course to some degree or 
another at year end.  Because we had a positive cash flow when we built and 
instead of paying that back and bringing our cash flow flush to where it was 
we used the funds for that.  We have constantly been going into the line of 
credit for probably 18 or 19 years.  This is not a new scenario for the 
Association.  I agree with Wayne, we want to be on a positive cash flow year 
end.  We want to be ahead of the game and I think that this year we have the 
opportunity to be in the neighborhood of about $150,000 if not more lower 
than where we are for last year.  Instead of $440,000 we can be closer to 
$300,000 by end of 2020 and possibly lower than that.  I think there are 
possibilities for the Board to look at to make it even lower.   
 
President Millard – I think the important part Andy (Board Member Jezioro) is 
that in past years without Wayne’s help, that we always prioritized cash 
reserves and we haven’t done a very good job of that.  But with (Accountant) 
Wayne’s help I think our prioritization of paying off the end of year line of 
credit as first priority is where we are now.  That is what we have discussed 
in the last two Board meetings.  I think we all agreed that is the direction that 
we need to go in.  So if you have ideas that you want to see in the budget to 
move in that direction I would like to hear that.  But I think this year is unique 
in the way that we have budgeted because we are assuming no contributions 
from Great Eastern and we ultimately hope and believe that will happen.  
While the budget now pays for all the functions that we would share we would 
put those funds towards the shared maintenance cost and we would 
reallocate those funds to what they are allocated for to maintenance and to 
paying off the balance.    
Board Member Jezioro – I just want to make sure that we all understand that 
and we are not going to be short changing road maintenance to cover other 
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expenses.  Making sure that our roads are taken care of, make sure that we 
minimize borrowing and making sure that we set aside money for the 
reserves.  We have short sighted those things in the past. We need to be 
firm. I will be watching the budget over the next year and making sure that 
happens.   
 
Board Member Borgquist – one thing I think you said that is not accurate is 
that the roads are in good shape and they were just assessed by VDOT and 
those notes have just gone to the Board of Supervisors indicating that the 
roads are in good shape.  That argument really doesn’t hold water.  The 
Maintenance Department has been maintaining the roads.  I was the road 
commissioner in Loudon County and I have driven all the roads here and I 
couldn’t find anything.   
 
Board Member Jezioro – look down Lanier Drive.   
 
Board Member Borgquist – there are not issues there.   
 
Board Member Newell – I live on Lanier and we all know what happens.  The 
water company tears up the road at least once a week  
 
Board Member Jezioro – we have to let the water company know that this is 
not acceptable.  Just letting that road continue to deteriorate, we have to get 
on their case and say that it does not constitute an acceptable repair.   
 
Board Member Borgquist – those things are not road deterioration.   
 
Board Member Jezioro – the shoulders are starting to crack and crumble.   
 
Board Member Borgquist – those can be handled through other repairs, that 
is not the total deterioration of the road.  The road does not require repaving.   
There is not an urgency that you suggest.   
 
President Millard – I think we understand the issue.  Are there any issues for 
Accountant Wayne or Treasurer Walker? 
 
Board Member Hambleton – How is the line of credit listed in the budget?  Do 
we list an outlay of money up front?   
 
Administrator Miller – it is not listed in the budget, it is listed in the Financial 
Statement on the funds that we borrowed from Farmers & Merchants in the 
line of credit.  That is a monthly report that is put out by Wayne and 
distributed to the Board.   
 
Board Member Hambleton - so we are essentially short that money we have 
in the budget once it is paid out to the line of credit and it rearranges 
everything we do after that.  
 
Administrator Miller – we were short that money coming into 2019.  We were 
short close to that coming into the year before.  Wayne could go back several 
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years and see how short we were each year and how this has been growing.   
That’s one of the reasons why it has really been addressed this year.   
 
Board Member Hambleton – I am not suggesting that it is not being 
addressed. I am only looking at the basics as how do we come in here every 
other month and talk about how we are doing on the budget knowing we are 
already behind.   
 
Accountant Wayne Loker – the budget exists as an operations budget.  It has 
revenues and expenses.  It does not include allocation of surplus.  So to the 
extent that we have surplus cash flow that we are going to apply to reducing 
the line of credit or to replenishing the reserves, that is not in there.  It is as 
budgets are approved in the future, but its’ surpluses must be planned for to 
handle the capital needs.  I understand your confusion.  
 
Board Member Hambleton – so you are saying that we are going to correct 
this through this year and are we not going to face the same problem next 
year.  
 
Accountant Wayne Loker - I think the commitment of this Board has said that 
they will work on the line of credit and then once that is accomplished the 
restoration of the Reserves to acceptable levels.  I don’t think it is business 
as usual.  I think in the past there have been many break even budgets 
without the consideration of reserves etc.   
 
Board Member Hambleton – I think this year we are looking for a solution to 
this and I am just looking down the road that if we have a shortfall that is 
represented in the line of credit we need to budget it into the next year.  Your 
budget includes what you plan to spend money on that year, it should include 
what you plan to spend on bringing down the line of credit and that needs to 
be in that year’s budget.  That’s what I would like to see happen next year.   
 
Administrator Miller – the line of credit is automatically paid as soon as we 
put funds into the account.  Again, our goal this year is to reduce that by 
$150,000.  If the Boards will continue on that goal that’s the way we are going 
to get back to zero and yes you can do that in several years.  There are a lot 
of opportunities that we may be seeing in the near future. 
 
Board Member Jezioro – In November I raised an issue on how much money 
we had in the budget for interest because I didn’t think it covered the line of 
credit for the entire year.  Wayne said not to worry about that because we are 
paying it off with assessments when they come in.  We are not paying it back 
with surplus.  We are using current income to pay it down.  When are you 
going to start paying back the line of credit?   
 
Administrator Miller – We are paying it back now. 
 
Board Member Jezioro – you are paying it out of current income! 
Administrator Miller – Absolutely! That has been done for the last 19 years.  
That is what we have told the Board and this Board has finally voted to stop 
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doing that.  What Wayne has brought to us is that we need to get out of this.   
 
Accountant Wayne Loker – we are saying the same thing in different ways.  
Taking budget surplus to curtail the line of credit.  We are talking about net 
difference between the beginning of the year balance and the end of the year 
balance.  In-between those two items, our goal is to have the balance grow 
less.  Then next year we try to knock another chunk off of it and the same for 
the next year.  The wild card is what we receive from Great Eastern.  My 
answer to your question about interest, you were correct about the interest 
expense in the budget wasn’t enough to carry $400,000 for the entire year.  
We do not carry that note for the whole year.  So the interest is based on an 
estimate on what those balances will be from January to December.   
 
Board Member Stockwell – Andy I believe everyone has heard and agrees 
with you, it’s just a matter of timeline and we have made huge changes to our 
budget this year.  I don’t think we could have managed any more cuts in 
budget now or residents stood for a higher increase.  This is an incremental 
process.  
 
Board Member Jezioro – I am more concerned with easy we are 
communicating this with our residents.  I am looking for transparency and 
honesty.  I understand the ditch we are in.  I am looking for a way for the 
residents to understand what is going on without them becoming 
accountants.   
 
Board Member Stockwell – I don’t believe we have hidden anything.  We 
should be proud of the progress that we have made.   
 
Board Member Jezioro – it took some digging to understand what is going on 
here.  I think we owe it to the community to have discussions without the 
need for them to dig through financial statements.  That is all I am asking for.   
 
President Millard – I think we have had this exact conversation for at least 2 
Board Meetings now and we discussed it in the Financial Open Forums.  I 
don’t think it’s from a lack of transparency about what the issue is.  If you are 
indicating that we are not doing a good enough job of communicating that in 
some way then we can hear about that but it is not a lack of transparency by 
this Board on that subject.      
 
Board Member Newell – asked Wayne if he does a cash flow projection.   
 
Accountant Wayne Loker – the cash flow projection is essentially what the 
budget is.  The only non-cash item on the budget is the depreciation.  If we 
look at the monthly P&L (profit and loss statements) you will see that some 
months are profitable, some are not.   
 
 

     

 Issue Discussion Action Due Date & 
Assigned to 
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 C.  Developer  -  M. Smith Reported that many of the items reported in the November meeting are now 
in processThe waterpark expansion will start soon.  There will be a large tent 
up there next week.  The app is in the app store for Resort guests and 
owners staying here that will give them directions to the condo and amenities 
in addition to many other features.  
2019 was a really good close despite the weather.  All conversations are in 
the process with Great Eastern and MPOA.   Much of the discussion is about 
the scope  of services.  There are a lot of pieces to this conversation.     
 
 

   

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne Ford. 

Reported that they had a good year end.  We are increasing our collections.  
We updated our reservation system and I am now receiving up to 25 emails a 
day.  Our goal this year is not to increase assessment fees.  I think we are on 
track to do that.   
 

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by 
President Millard 

Reported that the Executive Committee did not meet.   
 

   

     

 B. Architectural & 
Ecological  - report 
given by Liz Walker 

Reported that 2019 was a busy year for the committee.  My unofficial tally is 
66 renovations/additions/tree removals with 65 approved and 5 new 
constructions all approved.  We said good-bye to one Committee Member 
and hello to a new one.  January 2020 had no new requests.  The Committee 
is going to discuss a monthly newsletter for property owners focused on A&E 
matters.  There are no issues or concerns to bring to the Board.  
 

No Comments. 
 
 
 

 

     

 C. Long Range Planning  
-  
Report given by Daryl 
Borgquist 
 
 

Reported that we met in December and January.  There has not been a 
Mission Statement for MPOA since 1984 and we drafted one.   
 
“Serving as the center of the Community.  Sustaining and maintaining the 
core components of a vibrant residential, vacation,  timeshare and guest 
recreation for an all ages four season resort”    
 
This captures all of the elements and parties that are here. It would be 
beneficial for the activities to generate 40% more in revenue.  20%-30% 
initially would help the MPOA budget.  We spent the December meeting just 
talking about a variety of ways to generate revenue.  We will consider 
anything possible.  We may not do them but some things may be too 
expensive.  One suggestion was to cover the go karts so they can be more 

No Comments.  
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year round.  The cost would be $640,000. We can’t generate the income to 
pay for that.  One idea that has gained a lot of interest and is affordable is the  
idea of a carousel, moving the Bungee Dome to a different area and putting it 
there.  This would be something that would be great for small children.  We 
are looking at a wedding venue at the Overlook.  Perhaps have the wedding 
there and Great Eastern do the reception.  We are looking for a synergy 
between us with our amenities. We are also looking for an all-day pass option 
for the activities. January was the first time we reviewed updated the Reserve 
Study.  We have cut some from the Capital Expenses that did not need to be 
replaced.  There are many items in the Reserve Study that will be cut also 
that will help shrink the budget.    There will be some new signage at the 
gate, either moving the one Great Eastern has up by Lanier or creating one 
that helps in directions.  There has been a suggestion that a sign be put up 
that says your entry and exit is being observed and recorded.  To give the 
idea that this is a semi-gated community, you are being watched.  Another 
goal is to replace the pool house as it is at the top of the complaint list.  
Instead of repairing it for the next five years, we suggested looking into using 
that money to actually replace it since interest rates are low.  Both Great 
Eastern and MVOA have been incorporated into our Long Range Planning 
Committee and we have gotten very active participation from them and it is 
much appreciated trying to bring everybody into the long range planning 
process to work together for the future of Massanutten.   
 
Board Member Newell – is there a guess on what it would cost to replace the 
pool house.   
 
Board Member Borgquist and Administrator Miller – no.   
 
Property Owner – have you ever thought about making a coffee shop? 
 
Board Member Borgquist – we have room for that at the MPOA office and we 
have thought about food trucks a few days a week.  We are trying to see how 
that works with everyone in the kettle.  We are trying to find what will be the 
best addition that will bring everyone in and circulate through our activities.   
 
Property Owner – I think a coffee shop would be great for the Homeowners 
as well as people from the outside.   
 
Board Member Borgquist – we need to see what it takes to do this cost 
effectively.   
 
Administrator Miller – to just put the ice cream shop into the MPOA office was 
going to cost $40,000.  With electrical and plumbing etc.   
 
Board Member Borgquist – we can put the coffee shop in with the ice cream 
shop.  We know we need to spend money to make money but we need to do 
that cost effectively.  At the moment we don’t have the funds to go towards 
that.   
 
Property Owner – you mentioned that part of the long range planning that you 
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would find out how our roads qualify for VDOT standards.  Can you tell us 
where are you at with assessing our roads and what you thinking on turning 
them over to VDOT?   
 
President Millard - basically what I think my role is as the president, when we 
talk to Matthias during these negotiations is to develop a list of options that 
can be considered but legal and business related options that the Board can 
consider and the public can provide input on and ultimately find a solution to 
our issues.  One possible option is that we could turn over our roads to the 
state system.  Step one of that is to understand what type of infrastructure 
improvements if any would be necessary in order to provide that option to the 
Board for consideration.  Step one of that is the Board of Supervisors asked 
VDOT to come out and just take a look at the roads and they didn’t look at all 
the roads, they only looked at 3.  They were able to provide some comments 
which I think people saw in the Board of Supervisors notes from their last 
meeting that came out and they had issues with not standard guardrails and 
they had some issues with shoulder grades and that kind of stuff.  Those are 
things that would need to be considered if that solution were to ever be 
chosen by the Board.  What would it cost to upgrade to meet those state 
standards and to be entered into the system.  Right now we don’t know it’s at 
step one and my personal opinion is that I think MPOA does an amazing job 
on the roads and they do a better job than what you see with VDOT or the 
county in terms of maintenance, snow removal and pretreatment.  We would 
be one of many roads that  the county and VDOT are maintaining whereas 
our unique community requires in my mind a little additional service than that 
since we are trying to get people up to the ski slopes and getting people in 
and out of our community that is a four season resort.  Again, step one I don’t 
think any decision has been made and it is really just information gathering 
for the Board to consider.   
 
Property Owner – I don’t know what the future of the police department is but 
are there any plans for using the police department building for another use? 
Moving it or selling it?   
 
President Millard – I don’t think we are there yet.  I will provide an update on 
things later.   

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by Eric 
Millard 

Reported that the next scheduled event will be the Committee appreciation 
dinner.  We typically have that on the date of the March Board meeting which 
is March 21

st
.   We will have to do some thinking on how exactly we want that 

to look.  Typically we have it at the Great Eastern Conference Center and 
that is a nice event and we want to show our appreciation to all the 
volunteers in this community.  It might be a little out of our price range this 
year.  We may look at some additional options.  We still believe that we will 
still have something on that date.   
 

No Comments.  
 

 

     

 E. Welcome Committee  -  
Report given by B. 

Reported that Stephanie Hutchens will be stepping down from her role as 
chair of the Bock Captains.  She will be sending out an email to all of the 

No Comments. 
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Newell Block Captains to see if she can find someone interested in taking over the 
role.   
 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee 
Report given by Betty 
Newell 

Reported that some letters have been sent out but there is nothing pending. 
 
 
 

 
 
 
 

 
 

     

 G. Nominating Committee 
Report – Mike 
Stockwell 

Reported that the flyer for new candidates for the Board of Directors will be 
emailed and put on the website and Facebook.  We have applications here 
for anyone interested.  We are grateful for your help with recruiting someone 
you know who would be a good candidate.  You can let me know and I will be 
glad to send them out an application.  The applications are due February 14

th
 

and depending on the rate that the applications come in we may start doing 
interviews before then.  We have 3 Board Members up for re-election.  Andy 
Jezioro, Kevin Frazier and Ken Mitzkovitz.  We will be happy for as many 
candidates that we can get this year.   
 
Board Member Jezioro – I will not be running for re-election this year.   
 

 
 
 

  

     

 H.  Web Committee 
Report – Andy Jezioro 

 Reported that they are struggling with expanding and modifying the website.  
First it is written in Word Press and none of us although we have built many 
websites, have ever used Word Press.  Secondly, the creator put together a 
lot of templates and stitched a lot of stuff together that we have to reverse 
engineer because there is no documentation.  We have come to the 
conclusion that it is going to be very difficult for us to do a major rework of the 
website without some training.  We figure we need about 8-16 hours of 
training and we will need to use Tariq (web designer) as a support person for 
when we have questions which is probably going to cost some money.     We 
would like to find a local trainer who can train all of us, Crystal and Sheri 
included to be trained for a fixed fee.  We have some feelers out and if we get 
some firm numbers we will come back to the Board with that at the next 
meeting.   
 
Property Owner – why don’t you just rebuild it with a program that you 
already know?   
 
Board Member Jezioro – we thought about that, we can keep it going as is 
and the one advantage to that is it makes it easy for the staff to make simple 
updates.  We could rebuild the site but might limit what the staff can do on 
updates.   
 
Crystal Reamey – why don’t we have Tariq come out and train your crew.   
 
Board Member Jezioro – if we could have him come out and do that 
preferably on nights and weekends.   
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Crystal Reamey – I will talk to him and get back to you.   
 
Property Owner – have you considered bringing in an intern from JMU?   
 
Board Member Jezioro – we raised that issue some time ago and the 
consensus at that time was that it wasn’t a good idea because once they 
leave we are back to the same hole.  But I am more than willing to entertain 
that.   
 
Board Member Stockwell – I believe we had security concerns with using a 
student.   
 
Property Owner Kozup – remember they do not have a lot of time to spare 
and would be gone in 3 months. 
 
Property Owner – I would suggest you use a professional web designer.   
 
President Millard – it comes down to cost.  The Board has determined in the 
past that we do not want to spend that much money, keep it lower on the cost 
scale and provide simple information and rely on the web committee in 
general to provide the actual work.  Andy, if you want to look into getting 
another web designer, that is another option to bring to the Board.    

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - Report 
by Jim Slye 

Reported that they did not meet.  Asked if we do not run the aerators on the 
pond because of the cold weather.   
 
Administrator Miller – we will not run them until the weather starts to warm 
up.   
 
Board Member Slye – the algae growth continues to be an issue.  I think the 
moss in the pond is pretty significant.   
 
Administrator Miller – we work with a pond company on the south side of 
Harrisonburg and use their recommendations of what to do.  We refer to the 
guy who sold us the aerators. 
 
Board Member Newell – I have noticed a lot of signs at the Hopkins Park and 
there is a bright yellow sign that is quite jarring.  Just thought we should say 
something to the renters to tone it down or not put up as many signs.  
 
Administrator Miller – I have not heard any complaints from the community.  If 
that is the direction the Board wants me to go in I will do that.  I know their 
business falls down drastically in the fall.   They needed the signs to get more 
business.   
 
President Millard – asked everyone to take a look at the signs and they will 
talk about them at the next Board Meeting. 
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 J.  Community Garden – 
Report By Mike 
Stockwell 

Reported that we cycled into a new year and an email blast was sent out to 
let everyone know that plots are available.  If anyone here is interested just 
send out an email or call the office.  We sent out a few blasts to let everyone 
know they need to clean out their areas.  Not everyone did so we may be 
giving an orientation to people coming in.  Apologies to the debris and we will 
keep up on it.   

  

     

 K. Fire Wise Committee  – 
Report By Andy 
Jezioro 

Reported that they did not meet.  Steve Kozup will be planning a meeting 
soon. 
 
 
 

  

     

 VIII.  Unfinished  Business: 
 

President Millard – reported on the unfinished business of reviewing the 
assessment payment plan.  We have heard from numerous people in the 
community given the increase in assessments this year that they would like 
additional chances to break down the payment.  We currently offer to either 
pay it up front in February or break it down and have a second payment in 
August for a small fee.  We have also heard requests to use credit cards. 
 
Administrator Miller –after talking to people to make it a little easier this year 
with the higher assessments that I would recommend to the Board to allow 
up to a 3 payment plan with the same small fee with payments due March 1

st
, 

June 1
st
 and September 1

st
.  If they are not paid on date then they would 

receive the 10% interest fee.  We checked with the bank that we can charge 
a service fee.  For the charge of $825 we will charge a $50 fee or $25 each 
time for the 2 payment plan This will cover all of the loss from credit card 
fees.   
 
Board Member Gough – asked if different fees will be used for different 
cards.   
 
Crystal Reamey – we are not allowed to ask what kind of card they are using.  
 
Administrator Miller – we would accept any card and it makes sense for us to 
do this and we don’t have to fight people for collection, we can get the money 
up front. 
 
President Millard – to understand correctly, you traditionally pay in cash or 
check.  We can have up to 3 payments.  Credit Card with onetime fee of $50 
service fee for full payment or 2 payments with $25 service fee.  When would 
we require those 2 payments? 
 
Administrator Miller – the same as they are now.     
 
Board Member Slye– has there been any consideration a monthly debit plan? 
 
Administrator Miller – we have not looked into that.   
 
Board Member Slye -   a lot of the companies that I deal with you can sign up 
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with a debit plan and it renews every year.  You wouldn’t have to send out 
anything.  As long as you are a property owner here it would come out on a 
monthly basis.  It comes out of your checking account.  For me personally 
having it come out a little each month is easier.   
 
Administrator Miller – that is definitely something worth looking into.  We will 
take payments from people now if they need it.   
 
Board Member Jezioro – we are going to have to consider the impact of 
monthly payments since we need the bulk of the money in the first part of the 
year.   
 
Property Owner – have you looked into PayPal?  They charge 3% and you 
can charge that to the owners.   
 
Property Owner – do you take credit cards for anything now? 
 
Administrator Miller – for our amenities and we will switch the rental one to 
association now.   
 
Property Owner -    my concern is the liability.  The credit card company will 
come after us if there is fraud. 
 
Administrator Miller – which is why we opted to have the person come in to 
use their card and get their signature.  
 
Property Owner – if we paid on a monthly basis, how will that affect our debt 
we are in right now?  If that money is not up front we will not be able to pay 
that and the interest we owe.    
 
President Millard – that is a fair point, 2 things we are considering today is the 
3 payment plan and credit card with service charge.  Both of those options 
will help us take care of our obligations right now.  We would have to look into 
the other payment methods and see how they would affect our finances now 
and we are not ready to do that today.  We are trying to provide some options 
for the owners.  If it is feasible we can look into it next year.   
 
Board Member Gough – will these changes in payments affect our finances 
now?   
 
 Administrator Miller – it will not affect our cash flow now because all of the 
money is still due by September 1

st
.   

 
 
President Millard – called for a motion on 3 payment installments and 
acceptance of Credit Cards.   
 
Property Owner – asked for clear communication to the community on what 
is discussed during the Board Meetings. 
President Millard - an email blast will go out right after the meeting to inform 
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of any motions made.   
 
President Millard – reported that a meeting occurred with Great Eastern and 
MPOA on December 2

nd
 and at the December 18

th
 meeting, the County was 

present.  Based on Great Easterns letter to us in June they no longer wished 
to be a member of MPOA starting July 1

st
 and is withholding funds that would 

be due.  I have checked with Carter and we have not received assessment 
payments for 2020 nor have we received maintenance funds due under the 
2013 contract.  Typically Great Eastern pays these maintenance funds on a 
monthly basis.  I am fully aware that given these facts that Great Eastern is 
utilizing MPOA roads, infrastructure, maintenance and services for their 
owners, guests and visitors to their timeshare properties and businesses 
without paying their proportional share of their usage.  So my goal throughout 
this negotiation process was to learn what Great Eastern's concerns are, 
investigate options both legal and business related and to ultimately provide 
options to the MPOA Board on how to settle these areas of disagreement.  
Ultimately Great Eastern does not want to be a member of MPOA as the 
Timeshare Associations have in the past.  In order for this to occur aside from 
legal options, the discussion was therefore just how Great Eastern would 
financially compensate MPOA for services, maintenance, infrastructure and 
access to MPOA owned properties such as the roads and police services.  
Legal issues will just have to be discussed during our closed session.  Let us 
first address Police Services.  Great Eastern simply does not want MPD to 
service their properties as they communicated in their initial letter back in 
June.  Great Eastern feels that a private police force is expensive and had 
concerns over quality as well.  MPOA has countered that Great Eastern 
Property is in our service area and if we get emergency calls they have no 
choice but to respond.  My concern regarding Massanutten Police 
Department is not with quality, I think they do an excellent job.  My concern 
lies with institutional risks.  MPOA carries liability insurance for the Police 
Department however, in this day and time and in a resort destination such as 
this I do have concerns regarding MPOA’s liability should an incident occur 
and it exceeds our insurance coverage.  The task force recommendations 
back in August included a number of items to investigate related to the 
Massanutten Police Department such as cutting hours, reducing services or 
even closing up shop.  However, the Board has also heard from many other 
owners who greatly value the services that MPD delivers and the excellent 
response time when issues do occur.  MPOA and Great Eastern agree to 
approach the County and the Rockingham County Sheriff to see what they 
can provide in terms of coverage and response times.  MPOA has 
consistently insisted that if a Sheriff were to take over police services in 
Massanutten that we would need to have full coverage of Massanutten at a 
similar level to what is provided by MPD and that there would need to be a 
presence at our front gate.  I hope you can understand that the sensitivity 
associated with these discussions is concerning our MPD officers as to why I 
have not mentioned this openly until today.  We don’t want to lose our officers 
while these options are being discussed.  If it were to go into effect, our 
officers would have the opportunity to apply for positions through the 
Rockingham County Sheriff’s Department.  We (Great Eastern and MPOA) 
also have an expectation that it would not cost our Property Owners or 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Jana Gough made a motion to 
accept a 3 payment plan with the 
due dates of February 15

th
, late fees 

apply after March 1 of 10%, May 
15

th
, late fees of 10% apply after 

June 1, August 15
th
, late fees of 10% 

apply after Sept 1 and a $10 service 
fee applies to the first payment.  
Credit Card accepted with a $50 fee 
on full payment by February 15

th
 

with a 2 week grace period until 
March 1

st
.   2 payments with a Credit 

Card due Feb 15
th
 with a 2 week 

grace period March 1
st
.  Second 

payment due August 15
th
 with a 2 

week grace period of September 1
st
.  

A $25 fee per payment for credit 
card use and $10 service fee will 
apply.   Owner must be present to 
sign for Credit Card.   Board 
Member Jezioro seconded the 
motion and the motion passed.    
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Business Owners any additional monies that aren’t already provided by the 
County.  Massanutten already collectively pays a significant amount of taxes 
to the County to take on this additional service.  Carter spoke with Mike 
Breeden yesterday and Mike believes that this transition could occur 
relatively quickly.  He mentioned the end of February if the Board elects to 
pursue this option.  The benefits of this option includes saving MPOA and 
Property Owners approximately $600,000 per year and we could more 
expeditiously address our cash flow issues and maybe even completely by 
the end of 2020.  The Sheriff’s Department would serve the community’s 
police service needs and we would lease the Police Department building to 
the County for next to nothing.  With a decision as large as this, I would like 
to hear the initial thoughts from the Board and I would also like to hear 
feedback and input from the Community today.   
 
Board Member Hambleton – would there be a County Sheriff’s presence in 
our building?     
 
President Millard – we would offer the current Police Department as a 
substation.  
 
Board Member Hambleton – would they have the same number of vehicles 
and officers?  
 
Administrator Miller – they would probably have a vehicle per officer.  Their 
common operation is that each office has a take home vehicle.  The Sheriff 
said they would need 5 officers to provide what we are providing.  We would 
have absolutely no control over how many there would be.     
 
Board Member Hambleton - five officers would be good if that is what they 
say they will need and that is okay with me.   
 
Board Member Mitzkovitz –how many do we have right now?  Is that the 
norm? 
 
Administrator Miller – we have five right now and we have had seven 
counting the Chief.  You would have 5 officers and the Sheriff.   
 
Board Member Mitzkovitz – the current MPD is allowed to apply for those 
positions?   
 
Administrator Miller – absolutely.  I can’t assure that all of the officers are 
going to be hired by the Sheriff’s Department but at least they would have a 
leg up with knowing the lay of the land.   
 
Board Member Mitzkovitz – I wouldn’t want to see any more employees lose 
jobs.   
 
Board Member Jezioro – would there be any kind of contractual obligation 
that the County would have to keep that number in perpetuity or at least a 
very long period of time?  I wouldn’t want them to give us the 5 officers and 
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then 2 years from now we would be down to 1.  I would like to have 
something binding.  If we are giving up something we should get something 
for it.   
 
Administrator – we are also giving up $600,000 in expenses. 
 
Board Member Hambleton – if 5 officers fits in with how they apply their 
officers that would be good.  
 
Administrator Miller – I think their guideline fits in with our area.  To cover this 
area 24 – 7 we need at least 7 officers so we have coverage during vacation 
time, sick time, etc.  Right now with 5 we have a hard time covering 24-7.  
The County would be able to cover with only 5 officers because they have 
other officers to draw from during vacation time etc.   
 
Board Member Walker – would their service area extend beyond 
Massanutten?   
 
Administrator Miller – it would expand over into the Woodstone and 
Waterpark area.  
 
Board Member Newell – they would be Rockingham County deputies and 
Sheriff.   
 
Administrator Miller – yes, they would be assigned to this district and we 
found out that they created a 5

th
 district for the hospital and JMU student 

area.  They had 4 with a north, south, east and west.  It gives us some pull to 
know they created another district.  This would be a 6

th
 district to cover.  If 

they get called down to another area, they would go and if something 
happened here, another officer would be called.  Just like it is now.   
 
Board Member Jezioro – has the County addressed any real estate tax 
increase as a result of this?   
 
President Millard – no 
 
Board Member Jezioro – have we asked them?   
 
President Millard – we believe collectively that we pay enough taxes to cover 
this service.  They have not indicated in any way that they would charge an 
additional fee on top of the taxes we already pat to cover this.   
 
Administrator Miller – if they are going to charge an additional fee to cover 
this it would affect the entire county, it would not be for just this area.   
 
Board Member Mitzkovitz – would there be a consideration in that $600,000 
to bring back the gate attendants if we did this?  
 
President Millard – that would be up to the Board.   
Administrator Miller – I failed to mention that in that $600,000 it is currently 
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costing $56,000 to man the gate for the evening hours so it is actually 
$550,000. When you start bringing back full time employees to do it around 
the clock,  you are also bringing back all of the benefits and everything that 
goes along with that.  
 
Property Owner – if we turn this over to the County, is Great Eastern going to 
be able to say to the County that we don’t want your Sheriff’s protection?   
 
Administrator Miller – no. 
 
Property Owner – then why can they tell us no and not the County? 
 
Board Member Hambleton – they are saying they do not want the private 
police because we are already paying (taxes) for and have the County 
Sheriff’s protection.  But, we (our police) are closer so if someone makes a 
call, our police are dispatched and get there faster.   
 
Matthias Smith – a misconception is that we are trying to turn away the 
police. With a switch over to the county we would have the same or better 
patrolling presence. A conversation that we have had with the county is how 
large this tax base is, over 6 million dollars.  The largest contribution of taxes 
than anywhere in the county and there wasn’t a value being derived for 
residents.   
 
Board Member Mitzkovitz – it upsets me that people lost their job at the front 
gate.  I believe most of the people that come in here are for activities and the 
timeshares.  Would you be willing to help fund support for employees at the 
gate?  Because it is a mindset that having them there makes us feel safer.  
It’s a benefit for the homeowners as well as for your guests.   
 
Matthias Smith – we always hate to see people lose their jobs.  We have had 
a lot of conversations on both sides that there is inefficiency and we are open 
to discuss things that are brought to the table.   
 
Board Member Newell – discussed the issue of letting the gate attendants go. 
We had open meetings in August and we had a fair number of people here.  
When they were asked how should we cut cost.  The most consistent 
comment was that we do not need someone to wave at us when we come in 
through the gate.  I feel that the Board has been made the bad guys.  It’s 
hard to here this when you are doing exactly what most of the people said to 
do.   
 
Board Member Jezioro – I don’t think MPOA should shoulder the full bill for 
gate attendants.  I strongly suggest that GERC has an obligation to service 
those gates because it is a service to your people.  I think it is a dereliction to 
not pay for those gate attendants because they have served your facility for 
so long.   
 
Matthias Smith – I am not sure about the servicing of the gate, for us we have 
heard the opposite.  That is was a friction point in service.  Because if I stand 
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in your way of going to a certain spot I will stop and ask why are you blocking 
me?  We think that it is not a slam dunk service piece.  I think your point 
about security is very well noted.  We need to know how to achieve that with 
a police force and a gate.  I am not sure we agree with you that it is a 100% a 
service.  So we can certainly talk about security but on service I don’t believe 
we agree.  They did become a friction point and it was a costly friction point, 
once it was taken out we have had no complaints on directions.  We are just 
respectively disagreeing on the service part and not about the security. 
 
Board Member Newell – so you are saying that the Great Eastern clients saw 
the gate as an impediment as opposed to an asset. 
 
Matthias Smith – yes. We have not had one complaint since the transition.   
 
Board Member Mitzkovitz – People would actually complain about getting 
directions?   
 
Mattias Smith – they complained about unnecessary stopping.   
 
Board Member Mitzkovitz – difficulty for them is a safety for us.   
 
President Millard – I want to rein this in a bit.  I don’t think we need to do the 
back and forth as that is not productive.  Let’s go around the room and have 
a discussion and let each Board Member have an opportunity to say 
something or ask a question.   
 
Board Member Newell – I think we need to discuss this thoroughly. I would 
want some degree of reassurance that we will be a top priority of the county 
folks that are based here.   
 
Board Member Jezioro – I agree with Betty, we need a written agreement 
that spells out service levels and make sure that it cannot be diminished in 
the near term.  Once we see that agreement I think we can make a decision 
of full knowledge of what we are getting into.   
 
Board Member Hambleton- I think the assurance we are looking for is that we 
have the ability to go the Board of Supervisors if we feel we need recourse if 
we are not getting the service we agreed to.    
 
Board Member Slye – I would agree if the level of service from the County 
mirrors the level of service we currently have and a guarantee that it will 
remain that way.   
 
Board Member Gough – I do not agree with giving up our police.  I don’t want 
to see Officers lose their job.  I moved here for safety and I don’t think we are 
going to get the same level of service that we have now.   
 
Wayne Ford – I am fully supportive of turning it over but I believe we will have 
a noticeable decrease in coverage.  I am doubtful that the Sheriff’s 
Department add a half million dollars to their budget.  
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Board Member Mitzkovitz – you all know I am a detective so I am a little bit 
more security conscious.  I do agree that having a full time Sheriff’s office 
here that cost savings wise, it is a great idea especially in our current 
situation.  However, now our police cannot respond to anything outside of this 
area.  The County police can be called off the mountain to report to other 
911’s.  I think we need a police car up front.  I think having them there on a 
psychological point is a benefit.  I believe the County Police will be better 
trained for active shooters.  They will have a higher level of weaponry.  God 
forbid nothing like that ever happens.  I think they will be better trained along 
the way for whatever comes up which adds benefit.   
 
Board Member Walker – I think that change is great and we just have to 
embrace it.  We have to move forward and see that it creates a lot of 
benefits.  I do have some questions about what kind of assurance the county 
will give.  Will the County be able to guarantee us in writing some type of 
assurance on Sheriff’s service?   
 
Attorney Joel Francis  – I don’t think they are going to if they are serving 
County Residents.  I don’t think they will make a contract with the 
Homeowners Association to provide a certain service.  They are not a 
contract agency, they are not private, they are publicly funded by the 
taxpayer dollars.  Their duty is to the citizens.  I can’t speak for the Board of 
Supervisors to say whether they are going to absolutely sign a contract that’s 
going to guarantee a Homeowners Association certain service.  It may be 
that in the MPOA’s discussion with the Sheriff’s Department and the Board of 
Supervisors that they will identify what the need is for the population and 
obviously this is the biggest population center in the Eastern part of the 
County and likely the biggest population in the county all together.  What 
needs will be there and what officers need to be there to service those needs.  
Historically the County has been divided into four districts.  On some nights 
they would only have one officer per district.  That was years ago and there 
has been a lot of growth in this county. If you add in Massanutten and the 
Stone Spring area, obviously the need will increase and they will need to 
respond accordingly.  Their population analysis has changed.  Those are all 
the factors that the County is going to have to tackle.  How much influence 
MPOA has about how they will make that analysis I can’t say for sure 
because they have a job independent of MPOA to address.  Those are all 
things that are going to be discussed and hammered out and further 
discussed with the Board of Supervisors and the Sheriff’s Department.  
 
President Millard – I will add that we have had these discussions with the 
Sheriff present and he has been asked what staffing levels will be necessary 
in order to do the things that we are asking.  Things that they will consider are 
ECC calls.  Massanutten receives more ECC calls than any other town in 
Rockingham County.  I think the need is there.  I don’t know whether you will 
get that blanket assurance from the County.  But I do think that they are 
service oriented.  They are going to put the people where they need to be 
and if it is based on the type of emergency calls that are currently receiving, 
we should be adequately staffed.   
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Attorney Joel Francis – one thing to consider is always the political nature of 
it.  Sheriff Hutchenson is elected every four years and there is a big voting 
block up here and if the Sheriff is communicating with the Community about 
what kinds of service he believes his department can provide to the people, 
all of the people get to hold him accountable to that.  I don’t think they are 
going to expose themselves to additional liability with an HOA or MPOA with 
a contract and I am not confident that they have the authority to do something 
like that but that doesn’t mean that when they have the discussions about 
coverage without some sort of recourse because there is always recourse 
when you are talking about constitutional officers.   
 
Board Member Walker – I don’t think that it should be a deal breaker if the 
County doesn’t give some type of written assurances in some contractual 
form.  If we have to take a leap of faith based on all of that I think we take that 
leap of faith.   
 
Carter Miller – I think Joel is spot on.  The Sheriff is an elected position.  He 
is not going to sign a contract with you.  He is going to be elected by you.  I 
can’t imagine any constitutional officer signing a contract with you and saying 
this is what I am going to provide you.  If that has to be your bottom line than 
I think that is out.  I also think the County at this point has stepped up enough 
in saying yeah we will run this and we know it is going to cost us 5 positions, 
5 vehicles, 5 etc.  They are putting the monies out.  If MPOA is going to say 
that is not good enough for us I think the County may look at you and say 
well just keep doing what you are doing because Great Eastern has said that 
they are out.  I think it will weaken your case to some point against Great 
Eastern.  If we say look if this is all that the County is going to provide then 
it’s all or nothing...Great Eastern will say this could save you $500,000 easily 
a year in the services that are being providing.  If you start breaking that 
down between what you are paying and what they are paying which is about 
$300,000 from the Timeshares for everything.  Lastly, we do PMA (Piney 
Mountain Acres) that is not inside Association, they don’t have that type of 
coverage and are still paying the full bill.  The coverage that we see out there 
would be the same here and we have not had any problems in that area with 
what coverage we have.  
 
Board Member Stockwell – I echo what everyone has said.  I think if we all 
agree on the level of service I think those savings cannot be passed up.  
Andy that is basically the answer to our line of credit.  I would also ask, if we 
take this jump and 5 to 10 years or so from now, if we decide this isn’t 
working, can we reverse this and go back to private? 
 
Carter Miller – Massanutten has been established by the Legislature as a 
special Police Department, I can’t imagine following the same protocol with 
the training and all that goes with it that you would want to go back to it.   
 
Board Member Hambleton – the advantage is that if we ever felt like we had 
to do that it may only be to the point necessary to supplement what we feel 
we are not getting from the Sheriff’s Department.  It may not have to be to re-
establish the entire thing.   
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Board Member Borgquist – from an economic and budget standpoint this 
makes an enormous amount of sense.  We will be able to do a lot of things 
that we have been unable to do.  I think with the level of service, we gain a 
lot. I am not concerned on the deployment of officers as they are deployed 
based on risk.  They are hiring officers knowing they are taking over a 
distinctive area.  We have the right amount of officers for a reason. They will 
duplicate a lot of that.  I agree with Ken, they have a different level of training 
and weapons.  They have quicker backup to respond.  Because they want to 
have 1 officer here most of the time and for special times and events they 
can have more than one officer here.  The Sheriff Department is amazed that 
we have done as well as we have done with the officers that we have and not 
had a major incident.  They see our potential for risk is somewhat higher than 
anywhere else in the County including JMU.  We sort of got pushed into this 
because of the budget earlier in the year but I am actually glad to see where 
we are at today.  Glad to see the County respond to that and hear very 
positive things.  Pablo Cuervos took me aside and said that everything is 
going to work out well for us.  He liked the direction that things are going.  He 
said we just need to be patient.  He would not tell me that if he did not think 
that was the case.   
 
Board Member Newell - I would like to make sure that there was an out for us 
if we decided that we want to go back to what we have now.  Perhaps a 90 
day notice.  Perhaps have it in the lease agreement if they lease our Police 
Department.  Maybe some written criteria when they would take one of our 
officers off of the mountain.  Something that says that they are not always 
going to take our officer off of the mountain.   
 
Property Owner – we have been thrown into this financial calamity because 
of one organization that refuses to take responsibility for what is taking place 
here in terms of what their financial commitment to our community should be.  
You as a Board seem to be particularly interested in carrying water for that 
organization to give up our local police force in favor of a Sheriff.  I don’t 
know why in the first place that we are even considering that when we have 
not concluded negotiations.  Secondly, you have not at all discussed the 
primary political thing that has been happening in this community which is 
incorporation.  You are all acting like we should move as quickly as possible, 
dissolve our police department into the Sheriff without considering that.  If we 
are willing to sit for a year or so, on what is going on with negotiations and 
other things, I strongly encourage the Board to not make any commitment on 
our police forces until that process has concluded. I understand that the 
County is desperate to keep on the 1.4 million dollars that we would syphon 
away in terms of incorporation and I well understand Mr. Smith who doesn’t 
want to see incorporation happen for all of the reasons they have 
enumerated to the county.  I don’t know why we are doing that.  There is no 
accountability to the county once we turn those things over.  Please do not 
take the decision away from the citizens, we should have a say.   
 
President Millard – if the Board were to choose this action, letting the 
Rockingham Sheriff’s department operate the police force, and Massanutten  
eventually becomes a town, do you not believe that the county will allow the 
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town to operate a police force if they so choose?   
 
Property Owner – what I am saying is, we should wait a year to determine if 
we become a town or not.  If we become an incorporated town, then we have 
all of the advantages.  We get to determine as a people how many officers 
we should have.   
 
President Millard – again I am going to go back, I think if you incorporate into 
a town and operate your own police force, that to me is still there regardless 
of whether this decision is made now.  Let’s say it’s just for a year, we save 
ourselves $500,000 and we are able to pay off our line of credit.  It’s really 
more of a budgetary issue and I know that you are throwing it back at Great 
Eastern but it is our budgetary issues that we are trying to address.   
 
Property Owner – I just think we need to wait a year, I don’t think you should 
make that decision without consulting the community.  Without a town hall 
meeting, you don’t really get a feel for what people want.  Because I don’t 
know if we will get 5 officers and how quickly they will respond, since this is 
not guaranteed I have no reason to believe that those commitments stick. 
 
Board Member Hambleton – so if we have the town hall meetings, and you 
line it all out.  Here is what your assessments are, here’s how much money is 
going to pay for the police department and everything else.  Or as an 
alternative, we do this other and eventually town incorporation happens, and 
all of the decisions are still left in the town about what to do about the police 
force, and you lay all of that out and you put the differences in the 
assessment price in front of the citizens, you think that they are going to 
make a decision that no we are going to continue into next year supporting a 
higher assessment then is absolutely necessary if we get rid of the police 
department.   
 
Property Owner – I am just saying you have to figure out what people want.  
If incorporation fails, obviously this makes sense.  I have no problem with the 
Board planning on what it looks like if things don’t work out this year.   
 
Board Member Hambleton – I will go on the record and say that I absolutely 
signed that petition for town incorporation.  All I am saying is that having been 
through these types of meetings, if you give the citizens all of the information 
on money we could be saving………. 
 
Property Owner – I am with you on that.  All I am saying is those meetings 
haven’t happened.  It sounds like you are ready to make a firm decision.  
That is distressing to me.  Delay until you have those meetings. 
 
President Millard – I appreciate your comments.  I have indicated this before 
that I really do feel that my role is to develop a set of options that the Board 
can consider.  This is one particular option that we are considering now I 
think when we look at particular options we also need to think about how 
viable they are.  What is the likelihood of success?  I think that from my 
perspective the county is willing to make these changes immediately to save 
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this association at least $500,000 a year in our assessments and to address 
our line of credit issues.  What you are asking is for us to put those 
completely on hold maybe potentially forever and wait to see if a potential 
outcome that you all desire happens which is very hard to, for me, to put the 
risk of that, that is something that may be unlikely.  It’s really hard for me to 
recommend this.  I am not against town incorporation and this Board has not 
brought it up first of all because I think it muddles the water.  We need to 
concentrate on what we are dealing with right now.  But the Board does 
consider it as potential outcomes for the future.    
 
Property Owner – you are operating like town incorporation isn’t an option 
that would also solve this problem.   
 
President Millard – that is right and I also have to consider in that likelihood. 
 
Property Owner – I think these options need to be given to the citizens. 
 
President Millard – this is step one and you are here.  So thank you for 
coming.  I think the points that were made by Board Members and some in 
the audience are well taken that we need to get additional certainty from the 
county and see what their levels of service will look like.  I think there is going 
to be additional opportunities to discuss this.  We are not ready to vote on 
this yet.  So this is step one introducing the options to the community and 
there will be additional times for input.   
 
Property Owner Clint Robertson – I served on this Board for 11 years.  What I 
would say is every time I worked on a budget this was the bill I hated the 
most.  I hated paying for the police department.  The cloud over the head that 
everybody is talking about is that Rockingham County must be the worse 
crime zone ever, the way you are afraid to have the Sheriff’s Department take 
over.  The Sheriff’s Department does a great job in Rockingham County.  
They say they are going to come up here and provide a service.  They are 
going to come up here and provide a service and we are not going to have to 
pay for it.  I hated that every year there is another $30,000 car in the budget.  
Every year there are new radios, new guns, every year you are paying for 
stuff that the county should be paying for because your taxes are already 
paying for it!  Your taxes are paying that bill but we are not getting any reward 
for it.  Instead we are getting double taxed.  I have hated it for the 11 years 
that I served on the Board.  I think you absolutely should go for it but I 
absolutely guarantee you that you are not going to get any concrete 
commitment on how they are going to do it.  But you have to have faith.  They 
do it for the rest of the county.  This is one of the safest counties in Virginia.  
Why would you think that the job that the Sheriff does now for the rest of the 
county wouldn’t apply to Massanutten.  It’s being afraid of something that is 
not real.  And you want to talk about hypotheticals.  Town incorporation is a 
complete hypothetical.  When I served on the Board we went through this 
process of town incorporation and it did not succeed then.  I really hope it 
does not succeed because I like Massanutten the way it is.  I will be opposed 
again to town incorporation.   
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Property Owner – if we have Rockingham County police here, they will 
respond to the schools here if needed.  Our police do not. 
 
Property Owner – I also support incorporation but from my vantage point it 
doesn’t look all that likely.  The response we received from the elected 
officials is that there are other solutions to the problem.  One of those 
solutions is having the county take over more responsibilities in the 
community.  Here is an opportunity for them to take over a responsibility that 
we all bear now.  If we walk away from it I think those elected officials that 
said you need to explore those other options are not going to be that happy 
about our decision to walk away.  I agree that we need to continue to look at 
incorporation as a possible solution but I think that walking away from this 
golden opportunity is not going to help in that effort.   
 
Property Owner – I would like to add that maybe we can’t get a written 
contract that we will have police. But we can get a written contract that the 
police are not provided through the sanitary district because through a 
sanitary district, they can levy taxes against these property owners not the 
county.  Whereas through the county if the elect to levy the additional taxes it 
would be county wide.  Do I want to give up full time police services and save 
the assessment fee or in turn pay it to the sanitary district? No. The bylaws 
say that MPOA will provide security to us and you are not guaranteeing that I 
will have that security with the county.  We may have them, we may not.  This 
needs to be discussed before a decision is made.  You need to have input 
from the community.  No we are probably not going to get town incorporation 
because the county has finally stepped in and given a good faith effort.  As 
far as Mr. Robertson’s comment, he does not even live here.   
 
Property Owner Robertson – I do own a house here and I care about how it is 
protected.  Please do not speak for me.   
 
President Millard - I do agree with the perspective of yes that part of the 
sanitary district part of their authority would be if they so choose to charge 
real estate property taxes for police services.  Our understanding, and we 
would whole heartedly not support that, is that the police services is 
something that the county is providing county wide.  A sanitary district, if it 
would to be formed, serving this area would be specifically to operate water 
and sewer.   
 
Property Owner – can we get that in writing?   
 
President Millard – yes.   
 
Property Owner - if not, I say we don’t because I think we need a guarantee.  
We may not get a guarantee from the Sheriff but we can get a guarantee that 
they will not charge additional taxes for the services through the sanitary 
district.  The county has had years to act on water and sewer.  This was 
brought up before.  They stepped back.  They got scared, some of ya’ll got 
scared I don’t know who go scared but that is why we are seeing this now.  
It’s not because they care about us, it’s because they do not want us to 
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incorporate, they don’t want to lose 1.2 million dollars. 
 
President Millard – I agree with your other point.  I have never heard anything 
from the county that they are ever specifically doing anything that we are 
talking about with them because they do not want town incorporation.  The 
1.2 million dollars I think represents less than 1% of the general fund budget 
revenues for Rockingham County.  I had just flat out never heard them say 
that. I do not know if Carter has heard that. 
 
Property Owner – well they are not going to say it.  Put this out to the 
community.  Put it on a web page.  We find out from our delegates that you 
are negotiating our services away.   
 
President Millard – we are discussing potential options.  There is a difference 
because this Board and you all ultimately will decide.  This Board makes the 
decisions not me. 
 
Board Member Jezioro – I think it is time to bring this to a closure.  I would 
like to make a motion to give the Executive Committee the ability to negotiate 
with the county for turning over certain services with the understanding that 
nothing gets approved without Board approval and input from the community.   
 
Attorney Rose – you don’t need a motion for that.  The Executive Board has 
the authority to have those discussions but cannot act without Board 
approval.  So no police services are going to be terminated without the Board 
acting so what you are asking is that they just carry on business as usual and 
report back to the Board.   
 
Board Member Newell – I think maybe you can also clarify….I read 
something online that since there has been a push towards incorporation that 
we have all of a sudden gotten in touch with the county talking about our 
water and sewer.  We had been talking and asking the county for help for 
several years.  When I was Board Chair we talked to the county about what 
we need to do to get ourselves out of this terrible burden so I think there is a 
feeling that when the town incorporation push began that we ran to the 
county.  We have been talking to the county for several years about them 
doing something with the water.  I think that needs to be clarified.  I think it is 
definitely a misnomer.   
 
Board Member Hambleton – the current push actually arose out of the 
corporation decision and their ability to step in accordance with the State 
Corporation Commission actually raised our rates.   That is what generated 
the push to go and investigate the possibility of a sanitary district with the 
county.  It did not have anything to do with incorporation.   
 
President Millard – asked for anymore thoughts on the police service. 
 
Property Owner – property owners are going to get the responses they need 
whether the MPD needs staffed up, the county will show up or the county 
needs backup themselves, they will show up.  The advantages today are it’s 
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a different world that we live in then when the MPD was formed.  As for the 
gate, the first time I came here I was in the wrong lane and I waved and I 
realized I never had to stop again after that.  I like the police that are here but 
if the go with the county they will have better requirements.  The officers 
would be better off.   
 
President Millard – let’s move on.  We did talk briefly about the road portion 
of the negotiation.    The latest thing that was presented to the Board of 
Supervisors was Don Komara (VA Dept of Transportation) did come out and 
evaluate three of our roads, Massanutten Drive, Peak and Del Webb and 
provided some commentary back to the Board of Supervisors.  First of all he 
commented that Carter and MPOA do an excellent job of maintaining the 
roads.  That makes me feel good hearing that.  Secondly, they basically had 
some concerns about some potential needs to upgrade if they were ever to 
be transitioned to state system.  Obviously we would have to investigate 
further whether or not there is an actual viable option, I have my doubts.  I do 
think overall turning it over to state system we would not get the same level of 
service in terms of road treatment during snow events and I think that is 
crucial to this community.  That is something that we will continue to discuss 
along with other potential solutions to the disagreement in terms of road 
share.  There is always the topic of what is the fair share and how do we do 
that.  Everybody should pay their fair share and our contracts talk about this 
as well and getting to that is sort of where the devil is in the detail.  I am going 
to have to continue to work with Great Eastern to look at potential solutions 
and report back to the Board when we have something more concrete. 
 
Board Member Mitzkovitz- I would like to comment on fair share of the roads.  
Where Board Member Borgquist and I live on Wilson Way, I will say that 95% 
of the traffic on Wilson Way is what I call Looky Lous.   
 
Board Member Gough – we see that on our street as well.   
 
Board Member Mitzkovitz – there is a constant flow and these are roads that I 
pay for.  They give tours etc.  I don’t believe you realize just how much they 
use more of the roads than you think.  They are looking around to enjoy the 
mountain.  I don’t mind but they are still using the roads.  So when you are 
arguing about who is using the roads?  Remember they are out there using 
all the roads all of the time.   
 
President Millard – that is a good point and something we had spoken about 
in negotiations. 
 
Board Member Borgquist – we need policing up on Wilson, we have a lot of 
homes that are vacant a lot and people driving up there looking for the top of 
the mountain and hiking trails.  This is a different policing area and the Sheriff 
understands this is a different policing area.  Their policing patterns are 
based on risk.  When they do their risk assessment that is the part they will 
figure out.   
 
Board Member Newell – the one thing that I had forgotten to mention about 
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questions about police change over, are the house checks.   
 
President Millard – the county is not going to come over personally and check 
on your house and walk around.  That is essentially a service that MPD has 
provided for years and I have often wondered what the point of that was.  We 
are asking our police officers to basically go do what a security guard does.  
You will not get that level with the county. 
 
Property Owner - concerning the roads and money which is a primary goal of 
the Board of Directors this year’s responsibility.  I understand Great Eastern 
and MPOA are negotiating what their share of the road payments are.  I don’t 
know what our payment usually is from Great Eastern.  At the moment we 
are paying our share and Great Eastern is using our roads and paying 
nothing.   
 
President Millard – generally we send out the assessments to Great Eastern 
similar to anyone else.  They have until March 1

st
 to make the payment 

before late fees are assessed.  This year the assessments were sent out just 
like every other year.  Secondly the maintenance funds are the particular 
portion of the pot that under the 2013 contract was $84,000.  That pot of 
money comes in on a monthly basis.   
 
Administrator Miller - we have not received a payment yet.  The contract is 
clear that if it has not been agreed upon prior to… the past year amount 
would be due and if the contract should be broken it will go into arbitration.  
We could be pushing closer and closer to that being paid or arbitration.  But it 
is not past due yet.   
 
President Millard – the better scenario in my mind than that is I do not see the 
value in that for us at this point. I think that we could work towards an interim 
agreement.  Obviously some of the issues that we are talking about are going 
to take longer than January 1

st
.  It is just not going to get done so we have to 

have an agreement that funds MPOA for what they are using in the 
meantime.  I think in the last meeting they were receptive to that idea and the 
details of that are still to be determined.  My hope is that we can have an 
interim agreement with Great Eastern that will address the road maintenance 
and the issues associated with that very soon.   
 
Property Owner – just the thought of that gives me a lot of heartburn. 
 
President Millard – I agree.   
 
Property Owner – I think a lot of good things have come out of this.  This 
whole parade that has started back in July.  We worked hard at our budget. 
We worked hard on our operations here and have become more proficient 
but the one thing that I do resent is that I am supporting a multimillion dollar 
company and having to pay interest on borrowed money to do that.   
 
President Millard- that is a fair point. Thank you.  
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Property Owner – why can’t I pay my assessments monthly like they do? 
 
President Millard – that is because that is a separate agreement specifically 
to road maintenance.  It is really to address the traffic from the business not 
necessarily related to the timeshare traffic but to the business traffic.  
 
Property Owner – I have another issue I would like to raise.  I am fortunate to 
have a house and a lot here.  The assessment for the lot should not be the 
same as the assessment on a house.  I would like the Board to reduce the 
assessments on vacant lots.   
 
President Millard – I appreciate your comment there.  We are not there in the 
Agenda and we will have a section for new business from the floor.   
 
Property Owner – until the negotiations are finalized and they are paying their 
share, I don’t understand why they should have any input in our long range 
planning.   
 
President Millard – that is a good point.  If you are coming here on vacation 
or moving here, you do not see Great Eastern, or MPOA or MVOA, you see 
Massanutten.  To the degree that we can collaborate and make the 
experience as good as possible for the people who move here or vacation 
here, I think it is to our advantage.  If Great Eastern wanted to create the 
biggest mini golf course on the East Coast, what would that do to us?  For us 
it is important to include Great Eastern and MVOA in our long term planning 
so that we can position ourselves. Like we have our family fun center where 
we can offer less expensive things to do between going to the waterpark or 
basecamp.  I see your point but I do think it is important.   
 
Board Member Borgquist – first of all we were contractually created in the 
1982 agreement this is not a homeowners association this is a property 
owners association and this Board represents timeshare owners and 
homeowners and you see people talk about Great Eastern but Great Eastern 
as far as the timeshares are concerned manages that.  You don’t see the 
owners of these timeshares.  They have 31/2 billion dollars’ worth of interest 
investment here and we are part of that with about a 21/2 billion investment.  
This place is a huge investment for a lot of people.  The one organization that 
works between all of the organizations is this one.  This organization runs the 
roads it manages the utilities and a variety of things that services everyone. 
We have to move forward with long range planning that affects all of those 
people.   
 
Property Owner – we want to make sure that it benefits all of us and does not 
just favor Great Eastern.   What has happened in the last 6 months favors 
them.  I want to see that whatever happens favors us. 
 
Property Owner - Great Eastern should be paying what they think is fair 
share during this process instead of paying nothing.   
 
President Millard – I appreciate that comment and I think from our 
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perspective we are looking at it in two different ways.  What we believe that 
they owe legally through the contracts and what from a business perspective 
makes sense so we can evaluate those different types of options as well.  If 
we want to go to arbitration right now and demand that money right now we 
can do that but it is going to cost a lot of money.  I feel that we are working 
towards them paying something now.   
 
Property Owner – we all have a lot invested here.  I understand you don’t 
want to go to arbitration because it cost a lot of money but if they were going 
to it would have happened.  This has been going on since the end of June.  
We were told that hopefully we would know something by the end of the year. 
That has come and past.  How long are we going to drag this out?   
 
President Millard – fair point but if we are looking at what we are going to 
expect in terms of a normal year they have until March 1

st
 to pay the property 

assessments.  They have until the end of January to pay a portion of the 
maintenance fee.  So we are not there yet.  We had to replace our attorneys 
in the middle of all of this.  That set us back quite significantly.  What we are 
trying to do since the beginning, with road blocks  and hurdles along the way, 
is have a reasonable chance to go thru negotiations and actually get 
somewhere and if we do not get thru that then we will go to arbitration.   
 
Property Owner – is there a reason why we can’t assess all of the timeshares 
up here. 
 
President Millard – we currently assess all of the timeshares in the kettle.  
About 500 of them.  
 
Property Owner – how about each individual owner of each timeshare. 
 
President Millard – the organization pays it for them as the management 
company of the timeshare corporation.   
 
President Millard – lastly this is not part of the direct negotiations between 
Great Eastern and MPOA, I will address that the county is investigating the 
purchase and operation of the water and sewer services.  Back in September 
MPOA officially requested Rockingham County to study the feasibility of 
taking over the water and sewer services.  MPOA has had numerous 
conversations over the last few years to lay the ground work and background 
evidence to support that there was a problem with the cost of water and 
sewer in Massanutten.  The county has investigated this over the last few 
months including reaching out to Massanutten Public Corporation. The 
mechanism by which the county can take over the water and sewer utilities is 
through a sanitary district.  The county already operates several sanitary 
districts right now.  Mike Breeden indicated that at the next Board of 
Supervisors meeting, the supervisors intend on moving forward with the 
formation of a sanitary district.  They intend to establish the dates for a public 
hearing or hearings regarding the formation of the sanitary district serving 
Massanutten specifically for the purpose of water and sewer utilities.  For the 
community at large I recommend that you look for the notice of the public 
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hearing for the county and participate how you see fit.  The MPOA Board has 
heard from property owners for years their concerns with the escalating cost 
of services and desires for the MPOA Board to address these issues.  Having 
a public entity running these services, who does not operate for profit, has 
experience running water and sewer utilities does not pay corporate taxes 
nor does it need to fulfill the financial and legal obligations required by the 
private SCC.  All of these costs get past down to the customers right now.  I 
wanted to provide this update and I believe that this Board should support the 
formation of the sanitary district specifically for the purpose of water and 
sewer utilities.   
 
Board Member Jezioro – so in addition to that it is my understanding that the 
sanitary district could also support police and roads.  If they did that, and 
MPOA would reduce the assessments, in the same amount as the taxes they 
may have to pay in the sanitary district, we could possibly come out ahead 
and we should be talking to them about it. Especially if you consider that if 
they do raise taxes, that gentleman over there would pay 60% of that tax and 
we would pay 40% of that tax.  Because they have approximately 60% of the 
assessed value.  If we don’t ask for that stuff in the beginning at least we 
should be investigating whether or not it makes economical sense for that to 
happen.  I am not sure that we have done that or if there is a willingness to 
do that.  I think we have a great opportunity here to at least explore 
something that will be very beneficial to the citizens of Massanutten.  Yes 
taxes could go up but assessments should go down considerably and our 
partners could be paying a big 60% of that tax bill.   
 
President Millard – I just want to clarify what you are saying.  You want 
MPOA to ask the county to tax us for police services for which they are now 
currently willing to provide for free.   
 
Board Member Jezioro – possibly.  If we haven’t investigated what the overall 
impact is to us and that should include reducing MPOA assessments. The 
fact that our Police Department is $500,000 a year, Great Eastern would pay 
60% of that $500,000. 
 
Board Member Borgquist – they are already in taxes.   
 
Board Member Jezioro – right now they are paying nothing to us.    
 
Board Member Borgquist – if we go to the county paying a Sheriff they are 
already paying those taxes.   
 
Board Member Jezioro – we could keep our police department with our level 
of service and nobody has even investigated that.  Then if we do we can 
have two or three options for the citizens of Massanutten, option 1 will save 
you costs in one area and increase it in another.  Option 2 with pros and cons 
etc.   
 
Board Member Borgquist – that is what the public hearings are for and the 
county holds them.   
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Board Member Jezioro – has anyone talked to them about police and 
highway?   
 
President Millard – no because we have been very specific and we have 
heard from lots of people that say they specifically they do not want that. That 
is what we have been hearing today. 
 
Board Member Jezioro – that’s because we haven’t been giving them dollars 
and cents and laid out the pros and cons.   
 
President Millard – the Board of Supervisors as the managers of the sanitary 
district would make that choice.  Not MPOA.   
 
Board Member Jezioro – no but we could ask them.   
 
President Millard – they are going to ask them not to.  
 
Board Member Jezioro – so we are going to rollover because that guy might 
possibly say something.   
 
President Millard – the point is that the county is willing to provide us with 
what we are paying taxes for now.   
 
Administrator Miller – at no additional cost to MPOA, the county is willing to 
the Sheriff’s department with 5 officers to this district at no additional cost to 
any MPOA resident with the taxes we are currently paying.  Right now the 
county is willing to form a sanitary district to take over the water and sewer 
that if it could pan out, they don’t pay taxes, they don’t pay a 10% return to 
their investors, they already have people on staff that do water and sewer 
and there is a potential for saving us money.  You’re saying about the roads 
not being maintained and put back to a good condition.  I go to MPSC and 
say I need you to do this right.  They will do it right but they are going to bill 
us for it.  They are going to charge it off to this company and not only are you 
going to pay for the new asphalt that was laid but you are going to pay 10% 
on that because they get the return on the investment.  If we go to 
Rockingham County and say look these contractors that are repairing our 
roads are doing subpar jobs the county is going to be on top of that and they 
will get it taken care of.  But MPSC going to the state corporation 
commission, they get a return on investment.  They even have the nerve to 
daring to say that we will pay you to replace the roads if you don’t like the 
way we do it.  I don’t have time to babysit you.  Why can’t you do it right the 
first time.  The county is going to be able to do that for us.   
 
Board Member Jezioro – I think there are several options here and they 
should be laid out to the citizens with the pros and cons.  Then we can make 
a sound decision.  We know the county will not give house checks, that is 
something we are going to give up.   
 
Board Member Hambleton – the problem is the state corporation commission 
laws apply to the county as well.  So anything that county operation of the 
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water district has to pay in order to get something.  It is in fact only allowed to 
recoup that money from our rate fairs.  If we ask them to pay for the police 
then they are going to up our water bills in order for them to pay for the 
police.   
 
Board Member Jezioro -  I agree with what you say but we do not know how 
much the water bills are going to go down.  We don’t how much assessments 
will go down.  We don’t know these things.   
 
Board Member Hambleton – a lot of that you will not be able to calculate.  
The county has to finish negotiating with the purchase price of the company.   
 
Board Member Jezioro – if they took over the police department we know 
what that cost would be.   
 
President Millard – let’s do a calculation.  We can have police services 
provided by Rockingham County provided by our own taxes so that would be 
no additional dollars.  Or we could ask the sanitary district to provide police 
services through MPD or some other way at maybe 40% of that cost.  So 0 or 
40% of X costs.  I like 0 additional funds.  That is my update on the sanitary 
district and they are moving forward with the formation.  This Board can 
choose to support it or not it is up to you.   
 
Board Member Hambleton – to make it clear, it took the action of going to the 
county and asking about this based on the last rate increase provided by the 
current corporation MPSC.  They raised it, we had the discussion, we thought 
it was excessive but the state Corporation System supports their effort.  So 
as a result of that we took this action to go ask about an alternative.  That is 
the reason we took the action was in response to the last rate increase.   
 
President Millard – and what we heard from our property owners.   
 
Property Owner – can we ask the county what rate are they going to charge?  
If the rate is not going to go down, what good is changing?  
 
President Millard – some of this is nebulous we do not have specific dollars to 
consider but what I would hope just innately is that the county would be able 
to at the very least to keep our cost more level versus the continual 
escalation that we have been seeing.   
 
Board Member Hambleton – the county does not have to pay 10% return 
investment to the owners of the utility corporation. 
 
President Millard – and we do not have to pay the 15% taxes.   
 
Administrator Miller – if they buy the company, the county will have a very low 
rate on interest as well.  Once the cost is covered your rates will drastically 
drop.  Plus the Board of Directors will also not tolerate a poor job done on 
fixing our roads.  
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President Millard – the next item on the agenda is the communications plan.  
We want to more strategically and systematically outline the type of 
communication, what we are communicating and what mediums are we using 
to communicate.  This is not something that is going to be finished today.  It 
is something to start the thought processes of.  What type of information 
should MPOA try to communicate, how should we communicate it and when.  
This is what we really need as a group.  I don’t believe we have done a very 
good job of communicating.   
 
Paper with outline/draft of communication was passed around.   
 
Board Member Hambleton – basically this establishes that we will email 
several hours after a meeting the summaries including budgets and things 
like that.   
 
President Millard – this is totally a draft/outline. 
 
Board Member Hambleton – can we email every owner? 
 
President Millard – we have as many as the owners have given us.   
 
Board Member Hambleton – that is the problem that a great many of the 
property owners are not on our email blast.   
 
Administrator Miller – we can make it available in the office.   
 
Board Member Hambleton – the only other way is to send it by mail which 
can be costly.   
 
Board Member Stockwell – what we send out is by choice, if the owner wants 
it.   
 
Board Member Jezioro – the budget should be put on the website so 
everyone can see it before it is approved and they have time to study it. 
 
Administrator Miller – I do not approve of putting it on the website at this point 
because, everyone can go and see this and I don’t want to put that 
information out there for just anyone to see.  Like how well the go karts or 
mini golf are doing so we could have some competition brewing.  Emailing 
that to the property owners, or have available in the office, absolutely. 
 
Board Member Walker – it was email blasted.  If you want information you will 
need to ask to get on it.   
 
Board Member Jezioro – a lot of emails are being blocked on different 
internet providers.  If you want to check you should go on their email website 
and check the spam box there.   
 
Administrator Miller – we are posting the motions on the website and email 
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blasts.   
 
President Millard – I did not intend for this to be finalized today.  We will 
continue discussions in March.   
 
Administrator Miller - asked for an approval from the Board to continue with 
the water and sewer service authority.  
 
Attorney Rose – with this matter the Board does not take any formal action 
with the formation of the district because that is upon the county.  I think what 
Carter  and Eric is asking for is some sort of formal recognition and statement 
of support from the Board that Carter can take to the county to say that the 
Board has universally decided that we support the county steps.  It is more of 
just a formality than any sort of concrete action.   
 
Administrator Miller – it would be to support the sanitary district for the water 
and sewer solely.  If at a later date we wanted to add police, we could 
request it later. Let’s not stop the train on the water and sewer.   
 
 

A.    Board Member Walker made a 
motion for the MPOA Board of 
Directors to support the county 
forming a sanitary district for the sole 
purpose of purchasing our water and 
sewer system.  Board Member 
Mitzkovitz seconded the motion and 
the motion carried.   

 

     

 IX. New BUSINESS: 
 
 
 

 
 
 

  

   
 
 
 

  

 X. New Business from the 
Floor 

Property Owner – I would like to see a different assessment for a vacant lot 
and one with a house.   
 
Administrator Miller – I know the Board has looked at this in the past and part 
of the feeling of the Board was that the lots that have the homes built with two 
lots and could afford to pay that, where a lot of people could not afford that.  It 
was spreading the burden to all the homeowners and the individuals who 
could afford two lots.  That was the thought process back in the day.  But this 
spreads it out evenly so everyone knows what they are getting into before 
they come in.  
 
President Millard – overall, one person can buy multiple lots and less money 
coming in to MPOA  versus an individual  different people own those lots and 
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develop them we would receive a full for each one.   
 
Administrator Miller – again the perfect scenario would be that I buy 3 lots so 
I would pay less for the two lots on each side to keep people away from me 
and the association is paying more money for other members that only have 
one owner and a house are having to pay more to make up that difference.   
 
Property Owner – but the lot without the house is not getting the same 
services as the lot with the house.   
 
Administrator Miller – that is your choice.   
 
Property Owner – do you know of any other homeowner associations that do 
that? 
 
Attorney Rose – Preston Lake charges the same if it is vacant or has a home 
and they are $135 per month.   
 
President Millard – I believe we will continue this process. 
 
Property Owner – we have one Saturday per month now that property 
owners can come in.  I think a lot of owners would like one more Saturday if 
they need to pay a bill.   
 
Board Member Newell – we have a drop box. 
 
President Millard – maybe have a ½ day on the Saturday before 
assessments are due.   
 
Administrator Miller – we could stay open later during the weekday or open 
up earlier during the week for people that work.  We did away with every 
Saturday because we only have two on staff that can work since rental is 
gone.  I am planning on an extra day when the pool opens before memorial 
day.   
 

1.  XI. Executive Session President Millard – we will evaluate this further.  He then called for an 
Executive Meeting to discuss legal matters. 
 
Executive Session was held for the purpose of discussing legal matters.   
 
 
 
 
 
 
 
 
 
 
 

Board Member Newell made a 
motion for Executive Session.  The 
motion was seconded by Board 
Member Borgquist.  The motion 
carried.  
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Motion to adjourn Executive Session.  No action was taken.   

 
 
Board Member Newell made a 
motion to adjourn. The motion was 
seconded by Board Member Walker. 
The motion carried.   

2.       

 XII. Adjournment 
 

President Millard called for a motion to adjourn 2:15 p.m. 
 

Board member Newell made a 
motion to adjourn.  The motion was 
seconded by Board Member 
Stockwell.  The motion carried.  
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