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*May 16, 2020* 

 
MPOA Board of Directors' Meeting  

Members present via Zoom meeting were, Eric Millard, Michael Stockwell, Daryl Borgquist, Liz Walker, Betty Newell, Orris Hambleton, Andy Jezioro, Kevin 
Frazier, Jana Gough, Jim Slye, Ken Mitzkovitz, Wayne Ford MVOA Representative and Matthias Smith of GERC.  Also in attendance are Carter Miller, 
Administrator, Attorney Joel Francis, and Crystal Reamey as recording secretary. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of 

Directors 
    Meeting Call to Order 

President Millard welcomed everyone in attendance.   Meeting called to order at 9 a.m. 
by President Millard.   

  

     

     

 II.  Pledge of Allegiance  
 
 

Board President Millard led all 
attendees in the Pledge of 
Allegiance. 

 

     

 III. Confirmation of Agenda President Millard asked for any changes to Agenda.  
He stated, based on the Attorney’s schedule they may have to move up the Executive Session 
on the agenda.  
 

  

 IV.  Approval of Minutes of  
January 18, 2020. 

President Millard asked if anyone had any changes to the January 18, 2020 minutes.  
Developer Smith had a few small changes that he emailed to Crystal for corrections.  

Board Member Slye made a 
motion to accept January 18, 
2020 minutes as corrected and 
Board Member Gough seconded 
the motion and the motion 
carried.  

 

 V.   Comments on the 
Agenda 
       From the Floor (via 
Zoom) 

Anyone in attendance that wants to speak to the Board concerning agenda items can use the 
raise your hand function, type your question into the Q&A function and then you can be 
promoted to the main screen to address the Board. 
 

No comments from anyone in 
attendance regarding agenda 
items.   
 

 

     

 VI.  Officers’ Reports      

 A.  Administrator 
Report   - Carter 
Miller 

Reported that we have been concentrating on getting the Miniature Golf and Go Karts ready to 
open when restrictions are lifted. The pool is clean and ready.  Stated that further discussion is 
needed on how we will keep our employees and patrons safe, this is our priority. He reported 
that restrictions probably will not lift until June 10th or 12

th
 timeframe to stage 2 which would 

allow up to 50 people in the pool area.  Administrator Miller announced that MPOA applied for 
and was approved for the PPP loan which he hopes will later become a grant.  

  No questions or comments for 
Administrator Miller.  
 
 
 
 
 
 
 
 

.   
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 Treasurer’s report Liz 
Walker.  

Reported that for the three month period of January through March we ended with a $60,000 
loss.  Amenity income was slightly under projections and expenses were slightly under as well.  
Keep in mind that this period is not our highest revenue producer for amenities.  We have cash 
on hand as of the end of March of $589,000 +or- which is a combination of investment and 
deposit accounts.  At this point I think our focus should be on going forward as our businesses 
are allowed to open with restrictions and the effect this will have on future cash flow.   
 
Board Member Jezioro – the March 2020 financials shows $57,000 line item for assessment 
penalties.  Can I assume that is an accrual not actual cash received?  
 
Wayne Locker – that is an accrual.   
 
Board Member Jezioro – what is the likelihood of that being collected?  This is a large amount 
accrued for penalties, is it all owners or just Great Eastern?   
 
President Millard – it has to be penalties because Great Eastern alone if you do the math is 
$45,000. 
I think the likelihood is up in the air to collect it.  It is difficult to say a percentage of likelihood.    
 
Wayne Locker – if the Board would like we can treat the penalty amount as a liability like we did 
on the budget for the Great Eastern assessments that we have not received yet instead of 
putting it in the revenue.  Due to the uncertainty of collection.   
 
President Millard, Board Member Jezioro, Board Member Gough and Treasurer Walker agreed 
that this amount should go under liability.   

 
 
 
 
 
 
 
 

 

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  M. 
Smith 

Reported a lot has happened since the last meeting and thinks the things they report on seem 
a little surreal in given all that’s happened in between.  Had us all take stock in a lot of items.  In 
the last few months we are working on how to take care of our employees and make sure they 
are safe.   Also reported it was nice to hear from Board Member Stockwell mid COVID 
regarding a food delivery program idea.  It’s really been doing great.  A food delivery program 
for the home confined, needy and medically confined from Elkton to Penn Laird. Feels there 
may be a way to continue in some way, they will see for how long.  It has been very rewarding. 
They are looking to recruit drivers from the community.  Food and Beverage team has made it 
easy by preparing food, loading it into cars for delivery. Matthias stated they are looking at 
updating the MPOA part of their website.  Making it a community website and put more 
information on there next week. Reported they have done some research on the water and 
sewer issues that might be useful to the community and will discuss how to get the information 
out to everyone either by mail or website. Reported on the Painters Pond project.  It required 
work on the water pipeline, specifically how the water is pulled in. We need to make sure the 
suction element is more fish friendly by upgrading the intake procedures and components. The 
pond needs to be dried out before it is dredged. Not sure of the final completion date for this 
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project.  Another project is the waterpark with a new slide series. (Previously announced in 
November) set to welcome guests June 12, 2020. The pools could be either phase 2 or phase 
3 like Carter mentioned earlier with late June or July projection time frames.  Keeping in mind 
capacity restrictions, etc.  
 
Board Member Newell wanted to know about the large pipes at the parking lot going to the 
General Store.   
 
Developer Smith – the pipes are for the ski project and will all be underground.  The pipes will 
be taking water from the pond to the ski area for processing.  

     

     

       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne 
Ford. 

Reported that MVOA was a bit preliminary on shutting down and will be a bit preliminary on 
opening on Memorial Day weekend for owners only.  We will open to exchange guests and 
renters in conjunction with Great Eastern.  We have been able to get a lot of work done so that 
we will have a lot more units available.   

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by 
President Millard 

Reported that the Executive Committee did meet and worked with Carter about a plan to keep 
our employees and property owners safe.  This included closing the office to foot traffic similar 
to some of the responses from our local government.  We reduced and rotated staff on a daily 
basis, practiced social distancing and hygiene measures to keep the business open. I believe 
that it has been successful.   The second thing we discussed was purchasing a backhoe.  Our 
current one is 19 years old and needs costly repairs.  This equipment new is over $100,000.  
We were able to locate a fairly new used, low hour backhoe to replace ours that should last 
another 20 years.  We authorized that purchase because we had a limited hold time and the 
cost was just under $58,000.  We discussed the PPP Grant because time was of the essence 
on the application and it came in fast and furious.  Carter indicated that we should apply to 
receive the assistance.  We did submit it and we were able to get the application in under the 
second wave of applicants.  This loan will provide the association some much needed relief.  
We were able to keep all of the staff employed during this crisis.  We can use the funding for 
employee’s wages, benefits, utilities and basically keep us afloat while we are dealing with this 
crisis with the amenities closed.  $323,000 came in on this and we believe that we can use 
about $180,000 and we believe that portion of the loan will be forgiven.  The rest can be a loan 
at about 1% and we can decide if we want to use it or not.   
President Millard then reported that there was a failure in the power box at Go Karts.  We lost 5 
Go Kart chargers for the batteries.  This was in March and we authorized replacement of these 
at $26,000.  Some of them were as old as 9 years old and we could not prove that the failure 
on these to Dominion on the power box.   
 
Treasurer Walker – asked if we received insurance money from this.   
 
Administrator Miller- said we did not.    

   

     

 B. Architectural & 
Ecological  - report 
given by Liz Walker 

Reported that the A&E Committee for the months of February, March, April and May had 24 
requests for additions, tree removals, renovations and 3 new constructions all improved.  No 
issues to bring to the Board.   
 

No Comments. 
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 C. Long Range 
Planning  -  
Report given by 
Daryl Borgquist 
 
 

Reported that the last meeting was February 5
th
 and its purpose was updating and validating 

the Reserve Study.  We followed up with Carter and found that for the next 5 years the 
expenditures that we anticipated will be reduced $760,000 with one note that Hopkins Drive 
needs to be paved in 2025 then the reduction is $660,000.  We heaved a sigh of relief to see a 
lot of the expenditures were not needed.  We will schedule the next meeting for June 3

rd
 and 

we will be talking about generating revenue.  I have asked the Committee to look at joint 
priorities and goals for MPOA, MVOA and Great Eastern for the next year.  We need to make 
the Massanutten project work.  I have also run into a carnival owner around the corner who has 
some potential ideas as well.   

No Comments.  

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by 
Eric Millard 

Reported that we have not met as a committee given the nature of the types of programs we try 
to put on for the community.  I do not foresee us being able to gather socially in the near term. 
Once things begin to open up we will have that conversation on what we will be able to do. The 
community picnic and pig roast are good functions, we will have to look at them, they are still a 
possibility.  We were also unable to have our community volunteer appreciation dinner this 
year.  We rely on our community for a lot of our work and we would like to find another way of 
showing our appreciation for all that you do.       
 

No Comments.  
 

 

     

 E. Welcome Committee  
-  Report given by B. 
Newell 

Nothing to report.  No Comments. 
 

 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee 
Report given by 
Betty Newell 

Administrator Miller – we have had several rule violations filed and have not met.  We may use 
Zoom to get together to address these violations.  Several letters have been sent out to 
individuals and areas have been corrected.   

 
 
 
 

 
 

     

 G. Nominating 
Committee Report – 
Mike Stockwell 

Reported that we had two incumbents running this year, Ken Mitzkovitz and Kevin Frazier.  We 
had many applicants to run and all who interviewed were put on the ballot.  Mary Cook, Stan 
Trass, Steve Kozup, Clint Robertson, John Rosenthall and Basil Hangemanole.  We had a 
Zoom Meet the Candidates night and had excellent results.  We had a better turn out than 
when we had it at the MPOA meeting room.  We have two new A&E members to put on the 
committee, Lee Cunningham and Ben Parker.   

Treasurer Walker made a motion 
to add Lee Cunningham and Ben 
Parker to the A&E Committee.  
Board Member Gough seconded 
the motion.  The motion carried.   
 
 

  

     

 H.  Web Committee 
Report – Andy 
Jezioro 

No report.   
 

  

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - 
Report by Jim Slye 

Reported that he had talked to Eric and Carter about a young man that is doing an Eagle Scout 
project in the park.  He is updating the bridge, shoring it up with concrete and new paint.  
Mulching and planting some trees.  His plan is a nice addition and he is doing a nice job.  He 
has set up a GoFundMe page.  You may contact me for that information.  Great Eastern is 
asking to do an Arboretum cleanup day.  We will do it in two shifts and take all precautions with 
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social distancing etc.  We will be looking for volunteers for this project.   

     

 J.  Community Garden 
– Report By Mike 
Stockwell 

Reported that unfortunately due to the virus we did not have a cleanup day.  Happy to report 
that all of the plots have been rented.  The late frost has delayed the opening.  Happy to have 
the garden for our community where you can work together in a safe distance environment.   

  

     

 K. Fire Wise Committee  
– Report By Andy 
Jezioro 

Reported that Firewise has not met in the last eight months.   
 
President Millard – Steve Kozup did send me an email and said that they were planning a 
spring open forum but were unable to do that due to Covid-19.  He will put something out on 
the website and Brian Hoskins has made a check list that he will distribute to the community in 
the next few weeks so that people can do their own assessments while prepping for summer.   
The content of the check list was derived from an app provided to us by Virginia Dept of 
Forestry.  We have a new forester assigned to us and the filing for our 2020 firewise 
certification will be done in a couple of months based upon the expenditure of MPOA resources 
around leaf litter collection and we have more than enough evidence to cover our yearly 
certification.   

  

     

 VIII.  Unfinished  Business: 
 

President Millard – reported that since January we have spent a lot of time working through 
basically an interim agreement or plan that allows us to continue in negotiations with Great 
Eastern.  There has been a lot of back and forth and we both have different ideas as to what 
that interim plan looks like.  I do think we got derailed going down that rabbit hole of trying to 
figure out what we are doing in the meantime and not spending as much time as I would have 
hoped on finding an end solution.  Then the pandemic hit and everyone had to focus on their 
own house.  We have not had a lot of face to face opportunities for discussion especially with 
legal representation.  What has happened over the last few months is that Steve Krohn and I 
have had numerous conversations over the phone and one on ones.  Understanding what the 
“real issues” are.  Understanding those issues will be instrumental in finding the ultimate 
solution.  Obviously Great Eastern has a lot of commitment financially to the association and 
the infrastructure and business of MPOA and ultimately they felt that their ability to make 
operational decisions is extraordinarily limited which is part of the reason they decided to 
withdrawal from the association.  Understanding what those issues are has been very good and 
we should have a much clearer path forward but we really have not had the opportunity for the 
Board to sit with legal representation to discuss these issues directly and I think following our 
Executive Session today we will have a much clearer path forward in terms of the direction of 
are we going to continue to negotiate or move straight to arbitration.  My personal feelings on 
this subject, ultimately I feel very comfortable moving into arbitration.  We have our arbitration 
filing complete and ready to go if necessary.  Ultimately we can negotiate a better solution, a 
more certain solution for both MPOA, Great Eastern and MVOA as well.  I think from my 
perspective that is the path that I would suggest.  We will have additional discussions with our 
attorneys.  Maybe we go through arbitration and we come out on top, what is that going to look 
like in the future?  Is a negative arbitration towards Great Eastern going to stop them from filing 
arbitration again next year?  Potentially not.  We could end up with a cycle of fighting back and 
forth and I do not believe personally that is what this community needs from a unity standpoint.  
I have seen what this year has done to the moral of the community and it has not been good.  I 
think ultimately my first preference would be to try to negotiate a solution that is fair and 
believable to our community and Great Eastern and if that does not occur then we are prepared 
for arbitration.   
 
Matthias Smith – I think you said it well Eric, I think we are both are not where we want to be or 
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hope to be for a variety of reasons.  We are certainly grateful for your effort and time and 
diligence with it.  It is a tremendous amount.  What seems so easy in some ways is complicated 
and I appreciate your desire to take in a few points that are of concern to my company in terms 
of oversight which is a huge one as in scope of services.  I agree that moving forward with 
continuing negotiations is the best for both parties.  Arbitration is a flip of the coin for both 
parties and there are tradeoffs on both sides.  If we look at financial contribution and joint 
oversight, the more money that is put in the tighter the control of all pieces and that needs to be 
weighed out, hashed out and negotiated.  Our appreciation is immense and your level of 
thoughtfulness, diplomacy and careful representation of the board is impressive and 
appreciated.  I think structurally what I would add for consideration is that it might make sense 
to have a task force where there are multiple people involved, I think then you get multiple 
people in a room absorbing key points of information.  I think the general structure would be to 
agree to disagree on scope of services, degree of oversight and finance.  Have more people 
absorbe that interaction and react to that information might be useful.  This stuff has a lot of 
history involved and a lot of components.  A few extra hands in that might be useful.   
 
President Millard -  I know that property owners patience is wearing thin now and understand 
these are not simple issues.  These are issues that have been building through the years.  It is 
going to require some time and I told Steve in one of our conversations where the multiple party 
negotiations came about, that we have these conversations on the phone and in person and for 
the most part they are extraordinarily cordial and respectful and I leave there feeling positive 
and optimistic but when we send our legal correspondence back and forth it presents to the 
community and to the Board the exact opposite feeling.  I do agree negotiations with a task 
force and additional parties does make sense for moving forward but again that is something 
that we can discuss more thoroughly in Executive Session with legal counsel and we will have 
a much better idea how we want to move forward.     
 
Property Owner – will you report at the Annual meeting what was decided at the Executive 
session?   
 
President Millard – if there is an additional business after the Executive session I believe they 
will take an adjournment and have an email blasted out that owners can come back into the 
meeting.   Yes we will certainly report at the Annual Meeting.  
 
Property Owner – can you enumerate the issues that you were referring to with Great Eastern?  
 
President Millard – I think Matthias answered those questions to a degree.  They recognize that 
their fair share is significant in terms of proportional usage for the roads.  If their financial 
contributions are going to meet that proportional usage or beyond, then in return they are 
seeking some sort of share in government structure that would allow them to make some 
operational decision.  For instance, there would be some necessity for some standards.  Let’s 
say Great Eastern is now financially responsible for maintaining, snow plowing, paving etc. on 
Massanutten Drive.  There would need to be some sort of an agreed upon standard of 
maintenance and that would be contractually adhered to.  That is just one thing that potentially 
comes up in discussions and we are willing to listen to.  One of the things in my mind is in 
return for a shared government structure, it is kind of like a marriage, I want to have some 
commitment.  If that is the path we are looking at, then what we need to see is no longer talk of 
voluntary commitment to MPOA financially but contractually an obligation to meet the financial 
responsibilities that MPOA has.  These are some of the issues that we are trying to get through.  
I think there is less opportunity if we go through arbitration and there is the area of uncertainty 
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there with regards to how that would turn out.  I also think it is restrictive in the sense that you 
are less likely to have a creative solution to some of these issues and we are able to be much 
more creative in the negotiation process.   
 
Property Owner – can you report how many people connected to Zoom to meet the 
candidates? 
 
President Millard – we had 71 visitors and 100 signed up.  That is an amazing turnout.  For this 
meeting I have seen about 45-50 visitors.   
 
President Millard continued…..One thing that has come up in our conversations with Great 
Eastern is that they have a desire to know specifically what information we have in regards to 
hours of maintenance employees on certain roads.  To a large degree we never had to do that 
because we handled everything as one big community and everyone contributed.  We do have 
some information but not extraordinarily detailed and I would never say it was certain but we do 
have some information related to individual roads that is kept strictly in our maintenance record.      
 
Property Owner – can Carter detail which utilities are being repaired on Massanutten Drive in 
the area of Link Drive recently?  The patch repairs are not fully covering the lane.    
 
Administrator Miller – the current patch job was the water line that Great Eastern installed.  
They did a good job of re-patching for the future of that road.  Mike Shifflett was in 
communication with us and let us know what was going on.   

A.      

     

 IX. New BUSINESS: 
 
 
 

Administrator Miller reported that he and Wayne Locker will be doing a revision of the budget.  
Because of the virus, the bungee and bumper cars will probably not be opening.  We need to 
reflect that in our budget.  We also need to readjust our proposed revenue and expenses in 
those areas.  We will be able to put the PPP loan into the budget.  I believe that health 
insurance and payroll among a few other things can be deducted from that for about $180,000 
to $190,000 which is fabulous for us to make up on the shortfall of those amenities.  I believe 
we can open up and keep the employees safe with social distancing but I am not sure what 
revenues and costs it will bring in.   
 
Wayne Locker – on the PPP loan we will make the entire amount a note payable until such time 
as a portion of that is forgiven we will reduce the note payable and put it into revenue.  No one 
is sure when that determination will be made but this is consistent with the way grant revenue is 
recorded.   
 
Board Member Gough – suggested that the funds are put into a separate account.  To make it 
easier to report. 
 
Administrator Miller – we are keeping files on everything the loan is paying for.   
 
Wayne Loker – we can put this in a separate account and draw payroll from it.  We can do this 
if the Board decides they would like to do that.  I know providing documentation is important but 
we do not have any quidelines yet for that.   
 
Administrator Miller – I will monitor all banking emails and I know that taxes will not need to be 
made until the end of the year and there is a possibility they may be forgiven as well.   
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Board Member Mitzkovitz – has the loan as well with his business and will let Carter know if he 
finds out more along the way. 
 
President Millard – asked that Carter Miller express his concerns for opening the pool this year.   
 
Administrator Miller – knows that opening the pool is on everyone’s mind.  His biggest concern 
is for the guests and employees safety.  He has heard dates from the pool company and 
Mathias as early as July 4

th
.  I am looking at some issues if we open as early as June 12

th
.  

Keeping the restrooms clean will be a problem.  I would like to keep the restrooms closed if we 
are in phase 2 and use Mini golf restroom open.  We would only allow up to 50 people in the 
pool.  I would also like to remove the chairs and have people bring their own or use their towels 
to lay on.  This is to avoid having staff wiping them down.  Plexiglas has been ordered and will 
be installed at the pool counter and at the office counters.  This could change tomorrow.  I have 
heard that we could get another wave of the virus and if so we will have to make other plans.  
We have prepared for the best.  The pool is ready but not heated yet.  We are using the solar 
covers now. 
 
Ken Rocco – what are the CDC recommendations about safety of people being in the water.  
Can the virus be transmitted in the water?  Do the chemicals kill it?   
 
Administrator Miller – understands that the chlorine does a pretty good job of killing it but when 
you are out of the water the CDC says you would be responsible for wiping down all of the 
chairs.  Keeping up social distancing except for the families.  That will be hard for us determine 
to a degree.   
 
President Millard – we recognize that people want to get out and use the pool but we want to 
make sure that the owners and our employees are safe.   
 
Board Member Gough – do we have a pool budget for opening? 
 
President Millard – yes, we are moving forward on the process to open and want to be ready 
when we decide to.  Matthias are we in line with what you are planning to do?   
  
Matthias Smith – technically pools opening was part of phase 1 but for us we are thinking of 
capacity and common surfaces.  The more you have to maintain the higher risk point there is.  
So on the terms of safety and staff efficiency perspective it has to be fluid.   
 
President Millard – asked the attorney from a legal perspective are we within the ability to open 
the pool just as long as we were meeting the criteria of phase 1. 
 
Attorney Joel Francis - we just need to be attentive to what those executive orders are.  Identify 
what the governor is recommending and not recommending.   A lot of HOA’s are concerned 
with liability if someone caught the virus on an HOA amenity.  I think you would have a hard 
time proving that.  It’s not something you want to invite.  I think try to monitor the executive 
orders closely and see what your owners want and try to balance the two and walk the line.  
There is a lot of uncertainty and risk management and that is the perspective that we have to 
take.   
 
Board Member Gough – is employing temperature checks an option?   
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Attorney Joel Francis – that is a good question but I do not want to give a definitive answer on 
whether we can give them or not.  We have the struggle with an amenity that the owner has 
paid for but it’s also upon the HOA to manage and run it.  Disney for example is private property 
and if they want to make it your entry dependent upon your temperature check they can do so.  
But, technically the pool is HOA property and they are all paying to be there.  It is something we 
can explore.  Temperature checks when you have 90 degree weather is hard to monitor as 
well. Following the governor’s orders to a tee so we have something to fall back on.  
 
Board Member Gough – can we make a list of people as they come in so that if someone does 
have it, we can contact people who were there?  Is that feasible or legal?   
 
Administrator Miller – we could do that but I think if we had an issue we could put it out in an 
email blast.   
 
Board Member Gough – not everyone gets the email blast.   
 
Administrator Miller – are you going to get everyone? No, but we can try.  Our biggest concern 
right now is how well we can monitor everyone in the pool and keep it clean and safe.     
 
President Millard – a question we received is will our employees be wearing the PPE.  Yes, 
they will be.   
 
Board Member Gough – have you been able to acquire the PPE for the staff?   
 
Administrator Miller – for our staff we are doing social distancing, we are looking into placing 
hand sanitizers at different stages and we are looking into the masks and gloves for our 
employees.  We will have that for our employees but not for the general populace that comes 
into the pool.  We are staggering the maintenance work force times so that they are not 
together.  The amenities have the windows and screens and the golf clubs and balls will need 
to be cleaned after each use.  The Go Karts will be limited to car use so we can clean the cars.  
 
Board Member Stockwell – do we have a ballpark guess of what we would save if we were not 
to open the pool?   
 
Administrator Miller – if we did not open the pool this year we would save about $56,000.  What 
we have done so far with the maintenance and employees has been covered by the PPP loan 
but when the lifeguards start, that is when the cost will start accruing.  We have not started 
selling pool passes for the rental homes as of yet.  If we are ready to move to phase III and sell 
the pool passes, we will need to reduce the cost of the passes.   
 
Board Member Stockwell – if we are shooting for a mid June opening, what will be the cost of 
what we need to do?   
 
Administrator Miller – our biggest cost will be the lifeguards.  We are saving only about $7-
8,000 in lifeguard fees by starting later. Matthias when are you going to start opening up the 
timeshares.   
 
Matthias Smith – we will begin to take reservations on June 12

th
.  There are caveats to that, as 

we closed, we had a policy to align with Governors hotspots.  We will cancel reservations 
coming from any hotspots.  We want to stay in sync with the rest of the country in terms of 
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safety and general trends and stay consistent throughout.  I think what might be true two weeks 
from now vs four weeks from now may change and we will try to change with it based on state 
guidance.  We will allow owners and exchangers.  We want to have better control on what is 
coming in.  We need to create additional capacity for cleaning.  Protocol will be to leave each 
unit sitting for at least 48 hours.  We are looking to open with a target max of 50 percent.   
 
Attorney Joel Francis – as long as the HOA abides by the guidance of the state and this may 
frustrate some homeowners, they can monitor it all closely and keep the homeowners safe.  
Take it slowly and listen to what the governor is saying and cooperate with Great Eastern on 
the coming and going with traffic.  Open up when you can comfortably and safely do that and 
let people start to enjoy that and get back to somewhat of a normal life. Our office is watching 
things closely and I believe Carter is moving along on the right path.   
 
Property Owner – when do you plan on having the Plexiglas installed and the office open?   
 
Administrator Miller – we have an order in for the Plexiglas and that will be a priority for that to 
be installed well before we open.   
 
Property Owner – to Matthias Smith, could Great Eastern provide the information about the 
precautions and procedures you gave us to the community so they can be informed so they 
don’t panic when they see things start to reopen?   
 
Matthias Smith – yes we will do this.  We will be transparent with the general public as well.  
We will monitor all of this very closely and adjust as we need to.  
  

  President Millard – reported on the water and sewer rate case.  For those who do not know, in 
March our Utilities Company proposed to raise the water rates to increase revenues $415,000 
and $320,000 for water and sewer respectively.  This amounts to an astonishing 49.75% 
increase in water revenue and a 26.62% increase in sewer revenue as it relates to the 
residential rate class.  The hospitality rate class seeks 23% and 13% increases in water and 
sewer revenues respectively.  The MPSC is proposing the addition of a new rate class within 
the residential rate class for lower income households but I have not been able to digest exactly 
how many households that will apply to.  The new rates were scheduled to go into effect in April 
but the FCC ordered them to not be implemented until the max amount allowed by law of 180 
days.  It will be implemented on October 15

th
.  As you recall from our last rate case the utility 

company was able to implement the new rate prior to an actual hearing ruling. We would then 
be paying higher rates by October 5

th
.   I know Steve Krahn and Great Eastern have been 

working already with a consultant.  Here we are less than a year, already affected by a huge 
rate increase and they are here asking for more.  I think at this point we seriously as a Board 
need to consider spending the money to become a party to this rate case.  Not doing so limits 
the ability of MPOA to contribute to the case outside of public comment meeting window.  As 
we saw in the last rate case, which we were not a party to, it may start as a rate case but can 
morph into a rate parity case which negatively impacted the rates that were borne by the 
residential rate class.  For me I think it is necessary to spend a little bit of money to at least 
become a part of the case so it provides us the opportunity to take a more active participation in 
the rate case if we needed to do that.  It just depends on how Great Eastern and the residential 
rate cases align in terms of arguments before the SCC and I think that from what I have seen 
the rate increase is going to be borne strictly by the hospitality rate class, timeshares, hotels 
and the residential rate class.  Secondly, we should probably be requesting that the SCC hold a 
public hearing.  At this point I have seen that they are going to have a hearing in Richmond in 
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October.  If people do not want to make the trip to Richmond to have their voices heard from 
our Property Owners, I think that you all should be making that suggestion to the SCC that you 
would like to have a local hearing like we have had in the past.  I do think you have to request 
it.  This just absolutely demonstrates why we need Rockingham County to step up and 
purchase this system now.  This rate increase is truly astounding from a utility company and if 
we do not get the rates stabilized we could negatively impact this community both residential 
and businesses.  We need people to reach out individually to Mike Breeden and to the Board of 
Supervisors now.  Requesting that the county move forward on purchasing this system.  I think 
at this point we have seen what we are going to be getting out of the utility company.  Every 1 
to 2 years you are going to see massive rate increases and after reading some of the language 
from the SCC directly, even their staff was astonished by the significance of the increase so 
recently after the previous one which is one of the reasons why they postponed the 
implementation and because of the corona virus.         
 
Board Member Frazier – wanted to know under the Covid-19 and the way the budget has been 
discussed locally and the way it has affected the budget and the revenue, what is the likelihood 
that the county is going to step up and do that.  I don’t see it happening. 
 
President Millard – yes that is certainly a concern and that is why it is going to take more than 
just this Board, it is going to require property owners individually reaching out to the Board of 
Supervisors.  Unless they hear from us it may not be a priority for them.   
 
Board Member Frazier – can we use the virus situation right now to delay the rate increase?   
 
President Millard – I would be hesitant to make that connection.  I think they have been 
preparing this rate increase long before the virus.  I think it is reflective in the SCC initial ruling 
that those rates should be postponed for the maximum allowed by law which is 180 days.  The 
timing is terrible.  
 
Board Member Frazier – I don’t think it will happen right now if we press the point on the virus 
crisis and the financial situation in general.  I don’t see it happening this year.  But they are 
trying.   
 
Board Member Hambleton – is it possible that the county takeover has reached the company 
and in fact taking this action in preparation for the county negotiation on their price. 
 
President Millard – that is certainly a possibility but I do not know that directly. 
 
Board Member Hambleton – not that we have any control over it.   
 
Property Owner – can MPOA send a message detailing the SCC case number for this so the 
rest of the public can leave a comment there as well?   
 
President Millard – yes.   
 
Property Owner – we asked the county on September 17

th
, 2019 to do a feasibility study to take 

over the water and sewer systems.  Can you ask the county to provide a report or an open 
forum on the status of their discovery? 
 
President Millard – I think that is an excellent point.  We should do that.  Matthias do you have 
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any additional details on that?  Are you reading this the same way I am saying it? 
 
Matthias Smith – We are and I think your comments guiding us to action with the county are 
spot on.  In terms of our outreach to MPSC, we have been active with it and disagree with them 
on every front.  We are doing everything we can to make it as difficult as possible both with 
them directly and with the state agencies.  I think our attorney we have been using in Richmond 
is expensive but good and effective.  Orris, to your question, they approached us with the idea 
of a rate increase prior to, and we understand them and I am getting wind of those actions but I 
am not sure so your point is a good hanging chat out there.  I think you have covered it all well 
Eric and the opportunity for us all to be engaged and it gives me heartburn in our negotiations 
on other stuff as it slows down this key one which is tremendously negatively impactful to both 
groups.  It really burns me in every way as I know it does you.  I think in terms of specifics the 
rate which is totally unfounded, their move to do this in financial need remedy I think is really 
just lip service and won’t impact many and I am not sure where their pocket line is but I don’t 
think it will be very impactful to the community.  The point about parity is a great example of 
areas where we align and areas that we disagree is to just be up front with those.  Where we 
can coordinate and where we are in corners.  I think your thoughts that of getting involved in 
the litigation dependently is probably a good move.   
 
President Millard – one question I would have for Joel is would you be able to represent us in 
the rate case with the SCC.  I know that is kind of a specialized gig or do we need to look 
elsewhere? 
 
Attorney Joel Francis - I have dealt with the MPSC for a property owner before.  It had to do 
with Utilities Inc. because of a meter issue.  We have experienced these kinds of things before 
and it may be one of those cases where if we get into the nitty gritty and we needed someone 
who is more experienced with the technical issues of dealing specifically with utility rates and 
the SCC, we could bring in a specialist.   
 
Board Member Borgquist – in reading through some of the testimonies at the rate case.  They 
said as far as the homeowners are concerned, in 2019 the Utilities Inc. had finished a 600 
lateral replacement that cost them 6 million.  We still have an enormous amount of water 
breaks on lines.  In Village Woods we have had 4 main water breaks.  I know that a lot of the 
owners have wondered about the service despite all of the expenses and increases if we are 
not seeing an improvement in some of the service delivery.  In some cases they are fixing the 
same breaks 2 or 3 times.  They say they are putting so much work into it but we continue to 
see many line breaks.   
 
Board Member Gough – and many people have complained about brown water.  We are 
paying more for a lower quality of water.   
 
President Millard – I don’t think you are going to find any shortage of service complaints in the 
community.  We have conveyed this to the SCC for quite a long time and the number of repairs 
and the quality of those repairs is taking its toll. We are going to continue to make those points.  
I think the avenue with SCC has really not proven to be significantly impactful for us.  So I think 
that at this point we are beyond that and I think it is time to look for a new solution which I think 
is the county.   
 
Property Owner - MPSC did a rate increase in 2017 resulting from an upgrade to the sewage 
treatment plant.  They intended to take a 4 year loan to pay that off.  It seems they asked for a 
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rate increase before the loan was paid off.  Should they not wait until the loan is paid off?  
 
President Millard - it sounds good to him and he does not have the answer for that.  It takes 
specialized people to handle this and it is costly.   
 
Board Member Borgquist - if understood correctly they got a 40 year loan for all of their various 
businesses for a very reduced rate.  They were having us repay a loan at a much higher rate 
then what they borrowed money over a much shorter period of time and it seemed like they 
were actually making money on that loan in addition to the other money they were making.   
 
Board Member Hambleton – they do make money in this case because of where they borrowed 
the money from, it was from their own accounts.  The retirement accounts I believe.  The 
investments from their retirement accounts.  So this is a way in which they are double dipping.  
The SCC allows that to happen because they don’t care who they borrow the money from or 
how much interest.   So yes they borrowed money from themselves and paid interest on it.  The 
SCC allows that just like if they would have borrowed it from any other place.   
 
Board Member Frazier – there are about 50 people listening to this meeting right now.  It is a 
very small part of our community.  It seems like we need some kind of blast to get people to 
write to the SCC.  If we could get about a 1,000 letters out that could get their eyes open.  
Maybe there is a way that we as a community could ban together.   
 
President Millard  - we had a communication from a property owner that says it takes 50 
signatures on a petition to Rockingham County Circuit Court to start the process of a Sanitary 
District.  We could do this and we could get 50 people in the first 30 minutes that it is put out 
there to sign it.  That is something that we need to look at.  Also, letters should be sent to our 
Senator and Delegate.   We will put out some information to the SCC rate case and contact 
information for our local legislators and that way people can send their comments out and we 
really need a large response.   

 X. New Business from the 
Floor 

President asked for new business from the floor.  Seeing none he asked to enter into Executive 
Session for the purpose of discussing legal matters.   

  

1.  XI. Executive Session  Board Member Borgquist made a 
motion for Executive Session.  
The motion was seconded by 
Board Member Hambleton.  The 
motion carried.  

 

2.       

 XII. Adjournment 
 

President Millard called for a motion to adjourn at 11:16 A.M. 
 

Board member Walker made a 
motion to adjourn.  The motion 
was seconded by Board Member 
Borgquist.  The motion carried.  
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