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*July 18, 2020* 

 
MPOA Board of Directors' Meeting  

Members present via Zoom meeting were, Eric Millard, Michael Stockwell, Daryl Borgquist, Liz Walker, Betty Newell, Orris Hambleton,Kevin Frazier, Jana Gough, 
Jim Slye, Ken Mitzkovitz, Wayne Ford MVOA Representative and Matthias Smith of GERC.  Also in attendance are Carter Miller, Administrator, Attorney Joel 
Francis, and Crystal Reamey as recording secretary. 

 
 Issue Discussion Action Due Date &  

Assigned to 
 I.  Regular Board of 

Directors 
    Meeting Call to Order 

President Walker welcomed everyone in attendance.   Meeting called to order at 9 a.m. by 
President Walker.   

  

     

     

 II.  Pledge of Allegiance  
 
 

Board President Walker led all attendees in 
the Pledge of Allegiance. 

 

     

 III. Confirmation of Agenda President Walker asked for a confirmation of the Agenda.  
.  
 
 
 
 

Board Member Newell made a motion to 
accept the Agenda and Board Member 
Borgquist seconded the motion and the 
motion carried.   

 

 IV.  Approval of Minutes of  
May 16, 2020. 

President Walker asked if there were any changes to the May 16, 2020 
minutes.   
 
 
 

Board Member Millard made a motion to 
accept May 16, 2020 minutes with no 
changes and Board Member Frazier 
seconded the motion and the motion carried. 

 

 V.   Comments on the 
Agenda 
       From the Floor (via 
Zoom) 

President Walker asked for comments from the floor for Agenda items.   
 
Property Owner – noticed the agenda did not have an item to discuss the 
status of the police.  He asked if it could be added.   
 
President Walker – replied that he would have to wait until Executive 
session for that.   
 

No other comments from anyone in 
attendance regarding agenda items.   
 

 

     

 VI.  Officers’ Reports      

 A.  Administrator 
Report   - Carter 
Miller 

Administrator Miller – reported that these are interesting times and it is 
critical that we keep social distancing in play because if we lose one of our 
businesses we have to shut down for cleaning or our employees have to 
be tested that will cost us about $25,000 a week.  Our people and the 
revenue is very important to our association.  Our revenues have been 
coming in and we are about $200,000 short but we are about $100,000 

No questions or comments for Administrator 
Miller.  
 
 
 
 

.   



 2 

under in expenses for salaries which is really good for us and that comes 
from some of the businesses being closed down.  Other expenses are also 
down and we are doing everything we can to soften the blow of this.  We 
are waiting for the paperwork to come in for the PPP to file for forgiveness.  
That has been a real blessing.   
 
Board Member Mitzkovitz – asked if they are cleaning the go karts after 
every run.  He did not see them do it when he was there with his son.   
 
Administrator Miller – policy is that they are cleaned every time after they 
have been ridden in.  We have gotten great feedback from our owners at 
the pool.  Social distancing and keeping the bathrooms clean has worked 
out well along with bringing their own chairs. All things considered, things 
are going well.   
 
Board Member Mitzkovitz – has noticed that the fire hydrants are getting 
rather dull and you cannot see them as well.  Can we paint them? And the 
white line is faded in the cul-de-sac at the end of Wilson.  
 
Administrator Miller – the hydrants belong to MPSC and it is their 
responsibility.  I can put a note out to them.  We can mention that to the 
State Corporation of what they are not doing.  MPOA does the red tees on 
the road to identify where the hydrant is.  We can freshen that.   
 

 
 
 
 
 
 
 
 
 

     

 Treasurer’s report Kevin 
Frazier.  

Board Member Frazier – reported that due to the Covid virus our amenities 
were closed but since then we have reopened two amenities.  There will be 
revenues decrease in amenity budget and reduction in some expenses.  
We feel it is necessary to have the Board approve an amended budget that 
better reflects our cash flow for 2020.  Income reductions, the bungee 
dome of $69,500, bumper cars $97,000, pool $20,000, ice cream $10,000, 
go karts $60,000 and mini golf $60,000.  Our total expenses are $316,500.  
Expense reductions for example are salary reductions because of people 
not having to work.  Bungee dome $25,000, bumper cars $16,000, pool 
$20,000, ice cream $7,200, go kart $29,000, mini golf $5,000.  Total 
reduction is $102,200.  He would like to make a motion to approve the 
changes to our 2020 budget.   
 
Board Member Newell – questioned if the pool will generate any revenue 
the rest of the summer. 
 
Administrator Miller – does not think it will as he does not want to allow 
guests as that may put us in a bad situation.   
 
Board Member Millard – where do these revisions put us at the end of the 
year? 
 
President Walker – we are still showing a little bit in the hole but we are not 
reflecting the PPP money in our income because we do not know what is 
going to happen so it will sit there as a potential liability.  It is being treated 

 
 
 
 
 
 
 
 
 
 
 
 
 
Board Member Frazier made a motion to 
amend the 2020 budget.  Board Member 
Borgquist seconded the motion and the 
motion carried.   
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as a loan.   
 
Administrator Miller – the amenities are doing well right now with days 
between $5,500 to $8,000.  Great Eastern's is close to 70% and that 
affects what we are doing.  We have had people walk away from go karts 
because of the line but we need to keep it safe.   
 
Board Mitzkovitz – has there been any more thought to changing the name 
and merchandising?   
 
Administrator Miller – what we are doing right now is working with what we 
have.  We tried the ornaments and they have not gone over well. We are 
trying little things but I think Long Range Planning will need to plan that.  I 
spoke with Mr. Dean (owns an amusement ride business) and he is trying 
to locate a carousel for us and I think he has some ideas for us.   
 
 

     

 Issue Discussion Action Due Date & 
Assigned to 

 C.  Developer  -  M. 
Smith 

Reported that what he said in May is holding true.  It is not as easy as they 
thought.  It has been a challenging year and summer.  We are now open to 
about 50% occupancy.  We see that people are spending more.  The 
spends per outlet open is higher than last year. That is encouraging.  We 
see that at some of our restaurants.  Even at ½ capacity they are 
outperforming that level by a good deal as compared to last year.  I think 
one of the biggest challenges is this environment creates a lot more work 
and we have less staff to do so.   We typically hire about 100 international 
students each year and that program is not active.  You may see some 
additional contractor trucks out to make sure we can do this soundly.  The 
majority of our businesses are open even if it is at a limited capacity.  At 
the Water Park we opened up the outdoor pools only.  Mask enforcement 
is our biggest hurdle and is a problem in all parts of our business.   
 
Board Member Gough – you stated that you were not going to let the hot 
spot areas come in but I have seen a lot of Texas plates.   
 
Matthias Smith – that policy still stands and it is based on governor’s 
orders.  Texas has not done so but 90% of our visitors are within a drive 
area and about 1% are out of the area.  We have to be very careful on 
whom we block out and it has to be consistent and defensible.  I 
understand your concerns as they are ours too.  Our responsibilities to our 
staff and visitors are very acute.  I appreciate the question.  
 
Board Member Newell – when is Painter’s Pond going to be a pond again?   
 
Matthias Smith - it is on progress and it should be done by end of August 
or September.    
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       D.    Mountainside Villas 
             Owners Association   
             Report by Wayne 
Ford. 

Reported has not met since our last meeting.  We will announce this month 
requests for nominations for Board Members.   
 
Board Member Newell – saw a waste container and wondered what they 
were doing.   
 
Wayne Ford – they are redoing 4 kitchens.  All of our kitchens are about 30 
years old. We are testing out replacing them.  Unfortunately we have the 
Jenn air grills in the kichens that cannot be replaced because they do not 
make them anymore.   
 

  

     

 Issue Discussion Action Due Date & 
Assigned To 

 VII. COMMITTEE REPORTS:       

 A. Executive  -  Report 
presented by 
President Walker 
 

Reported that the Executive Committee did meet once as a lead up to the 
meeting today just to make sure that we had our agenda correct.   
 

   

     

 B. Architectural & 
Ecological  - report 
given by Liz Walker 

Reported that during the months of June and July the committee had 19 
requests for tree removals, additions and renovations. 17 were approved 2 
were not approved.  There was 1 new construction making the year to date 
new constructions to 4.  The committee as well as office staff has received 
a growing number of requests for tree removals as the Emerald Ash Borer 
and a new disease the Oak Wilt which is taking the Chestnut Oak taking 
their toll.  There is no treatment for the Oak Wilt at the present time. The 
Committee is continuing with a regular newsletter to residents and we are 
also working on cleaning up some wording in our manual.   
 
Board Member Mitzkovitz – is there anything you can do about people not 
cleaning up their yard? 
 
President Walker – yes, those are Rules Violations and you would have to 
contact the office and Carter or Sheri will make an inspection and if they 
see a violation they try to work it out first with the homeowner and see if 
they will correct it voluntarily.  If they don’t it becomes a Rules Violation 
which is sent to the Rules Committee for a possible hearing and if they 
can’t get it corrected, there will be a fine.  
 
Board Member Mitzkovitz – does anyone drive around and look or is it 
based on neighbors calling in.   
 
Administrator Miller – typically about 3 times a year, Sheri or Crystal and I 
will go out and look at the community and send letters to problem areas.  
We have not done so recently with the virus.  I will get out there in the next 

No Comments. 
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few weeks.  I did have some problem areas that are doing better.  If you 
have one in mind that you would like to email me about, let me know and I 
will take a look and get some letters out.   
 
President Walker – also the A&E Committee, if they are out on inspections, 
they will let Sheri or Carter know so they can investigate that.  We have 
done well with finding some things.  But it still requires our homeowners to 
let us know because we don’t look at every property all the time.   
 
Board Member Frazier – the property values of the homes here have not 
gone down at all, they have gone up.   
 
Board Member Gough – has noticed some neighbors who do not live there 
have taken longer to get to the home and mow and it could be because of 
the virus.   
 
President Walker – Sheri and Carter work really well with the homeowners 
to correct the problem before going to the Rules Committee.   
 
Board Member Gough – do we have contact information for the 
homeowners who do not live here in case we need to get to them? 
 
President Walker – yes we usually have a way to get to them.   
 

     

 C. Long Range 
Planning  -  
Report given by 
Daryl Borgquist 
 
 

Reported that the Committee has continued to meet via Zoom.  We have 
been trying to come up with options for additional revenue.  We have 
looked at home repairs in the maintenance department but that may not 
pan out.  We have looked at Carousels, perhaps a pool house upgrade, a 
wedding venue and perhaps merchandising at the race track.  We have 
talked to Jeff Dean, a carnival operator and test out a portable carousel to 
see how it does.  A quality one will cost about $250,000.  We are talking to 
people with experience with these.   

No Comments.  

 Issue Discussion Action Due Date & 
Assigned to 

 D. Social Committee  -
Report given by 
Eric Millard 

Reported that they have not scheduled any large events because of the 
uncertainty of the virus.  He has thought about ways the social committee 
could still be involved with the community would be some small group 
events.  Like a hiking club.  Preferably an outdoor activity.  If anyone in the 
community has passion to lead the community in small group activities that 
would mean a lot to the MPOA.   
 
Board Member Newell – is there any chance in having the music in the 
park this year? 
 
Board Member Millard – that would be a Carter and Park Committee 
question and something we could look at.   

No Comments.  
 

 

     

 E. Welcome Committee  
-  Report given by B. 

Reported that they are still working behind the scenes.   
We still have packets that are going to new residents.  We have not had 

No Comments. 
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Newell our new resident welcome brunch due to the virus and have not made 
plans to update the directory anytime soon.   
 

 Issue Discussion Action Due Date & 
Assigned to 

 F. Rules Committee 
Report given by 
Betty Newell 

Reported that the Rules Committee has met twice this month.  We had two 
separate issues and have sent letters and hope for cooperation from the 
owners. 

 
 
 
 

 
 

     

 G. Nominating 
Committee Report – 
Kevin Frazier 

Reported that we are in good shape thanks to Mike Stockwell for getting 
people on the Committees.  We are down one member right now on a 
Committee.   
Appointments for the Garden Committee will be Darlene Baugh, Keith 
Ebletoft, Orris Hambleton, Jerry Nichols and Suzanne Leedy.   
 
President Walker - Mary Cook will be chairperson of the Web Committee.     
 
Board Member Frazier – will help in finding people to join the committee. 
 
Board Member Gough – offered to write blogs or articles if needed and 
web design.   
 
President Walker – asked to re-appoint Nancy Sager to the Rules 
Committee.   
 

President Walker asked for a re-appoint 
Nancy Sager to the Rules Committee.  All 
were in favor.   
 
 

  

     

 H.  Web Committee 
Report –  

Nothing to report. 
 
 
 
 

  

     

 Issue Discussion Action Due Date & 
Assigned to 

 I. Hopkins Park  - 
Report by Jim Slye 

Reported that they had some busy times last month.  We had 2 work 
Saturdays down at the park.  7 volunteers showed up the first Saturday 
and 5 on the second Saturday to spread mulch and clean up.  One 
morning he and Kevin Frazier cleaned out the spring house.  We also have 
John Bolander who is finishing his Eagle Scout project with working on the 
bridge, mulching and planting trees, painting the bridge and if he has paint 
left over will paint the Spring House where there is graffiti.   Many hands 
make the work at the park much easier.  We replaced the spring house 
sign with an aluminum sign which will last much longer.   
 
President Walker – thanked Jim for his work in the Park. 

 
 
 
 

 

     

 J.  Community Garden 
– Report By Mike 
Stockwell 

Board Member Stockwell was happy to report the Garden has proven itself 
to be a nicely flexible entity in a variety of conditions.  Despite the social 
distancing rules it is at its height of growth.  People are able to get in safely 
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and see others.  We have not been able to have our work day but we are 
looking forward to restrictions being lifted at some point when we can be 
comfortable doing that.  It has been 3 years since we built the garden so 
everyone on the committees first term has expired.  I want to say thank you 
to Dee Johnson for her part in the design of the garden.   
 

     

 K. Fire Wise Committee  
– Report By Steve 
Kozup 

Board Member Millard read Steve Kozup's report.  Thursday July 16
th
, 

Steve met for preliminary discussions with our newly assigned Department 
of Forestry representatives and MPOA Chief Painter.  Chief Painter is also 
a wildland Firefighter and knows both of the people from the Dept. of 
Forestry Darwin Rhodes and Cain Harbison.   In addition to working for the 
forestry, Darwin is also the Chief of the McGaheysville volunteer Fire Dept. 
and is a resident of Penn Laird and knows Massanutten well.  Steve 
walked them through the history of the Firewise in conjunction with MPOA 
and they understand that Great Eastern and MVOA are also key members 
of this effort.  Steve will be organizing a meeting for all MVOA, Great 
Eastern and MPOA committee members to be held via WEBEX in early 
August.  Darwin and Cain have agreed to participate in a Community 
Forum in early September via WEBEX where we can inform the community 
and discuss mitigation strategies in light of the fall fire season starting just 
after that time.  At the conclusion of that meeting, Darwin was going to give 
Cain a tour of the property to bring him up to speed on worrisome areas. 
Steve had previously done this with the old Dept. of Forestry team as 
neither of them were familiar with the Massanutten area.  Additional 
Firewise chats starting with fire pits will be coming to the MPOA office for 
distribution starting next week.  I will be sending to the committee members 
for review and input first.  As current chair of the committee I would like to 
restart a cadence for distributing these at least every month.  Now that we 
have some potential meeting dates and contacts with the Dept. of Forestry 
that should start to move forward again.   
 

  

     

 VIII.  Unfinished  Business: 
 

Water and Sewer Rate Increase working group -   
Board Member Hambleton wanted to stress that unlike the other 
participants in this study which is primarily Great Eastern who represents 3 
of the rate classes, the residents are all individuals whom we do not have 
an organization behind them.  For MPOA to take on this task would require 
significant amounts of money in order to hire a lawyer to do all of this.  So, 
what we have now is, I and several other residents have in fact registered 
ourselves to be part of the rate case.  We are getting together as private 
residents not the representation of the entirety of the MPOA community.  
We do plan to keep the MPOA and residents informed of what we are 
doing and this is the first report on that.  We have formed a small water 
rates analysis group that will analyze the SCC and MPSC documents that 
have been submitted as part of the rate case and we have had about 3 
meetings to date.  The first thing is to understand what is going on.  MPSC 
has 5 rate classes.  Two are residential and one is low income group.  
Everything else falls under commercial, hospitality or water park.  The first 
issue is how much water and sewage is used and fairly represents this in 
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terms of how you establish the rate that each class pays.  The top water 
user is Great Eastern’s hospitality (timeshare and hotels) and that is about 
76.5 million gallons.  Number 2 is residential with 39 million gallons then 
commercial is 9.5 million and water park is at 6.5 million gallons.  We are 
not arguing the amount used, we have an issue with rate parity.  Rate 
parity would be assumed by the average citizen to mean everyone pays 
the same per gallon of water.  This is not true.  This is one company, 
MPSC, if you look up their profit and expenses, the goal of rate parity is not 
to charge the same rate for each gallon of water.  It is designed to establish 
a rate of return on the investment required of each rate class.  This is 
considered fair because all rate classes that are managed to the same 
level of financial efficiency and no rate payer is responsible for any other 
class’s expenses or revenues.  Therefore the rate that each class pays is 
not going to be the same.  That is why they are changing the rates 
because they want to keep all classes at the same rate of return.  That rate 
of return is established as the total company’s rate of return.  If everyone is 
kept to that rate of return, rate parity says that we are all being treated 
equally.  Another thing we have to look at is state corporation commission 
business practices.  To achieve rate parity, MPSC and its corporate 
owners, are allowed to take their revenue and expenses and assign each 
dollar to one of the 5 rate categories.  This keeps their rate accounts 
separate and justifies different gallon rate charges for each rate classes.  In 
order to attract a company to even come in and do this job, since the 
county does not do this job, they are guaranteed that the company (MPSC) 
is allowed to take a 9.25% return on equity every year.  The bottom line is, 
we are all charged different, the company gets 9.25% and after that the 
books are looked at to see whether or not they are making a profit, a loss 
or breaking even.  What my group of seven individuals (one new member 
is a retired CPA) is looking to do is (if we are going to be successful at it) 
we must prove that MPSC is doing it incorrectly or inappropriately applied 
expenses or investments to the residential rate class or overstated those 
expenses.  Or that they have understated their revenues they have 
received from the resident rate payers.  That is all that we can do and if we 
find it we can call that to the attention of the SCC.  We will also examine 
how the corporate rules and the goal of rate parity perhaps is not as 
equitable as it sounds because unlike the fact that the commercial rate 
classes are companies and those have their own business rules and they 
are allowed to offset some of their costs based on charging their customers 
and so on.  We are going to look at that and see whether or not this is an 
advantage to them or a disadvantage to us.  We are not attacking 
someone else’s rules, we are going to try and see if in fact there is 
something to making that unequal in some way all though what appears on 
the surface to be equal.  We have been working on this for a few weeks 
and we have some information but it is too raw to really tell anyone about 
yet.  We will continue with the analysis and provide information as it 
proceeds.  I will email blast or post on Nextdoor all of the information we 
have as well if that is allowed and let everyone look at it.  I will be happy to 
receive comments on it.  We would like everyone to stand up and speak at 
the meetings with the County and we will make sure you have good 
information.  We cannot just complain that they are raising rates; we have 



 9 

to tell them how that is not fair.   
President Walker – thanked Board Member Hambleton and his group for 
the work they are doing for our residents.  It is really needed.  Also, some 
of you may have seen in the paper that the County is moving forward with 
the Massanutten Water and Sewer System to form a Sewer Authority.  
They have advertised in the newspaper that there will be a public hearing 
to require on August 12

th
 at 6pm at the Board of Supervisors Meeting 

Room and I certainly plan on being there and speak on behalf of MPOA.  I 
think this is a real positive move forward for the County to purchase the 
system.   
 
Board Member Millard – asked Board Member Hambleton when comments 
are to be submitted.  
 
Board Member Hambleton – for people who have joined the rate case, 
which as far as I know are the 6 of us in this group and Matthias has 
mentioned that they joined the rate case.  I think they moved that required 
comments are due by August 12

th
.   

 
Board Member Millard – is that the same for individual residents who would 
like to make a comment.   
 
Board Member Hambleton – we in the group send we joined the rate case 
can send in comments ahead of time which allows everyone to examine 
what has been said before the hearings.  In terms of the hearings, anyone 
can speak at the hearing before it starts and I recommend a few minutes 
before that because with any luck we will have a large enough group and if 
you put your name on the list they will make time for you to speak.   
 
Property Owner – asked Board Member Hambleton, right now it is a private 
corporation, if the County takes it over, are they under the same rules as 
the private corporation with regard to how they establish rates and return 
on equity etc.?  
 
Board Member Hambleton – whoever runs the company whether it is the 
county or private corporation, it all falls under the state corporation 
commission because its front is a company.  The State Corporation 
Commission says that no expense of the water company can use any 
funds from another public area.  If the County takes it over they cannot use 
any money from any other area.  It has to be taken from the rate payers.  
All 5 categories of rate payers.  Some think if it is taken over by the County 
they have larger areas to take money from.  The County can levy bonds to 
get money for investment or for repairs.  They have ways to do this that is 
not as expensive as the private corporation does it.  They also do not get 
9.25% return every year off the top and that is a big expense.   
 
Property Owner – so it does sound like there is a difference because of 
how these expenses in the County are handled vs the private company.   
 
Board Member Hambleton – not having to take the 9.25% and borrowing 
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money in maybe a no interest sort of way that is where the savings comes 
from if the county takes it over.   
 
Property Owner – would the county be nonprofit? 
 
Board Member Hambleton – by definition they are nonprofit.  They have to 
cover all of the expenses from rate payers.  They cannot get money from 
anywhere else in the county.   
 
Property Owner – it sounds like the rates would go down.   
 
Board Member Hambleton – yes however there will be things that they will 
have to do.  First they will have to buy the company.  That’s about 14 
million dollars.  The first loan will be that much and perhaps it may be a 
cheaper loan than commercially.  To pay the interest will still fall on the rate 
payers.  So the rate payers will get rid of all the overhead but will take on 
the new loan.   
 
Property Owner - there will still be a big expense to the county to take on 
the water company is a lot of repairs to the system.  I am all for this move 
but what we are paying now will probably not come down for some time.   
 
Board Member Hambleton – I agree with that but at least we wouldn’t have 
to suffer under a constant increase of price after we establish this initial 
price.  But it is not likely that the price will go down too much at first.  It is 
just in the long run our prospects will be much better.   
 
Board Member Millard- one of the key points is that we will be unlikely to 
have the same scenario that we are seeing where every 2-3 years we are 
having a significant rate increase.  I think the county will be able to stabilize 
those rates better than the company has been doing for us.  That is the 
major advantage looking long term.   
 
Board Member Frazier – will the cost of taking over the utility company be 
spread to everyone in the county?   
 
President Walker – no, the county has several authorities and the areas 
that are served are paid by the users of that authority.   
 
Board Member Hambleton – that is actually required by the SCC rules.   
 
President Walker – thinks the county is a much more efficient manager.  
They have expertise in utilities systems.  They have a Director of Public 
Works that has knowledge skills and ability and I truly believe that they can 
manage this better than our current company is doing.   
 
Board Member Hambleton – my personal wish on this one is that they are 
more trustworthy and they are not going to try and fool us through their 
accounting practices.  I don’t think this is necessarily what’s going on but it 
appears that there is a lot of finagling and overhead costs and stuff that we 
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are being charged for that is really hard to challenge.  That is what we are 
finding out in our analysis.  I think that goes away with the county taking 
over.  I am not guaranteeing that it’s going to be the most efficiently run 
operation but it should be more trustworthy.   
 
Property Owner –the county is looking to make a sanitary authority versus 
a district?   
 
President Walker – yes.   

A.      

     

 IX. New BUSINESS: 
 
 
 

Administrator Miller – in going through our Disclosure Packet, and trying to 
do some updating.  I had a conversation with our attorney concerning 
political signs.  Typically how we handle political signs in the past is that 
they are not allowed.  If they go up, they will receive a letter to remove the 
sign as it is a violation and failure to remove it then they will receive a 
notice that they need to appear before a rules committee.  It basically takes 
me two to four weeks to get an individual to a rules committee to have a 
sign removed.  Given the atmosphere in the government and the openness 
that they have allowed, I think our rules sign could hold up but it will give us 
a bad vibe for the association for not allowing it.  The political sign rule that 
I have given to the Board is from Preston Lakes so it has been vetted by 
their attorneys.  I think we can say that the signs can go up three weeks 
before election and then come down the day after.  The rule reads: 
Political yard signs do not require an application.  A maximum of two 24” by 
24” signs per yard are allowed and may be used within 45 days of election.   
I believe we can shorten that to 21 days before election.   
 
Board Member Hambleton – what can the signs read?  Because of the 
aggressiveness of what is going on right now, I would personally like to 
limit the signs to the name of the candidate only and not to slogans or any 
kind of political speech.  
 
President Walker – asked the attorney if we could specify that. 
 
Attorney Rose– it is one of those situations that the more restrictions you 
put on it the better chance you can end up getting litigation.  Where is that 
line drawn?  I do not know where that line is.  I don’t think it would pass 
muster in front of a court.  I think the thing to do is just recognize if you go 
that route that it is riskier.  The most risk is to not allow signs at all.  I think 
you can limit the size of the signs and the number and the placement.   
 
President Walker – it looks like he is recommending that we stay away 
from candidate name only signs.   
 
Board Member Hambleton – I read his comment as complete openness 
with signs is the least risky of being challenged.  But anything we put on it 
like a simple restriction is not like a whole list of restrictions.   
 
Board Member Mitzkovitz -  Orris, think about the fact that if the county 
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decides to put your concept of taking over the MPSC on the ballot, that is 
something that you would want a sign for.  That is not a support of a 
candidate but a motion.  So like Kevin said, you are getting into inhibiting 
free speech and you don’t want to go there.   
 
Attorney Rose – that is a good point.  You have to think this through.  You 
have to recognize that restrictions are going to have some risk. 
 
Board Member Borgquist – I would rather see us as a community that does 
not have political signs.  Because we are in a resort and the vacationers 
who come from everywhere may find it distracting or offensive.  I think it is 
better to keep it out.  You knew when you moved here that signs were not 
allowed.    
 
President Walker – asked the attorney if we can keep it at no political 
signs.  Would that invite free speech issues? 
 
Attorney Rose – it would invite people to challenge it.  If they did then it 
would be up to the court to decide whether it was reasonable.  I did not see 
any test cases when I started looking into this but it is a relatively new 
statute that just came out. It is a requirement that just came out that you 
put in your packet that they understand that there are restrictions on that.  
This is something very recent so there is not a lot out there. But I will tell 
you that you would not want to pay an attorney to have to defend that right 
because of the legal cost and the lot owner in cases can recover their fees 
as well.  This would be extremely expensive.  I would allow them with 
restrictions of size, placement and time would be safest route.  Monitor this 
through the years and see where it goes and then you can modify it as you 
go.  You do not want to be the first to test case this.  That is an expensive 
endeavor. 
 
Board Member Millard – why is it only relating to political signs?  Wouldn’t 
the first amendment issues cover pretty much any signage?   
 
Attorney Rose – you can put reasonable restrictions on free speech and so 
you get into this question about what is reasonable.  The other signs may 
be different and you may have reasonable restrictions on them.  When you 
talk about free speech and political signs, it is different; it is a very factual 
situation.  It is a difficult question to answer.  Your current ban is on pretty 
much everything and it is clear that it was a problem.  This statute probably 
would not have passed and made to be put in if the general assembly 
wasn’t expecting that there would be restrictions.   
 
Board Member Gough – I think this is a tricky situation because we do not 
want to restrict people but we do not want to create animosity between 
neighbors etc.   
 
Board Member Mitzkovitz – if we have to let people put signs out because 
of legal issues, we might want to suggest to the community that because of 
the political flavor that is going on right now it is probably not the best idea 
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to put out signs.  I would vote with Board Member Borgquist to not allow 
the signs.  We don’t need the tensions.   
 
Board Member Cook – I think we should just keep the resort clean if we 
can.   
 
Board Member? – we are in the middle of a huge legal battle, why would 
we want to start another potential legal battle that may cost us a heck of a 
lot more money that we can’t afford. 
 
Board Member Millard – I believe that is the position that we are trying to 
take by allowing political signs; it is less risky than our current position.   
 
Board Member Boargquist – we have no restrictions on bumper stickers, 
so you can have your free speech on the car.  Not in the yard in front of the 
house.  We are not a normal residential area, we are a resort and all of the 
vacationers coming do not need to see the signs of local politicians or 
others.   
 
President Walker – we have our attorney not only for his skill of litigating 
but his knowledge of not letting us litigate and get into a court battle.  I think 
we are trying not to have to send someone to the rules committee for a 
political sign and then that involve a challenge to our freedom of speech 
and get us in another expensive legal battle.  We can try this; if it doesn’t 
work we can change it.  We can modify it if needed.  I do not want to 
challenge freedom of speech.   
 
Property Owner – with all due respect to legal counsel, when a lawyer tells 
you watch out, you need to pay attention.  I agree with Board Member 
Borgquist, I think it is a huge mistake, this is a private subdivision and 
everybody who owns property here knew what the rule was.  Freedom of 
speech deals with government restricting your speech.  We are an 
association; I am not sure how that applies.  Don’t count on asking 
neighbors nicely to do this or do that.  It doesn’t happen when you venture 
down that road.  I think when you open this door; you have opened a big 
one.   
 
Board Member Gough – for the record I agree with Board Member 
Borgquist that we should not allow the signs.   
 
Property Owner – signs can cause animosity between neighbors. 
 
Property Owner – we have covenants in Massanutten why would putting 
up signs be any different. 
 
Attorney Rose – different levels of protection is given to free speech.  
Basically political speech is given the highest level of protection.  Other 
states have dealt with this issue and they indicated that a rule that’s in a 
covenant to prevent the display of the political sign right before an election 
basically was unenforceable.  All I am saying is this issue has been 
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litigated in a lot of states and it is just a risk.   
 
Board Member Millard - read the covenant on signs. 
 No signs of any nature shall be displayed to the public view without  

first obtaining a written approval from Committee, except  that  one 

(1) sign of not more than  two (2) square feet,  showing  the  owner's   

name  and   the  name  of  the premises shall be permitted  on a lot, 

but in no event shall said  sign  measure  more  than  three  (3)  feet 
in length  or height. No "for sale" signs are allowed, without written 

approval of DEVELOPER 
 
 
Attorney Rose – this covenant does not completely ban signs, it is now 
kicking the decision what is or isn’t allowed into a decision by the owners 
association and then you get into the next level of is it an abuse of 
discretion not to let allow it.  So when I say they are not banned, you do not 
have a covenant that expressly says political signs are not allowed.  
Instead you have a covenant that limits signs and requires approval.  You 
are getting into issues where the court will be looking at this an abuse of 
discretion to deny someone their right to free speech on a speech that is 
highly protected.   You are inviting litigation.  Lawyers out there will be 
telling the homeowners associations that you can put some restrictions on 
them rather than ban them.   
 
Board Member Borgquist – the attorney’s advice on restrictions, like 
limiting size and time allowed may be one route to look at.   
 
Board Member Frazier – do we have a lot of people who complain about 
political signs?   
 
Administrator Miller – we do not have a lot of people complain.  I just 
wanted to bring it to your attention before there is a potential for it to 
become something larger.  We do have and have had signs put up out 
there like graduation signs and black lives matter signs.  These are things 
that need to be handled very carefully.  If signs do go up I have to give 
people time to take them down.  I encourage people to put the signs in 
their window or on their car.  
 
Board Member Gough – to the attorney, would putting a restriction on size 
and duration violate the rights to free speech? 
 
Attorney Rose – the reason why we have to do this is because it is 
required to be put in your Disclosure Packet.  They changed the law on 
what has to be included in the Packet.  They added that we have to include 
a statement setting forth any restrictions as to the size, place, duration or 
manner of placement or display of political signs by a lot owner on his lot.  
The covenants currently do not specifically address political signs.  We 
would not be able to go and take a vote on each of the covenants in each 
unit and try to amend them.  It will not be a covenant revision but a 
statement that people can put these signs up and then we have to have 
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rules put up of what these restrictions are going to be.  Now people who 
move into the neighborhood will understand how the Board will enforce 
these covenants.   
 
President Walker – we need to listen to our attorney, we may not like it but 
we hired him for a reason.  I think we need to try it and see what happens.  
  
Property Owner – I strongly suggest that the advice you have been given 
by your lawyer be taken. 
 
Property Owner - is a flag with a nominee name on it considered a sign? 
 
Multiple Board Members said yes.   
 
Administrator Miller – wanted to emphasize that they are not going to 
publicize that political signs are allowed in the yards.  If I see a sign up I 
can say you have 21 days because that is the rule that we have.   
 
Board Member Borgquist – election technically starts in mid-September so 
you could be putting your signs up earlier. 
 
Administrator Miller – reported on the Waste Collection Contract.  This is 
just a formality.  Long’s Waste Collection increase was 50 cents a month 
for the next three years.  Every year will go up 6 dollars.  Long’s has really 
stepped it up.  I have had fewer complaints with their service.  We do not 
have a contract with Great Eastern for picking up our dumpsters but they 
have done a really good job of emptying the overfilled ones when we call 
them.   
 
Administrator Miller - reported that the Audit Contract is with Young, 
Nicholas and it would be a three year extension with them.  They are also 
seeing a minimal increase of $750 a year increase.  They have been 
incredible with our taxes.  They have been able to go back on old taxes 
and get us a refund of about $3,000.   
 
President Walker - said that she appreciated everyone on the Board for 
taking a role on a committee.  Our assignments will be as follows: Kevin 
Frazier will be on Nominating, Orris Hambleton on Firewise, Jim Slye will 
be on Hopkins Park, Daryl Borgquist will be on Long Range Planning, Mary 
Cook on Web Committee, Eric Millard on Social, Betty Newell on Rules 
and Welcome, Liz will be A&E and Mike Stockwell will continue on Garden 
Committee.   

 
 
 
 
President Walker made a motion that 
political yard signs do not require an 
application, may be a maximum of 2 signs 
per front yard not to exceed 4 square feet 
and may be used within 21 days of election. 
Signs must be removed immediately 1 day 
after the election is completed.  Board 
Member Slye seconded the motion.  The 
motion carried.   
 
 
 
 
 
 
 
 
President Walker made a motion to continue 
with our Long’s Waste collector’s contract.  
Board Member Newell seconded the motion.  
The motion carried.   
 
 
 
 
President Walker made a motion to continue 
the contract with Young, Nicholas, Branner 
and Philips Accounting Auditors.  Board 
Member Newell seconded the motion and 
the motion carried.   
 
 
 
 
 
 
 
 

     

 X. New Business from the 
Floor 

Property Owner Hangemanole - reported that he is on the Long Range 
Planning Committee and wanted to let people know that one of the things 
they are looking at is an event center at the overlook.  We have a proposal 
from Mather Architects to do a preliminary design study for that facility. He 
wanted to have a motion to hire Mather Architects to do this preliminary 
design study so we can move forward on a potential project.  
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President Walker – what will be the price?   
 
Property Owner Hangemanole – it will be $5,900 and would including 
establishing an existing map of the sight, generate conceptual sketches, he 
would meet with us to discuss the drawings, meet to review code 
requirements, produce a cross section showing the relationship of the new 
deck to the existing sloping land, produce a color rendered site plan, floor 
plans and assist MPOA in development of a preliminary construction 
budget.  This would take us a long way to finding out what we could put up 
there and what it would cost us.  The committee has been working on 
getting return of investments by approaching other facilities in this area.  I 
believe in seeing most of the facilities, that even though they have some 
strong points, they do not have the view and we have some magnificent 
views.  Essentially, we are looking at a large deck at the overlook and it 
would have dual revenue possibilities.  The main one is a possible event 
center for weddings, graduations etc.  The ability to have a little snack 
facility up there.  There are not many times that I go up there that it is not 
jam packed full of people.  This might be a good revenue generator over 
the years.  I suggest we move forward with it.  
 
Board Member Borgquist – we are still researching and looking into the 
return on investment and I think a lot of the Board would like to see how 
that would work out before we go any further.  We can talk about this in our 
next meeting.   
 
Board Member Gough – added that she is working on the return of 
investment and it will need some more adjusting.  She appreciated Mr. 
Hangemanole’s enthusiasm on this project.   
 
Property Owner  -  a number of people in Massanutten are distressed by 
the failure of people who are renting to respect their neighbors and to 
follow rules especially with noise.  There seems to be some confusion 
about what residents should do in order to have these noise rules enforced 
on renters.  What is the process? Who do we call at 2:00am in the 
morning?   
 
President Walker – the first thing to do is call 911 and make your complaint 
to the 911 operator.  That will dispatch the police.  If you wish to make a 
rules complaint against your neighbor for repeated violations than put 
together some documentation and you can contact the office and file a 
rules complaint against that homeowner.  They would then receive a letter 
and we attempt to work with them to correct the problem.  If it does not get 
better then they would come to the Rules Committee for a rules violation.  
This carries a fine of $50 per incident or $10 a day not to exceed 90 days 
for a continuing violation.   
 
Administrator Miller – through the POA act, we must send a letter to abate 
and if it continues then we hold a Rules hearing within 2 weeks.  That is 
when the fine begins.  The Rules Committee would have to meet for each 
fine.  It is a difficulty on the rental homes but it can be done.  A lot of rental 
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owners have given neighbors their phone numbers so they can contact the 
guests and stop the situation.  If this does not work, please contact the 
office and we can work to get these things resolved.  
 
Property Owner - can the Board get involved and make the Rental Owner 
give their information to the neighbors?  Many of these Rental Owners do 
not know what is going on their homes.   
 
Administrator Miller – we have owners here that have communication with 
the Rental Owners beside them and alert them something is going on.  We 
could ask the Rental Owners to contact their neighbors but you also as a 
neighbor can talk to the owner or we can give you their address so you can 
write them.   Typically with the rules committee it puts the two parties 
together and it can usually get things resolved right away.   
 
Property Owner – is our office ever going to open again?   
 
Administrator Miller – the office is open.  We have a doorbell and you can 
ring it to come in if you need to.  We just do not keep the door open so we 
can limit the walk in traffic.  There is only enough room in the lobby for two 
people with social distancing.  We will continue to wear masks and wipe 
everything down after each person leaves.  We have quite a few guests 
that come in daily from Great Eastern asking questions and looking for a 
restroom.   
 
Property Owner – I was confused because I had to pay my bill from the 
parking lot.   
 
Administrator Miller – we will come out and get the payment from you and 
bring you a receipt if you need it rather than come into the office.  The 
fewer people we have in the office, the better it is for our employees.   
 
Property Owner Patricia Craft- a note for possible Executive Session 
discussion.  July 1

st
, Virginia enacted several employment laws and 

requirements that affect company handbooks and I believe your employee 
handbook has not been updated in several years.  She said she would be 
willing to work with MPOA to update the handbook.   
 
Administrator Miller – we will most definitely take you up on that.  Thank 
you very much.  We will also have our law firm go through it as well.   
 
Property Owner – how many police officers do we have on staff and are we 
still covered 24/7? 
 
Administrator Miller - we do not have 24/7 coverage and we are down to 
three full time officers.  One officer is ill and could possibly have COVID.  
Rockingham has been helping out with some coverage.   We are very short 
handed and have put ads in the papers.  We have not had good response 
from them.  One officer went to work for Rockingham County and another 
went back to his old position.   
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Property Owner - I do not have the current revised budget in front of me.  
Does anyone have the budget line items for the police for 2020? 
 
Administrator Miller - I believe it is $524,000.   
 
Property Owner - before it was revised I believe it was $820,000? 
 
Administrator Miller – no it was never $820,000.   
 
Property Owner – I am looking at one in front of me from your last meeting.  
The budget for the police in 2019 year ending was $820,000.  It has been 
cut by $300,000? 
 
Administrator Miller – yes, in 2019 we cut the gate attendants from that 
budget and from the full time attendants we now only have part time 
attendants from 9pm to 5am.  So we do not have the insurance coverage 
of the 5 previous full time attendants.  We also reduced the police force at 
that time by several officers for 2020.  Currently this year we have been 
running short and I have basically lost 3 officers.   
 
President Walker – the budget this year is $563,258 for 2020. 
 
Property Owner – how many officers would that support? 
 
Administrator Miller – 6 police officers, a record keeper and the part time 
gate attendants. 
 
Property Owner – if we reduce the police force has anyone looked at the 
liability exposure?  
 
President Walker – we will be going into Executive Session later to discuss 
our legal and/or personnel issues.  So please hold your questions until 
then.   
 
Property Owner – may participants ask questions during Executive 
Session?   
 
President Walker - no sir.  
 
Property Owner – I want you to consider the liability.  With the big cities 
that are defunding the police department, there are people that are saying 
that they can be liable if something happens and the police have been 
defunded and they are not available to respond.  We need to notify our 
insurance carrier of that exposure if there is one.   
 
Property Owner – is the $563,000 for salaries only?  
 
President Walker – that is total expenses.   
 
President Walker – announced that they were going into Executive 
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Session.  The audience was invited to return to the meeting once they 
were out of session.   
 
President Walker - made a motion to move into Executive Session.   
 
   
 
   
 
 

 
 

President Walker made a motion to move 
into Executive Session.  Board Member 
Borgquist seconded the motion.  The motion 
carried.   

1.  XI. Executive Session President Walker – wanted to thank the Board for enduring the long 
Executive Session.   
 
Property Owner – wanted to hear about the logistics of the arbitration 
process with Great Eastern.   
 
President Walker – we have filed with the Arbitration group.  In our 1982 
agreements with Great Eastern, it says that once the arbitration has been 
filed we can elect to do mediation prior to arbitration.  Great Eastern has 
asked us to mediate before we go into arbitration to see if we can settle our 
differences.  We have agreed to that and we have an assigned 
professional mediator who is a retired judge.  Kevin Rose our attorney will 
be meeting with Great Eastern and their council on Monday.  That will be 
setting forth the next steps in our mediation.   
 
President Walker – the final topic of discussion is the Massanutten Police 
Department.  As all of you are aware over the last few months a lot has 
come out about Police all over the nation.  About liabilities and 
responsibilities of the action of the Police.  The Massanutten Police force is 
a private police force.  It is not covered by sovereign immunity such as a 
Sheriff’s department or a Town Police Department.  We do have liability 
insurance that covers us up to 5 million dollars.  If somebody were to file a 
claim against our Police Department that exceeded 5 million dollars then 
they could place a lien against all of the property owned by Massanutten 
Property Owners Association in an attempt to satisfy whatever ruling a 
judge grants.  All of this puts us in a huge liability situation and exposes us 
to a lot of risk.  It literally exposes us to losing all of the assets owned by 
MPOA.  Second, we have lost 2 officers to other jobs due to the inability for 
us to really give them job security after the end of this year.  They have 
found other jobs and moved on.  We have one officer out sick and not sure 
when he will return.  We now have 2 officers.  Our police chief has looked 
for already trained officers that could step right in and be on patrol.  He has 
not been able to find anyone.  That means we would have to hire new 
recruits that would have to go to the criminal justice academy before they 
could ride in a patrol car by themselves.  This would put us back to the 
point where we could not have a full staff probably well into 2021.  Right 
now because we have so few officers, the Sheriff has had to cover when 
we are not covered.  We are also not sure how long our insurance 
company will insure our police department.  It is for that reason I am going 
to make a motion to transition to the Rockingham Sheriff’s Office for law 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
President Walker – made a motion to 
transition to the Rockingham Sheriff’s Office 
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enforcement.   
 
Property Owner – thanked Board Member Gough for listening to what the 
property owners wanted.   
 
 
 
 

for law enforcement.  In addition we will be 
investigating options for maintaining our 
current level of service.  Those options 
include, paying the county for additional 
officers, using a private security firm or a 
combination of both Board Members 
Borgquist and Frazier seconded the motion.  
Board Member Gough voted no. The motion 
carried.   
 
 
 

2.       

 XII. Adjournment 
 

President Walker called for a motion to adjourn at 4:10 P.M. 
 

Board member Newell made a motion to 
adjourn.  The motion was seconded by 
Board Member Newell.  The motion carried.  
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