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Massanutten Property Owners Association 

Board Minutes 

November 21, 2020 
 
 
 
Members present in person: Liz Walker, Kevin Frazier, Daryl Borgquist, Ken Mitzkovitz, Betty 

Newell, Administrator Carter Miller, Attorney Kevin Rose and Attorney Joel Francis.  

 
Members present via Zoom: Jana Gough, Jim Slye, Mary Cook, Orris Hambleton, and MVOA 

Representative Wayne Ford and Great Eastern Developer Matthias Smith. 

 
The meeting was called to order at 12:36 PM by Board President Liz Walker. Pledge of 

Allegiance was recited. President Walker announced that they met in Executive Session to 

discuss legal matters with our Attorney.  President Walker asked for a change in agenda 

moving Budget and Security to the beginning to allow Administrator Miller to go home as he 

was not feeling well with a migraine.  

 
President Walker called for a motion for approval for the summary minutes from September 19, 

2020.  Board Member Borgquist made a motion to approve as amended.  In paragraph 5 on page 1 

change “expect” to “except”, page 2 in the Developers report change “there were not plans” to 

“there were no plans” and on page 2 paragraph 3 change “not” to “no” and  the motion was 

seconded by Board Member Mitzkovitz.  The motion carried.  

 
There were no comments from the community concerning agenda items. 

 

Under unfinished business President Walker asked if any Board Member had any questions for the 

accountant Wayne Loker regarding the 2021 proposed budget.  We have proposed to keep the 

HOA fee the same at $825 per year.  Board Member Newell commented that any excess funds 

should go back into the reserve, it is a priority. That is more important than lowering assessments.  

President Walker pointed out that Capital Improvements were added to the 2021 budget.  It has 

been calculated how much it will cost over the next couple of years which was recommended by 

Wayne Loker to help us meet our Capital needs. President Walker called for a motion.  Board 

Member Frazier made a motion to accept the 2021 budget as submitted. Board Member Borgquist 

seconded the motion.  Board Member Gough and MVOA Representative Ford opposed the 

motion.  The motion carried. 

 

 Board Member Mary Cook gave the Security update by providing details on four security 

companies that she interviewed.  She reported each company would provide a site manager, 

minimum 1 person on patrol 24/7 and 2 gate officers. The cost range would be $168,431 to 

$268,773 annually. Board Member Mitzkovitz mentioned that cheaper is not always better.  He 

knows of a smaller security company for $250,000 maybe less.  The guy who runs it is a retired 

homicide detective and may be willing to purchase our police vehicles at a reasonable price.  He 

has mentioned this company to Liz and Carter prior to the meeting and would like for them to be 

considered as well. Board Member Frazier commented we could save $250,000 by not hiring a 

security firm or have gate attendants. President Walker mentioned that she sent the Board the 

comments from the owners on Security.  Some owners wanted security, some didn’t, some wanted  

 

 

 



gate attendants, it’s all over the board it’s not consistent.  We need to decide how much money we 

are willing to commit to Security and if we stay within the $250,000 that we have in the budget 

for it. Board Member Mitzkovitz made a motion not to exceed $250,000 for a security force. 

Board Member Newell seconded the motion. The motion carried with six yes votes, four no votes 

and one abstained.  

 

Administrators report.  No report. (Left sick) 

 

Board Member Frazier presented the Treasurer’s report.  The PPP loan has been forgiven.  We 

have not had a single employee come down with the virus and we will end the year in the black.  

Reviewing the bank statements we are doing than we have been doing better in the past ten years.  

We are on a very healthy path for the Association’s future.  For next year’s budget 2021 and 

COVID continues there is no income shown for bungee dome, bumper cars and pool fees.  The 

HOA fee will be the same $825.00.  $250,000 was included for security functions.  As you all 

know we ended 2019 with nearly no reserve.  This is a conservative approach with the 2021 

budget for establishing a capital reserve fund for future major repairs and improvements.  Each 

year we must look at being sure our budget covers the cost to run the association as well as 

contributes to a capital reserve.      

 

The developer’s report was made by Matthias Smith.  He reported on the speed enforcement and 

with MPOA initiation they ordered a couple of speed signs that will record the “note the speed” 

They were ordered at the end of October with a four to six week delivery. They should be here 

around December 15th. They will have this and other relative information posted on 

community corner on Massanutten website. Planning the Ski Season with COVID in mind and 

working with the Department of Health has worked on a schedule to limit capacity and focus 

on the timeshare owners first, they are also working on a process for you as the owners of the 

community. Will post updates on the Mass Resort Community website.  

 

MVOA Representative Wayne Ford reported MVOA held their annual meeting last weekend 

and he is now MVOA’s President. There were eleven people running for three seats.  The goal 

this year is to improve communications among other items. In the last meeting he mentioned 

about looking into 5G to improve internet speed for the timeshare units.  Unfortunately, that 

quotes was overinflated. Mr. Ford also reported that Jocelyn Carl General Manager for the last 

20 years is retiring at the end of the year.  She plans to stay on for a little while to train Cheryl 

Dean.  

 
Architectural and Environmental Control Committee – Liz Walker reported the Committee has 

one new construction and twelve alterations/remodel, tree removals and fence request all were 

approved but one tree removal was postponed.  The committee has received a number of tree 

removals due to the trees becoming diseased.  The A&ECC Chairperson did a newsletter on 

replacement trees that are disease resistant.  They continue to do a newsletter about every other 

month. The A&ECC guide was revised to add a section to alternative energy collection devises of 

solar panels flat to the roof, black non offensive colors are permitted. We will require that no trees 

are to be removed to create more sunlight.  

 

Long Range Planning Committee – Daryl Borgquist reported that the committee met the first 

Wednesday in November.  They had a couple of guests and one member joined.  They 

discussed ways of reusing the MPOA Office building and changes in the Gate House and the 

possibility of some of the MPOA activities might be moved there to open up space at the  

 

 



MPOA Office for a coffee shop or something. Also discussed The Family Entertainment Center 

and its activities.  

Social – President Walker reported that she has asked Board Member Gough to be the new Board 

Liaison.  

 

Welcome Committee – Betty Newell. No report. 

 
Rules – Betty Newell. Met a couple of times and everything is going okay.  

 

Nominating Committee – Kevin Frazier made a motion to reappoint himself, Carol Heidel, 

Danny Coffman and Lisa Good need to be reappointed to the Social Committee for three more 

years. Board Member Newell seconded the motion and the motion passed unanimously.   Board 

Member Frazier also requested a Presidential appointment to add Basil Hangemanole to the 

Long Range Planning Committee.  President Walker granted the appointment.  Board Member 

Frazier reminded everyone that the Board of Directors election is in May and there will be two 

vacant seats and two member’s terms expiring.  They have been recruiting candidates and have 

three applicants so far. They will not be doing interviews and anyone who is in good standing 

can apply. Meet the candidates night will be via zoom.  They are in the process of rewriting the 

Nominating process and will have it available for the Board next year.  

 

Web Committee – Mary Cook reported that they continue to outline potential changes based on 

the last board meeting.   If anyone is interested in joining the Web Committee please contact 

the Nominating Committee or the MPOA office to complete an application.  

 

Hopkins Park – Jim Slye reported that Jeff Bolander planning on running for the Board in the 

upcoming election and also wants to be on the Hopkins Park Committee and would like to see him 

approved to be on that committee. President Walker appointed Jeff Bolander to the Hopkins Park 

Committee.  

 

Community Garden – Liz Walker reported the Community Garden had a good year all plots were 
rented.  Cleanup has been done and with the approaching cold weather most remaining summer 
plants will be removed.  Mulch has been spread by volunteers on the paths.  The water has been 
shut off.  She also reported that as a gardener, it has been great to get out and pick veggies, talk to 
other gardeners (socially distanced) and share gardening tips.   

 

Firewise – Orris Hambleton reported over the next two months the Firewise committee will 
attempt to meet with the Virginia Department of Forestry.  On September 19th the Department of 
Forestry and the Firewise Committee hosted an online Open Forum it was not well attended 
probably due to the timing of a long Board of Directors meeting earlier that day.    A community 
work day of selected properties is being planned for early 2021.  This will be done in conjunction 
with the Rockingham County Fire and Rescue. Anyone who is interested in helping or wanting 
more information about Firewise is asked to contact Firewise at firewise@massanttenvillage.com   

 

Water & Sewer Rate update – Orris Hambleton reported the SCC as he mentioned before has 
been delayed.  They have addressed all the dates, everything that has been put in has been put in, 
the responses from actual lawyers for the MPSC Corporation.  We will take a holiday and be back 
on January 7th and we will know more then.  

 

Administrator Search Group – Patricia Craft reported the committee requested and received the 
Administrators job description, benefits packet and employment contract from the MPOA office.  
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They also secured job postings and job descriptions from other homeowners associations to use as 
a point of reference. They conducted a confidential wage and benefits survey for our area. We 
researched and determined the job advertising venues to target qualified candidates.  We created a 
unique email address of search@massanuttenvillage.com this email is only accessible by the 
Search Committee We sent an e-mail blast and posted a notice at the mail stations asking for the 
community what are the key skills they deemed important for the new Administrator.  This 
information was received through the confidential email search@massanuttenvillage.com . This 
will be a National job search and a basic candidate package will be created.  They have plans to 
advertise the position on December 15, 2020 with a deadline of receiving resumes by January 31, 
2021.  

 

Fire pits – Liz Walker reported she had discussed with legal counsel issues of fire pits as there 
have been some minor problems with rental homes creating too much fire.  We cannot prohibit 
fire pits or chimineas on just short term rental homes. We would have to eliminate it for everyone. 
Owners that rent their homes need to provide proper instructions on the use of a fire pit or 
chiminea. 

 

New Business- President Walker responded to questions from the attendees.  

What is status of mediation?  Met this morning for three hours in Executive Session with our legal 
counsel to discuss our mediation and proposed agreements with Great Eastern.  We did not 
achieve anything that could be voted on in open session, however, we feel like we are very close 
and we hope that within the next few weeks we will have a final document that we can vote on in 
open session and information can be made available to all our owners.  All documents that we 
agree to will be recorded in the Circuit Court’s office in Rockingham County and it will all be 
available for anyone to see.  

 

Zoom Chat question to Board: Have you given consideration to hiring a management firm? 
President Walker responded that no consideration was given to hiring a management firm or that 
it would be appropriate for a community our size.  

 

Board Members Eric Millard and Mike Stockwell have sold their properties in Massanutten and 
resigned from the Board.  The Board has the option to fill vacancies, however, both Eric and 
Mike’s seats are up for reelection next year and at the present time we have decided to go forward 
with the members we have.  

 

Zoom Comment: Owner wanted MPOA to know that the IRS determined any expenses attributed 
to the PPP loan cannot be deducted from the association’s taxes.  President Walker stated she is 
sure our auditors and Wayne Loker are aware of this.  

 

Zoom Comment: What capital expenditure and estimate cost anticipated in the next few years and 
is there any way to track any crimes in our community? The Sheriff’s Department does track calls 
and it is on their website. The 2020 Capital Outlay, 2021 and 2022.  In 2020 he anticipated 
$62,653, 2021 he anticipated $200,000 and in 2022 he anticipated $457,000.   

 

Zoom Comment: Patricia Jones- read her concerns about common green space on Pheasant Road 
and asked that it be surveyed.  The new homeowner at 115 Pheasant continues to remove trees in 
the green space.  Many pictures provide facts, why is this happening, why is the huge area behind 
the home stripped of mature trees not being returned to green space as it was serving and 
documented to be.  Healthy trees continue to be removed.  Please represent all homeowners.  We 
have no problem with Mr. Taylor making any changes on his own.  Mrs. Taylor threatens to take 
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legal action against us and a survey will clearly show where property lines are.  She stated her 
husband is a surveyor and we owned that home when the original trees were removed for the 
pipeline. We want to know if they have been given permission to remove the trees in the green 
space so they can clearly communicate the situation. Ms. Jones expressed her interest in becoming 
a member of the A&EC Committee. President Walker without having full knowledge of the 
situation stated she knows Carter has been out to the property, the A&ECC Chairperson has 
talked to the homeowner about the trees and maybe the rules committee have been involved.  She 
will pass on to Carter and follow up on the situation.  

 

With no additional questions President Walker called for a motion to adjourn at 2:29 P.M.  
Motion to adjourn by Board Member Frazier.  The motion was seconded by Board Member 
Mitzkovitz. The motion carried.   

 

 
Recording Secretary, Crystal Reamey 


