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Massanutten Property Owners Association 

Board Minutes  

Jan. 16, 2021 

Approved 
 
 
 
Board Members present in person: Daryl Borgquist and Betty Newell.  Also, present in person 

Administrator Carter Miller and Crystal Reamey as recording Secretary.  

 
Board Members present via Zoom: Liz Walker Jana Gough, Jim Slye, Mary Cook, Orris 

Hambleton, Kevin Frazier, Ken Mitzkovitz, Accountant Wayne Loker and Attorney Joel 

Francis. Members absent: MVOA Representative Wayne Ford. 

 
The meeting was called to order at 9:11 AM by Board President Liz Walker. Pledge of 

Allegiance was recited. President Walker asked for a change in the agenda adding trash and 

dumpster sites under new business.  

 
President Walker called for a motion for approval for the summary minutes from November 21, 

2020 and December 12, 2020.  Board Member Slye made a motion to approve both set of 

minutes as amended.  Board Member Gough seconded the motion the motion carried.  

 
There were no comments from the community concerning agenda items. 

 

Carter Miller – Administrator’s report.   Reported issues with the small leaf vac.  He hopes the 

repairs are completed quickly so maintenance can finish picking up leaves. They are using the 

larger vac and are currently working on Palmer. Carter reported financially MPOA had an 

incredible 2020 even with all the road bumps in the way.  He is getting ready to update the 

reserve study taking the Police items out as well as the roads that were sent over to Great Eastern 

will maintain.  After it is completed, I will send it back over to Long Range Planning for their 

review and then back to the board by the March board meeting. Looking at replacing the signage 

in the subdivisions.  He found a company that can make metal signs for $50 each.  He has been 

working on cleaning up the old Police Department getting records turned over to the Sheriff’s 

Department and getting the upstairs room cleaned out they wanted to use. We just finished 

updating the MPOA credit card process with a new vendor.  We will be able to accept credit 

cards in the office for assessments with a lower 3% fee.  Attorney Joel Francis reviewed the 

contracts. Board Member Slye wanted to know if monthly payments were a possibility for 

owners since it is a large payment right after Christmas.  Administrator Miller said any payments 

would be welcome to any owner’s accounts but would not send out bills every month to people. 

The assessments are set up in the bylaw for payment to be due by March 1st if someone wanted to 

start paying monthly on next year’s assessment their account would be credited anytime 

throughout the year.  

 

Zoom question for Carter from an owner.  Have the Police cars been sold? President Walker 

responded yes they were been sold to Rockingham County for $25,000.  Carter also wanted to 

note that Rockingham County forgave about $21,000 balance of our loan that we had on the 

radios.  

 

Board Member Frazier presented the Treasurer report.  He reported that as of January 4, 2021 we 

had $381,537 in our MPOA business accounts with zero debt. The reserve account has almost $376,000. 

That’s almost a million dollar swing in one year. COVID hurt a lot of people and businesses but we were 
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very blessed to receive the PPP loan/grant, which was completely forgiven. All of the funds received from 

GERM and the sale of the items from the police department were put in the reserve account. By 

eliminating the 7.5 miles of roads, GERM has taken over and the needs of a Police Department will help 

our finances for the future. 

Board member Newell question on the balance sheet in regards to the savings, certificate of 

deposit, money market, and investments accounts.  Which of those are we considering the reserve 

account?  Financial Advisor Wayne Loker stated there was some inconsistency there, but not a big 

problem.  Kevin reported that the reserve balance was about $376,000.  The $150,000 from Great 

Eastern was deposited into the savings account and it now totals a little less than $350,000.  

Historically, the reserve for capital improvements has been those items listed under investments; 

certificate of deposits or money market savings.  The intent when the $150,000 was booked was to 

go into the reserve but it was deposited into the savings account.  Wayne has spoken with 

President Walker and the Board needs to consider earmarking specific accounts to make up the 

reserve so that we can move that $150,000 into the money market account or set up a reserve 

savings account.   

 

Owner Comment via Zoom.  Without the PPP loan, we would have ended the year badly. 

President Walker stated it would have been a very different year.  Financial advisor Loker 

commented we had two extraordinary items the PPP loan of $323,000, which was forgiven, and 

$150,000 settlement from Great Eastern. That is $473,000 that we cannot count on other than this 

year.  If we look at the profit and loss in each department, total income for the year was $501,000.  

$473,000 was the extraordinary items, which means that after depreciation MPOA had a net 

income of $27,000.   The budget for the year was for a net loss of $189,000.  The association 

performed $215,000 better than budget that is a good year!   

 

MVOA Representative Wayne Ford was absent – no report. 

 

Executive Committee – President Walker reported they did not meet.  Reported on the status of 

our relationship with the Sheriff’s Department.  She spoke with the Sheriff’s office liaison and 

read the update.  We had originally said the department had to hire and train multiple deputies to 

create a Massanutten precinct.  There are people in the training pipeline that will be ready to go in 

a couple of months so that there will be deputies available to staff the Massanutten area.  We were 

told this timeframe last year when we met with the County and the Sheriff.  Before then, the Patrol 

Captain has asked the Shift Captains to have Deputies patrol the area. President Walker said she 

told them weekends would be the most needed times.  Carter has the room ready upstairs at the 

old police building for breaks and use of restroom and will be parking a car when it is not needed 

elsewhere.   

 

President Walker commented that she has spoken with Matthias Smith.  Great Eastern no longer 

has a seat on our board.  He provided her with a written update from the resort.  President Walker 

read a written report on behalf of the developer from Matthias Smith. Happy New Year to All:  

While it does feel different submitting a written update as opposed to an in-person report as a 

board member, I am encouraged by the positive dialogue that has occurred over the past several 

weeks. With the agreement now in the rearview mirror, we are focused on doing what we can to 

be good neighbors. A few points of note include: 

 The speed radar signs have been installed and inspected by Carter.   

 In terms of road coordination during inclement weather, we are in an active dialogue with 

the Sheriff and have a plan in place utilizing our security and their main dispatch office. If 

anybody would like to get on our inclement weather/road update text, feel free to email me 

at community@massresort.com   

mailto:community@massresort.com
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 As the temperature gets a bit warmer, we look forward to working with MPOA to organize 

an Arboretum cleanup or two. We will plan to work directly with the board to make sure 

that participation is good and they are successful.  

 

 Later in the spring, we are also keen on organizing a Community information forum as we 

have done in the past. While we have no new projects on the immediate horizon, I do think 

the direct community dialogue is productive and important. I look forward to working 

with the MPOA President, Liz Walker, to evaluate these options and remain very grateful 

for her work in restoring a productive and collaborative relationship between the two 

organizations.  

 

 Likewise, we are also interested in coordinating a joint vaccine deployment should the 

opportunity arise though the County Health Department. Clearly many unknowns, but we 

are certainly behind the spirit of developing a program that benefits residents and 

employees on the mountain. 

In regards to the ski season, the winter season is going as planned with capacity limits on 

weekends creating some increased demand on weekdays. A reminder to visit our community 

website, massresort.com/community, to explore both the discount section and how to arrange for 

advance tickets should that be of benefit/interest. 

Meanwhile, I wish everyone well with a safe and healthy start to this New Year. 

Architectural & Ecological Control Committee report by President Walker.  First a summary of 

2020. The committee received approximately 72 requests for additions/renovations/tree 

removals/fences.  There were seven new constructions. The committee started a newsletter to 

provide information on home and yard improvements. We made some changes to our guide to 

address alternative energy and permanent generators.  Now for 2021, in January we received two 

requests for additions/renovations/tree removals/fences and three new constructions.  This is the 

most new constructions in one month since I have been on the committee, which has been 8 years.  

Long Range Planning Committee – Daryl Borgquist reported The Long Range Planning 

Committee met on January 6, 2021. The committee continued discussion of updating the Reserve 

Study now that the MPOA/GERC and GERM settlement agreement has been signed. The 

administrator agreed to provide updated information on maintenance vehicles that are needed 

which will be discussed at the next meeting in February. The committee members were very 

interested in moving the MPOA administrative offices from the current MPOA administrative 

building in the Massanutten Village Center to the Gatehouse. This is high value real estate and the 

committee believes that it would be in the interest of the MPOA to lease out the upper floor, 

preferably to a business that served coffee and food to bring more people to the area and to keep 

them there during activities. Members of the committee toured the Gatehouse Building on 

Thursday, January 7, drew sketches of the layout and took photos of the building to share with the 

rest of the committee. We discussed other low-cost options for activities which could be 

introduced without the cost of constructing buildings that would increase traffic and revenues. 

The preferred future options being considered are those that are four-season and will generate 

revenue year-round. We have continued to try to have the carnival operator in to visit with us 

about other options. The next meeting of the committee will be held on Wednesday, February 3, 
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2021. 

Board Member Mitzkovitz made a motion to move the admin office to the gatehouse within 60 

days. Board member Borgquist seconded the motion and the motion carried.  

Board member Mitzkovitz commented that in the LRPC meeting he liked Carter’s idea about a 

batting cage above the pool parking.  Thinks it is a great money making opportunity and wanted 

the board to think about it.  Board member Cook also thinks it is a great idea and wanted to know 

if Carter had any previous plans. Carter stated he does have some plans and will get them to the 

Long Range Planning Committee.  

Social – Board Member Gough No report due to COVID does not know when she will be able to 

plan an event at this time. 

 

Welcome Committee – Betty Newell. No report. 

 
Rules – Betty Newell. Did not meet but have sent a few letters.    

 

Nominating Committee – Kevin Frazier reported that candidates for the election this year need 

to be recruited.  There are two seats coming open and two vacant positions with only three 

applications received so far from Jeff Bolander, JC Powell and Basil Hangemanole. Will be 

planning a date for meet the candidate’s night via Zoom in April.  Board Member Frazier 

reported changes/updates to the Nominating Committee procedures.  They will now no longer 

“select” anyone to run in the elections (as long as they are in good standing) or be on a 

committee.  Board Member Frazier requested approval of the changes to the Nominating 

Committee procedures. Board Member Frazier made a motion to accept the changes to the 

Nomination Procedures.  Board Member Slye seconded the motion and the motion carried.  

 

Web Committee – No report.  President Walker stated you do not need to be a computer expert 

to participate in the Web Committee but we do need more participation of going through the 

pages and making suggestions of how the website would be easier for our owners to use.  

 

Hopkins Park – Jim Slye reported they did not meet.  Received an email from Jeff Bolander the 

newest member of the committee and with Monday being Martin Luther King, Jr. day The 

Shenandoah Valley Chapter of the Potomac Application Trial Club is holding a national cleanup 

day commemorating Martin Luther King, Jr.   

 

Community Garden – Liz Walker reported the Community Garden had a good year all plots were 
rented.  Cleanup has been done and with the approaching cold weather most remaining summer 
plants will be removed.  Mulch has been spread by volunteers on the paths.  The water has been 
shut off.  She also reported that as a gardener, it has been great to get out and pick veggies, talk to 
other gardeners (socially distanced) and share gardening tips.  She invited new renters to apply to 
the waiting list should a plot rental not be renewed.  

 

Firewise – Orris Hambleton reported the Firewise Committee has not met.   

 

Water & Sewer Rate update – Orris Hambleton reported last Thursday and Friday the hearing 
examiner called us together and we had our main meeting.  Nothing is yet decided; everyone 
made his or her points. The end results of the two day meeting is the Hearing Examiner wants 
everyone to go back and develop a list of issues that needed to be resolved from their point of 
view those issues are due next Friday. He does not know if she will take the issues to make a final 
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decision on the rates or rather or not or go and try to move to resolve the issues.  Maybe by 
putting the parties together and come up with a common view of what it should be. He suspects it 
will take the commission two weeks to review the issues and whatever happens after that will 
come out in the form of a directive to do whatever is decided. He estimates another five to six 
weeks before we get a final decision on the rate case.  

 

Unfinished Business – President Walker recapped on hiring a private Security service. Starting 
with the September 2020 proposals presented to the Board by her and Carter.  At that point, there 
were no votes to move forward with Security but rather study the situation and seek more 
estimates so we could make a more educated decision.  President Walker reported they did that.  
Board Member Mary Cook, Administrator Miller and President Walker completed zoom 
interviews with the bidders.    

Board Member Cook put together a detailed spreadsheet from cost to customer reviews for the 
board review on each Security service. Board Member Cook stated that bid requests were sent to 
Admiral, Allied Universal, DAI, g4s and Securitas to solicit interest and pricing.  Initial results 
were shared at the November 21, 2020 board meeting.  We could not quantify for each vendor 
deliverable, technology, vehicle cost and fuel. Therefore, we moved to modify our request.  The 
original bids came in from $224,000 to $309,000.  For the most part the bids did not include the 
variable expenses that increase security contract cost by 30%. Our goal was to include security 
labor, technology that would be the guard tour system the vehicle GPS and incident report 
systems. The security vehicle fuel and insurance, officer’s uniform cost and other company 
incentive benefits to increase the officer’s retention rate.  We also received an unsolicited bid 
from a company called SecTech. We included them in the bids as another option. We conducted 
45 minutes zoom interview with each Security firm.  We followed a detailed agenda and the 
companies could invite whomever they wanted of value to the interview to explain their 
services/strengths to the zoom meeting. We have a copy of their service contracts so if the Board 
approves one as a vendor we can quickly move to contract review and execution. The final analyst 
of quantifiable service detail and valid numbers to make an educated selection should the Board 
wish to move forward with a third party Security vendor for MPOA.  SecTech was $234,863., 
Allied University was $259,908., Securitas was $249,292 and Admiral was $223,059.00 (fuel is 
not included in Admiral’s quote and will be billed monthly).   

 

Board Member Newell asked Board Member Cook is she had a recommendation based on her 
research.  Not necessarily based on lowest price but references. Board Member Cook responded 
SecTech and Admiral was the two with best references.  Administrator Miller said that Admiral 
has more local resources in place already, while SecTech did not.  

 

Board Member Newell made a motion to move forward to hire Admiral Security Services to 
provide security for MPOA. This includes the authority for whomever is doing the hiring and 
contract review if they come up against something that is not agreeable for MPOA then SecTech 
is second choice.  Board Member Gough seconded the motion and the motion carried with one 
abstention. 

 

New Business - President Walker and Administrator Miller spoke about the overflowing 
dumpsters on Lanier Lane and how they have become an issue. Additional dumpsters would cost 
about $1,000 per dumpsters and about $500 for delivery for an eight-yard dumpster.  If we move 
the dumpsters in the pool parking lot, we will have seven up there.  Administrator Miller feels 
usage will decrease with the dumpsters once they are moved.  The reason we put the dumpsters in 
was for bear issues. He hopes that more people will use Monday morning pickup. There was 
discussion about the possibility of moving the Lanier dumpsters to the maintenance yard or 
behind it.  This option was decided against as this time because of previous issues that occurred 
when this was done in the past.   
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Board Member Slye made a motion to move the dumpsters up and away from the Lanier site to 
get them away from there to the back of the MPOA pool parking lot. Board Member Frazier 
seconded the motion and the motion carried.   

 

With no additional questions, President Walker called for a motion to adjourn at 12:47 P.M.  
Motion to adjourn by Board Member Newell.  The motion was seconded by Board Member Slye 
and the motion carried. 

 
Recording Secretary, Crystal Reamey 


