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Presentation of Report on the Reserve Study Update to the MPOA Board By Daryl Borgquist, 

Chairman, Long Range Planning Committee, MPOA Board Meeting, March 20, 2021 

 

 

Long Range Planning Committee – Reserve Study Update 
 

 

Summary 
 

The MPOA Reserve Study provides a comprehensive projection of anticipated expenditures that 

will inform future annual budget decision-making. Current reserve accumulations cover 

anticipated future expenditures within the parameters of the reserve study. The reserve study is a 

living document that will be updated annually by the long-range planning committee by design 

in order to provide input and recommendations to the board for preparing its annual budget. 

 

Reserve Study Update 
 

Long Range Planning Committee has focused on short term goal of creating new initiatives in 

the Massanutten Village area. Moving the MPOA Administrative Offices from the current 

MPOA Administrative Building to the Gatehouse Building is a step towards creating more real 

income by opening up rental space in the upstairs of the building. Several potential renters have 

approached the MPOA about the space. It was thought that the Activities Director’s office could 

be preserved there, but it makes more sense to have all of the valuable rental space made 

available. Another on-site location for the Activities Director needs to be found or built in 

connection with existing buildings. 

 

A major focus of the last two meetings of the Long Range Planning Committee has been 

updating the MPOA Reserve Study as a further step in stabilizing the financial future of the 

MPOA by providing a clearer picture of near one to five-year reserve requirements and out year 

reserve requirements. To put the 2021 update of the MPOA Reserve Study, which was a major 

update, in perspective it is important to view it in the context of the 2020 update. 

 

2020 Review 
 

On March 4, 2020, the MPOA Long Range Planning Committee made a second attempt to 

update the next five years from 2021 to 2025 numbers of the MPOA Reserve Study. What was 

especially important was the variance from the 2018/2019 version of the reserve study for 

MPOA costs that were introduced by the consultant that made a site survey but did not have in-

depth understanding of the MPOA and were based on assumptions which were not valid. There 

was an overall reduction in projected reserve expenditures of about $760,000 over the next five 

years. One caveat in 2020 was that if it was found that Hopkins Drive needed to be repaved in 

2025, then the reduction in expenditures were projected to be $100,000 less or $660,000. 

 

Here is the summary of the projected reserve expenditures and reductions from the original study 

done in 2018/2019: 
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2021 

 

$164,816 in the updated document versus $250,177 in the old (reduction of $80,000) 

 

2022 

 

$291,008 in the updated document versus $355.174 in the old (reduction of $60,000) 

 

2023 

 

$457,875 in the updated document versus $773,752 in the old (reduction of more than 

$300,000) 

 

2024 

 

$201,892 in the updated document versus $420,402 in the old (reduction of about 

$220,000) 

 

2025 

 

$368,470 in the updated document versus $466,165 in the old (old does not include 

possibility of Hopkins Drive Overlay) (reduction of almost $100,000) 

 

 

2021 Review 
 

Even before the committee did a line-by-line review with the MPOA Administrator at its March 

3, 2021 meeting, the five-year reserve projections were adequate to cover all anticipated needs. 

The line-by-line adjustments of more realistic projected expenses – the reserve study consultant 

had included much higher costs for some items, shorter replacement periods than actually 

expected, items that should have been in operational costs, and some items that did not take into 

account more realistic board actions to replace major components (like the MPOA Pool House). 

 

Let me give an overview of DMA’s Four Interactive Cash Flow Funding Plans from Page 19: 

 Full Funding Model (Component Method) – Most conservative – 100% Reserves (the 

first draft of the 2021 update before our update showed 7 percent funding based on this 

method, the number is much higher afterwards in the updated report) 

 Baseline Funding Model (Minimum Funded Model) – Least conservative method, goal is 

generally to keep cash reserve above zero 

 Threshold Funding Model (Cash Flow Method) – Minimum cash reserve balance is 

established at some predetermined amount 

 Statutory Funding Model – Based on local statutes requiring specific minimums (Does 

not apply to Massanutten) 

 

MPOA’s reserve practices fall between the Full Funding and Baseline Models. This board and 

previous boards have all sought to keep reserves that would cover both projected and 
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unanticipated contingencies well above zero, but not so high as to have to dramatically raise 

assessments to accumulate large sums of cash reserves well above anticipated needs. Thus, the 

projected end-of-year reserve balances exceed expenditures and continue to grow to $1.1 million 

by 2030 to meet projected replacement needs in that future period on page 8. MPOA’s current 

reserve accumulation strategy adequately covers all projected expenses. This is particularly true 

now with the leasing of 7 miles of major roads to Great Eastern which will be maintained by it 

under the settlement agreement. 

 

In the reserve review, anything less than $5,000 was deleted as that is currently handled through 

operating expenses and that was not clear to the DMA consultant in developing the study. Some 

of the line items were for things handled in house at low cost rather than contracted out or 

through market purchases. The MPOA Maintenance Director is a class A contractor and many of 

the things we do are done in-house at much less cost. Still, the MPOA Board should consider a 

modest increase of $10,000 in the MPOA operating budget between departments to ensure that 

there is adequate funding for these items that are routinely replaced when they break. Remember 

that this increase in the operating budget does not mean that available money will be spent. It 

will only be there if something breaks or there is something additional to build, like picnic tables, 

small roof repairs, equipment replacements, etc. These expenditures should not be in our reserve 

budget. 

 

The principal focus and our high confidence in projected reserve expenditures are in the current 

year and the next five years. There is more information about what expenditures will be made. 

This year in 2021 the projected reserve spending reduction is $13,593.  The year 2023 is the year 

where there is the most projected reserve spending and the closest where we come towards using 

it up. When we started the process, the projected end of year balance was $94,086. That number 

has now been increased $71,124 to $165,210 end of year balance in 2023 which is a lot more 

comfortable for us. Not counting the current year, there is a projected reduction in reserve 

expenditures of $150,022 from 2022 to 2026. 

 

The 60-year total projected reduction of reserve resources in our line-by-line review was 

$1,1054,060 from 2021 to 2081. With the reductions of $760,000 from our 2020 review, the total 

reductions were $1,814,546 (or $1,714,546 if Hopkins drive is overlayed in 2025). 
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Detailed Annual Reductions in Projected MPOA Reserve Costs 
 

2021 

 

Projected reserve expenditure reduction: $13,593 

 

$7,996 (8.000.03) Carrier 5 Ton Heat Pump Gatehouse Building, Moved to 2031 replacement  

 because of longer projected unit life, valid replacement cost 

$5,597 (9.00.02) Picnic Tables, Hopkins Park, operating expense, benches made in house 

 

2022 

 

Projected reserve expenditure reduction: $23,321 

 

$9,109 (2.00.19) pool A/C Units (2 window units @ $600 each, operating expense when breaks) 

$10,740 (2.00.20) Pool Board Fencing (Boards replaced individually as needed, not all at once) 

$3,472 (8.00.06) Chairs, No additional need for chairs in 2022 with reduced office space 

 

2023 

 

Projected reserve expenditure reduction: $34,210 

 

$17,272 (4.00.04) Resurface Tennis Courts 3, delete, new activity to be located there 

$16,938 (5.00.07) Bath Building -Siding Hopkins Park, Projected Replacement Cost, if needed,  

 is $8,000 

 

2024 

 

Projected reserve expenditure reduction: $30,835 

 

$4,550 (8.00.10) Software (G&A), switched over to Quickbooks, expense no longer valid 

$958 (8.00.11) Software MPOA Office, included in operating expenses, if required 

$958 (8.00.12) Software Maintenance Building, included in operating expenses, if required,  

 using Quickbooks now 

$3,057 (8.00.17) 6 Foot Tables, Police, no longer valid expense 

$19,892 (9.00.04) Pedestrian Bridge Arboretum, projected replacement reduced to $8,000 from  

 $27,892, will be built in-house 

$1,420 (9.00.14) Handicap Ramp, MPOA Office Building, this is an operating expense, it was  

 just rebuilt in 2020 and will not need to be rebuilt for a few years 

 

2025 

 

Projected reserve expenditure reduction: $18,772 

 

$3,138 (5.00.03) Ice Cream Cart MPOA has never owned an ice cream cart, one was borrowed  

 for event at Hopkins Park a few years ago 
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$1,545 (6.00.03) Bumper Car Charger, replaced as needed as an operating expense 

$8,355 (8.00.18) PC Server (Admin) Police, no longer valid expense 

$5,734 (8.00.19) ID Tag Maker, Police, no longer valid expense 

 

2026 

 

Projected reserve reduction: $42,894 

 

$40,770 (2.00.29) Replace Pool building moved from 2051 to 2026 and reduced from $160,770 

 to $120,00 if rebuilt in similar style, board will decide when to rebuild and how 

$2,124 (8.00.02) File Cabinet, Police Department, no longer valid expense 

 

2028 

 

Projected reserve expenditure reduction: $101,997 

 

$6,960 (2.00.28) Pool House Siding Replacement $20,000 not $26,960, but whole building likely 

 replaced before 2028, Board will decide when to rebuild 

$27,244 (7.00.01) Wood Chipper, Diesel Woodchuck, projected replacement cost reduced to  

 $73,000 from $100,244 

$45,238 (7.00.07) 1996 1845C Case Skid Loader, projected replacement cost reduced to $45,000  

 from $90,238 

$22,555 (7.00.09) Streiner 430 Tractor Mower, Diesel, projected replacement cost reduced to  

 $25,000 from $47,555, likely replaced with a used mower 

 

2030 

 

Projected reserve expenditure reduction: $17,438 

 

$10,128 (3.00.06) Minigolf Water Fall Pumps, replaced as operating expense when they fail, not  

 all at once, actual replacement cost about $600-700 not $2,025 @ 

$7,310 (7.00.02) 420D Caterpillar Backhoe, replacement cost reduced to $70,000, will buy used 

 

2031 

 

Projected reserve expenditure reduction: $13,791 

 

$13,791 (9.00.01) Benches, not valid replacement, benches made in-house for $125 as needed  

 from operating expenses 

 

2032 

 

Projected reserve expenditure reduction: $3,558 

 

$1,396 (3.00.02) Minigolf and Bathroom Toilets, will be replaced as needed from operating  

 expenses and will cost less per item, roughly $140 @ not $698 @ 
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$2.162 (3.00.03) Minigolf and Bathroom Sinks, will be replaced as needed from operating  

 expenses and installed inhouse at less than $1,019 @ as projected in the reserve study 

 

2033 

 

Projected reserve expenditure reduction:  

 

$3,528 (2.00.30) Pool PA System, there has never been one and no plan to install one 

$62,434 (7.00.04) 1993 Chevy Bucket Truck, Nice to have, but not a requirement, current  

 purchased many years ago from Great Eastern when they bought a new one. Used most  

 for trimming Massanutten Drive and Del Webb which are now maintained by Great  

 Eastern 

$7,832 (7.00.05) Mini Excavator, projected replacement cost reduced to $70,000 from $77,832 

$18,820 (9.00.10) Picnic Shelters (3x), project replacement cost reduced to $15,000 from  

 $33,820, built in-house 

$50,830 (9.00.16) MPOA Office Building Siding, projected replacement reduced to $50,000  

 from $100,830 

 

 

2035 

 

$2,037 (6.00.11) Motorized Car Lift – Go Carts, Operating Expense, Replaced as needed, just  

 replaced one in 2021 

$113,085 (9.00.07) Maintenance Office/Shop Building, projected replacement reduced from  

 $288,085 to $175,000, in-house building replacement cost 

$14,612 (9.00.33) Mail Station Flower Drive, Repair reduced from $25,612 to $11,000. 

 

 

2037 

 

$27,203 (6.00.08) Go Cart Building – Repair Shop, Actual Cost to Replace Building $15,000 

 

2038 

 

$11,918 (2.00.23) Pool Pergola, can be replaced at $20,000 not $31,918, built in-house 

$109,947 (2.00.24) Pool Fixed Windows, inexpensive plexiglass windows, actual cost $6k, 

 whole building will be replaced before 2038 

 

2039 

 

$65,772 (4.00.03) Asphalt Base Tennis Courts 3, deleted, new activity will be located there 

$3,528 (4.00.07) Tennis Court Gates, operating expense, not replaced as group, replaced at  

 $300@ not $705.62 @ as shown in study 

$18,327 (7.00.08) 1996 Skid Loader Trailer, Projected replacement cost reduced to $19,000 from  

 $37,327, will likely buy used 

 



7 

 

2044 

 

$30,572 (7.00.21) Vibratory Asphalt Roller, Projected replacement cost reduced to $18,000 from  

 $48,572, will replace with used equipment not new, less asphalt work than before  

 settlement agreement 

$7,993 (8.00.05) Furniture and Fixtures – G&A Phone, now have internet phone service, need  

 very little furniture in the new administrative space in Gatehouse building 

$36,224 (9.00.29) Mail Station (smaller) Hawksbill, Major repairs pushed out to 2044 from 2035  

 and reduced to $15,000, repair costs estimated at $40 sq. foot 

$25,224 (9.00.31) Mail Station (larger) Hawksbill, Major repairs pushed out to 2044 from 2035  

 and reduced to $25,000, repair costs estimated at $40 sq. foot. 

$0 (9.00.30) Mail Station (smaller)Roof Hawksbill, roof just replaced, roof replacement cost kept  

 at $,5563, but moved from 2034 to 2044 

$0 (9.00.32) Mail Station (larger) Roof Hawksbill, roof just replaced, roof replacement cost kept  

 at $,5563, but moved from 2034 to 2044 

 

2045 

 

$31,726 (6.00.02) Bumper Car Arenas (Perimeter barriers for area), built in-house for less than  

 $1,000, will be repaired as needed as an operating expense very cheaply 

$2,808 (6.00.04) Bumper Car Gate Attendant Window, there is no gate attendant window 

 

2046 

 

$73,818 (7.00.31) Bark Blower, will not replace, mulch can be spread by hand, less mulch being  

 spread than in past when an MPOA business 

 

2048 

 

$1,700 (6.00.06) Bathroom Building Roof Hopkins Park, operating expense less than $400 in- 

 House 

 

2052 

 

$63,088 (9.00.05) Maintenance Garage, projected replacement reduced from $303,088 to  

 $240,000. Even in 2052, replacement may not be needed and will be at board discretion. 

$39,331 (9.00.06) Maintenance Salt Building, projected replacement reduced to $50,000 from  

 $89,331. 

 

2077 

 

$90,678 (3.00.04) Minigolf and Bathroom Building, Replacement cost projection reduced to  

 $50,000 not $140,678, built in house and will be replaced in house 

 

2081 
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$116,925 (6.00.10) Go Cart Building, Projected replacement cost reduced from $468,925 to  

 $250,000, will be built in-house 

 


