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Massanutten Property Owners Association 

Board Minutes  

                                                               March 20, 2021 

APPROVED 
 
 
 

Board Members present in person: Daryl Borgquist and Kevin Frazier.  Also, present in person Administrator 

Carter Miller and Crystal Reamey as recording Secretary.  

 

Board Members present via Zoom: Liz Walker, Jana Gough, Jim Slye, Mary Cook, Orris Hambleton, Betty Newell, 

Ken Mitzkovitz, MVOA Representative Wayne Ford, Accountant Wayne Loker, Attorney Joel Francis and 13 

attendees.  

 

Board President Liz Walker called the meeting to order at 9:02 AM. Pledge of Allegiance was recited.  

 

President Walker called for a motion for approval for the minutes from January 16, 2021.  Board Member Newell 

made a motion to approve the minutes as submitted.  Board Member Borgquist seconded the motion and the motion 

carried.  

 

There were no comments from the community concerning agenda items. 

 

Administrator’s report – Carter Miller reported there was a fire in our maintenance compost area.  We will need 

funds dedicated to pull some of the compost dirt out of the site, including $5,000 to $10,000 to bring heavy 

equipment in and to cut a road in just beyond the maintenance area to make an easier access. There are around 20 

years of leaves there. We have scheduled to move our Admin offices starting April 1, 2021 to the front entrance 

building. Everything should be completed by April 19, 2021.  Maintenance is in the process of installing the 

bookcases that we had in the basement so we will have a new library in the lobby. We have VTG going through all 

of the worthy computers at the police department to be refurbished to put into offices instead of buying new ones.  

President Walker suggested if the office is going to be moving and closing to send an email blast letting owners 

know that the office is in transit. Carter agreed we would accommodate owners as much as we could. Board Member 

Borgquist wanted to know as the offices are being moved if Carter had any suggestions on how we refer to the 

buildings.  Carter had none but stated over time he thinks it would be referred to as the Admin Building because 

that’s what it’s going to be. President Walker commented this could be sorted out once the offices are moved and 

agreed with Carter it would soon be the Administrative Building.  

 

Treasurer’s report – Kevin Frazier reported in February 2020 we had cash and investments of 727,986.  February 

2021 cash and investments of 1,247,383, an improvement of over $500,000 between 2020 and 2021.  Amenity 

income is slightly less than budget but considering the snow and winter we had, this is positive. Board Member 

Frazier motioned to transfer $320,000 to the money market account. Accountant Wayne Loker explained 

historically, accounts on the balance sheet in the investment category is the money market, savings and remaining 

certificates of deposits.  As soon as the certificate of deposits mature, they will be transferred into the money market 

to get a higher rate. Historically, the total of those investment accounts have been recorded on the year-end audit 

report as the amount of the reserve for future maintenance, repairs and replacement. He feels this has been the intent 

of previous Boards.  However, the investment accounts have not been restricted for the replacement and 

maintenance reserve.  What has happened in the past, those investment accounts have been tapped, used and 

withdrawn as necessary to fund operation.  That is not the intent of the investment accounts.  Wayne Loker stated his 

feelings are that the Board should restrict the investment account for use of the capital reserve.  In so doing make the 

funds unavailable for operating expenditures.  We currently have $226,000 in the reserve and will be adding 

$320,000 to the money market account for a total of $546,000. Board Member Slye seconded the motion to move 

the $320,000 to the money market account.  The motion carried.  Board Member Mitzkovitz made a motion to 

restrict the money market account.  Board Member Gough seconded the motion and the motion carried.  

 

MVOA Representative - Wayne Ford reported it has been busy since he took over as President in November.  

Next week is the one-year anniversary for the COVID shutdown.  They started about three weeks ago making 

plans to compensate owners unable to visit during the shutdown. Jocelyn Carl has retired and Cheryl Dean is in 

the process of training for her position.   There are going to be some big changes within MVOA and the goal is to 

have it all new again by the end of June.  



2 
 

Executive Committee - President Walker reported the Executive Committee did not meet. 

Great Eastern Resort Corporation Report 

President Walker read Developer Matthias Smith’s update: 

Happy spring to all!  Although there are a few weeks left before we officially close the 2021-2021 ski season (our 

current target date is April 4th).  We are now primarily focused on spring & summer preparation. A few notes that 

might be of interest to the community include: 

 Overall, the ski season proved to be one of our better ones on record, despite limiting capacity to 60% of 

normal weekend levels. This encouraging surprise was led by guests adapting their plans and increasing their 

weekday participation. We plan to closely examine these trends in order to determine which modifications 

should be carried over into the 2021-2022 ski season. 

 Next season will mark the 50th Anniversary of the opening of the ski area – and, in many regards, the 50th 

anniversary of Massanutten as a community. We’ll have more thoughts on this for the June meeting, but 

we’d very much welcome MPOA’s ideas on the best ways to celebrate and honor the visionaries who 

created this special community. 

 The feedback we’ve received regarding road maintenance and communications efforts at 

community@massresort.com is encouraging. Thoughtful suggestions included expanding our reporting 

beyond Massanutten drive to the other main roads, and we plan to do so going forward. That will include 

any summer operations that might have an impact on traffic flows (for example, if we needed to replace a 

culvert – though our crews have been checking them and they all look pretty good). MPOA members 

who’ve not yet joined the email list are welcome to do so by emailing us at the address above. 

 We saw a comparatively low turnout at the recent spring Arboretum cleanup. But hats off to Jim Slye, who 

did a great job organizing those that could make it. Like the Arboretum committee, we are hopeful that 

participation will increase as the vaccine rollout continues.  Speaking of vaccine rollout, we’ve been in 

regular contact with the County offering our facilities as a mass vaccination site. The County has not, so far, 

taken us up on this offer – but it remains on the table. 

 Our Food Program, started in the Spring to assist area residents with health and mobility issues, continues. 

More information on this may be found on the “Caring for our Community” section of our Community 

website: www.massresort.com/community.  

 On a fun note, the Resort will host a Rockingham County Kids’ Fishing Day in conjunction with the County 

Rec Department on April 17. For MPOA members with young kids (or grandkids), I believe a few sign-up 

spots are still available through the County. 

I continue to be impressed and appreciative of the continued dialogue with the Board. MPOA President Liz Walker 

and I continue to talk frequently, and I look forward to planning a joint community update session as soon as CDC 

guidelines allow. As always, please feel free to reach out any time by emailing community@massresort.com.  

Arbor Day Resolution 

 

President Walker made a motion to approve Arbor Day in Massanutten Village April 30th as presented by Jeff 

Bolander. Board member Hambleton seconded the motion and the motion carried.   

 

 Arbor Day motion for MPOA Board Meeting March, 2021 

 

Whereas, in 1872, J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day be set aside 

for the planting of trees, and 

 

Whereas, this holiday, called Arbor Day, was first observed with the planting of more 

than a million trees in Nebraska, and 

 

Whereas, Arbor Day is now observed throughout the nation and the world, and 

 

Whereas, trees can reduce the erosion of our precious topsoil by wind and water, cut heating and cooling costs, 

moderate the temperature, clean the air, produce life-giving oxygen, and provide habitat for wildlife, and 

 

Whereas, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires and countless other 

wood products, and 

mailto:community@massresort.com
http://www.massresort.com/community
mailto:community@massresort.com
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Whereas, trees in our Village increase property values, enhance the economic vitality of business areas, and beautify 

our community, and 

 

Whereas, trees, wherever they are planted, are a source of joy and spiritual renewal. 

 

Now, Therefore, We, the Board of Directors of Massanutten Village, do hereby proclaim the last Friday in April (30 

April, 2021) as Arbor Day in the Village of Massanutten , and we urge all citizens to celebrate Arbor Day and to 

support efforts to protect our trees and woodlands, and 

 

Further, we urge all citizens to plant trees to gladden the heart and promote the well-being of this and future 

generations. 

 

Dated this 20th day of March 2021  

Board Member Hambleton seconded the motion and the motion carried.  

President Walker continued her report reminding everyone that Admiral Security is on the job and if you need his or 

her services, you can reach the security officer on duty at 540-820-3810 available 24/7.  

Architectural & Ecological Control Committee report by President Walker.  In February and March, the committee 

received and approved 11 requests for additions/exterior improvements/tree removals/fences.  We also received three 

requests for new home constructions, all of which were approved.  That brings the total new constructions for this 

year to 6.  The committee has no issues or problems to bring to the Board. 

Long Range Planning Committee – Daryl Borgquist reported the committee has been discussing how to use the 

MPOA building upstairs to enhance amenities financially. (more details under reserve).  Board Member Mitzkovitz 

recommended increasing the amenity fees by $1 per ride for Go Kart and Miniature Golf.  Administrator Miller 

agreed this was the time for an increase to help with the minimum wage increase.  

Social Committee – Jana Gough – Emailed Committee members, not ready to hold any events just yet.  Board 

Member Borgquist suggested maybe later this year help with hosting the 50th year anniversary of Massanutten and 

later in 2024 the 50th anniversary of MPOA.  

Welcome Committee – Betty Newell. Has not met.   

 

Rules – Betty Newell. Did not meet, they have sent a few letters but no Board action is needed.    

 

Nominating Committee – Kevin Frazier reported Mr. Hess is a new member on the Web Committee.  We need to 

schedule a “Meet the Candidates night” sometime in April via Zoom.  We have seven candidates and four 

openings. The candidates are Basil Hangemanole, Jeff Bolander, Jeff King, Betty Newell, J. C. Powell, Elizabeth 

Walker and Patty Watson.  Meet the Candidates night was scheduled for Tuesday, April 13, 2021 from 6:30 P.M. - 

8:00 P.M.   

 

Web Committee – Mary Cook reported they met March 4th to begin outlining some objectives. Such as audience, 

ease of use, modifications, website links, updating photos etc. Will be looking at site page by page.  Will meet 

again on March 30, 2021. 

 

Hopkins Park – Jim Slye reported that right now the committee only consists of Jeff Bolander and Jim Slye. Seeking 

more volunteers, anyone interested please contact Jim Slye. The Hopkins Park cleanup was very well received by 

Great Eastern.  He commented there was poor attendance by the homeowners with only three in attendance.  

 

Community Garden – Liz Walker reported all of the garden plots are rented pending payment for one plot.  I am sure 

every gardener is looking forward to the upcoming growing season.  With that in mind, the water will be turned on 

next Tuesday March 23.  Hopefully this will be a productive year for all the gardeners.  

 

Firewise – Orris Hambleton reported the Firewise Committee has met over the phone.  Our primary business is 

turning all over the materials from Steve Kozup as he has moved off the mountain. One member is collecting all the 
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materials and we will meet and select a new chairperson. 

 

Unfinished Business –  

 

Water & Sewer Rate update – President Walker reported she was going to read from an earlier email blast that was 

sent out. Great Eastern and MPOA had a Zoom meeting with the county to discuss the county’s process for 

purchasing the utility system. The county said that Utilities, Inc. is not a willing seller and has been delaying the 

process of appraising the system. However, the county currently has received permission for their appraisal firm to 

visit the site in late March.  After that, it will take several months to complete the appraisal. The county is also 

looking into the legal process of eminent domain.  If you have complaints about your service or bill, please file it with 

the SCC.  This will get the complaints on record and may be of help in the eminent domain process.   

 

Board Member Hambleton reported on the Water & Sewer update with the SCC – The current examiner is with the 

SCC Staff studying what kind of decision should be made. We have no more input except to continue to file water 

complaints with the MPSC first and then the SCC.  The SCC will want to know if you filed the complaint with MPSC 

and did they take any action to rectify the situation. 

 

Board Member Borgquist presented the Reserve Study update.  The MPOA Reserve Study provides a comprehensive 

projection of anticipated expenditures that will inform future annual budget decision-making. Current reserve 

accumulations cover anticipated future expenditures within the parameters of the reserve study. The reserve study is a 

living document that will be updated annually by the long-range planning committee by design in order to provide 

input and recommendations to the Board for preparing its annual budget. 

Reserve Study Update 

Long Range Planning Committee has focused on short term goal of creating new initiatives in the Massanutten 

Village area. Moving the MPOA Administrative Offices from the current MPOA Administrative Building to the 

Gatehouse Building is a step towards creating more real income by opening up rental space in the upstairs of the 

building. Several potential renters have approached the MPOA about the space. It was thought that the Activities 

Director’s office could be preserved there, but it makes more sense to have all of the valuable rental space made 

available. Another on-site location for the Activities Director needs to be found or built in connection with existing 

buildings. 

A major focus of the last two meetings of the Long Range Planning Committee has been updating the MPOA Reserve 

Study as a further step in stabilizing the financial future of the MPOA by providing a clearer picture of near one to 

five-year reserve requirements and out year reserve requirements. To put the 2021 update of the MPOA Reserve 

Study, which was a major update, in perspective it is important to view it in the context of the 2020 update. 

2020 Review 

On March 4, 2020, the MPOA Long Range Planning Committee made a second attempt to update the next five years 

from 2021 to 2025 numbers of the MPOA Reserve Study. What was especially important was the variance from the 

2018/2019 version of the reserve study for MPOA costs that were introduced by the consultant that made a site 

survey but did not have in-depth understanding of the MPOA and were based on assumptions which were not valid. 

There was an overall reduction in projected reserve expenditures of about $760,000 over the next five years. One 

caveat in 2020 was that if it was found that Hopkins Drive needed to be repaved in 2025, then the reduction in 

expenditures were projected to be $100,000 less or $660,000. 

Here is the summary of the projected reserve expenditures and reductions from the original study done in 2018/2019: 

2021 

$164,816 in the updated document versus $250,177 in the old (reduction of $80,000) 

2022 
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$291,008 in the updated document versus $355.174 in the old (reduction of $60,000) 

2023 

$457,875 in the updated document versus $773,752 in the old (reduction of more than $300,000) 

2024 

$201,892 in the updated document versus $420,402 in the old (reduction of about $220,000) 

2025 

$368,470 in the updated document versus $466,165 in the old (old does not include possibility of Hopkins 

Drive Overlay) (reduction of almost $100,000) 

2021 Review 

Even before the committee did a line-by-line review with the MPOA Administrator at its March 3, 2021 meeting, the 

five-year reserve projections were adequate to cover all anticipated needs. The line-by-line adjustments of more 

realistic projected expenses – the reserve study consultant had included much higher costs for some items, shorter 

replacement periods than actually expected, items that should have been in operational costs, and some items that did 

not take into account more realistic Board actions to replace major components (like the MPOA Pool House). 

Let me give an overview of DMA’s Four Interactive Cash Flow Funding Plans from Page 19: 

 Full Funding Model (Component Method) – Most conservative – 100% Reserves (the first draft of the 2021 

update before our update showed 7 percent funding based on this method, the number is much higher 

afterwards in the updated report) 

 Baseline Funding Model (Minimum Funded Model) – Least conservative method, goal is generally to keep 

cash reserve above zero 

 Threshold Funding Model (Cash Flow Method) – Minimum cash reserve balance is established at some 

predetermined amount 

 Statutory Funding Model – Based on local statutes requiring specific minimums (Does not apply to 

Massanutten) 

 

MPOA’s reserve practices fall between the Full Funding and Baseline Models. This Board and previous Boards have 

all sought to keep reserves that would cover both projected and unanticipated contingencies well above zero, but not 

so high as to have to dramatically raise assessments to accumulate large sums of cash reserves well above anticipated 

needs. Thus, the projected end-of-year reserve balances exceed expenditures and continue to grow to $1.1 million by 

2030 to meet projected replacement needs in that future period on page 8. MPOA’s current reserve accumulation 

strategy adequately covers all projected expenses. This is particularly true now with the leasing of 7 miles of major 

roads to Great Eastern which will be maintained by it under the settlement agreement. 

In the reserve review, anything less than $5,000 was deleted as that is currently handled through operating expenses 

and that was not clear to the DMA consultant in developing the study. Some of the line items were for things handled 

in house at low cost rather than contracted out or through market purchases. The MPOA Maintenance Director is a 

class A contractor and many of the things we do are done in-house at much less cost. Still, the MPOA Board should 

consider a modest increase of $10,000 in the MPOA operating budget between departments to ensure that there is 

adequate funding for these items that are routinely replaced when they break. Remember that this increase in the 

operating budget does not mean that available money will be spent. It will only be there if something breaks or there 

is something additional to build, like picnic tables, small roof repairs, equipment replacements, etc. These 

expenditures should not be in our reserve budget. 

The principal focus and our high confidence in projected reserve expenditures are in the current year and the next five 

years. There is more information about what expenditures will be made. This year in 2021 the projected reserve 

spending reduction is $13,593.  The year 2023 is the year where there is the most projected reserve spending and the 
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closest where we come towards using it up. When we started the process, the projected end of year balance was 

$94,086. That number has now been increased $71,124 to $165,210 end of year balance in 2023 which is a lot more 

comfortable for us. Not counting the current year, there is a projected reduction in reserve expenditures of $150,022 

from 2022 to 2026. 

The 60-year total projected reduction of reserve resources in our line-by-line review was $1,1054,060 from 2021 to 

2081. With the reductions of $760,000 from our 2020 review, the total reductions were $1,814,546 (or $1,714,546 if 

Hopkins drive is overlayed in 2025). 

Board Member Borgquist made a motion to approve the Reserve Study. Board Member Hambleton seconded the 

motion and the motion carried.  

New Business – Administrator Miller presented a request from David and Amy Hanke for a license to use 

greenspace.  The purpose of locating a small portion of a driveway for a new home.  A retaining wall will need to be 

approximately 4’ high by 12’ into the greenspace. This will keep vehicles off the road.  Administrator Miller and 

Board Member Borgquist both recommended approving the request. President Walker made a motion to approve the 

greenspace license request at the owner’s expense.  Board member Jana seconded the motion and the motion carried.   

  

With no additional questions, President Walker called for a motion to go into executive session 11:43 A.M.  The 

motion was seconded by Board Member Borgquist and the motion carried. 

 

The Board reconvened back into regular session at 1:45 P.M. with no action taken in executive session.  Board 

Member Borgquist made a motion to adjourn at 1: 48 P.M. Board Member Newell seconded the motion and the 

motion carried.  

 

Recording Secretary, Crystal Reamey 


