
 

Massanutten Property Owners Association 

Approved Board Minutes 

September 18, 2021 

Board Members present in person: Liz Walker, Kevin Frazier, Orris Hambleton, Jeff Bolander, Basil Hangemanole, 

Daryl Borgquist, Betty Newell, Jim Slye, Mary Cook, Ken Mitkovitz and Mountainside Villa Representative Wayne 

Ford. Also, present in person; Administrator Bradford Dyjak and Crystal Reamey as Recording Secretary and 

approximately eight property owners. 

Board Member present via Zoom; Jana Gough. Also present via Zoom MPOA’s Accountant Wayne Loker. 

Board President Liz Walker called the meeting to order at 10:30 A.M. Pledge of Allegiance was recited. 

Confirmation of Agenda. Confirmed as presented. 

Approval of Minutes from July 19, 2021. Motion made by Board Member Bolander to approve the July 19, 2021 as 

presented. Board Member Hambleton seconded the motion. The motion carried unanimously. 

Comments from the floor concerning the agenda items. Mrs. Jeannette Smith requested Owners” under “New 

Business” moved up to “A” and addressed first. 

OFFICER REPORTS  

Administrator’s Report, Bradford Dyjak – Thanked the Board for the opportunity they have given him and looks 

forward to meeting the property owners. Extended the offer to meet with owners after the meeting, call or stop by his 

office anytime. He reported, the first month he has hit the ground running, working with staff to make sure we were 

operational. 

He reported he is not the newest employee anymore with the hiring of full-time Administrative Assistant, Christina 

Diaz. She replaces Sheri, whom stepped down in July, although the part-time position available and one full-time 

maintenance position available. Staff has been great giving him the lay of the land. 

Currently, working on the 2022 Budget and will make sure owners have enough time to give some advance input before 

the Board’s final adoption at the November meeting. Maintenance is doing a great job keeping up on a number of jobs; 

making progress on the building here with the emergency repairs to the ceiling and lights, working on Kidd Court 

guardrails this week, they were installed and completed. Also, working on drainage improvements. Working on Brook 

Court drainage issues next week. Casper Court and Hawksbill Mail station paving is on schedule per a conversation with 

David and the contractor. Also, working on hydrant marking and cleanup of Hopkins Park Cabin. Working with Water 

and Sewer company’s sub-contractors to repair pot-holes left in roads from poor road repairs. 

The Family Entertainment Center had another banner year with staffing shortages and hours. Operational hours are 

back to 10 A.M. to 5 P.M. for the shorter season. The Administrator reported he continues to meet weekly with Admiral 

Services and starting in October, we will have digital monthly reports as part of our package with Admiral using the 

Techwave monitoring suite. 

Board Member Hambleton wanted to know if the owners and contractors on Casper would be notified about the paving. 
Administrator Dyjak stated they would be notified. 
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Board Member Borgquist wanted to know if we post the number for Great Eastern Security for issues on Massanutten, 

Peak and Del Webb Drive on our website since Great Eastern Security covers these areas. Administrator Dyjak said we 

would do that. 

Treasurer’s Report, Jana Gough. 

MPOA Net Income: $188,920 Budgeted Income: $114,784 -- $74,136 over 

Amenities Income: $191,318 Amenities Budget: $130,845 -- $60,473 Over 

Security: $19,870 (monthly) Security Budget: $20,833 -- $963 Under 

Late Fee Income: $0 Operating Cash: $1.5 M 

Restricted cash in the Capital Reserve is $548,586. Budgeted 2021 capital outlay and major improvements of $200,000 

has not yet been expended. 

No questions from the attendees. 

MVOA Representative, Wayne Ford. During the MVOA Board meeting held last weekend a 5% increase was 

proposed on MVOA owner’s fees. Mr. Ford reported they have improved internet services and after 40 years updated 

the MVOA logo. The new logo and signage will be going up soon. They also will be releasing a new website and 

updating the kitchens in the units. They will hold their annual meeting in the second week in November. They have 

seven nominees for four positions. One board member resigned due to her work as a nurse. 

Executive/President’s Comments by Liz Walker  

Written update from Matthias Smith, Vice President of Resort Performance, Great Eastern Resort Company: 

Greetings MPOA Residents, 

After today’s Valley Fest event, we’re entering into a few quieter weeks in advance of the fall foliage season. 

Summer, overall, proved to be very productive, and I enjoyed seeing many of you at the resort, whether at 

the fitness facilities, restaurants or the waterpark event in July. 

We are now laser-focused on preparations for the winter, including the 50th Anniversary celebration. As part of 

that, we seek community input for our Inaugural Hall of Fame, with which we’d like to honor people who helped 

launch and support this remarkable community in its early days. I do hope you’ll consider nominating someone 

who has made a big impact on the community and the sports we love. You can make nominations via our website 

or Facebook page. https://www.massresort.com/play/snow-sports/50th-celebration/  

We’re also working hard on some initial projects aimed at improving the ski and snowboard experience. Most 

notable this year will be new snowguns, which will make more snow with less energy. 

With the Springston development currently on hold, no new timeshare construction is planned in the near 

future. Our work is primarily focused on internal improvements, including a waterpark arcade expansion and 

the new top floor waterpark restaurant where construction will begin in the beginning of 2022. 

This brings us to our proposed project on Bloomer Springs Road. I am sure many of you have heard/read 

something about it; we hope to begin construction at some point next year. The goal is to create long-term 

rental housing for people in Rockingham County’s median range for household incomes (roughly $60K per 

year). The area needs this housing for rising employees here at Massanutten and other local young 

professionals including teachers, nurses, and so forth (our employees will have priority). As so many area 

houses in the area are now in short-term (rather than long-term) rental pools, this is a definite need in our 

community. More information on this project can be found in the Community pages of our website 

(www.massresort.com/community). As always, feel free to reach out to me with any questions on this project 

or anything else related to the resort. 
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Our ears are always to the ground looking for ways to contribute to our community, so please share any ideas, 

thoughts, or initiatives we can support. 

In the meantime, I wish you all a pleasant beginning to fall.  

Respectfully submitted, Matthias 

Update on the Utilities 

President Walker indicated that this is a highly complex purchase effort that could involve highly complex litigation, 

although we hope that doesn’t turn out to be the case. We have been pulling together a team of local government, 

property valuation, condemnation, and litigation attorneys. We are also getting together appraisers with the different 

backgrounds and experience necessary to calculate a value on which we can make a bona fide offer to the owners of 

the water and sewer systems, and can carry the matter through litigation, if necessary. The owners and their counsel 

have done everything they can to obstruct and delay the process and we expect them to continue to do so as we go 

forward. 

This is not a process that lends itself to timetables and schedules. It is much more a situation in which we work 

diligently toward the next milestone, dealing with each obstacle and challenge as it arises. Right now, the next 

milestone is to develop a very solid, defensible valuation. Everything following is dependent on that. 

We now expect to get such a valuation sometime in the next two to three months. We will use that information to form 

an offer to MPSC and Utilities, Inc. We will let you know how that goes when it goes. 

While we are going through this process, we must be careful to maintain attorney-client privileges and 

confidentialities, so, unfortunately, you are going to need to continue to trust us. There are many issues we cannot 

discuss publicly, and your board meetings would be considered public. 

I know this has been and will be a process longer than we all want but we will just need to let the county move through 

the steps. Let’s focus on the light at the end of the tunnel. 

Sheriff’s Department update 

We have been providing patrols and will continue on a daily basis. In the month of August, we patrolled several times 

each day and this will continue throughout the year. The vehicle that is usually parked here had to be maintained and 

it will be returned. Deputies have used their room a few times per Sheriff’s Department. 

Committee Assignments 

Architectural & Environmental Control Committee (A&ECC) - Basil Hangemanole is appointed as board liaison 

effective immediately. 

Long Range Planning: Daryl Borgquist reappointed as Board Liaison. Due to some departing members, Long Range 

Planning is limited to 7 members per bylaws; I am appointing Henry Moncure to the Committee. I have spoken to 

Henry, and he is eager to serve. There are two members whose term is up by the next board meeting please have them 

submit an email to Kevin Frazier of the nominating committee stating they are interested in serving. If someone is not 

attending, we have several owners eager to serve. The majority of the Long Range Planning Committee are still board 

members 

President Walker reminded all committees to be sure to get your meeting minutes to Crystal. The minutes should also 

show who attended the meeting and the results of any voting. This allows our homeowners to see that the committees are 

active what each committee is currently planning or studying. Please keep in mind that all committees are open to all 

property owners and should be announced publicly. President Walker thanked the Social Committee for doing such a 

great job with the ice cream social held last week in connection with the last concert of the year. Also, a big thank you to 

Colin Steele for the concert organization, planning and support. 
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Finally, a thank you to Officer Evan Wilson for providing security, parking and traffic control. Bradford, please pass 

on the Board’s appreciation to Evan. Security, just a reminder of their number 540-829-3810. If you have issues with 

noise, parking, etc. please call security, do not wait. They will begin doing electronic entry of their calls so we can 

monitor the calls and look for patterns of continual violation of the rules so that we can begin the rules process. 

COMMITTEE REPORTS 

A&ECC Report by Liz Walker. This will be her final report as the committee liaison. She started in 2013. There has 

been such growth and improvement in this committee. The committee has edited the manual and continues to do so as 

they find items that need more clarity or definition as well as being sure it is up to date as things change. The committee 

is made up of homeowners, with a homeowner as chairperson and the only board member is the liaison. This is how 

our committees are designed to function. The A&EC Committee is the only committee that must meet monthly, so 

homeowners and contractors do not have delays in their construction or renovation plans. As such, the Committee has 

adapted and learned how to function in bad weather and a pandemic. President Walker stated she will miss working 

with you all and to keep up the good work. For the last two months, renovations/tree removals/additions were approved 

with one new construction approved this month. Board Member Hangemanole confirmed there were two new 

constructions approved in September. 

Long Range Planning Committee (LRPC) Report by Daryl Borgquist. Met Wednesday, August 4th to discuss new 

applicants and the organization of the committee. Discussion of upcoming planning based on the Reserve Study and 

future replacement of the MPOA Pool building. All discussion was limited. Thanked Larry Kutcher for his six years 

of service on the Committee. 

Social Committee report by Jana Gough. The last concert of the year went well. Thank Officer Wilson for his help 

with the traffic. Planning next event on September 29th. Kevin Frazier suggested having the Community Potluck on 

October 30th from 12 noon until 3 P.M. in the parking lot in front the old MPOA building. All MPOA Amenities will 

be free of charge to property owners with ID card. President Walker suggested a rain date. 

Welcome Committee report by Betty Newell. Did not meet.  

Rules Committee report by Jim Slye. Did not meet. 

Nominating report by Kevin Frazier. Did not meet. Board Member Frazier asking community members to consider 

running for the next board election. Had recommendations for new members for the LRPC. Also asking for 

community members to join the Hopkins Park and Social Committee. Received a motion from Board Member 

Borgquist for three new members to the Long Range Planning Committee Kathy Ott Walter, Kirt Armstrong and 

Henry Moncure that he would like to nominate and he would also like to re-appoint Pete Graziano. President Walker 

appointed Kathy Ott Walter, Kirt Armstrong and Henry Moncure and re-appointed Pete Graziano to the LRPC 

September 17, 2021. 

Web Committee report by Mary Cook. In the process of requesting proposals from 3 to 4 different HOA Website 

builders. They will provide a list of two to three different software companies for the Board’s consideration. The 

software that we would be considering would offer the following; reduce cost, timely online announcements, store 

documents, collect assessments. Administration can use it for new staff, hiring or future work proposals, paying bills 

or making reservations through the amenities. Other capabilities would include a calendar to track and never miss 

deadlines, allow Board Members access, and keep everyone informed with push notifications for emergency events or 

events. New framework would promote our community with a mobile friendly website. One estimate to rebuild the site 

from scratch is $6,300 to $7,500. The other would be using templates and would be limited. The committee will request 

a demo from each provider to show the Board. 

Hopkins Park Committee and Naming Working Group report by Jeff Bolander. Minutes from our last MPOA 

meeting were provided in the Board packet. The Hopkins Park Committee met via email to establish goals and 

objectives for the Massanutten Property Owners Association (MPOA) Hopkins Park Committee for the period from 

September 2021 to 30 August 2022. They plan to meet with the Administrator to review cabin condition and discuss 

possible future projects. They are planning a park workday on Saturday, October 16, 2021 from 9AM to 3PM 
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Community Garden report by President Walker. Production is winding down and it is time for gardeners to begin 

to clean up their plots. The water will probably be cut off in November and I am sure our committee chair will let all 

the gardeners know. 

Firewise Committee report by Orris Hambleton. Firewise Member Orris Hambleton and Chairperson Bryan 

Hoskins Met via Zoom with Bradford recently. They are reformulating the group since Steve Kozup’s departure. They 

are evaluating what is necessary to continue with having a successful committee. 

Unfinished Business Update by Board Member Bolander. Five members of the Naming Policy Working Group 

have corresponded via email and come up with version 2.1, which will be posted for property owner comment. The 

Working Group will consider any recommended changes and submit a new version to the board for approval in 

November. 

New Business. Rezoning Case on Bloomer Springs Road: Update & Possible Board Discussion by Bradford 

Dyjak. Great Eastern is requesting a reclassification of the rezoning of the existing 10 acres from Area A to Area B to 

add townhomes in addition to the single-family homes, which are already permitted. They are proposing 95 units. A 

public hearing was held on September 7, 2021 at which point the Planning Commission on a 2 to 1 vote recommended 

approval finding it consistent with the masterplan and the comprehensive plan. That goes to the Board of Supervisors 

on October 13, 2021 at 6 P.M. for consideration. We have been kept apprised by Great Eastern of their proposed buffers 

and screening along Bloomer Springs Road as well as behind Fort and Powell Place. 

Board Member Bolander inquired if there had been any discussion regarding a walking path. Administrator Dyjak said 

he confirmed that all pedestrian access would be internal if approved going to some type of amenity whether it’s a 

playground or picnic area. 

Owners: Bloomer Springs Road Rezoning and MPOA Membership by Mr. and Mrs. Smith. Mrs. Smith started 

their presentation asking the Board about their MPOA membership status. Attorney Rose gave a brief summary and 

stated he will meet with them and will follow-up with a letter. 

The Smith’s continued their presentation with handouts to the Board members showing the 10 acres with multifamily 

homes and greenspace. They presented a map marking all the owners who were opposed to the rezoning in red. They 

expressed their concerns about the extra traffic issues these townhomes may cause. The Smiths asked the MPOA 

Board of Directors to support the property owners at the upcoming public hearing and ask the Rockingham County 

Board of Supervisors to reject this rezoning of the Massanutten Village master plan and keep the plan as designed to 

single-family homes. Mrs. Hall, neighbor to the Smiths, also spoke opposing the rezoning of the townhomes as an 

owner. 

Board Member Bolander suggested that in the future MPOA work together with Great Eastern and invite them in the 

spirt of community and good neighbors to bring proposals to LRPC to discuss before going to Rockingham County so 

MPOA rather than riding by seeing a posted rezoning sign or seeing it in the paper. Board Member Borgquist 

commented the past, Great Eastern had a representative attend the LRPC meetings but since they no longer have a 

board seat, no one attends LRPC. President Walker stated that Matthias has been better with communications. He 

mentioned there would be workforce housing and it would not be within the entrance. That is all he said. She will relay 

that MPOA would like a better advanced notice in the future so the Board can be prepared for owner issues and that 

type of thing. If this is approved, MPOA requested screening in the back for our owners there and they did put that in 

their proffer. 

Board Member Hangemanole made the following motion. Whereas, Great Eastern has proposed a change to the master 

plan; a rezoning of 10+/- acres on Bloomers Springs Road that will adversely affect the investment MPOA members 

have in their homes and Whereas, MPOA is not opposed to affordable housing in principle and Whereas, we believe 

there are better options for the location of the townhomes. I move that we direct our Administrator, Bradford Dyjak to 

ask the Rockingham County Board of Supervisors to deny the request for changing the Master Plan and thereby the 

zoning from R-4 A to R-4 B. 
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 Crystal Reamey, Recording Secretary 

The motion was seconded by Board member Newell. The motion passed 11-0-1 with one abstention, from MVOA 

Representative Wayne Ford. 

Following new business from the floor at 12:58 P.M., Board member Borgquist made a motion to go into Executive 

Session for the purpose of personnel and legal matters. Board Member Hambleton seconded the motion. The motion 

passed. 

The Board convened back into regular session with no action taken. 
Board Member Newell made a motion to adjourn at 1:27 P.M. Vice President Frazier seconded the motion and the 

motion passed. 

 
Page 6 of 6 


