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MPOA Long Range Planning Committee 

Meeting Notes 

Wednesday, January 5, 2022 

 

 

 

Former Committee member Larry Kertcher who was very involved in the initial reserve study in 

2018 passed away on December 31, 2021. 

 

The principal topic of discussion was the finalization of the 2022 MPOA Pool Survey. The first 

attempt to put the survey questions prepared by the committee prepared by the chairman did not 

work. The two survey experts on the committee completed that task and it was put back to the 

committee for review. The survey instrument is a free Google form. I don’t believe there is a cost 

for using this survey instrument to conduct the survey. The survey will be distributed to the 

Board for a look before being sent out to the MPOA Owners. The purpose of the survey is to 

help the Long Range Planning Committee make recommendations for the MPOA Board on the 

replacement of the MPOA Pool Building with a functional building that meets the preferences of 

the owners. 

 

Our survey experts say that the initial email with the survey should go out on a Tuesday, which 

is the best of the week to distribute a survey. Wednesday and Thursdays would be the next best 

days of the week in that order. In order to increase survey participation, the experts 

recommended a raffle for something if the survey is completed. We settled on 4 miniature gold 

tickets. The goal is to get a response from about 500 owners. Reminders about the survey will be 

sent for about 3 successive weeks. The survey process should be helpful for the Firewise 

Committee and the Hopkins Park committees that also plan to conduct surveys this year. 

 

There was also brief discussion about pool passes and the swim team. 

 

Members asked MPOA Administrator Dyjak for an update on a proposed new small 

development in the gap on the uphill side that Jeff Konstant had presented to the committee for 

comment in the August 2021. The developer is still making changes to his proposal that will be 

presented to MPOA in the future. 

 

The regular meeting time of the Long Range Planning Committee is the First Wednesday of the 

Month. The committee does meet regularly. Meetings typically are scheduled for about an hour. 

 

In attendance: Daryl Borgquist, Chairman, Orris Hambleton, Mary Cook, Kirk Armstrong, and 

Kathy Ott Walter. Also attending was Bradford Dyjak, MPOA Administrator. Absent: Wayne 

Ford, Henry Moncure, Ken Mitzkovitz. 

 


