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MPOA Long Range Planning Committee 

Meeting Notes 

Wednesday, March 2, 2022 

 

 

Meeting was held via zoom, in attendance were: Daryl Borgquist, Chairman, Orris Hambleton, 

Mary Cook, Kirk Armstrong, Kathy Ott, Henry Moncure, Walter Bradford Dyjak, MPOA 

Administrator, MVOA President Wayne Ford. Mary Cook and Ken Mitzkovitz were absent. 

MPOA Owner Joan Hart attended and participated in the meeting as well. 

 

The agenda included Review of the Pool Survey, proposed new private Springston Tract 

Development, FEC Updates and Improvements, Meeting Room Usage. 

 

Pool Survey. The principal topic of the meeting was the 2022 MPOA Pool Survey. The survey 

was circulated one last time today and a few more returned surveys were expected. Review of 

the surveys resulted in the following observations from respondents: 

 

 There were 243 responses at the time the committee met on March 2 with 13 more 

completing surveys after we met. The majority were permanent residents (75%), about 20 

% had children.   

 78.5% has used the pool in the last 3 years. Of those using the pool, 17.1% used it 3+ 

times per week, 23.3% 1-2 times per week, 24.2% 1-2 times per month, and 20% 1-2 

times per Summer Season. 21% purchased 1 pool pass, and 8% purchased 2 passes. 

 

Hours and Operations 

 Generally hours of operation did not prevent people from using the pool, however, it is 

clear that there are some owners would use the pool if there were early or extended hours 

when they were available.  

 There was a strong interest in additional hours specific for lap swimming (early mornings 

or late evenings).  

 There was strong response that the location of the pool did nor prevent its use by owners. 

Accessibility for those with physical limitations or because of the condition of the pool 

was not generally an issue. However, those with actual physical limitations expressed in 

comments that improvements could be made.  

 There were also clear indications in open comments that the pool building needed 

improvement.  

 There was not any strong indication that there was lack of space for sunbathing.  

 There was a small uptick in responses indicating more seating, more space for eating with 

friends, and especially improvement of the children’s area was needed. 

 General agreement that the size of the pool is okay, but would like more space set aside 

for lap swimming and adding a family/gender neutral changing area and bathroom added. 

 

Food Offerings 

 55.2 % said that they were satisfied with the current offering at the Black Bear Ice Cream 

Shop and Snack Bar. However, when asked what other offerings the primary 

recommendations were for  
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o soda 

o bottled water 

o hot dogs 

o hamburgers.  

 Additionally,  recommendations for other food items to consider including at the Black 

Bear Ice Cream Shop included: 

o pretzels and cheese  

o nacho chips and cheese.  

o Beer and wine also appeared in the recommendations in the open answer box. 

 Pool crowding was not bad during the days of the week from 11 to 5 and weekday 

evenings from 5 to 7. Weekend evenings were also felt to not be crowded from 5 to 7PM. 

 Regarding lifeguards at the pool and/or periods with no lifeguards, there was strong 

agreement that the pool should be available beyond staffed hours without lifeguards.  

o Owners strongly disagreed that there should be no lifeguards at all times, and 

wanted to have lifeguards available some during weekday hours.  

o There was agreement that pool hours could be staggered and varied.  

o There was an especially positive response to having early or extended hours on 

weekends and strong disagreement about closing one or two weekdays to reduce 

labor costs. 

 

Pool Building 

 General agreement that maintenance has done their best with the building but that it is 

time to replace the building. 

 There was agreement for the most part on making the new pool building a year-round 

facility with mildly favorable trend for enclosing a portion of the pool for year-round use. 

 There was generally positive response for including meeting/event space in the new 

building with strong agreement that the new building include activities that would 

generate revenue to cover the cost of building and/or operating the building.  

 

Additional Pool Amenities 

 There was some positive response towards adding a hot tub, neutral agreement for 

including a sauna and expand the deck area for sunbathing. However, was high positive 

agreement on expanding the eating area in the pool deck. 

 There was a highly favorable response to expanding the separate children’s pool area, 

including the possibility of a splash pad expansion. The committee felt that there was a 

clear indication that there are no enough offerings for small children. 

 For a year-round pool building/complex there were comments in the open box that a 

coffee/wine bar might be a good addition. 

 

Financing & Considerations 

 For financing the new building, 67 % favored building in phases to make construction of 

the new building easier if that was necessary, 66 % would like as much of the cost of the 

new building to financed with revenue from the Family Entertainment Center, while only 

31 % agreed with financing in part through increased assessments with strong 

disagreement with financing through increased assessments. 
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 In other recommendations for the Long Range Planning Committee, several suggested 

that MPOA offer swimming lessons and instructional space that could increase services 

and help generate pool revenue. 

 

 

The Long Range Planning Committee will develop some recommendations for the Board. Some 

initial thoughts on policy and practices that were discussed included: 

 

 There were specific negative comments that the children’s area needed more attention: 

children’s pool not clean, water too cold, and not enough space for small children. 

Alternatively, there were responses that improvement of the children’s area might result 

in younger children not being in the pool. This might be an area where MPOA could 

make changes now with not too much cost that could benefit owners. 

 Adding a splash pad for children could increase use of the children’s area, which would 

not affect the main pool are – and may even reduce crowding of the main pool – and 

increase pool use generating more pool revenue. The cost of adding a splash pad would 

not be excessive. 

 MPOA could increase shade and the area for eating near the pool that could help owners. 

 Additional chairs for sitting could be added that would help guests. 

 Lap swimming early or after hours with access via key fob for owners. Some committee 

members felt that owners who desired to gain access would be more than willing to 

purchase a fob. 

 MPOA owner Joan Hart who participated in the committee meeting has worked in the 

Black Bear Ice Cream shop. She said that soft serve ice cream can be labor intensive at 

times. Adding additional offerings would probably require another person. It was 

recommended that MPOA consider moving away from soft serve ice cream to less labor 

intensive individually wrapped frozen treats (like ice cream sandwiches, fudge pops, 

popsicles, etc.). This would especially be true if the service window to the pool side of 

the building is opened this year. 

 The committee briefly discussed the comments for having beer or wine at the pool. It 

would be difficult for the MPOA to sell alcohol, because it would have to get a license 

and have someone over 21 to sell it. We briefly discussed if MPOA might allow owners 

to bring their own beer or wine (not in glass) at some limited times. There was no 

recommendation made on that point. 

 

Proposed Private Springston Tract Development. The committee received an update from the 

MPOA Administrator and discussed the community comments from the February 8, 2022 

MPOA-hosted Informational Meeting on the project by Mr. Thomas and realtor Jeff Konstant. 

More realistically there will be 15 or 16 lots in the proposal with setback from Massanutten 

Drive and preservation of the tree line. 

 

FEC Updates and Pending Improvements. MPOA Administrator Bradford Dyjak gave a brief 

overview of forthcoming Bumper Car area improvements, landscaping, possible picnic/party 

pavilion using the bungee dome structure, half tennis court next to bumper cars being converted 

for pickle ball, and party packages.  Responding to a suggestion during the survey results 
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discussion about exploring coffee or food trucks, MPOA Administrator Dyjak indicated that he 

has already begun exploring leasing options for mobile food operators.    

 

Meeting Room Usage. MPOA Administrator Bradford Dyjak reported that in 2019 there were 

21 paid rentals of the MPOA Conference Room. In 2018 there were 9, and 14 paid rentals in 

2017. Because of pandemic 2020 and 2021 rental numbers were not useful. There are four to five 

Women’s Club uses of the room each week – of varying numbers of participants from 5 to 25 – 

several MPOA staff or committee meetings each week, and generally two or more meetings of 

the Lion’s Club each month for which there is no charge for the use. Lion’s Club meetings are 

typically 20-25 people. Other meetings are typically small groups between 8 and 15, with some 

committees having smaller numbers of 3 to 5.  

 

Four rentals have already occurred in 2022, with an additional 5 reserved for the conference 

room later this year.  MPOA FEC staff are offering party and event packages. They have reached 

out to JMU student affairs and Greek organizations. A sorority and career services did come and 

rent last year. One of the committee members noted that the MPOA FEC might be a good option 

for 50 summer orientation of student resident leaders. 

 

The regular meeting time of the Long Range Planning Committee is the First Wednesday of 

every month. The committee does meet regularly. Meetings typically are scheduled for about an 

hour. Next meeting will be Wednesday, April 6, 2022. 

 

 


