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MASSANUTTEN PROPERTY OWNERS ASSOCIATION, INC. 
1735 MASSANUTTEN DRIVE    MASSANUTTEN, VIRGINIA 22840  

TEL:   540/289-9466   FAX:   540/289-9406    

Email: mpoa@massanuttenvillage.com web: www.massanuttenvillage.com 

 
Massanutten Property Owners Association 

Board of Directors Minutes 

 

January15, 2022 
 

 
Board Members present in person: Liz Walker, Kevin Frazier, Orris Hambleton, Jeff Bolander, Basil 

Hangemanole, Daryl Borgquist and Ken Mitkovitz, Also, present in person Attorney Joel Francis, 

Administrator Bradford Dyjak and Crystal Reamey as recording Secretary and 1 attendee.  

 
Board Members present via Zoom: Jim Slye, Jana Gough, and MVOA Representative Wayne Ford 

(joined the meeting later). Also, present via Zoom: Accountant Wayne Loker.  Board Members Mary Cook, 

Betty Newell and MVOA Representative were absent.  

 

Board President Liz Walker called the meeting to order at 10:45 AM. The Pledge of Allegiance was 

recited. Confirmation of Agenda. Board Member Hambleton wanted to add a naming proposal 

under New Business.     

 
President Walker called for a motion for approval for the minutes from November 20, 2021 and December 

16, 2021.  Board Member Borgquist made a motion to approve the minutes as submitted.  Vice President 

Frazier seconded the motion and the motion passed with three absent. (Cook, Newell & Ford)  

 
There were no comments from the community concerning agenda items. 

Administrator’s Report – Administrator Dyjak thanked everyone and noted that it has been an eventful 
past couple months with the drought, fire and snow storm and it has gone by quickly. Snow crews, Great 
Eastern and MPOA’s are prepared for tomorrow’s snow storm by adding brine to the roads.  We will have 
the emergency gate open tomorrow before the storm and keep it open through Monday.  We are 
coordinating through security and Great Eastern and have rooms in case we need to stay overnight.  We 
ask for patience as we work expect eight to ten inches here. Security is the point of communication and 
they will radio out to maintenance crews, myself, Great Eastern or anyone else or emergency services. On 
a positive side, we have some snow for the slopes.  

County Rezoning Case update for Great Eastern has been withdrawn. Any future development requesting 
townhouses or denser housing would have to go back to the Board of Supervisors.  

On the Administrative side, it’s been very busy. Thanks to Crystal and the office staff for sending out the 
assessments. They are due February 15th, with a grace period of March 1st. They are dealing with Rental 
Agreement renewals as well as made some significant headway with aging and delinquent accounts 
collecting more than $51,000.  The top three past-due accounts have been turned over to attorneys for 
collections.  Thanks to Joel, Crystal and the office staff for their efforts on this. This puts us in a good 

mailto:mpoa@massanuttenvillage.com
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position going forward.    

VDOT is continuing with the US-33 Arterial Management Plan. Great Eastern and I have been keeping up 
with these meetings.  There will be a public meeting and there will be a follow-up meeting February 3 at 
Spotswood High School regarding the corridor-wide improvements from Harrisonburg to Elkton.  Once we 
have more details we will send out information for those who would like to attend.   

We welcome our new Maintenance Technician Ethan Richards who joined MPOA in  

December and brings extensive experience in construction has hit the ground running and was on the 

job only a week or two before we got the first snowstorm. Also, thank you to “Tee” Withrow, 

Maintenance Forman who is celebrating 12 years of service on the 26th of this month.   

On the Maintenance side, priority project updates are listed in my report. Leaf collection, I give a lot 

of credit for the expeditious completion of this project. There are just a one or two leaf piles they 

need to get to and then they will run through one more time to see if there are any that have 

accumulated since they went through.  

The Family Entertainment Center had a great December followed by the traditional slow season. I 

give credit to Eddie and Joe, Go Kart Manager and Assistant Go Kart Manager, respectively for 

handling things in the interim. In our outreach efforts, we have redesigned FEC Rack Cards fresh off 

the printers. These are brand new, we got them last week. They are available at the office if anyone 

would like to have one to put in their rental home or would like one.  

Board Member Mitkovitz stated he would add it to the rental homeowner’s website. Board member 

Frazier suggested putting these at visitor centers.  

Administrator Dyjak continued that they have plan to place these at the Chamber, visitor centers and 

other business’ on the list and reach out to others.  

Admiral Security.  We wish Officer Evan Wilson well as he pursues new endeavors next week and 

extend appreciation for his service as the Site Lead. Tina Boettner, one of the night officers will be 

replacing him.  Tina has ten years of security experience and has been working here the past couple 

months.  
 

Questions for Administrator Dyjak. Vice President Frazier wanted to know if we received bids to remove 

trees.  Our primary tree contractor is Jon Shifflett Tree Service and we have other contractors on reserve if 

needed.  For clarification, we bring tree contractors in for larger trees that our maintenance staff doesn’t 

feel comfortable handling on their own. Trimming, low-lying branches in the green space, our Maintenance 

Department will do the work unless it is too dangerous or there is a lack of time or labor. Under these 

conditions, the work will be sourced out.   

 

 

MVOA Representative Wayne Ford– Mountainside Villas Board of Directors had an organizational 

meeting at the start of the New Year.  We finished the year very well. During COVID they were down 

eleven weeks.   They have a full board and are moving forward.  

 

Treasurer’s Report was moved to the end of reports.  
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President’s Comments - President Walker read Great Eastern Resort Corporation’s Report.   

 

A Message from Matthias Smith, General Manager of Massanutten Resort: 

“Greetings, members of the Massanutten community, 

Happy New Year to all! I trust that everyone enjoyed the holidays (despite a bit of a warm weather 

surprise). We’re grateful for the return to colder weather, in order to get the ski resort back to 

where it should be – 100% open! Between some significant investments in our snowmaking 

equipment and the superb work of the snowmakers themselves, we’ve been able to recover the lost 

ground in short order.  

The cold temperatures also brought some natural snowfall, which kept our road maintenance crew 

busy. I hope that you found the roads maintained appropriately throughout the storms, and that you 

found communication by our security department reliable and consistent. If you’d like to sign up 

for the alerts and/or have any comments on roads or inclement weather communication, feel free to 

reach out to us at community@massresort.com.   Another storm is in the works for tomorrow!  

In addition to getting our 50th anniversary ski season back in full swing, we’re busy with several 

property improvements including: 

 Full renovation of our Eagle Trace, Shenandoah Villa, and Regal Vista units (can you 

believe that it’s been over 10 Years since our Regal Vista units were first constructed?!) 

 Construction of the new water park restaurant previously announced: Splash’s! 

 Upgrades to our Massanutten fitness and recreation area 

 Additional recreational enhancements at the Water Park – including activities such as axe 

throwing, archery, and more.  

As for development and new construction: I have no updates to share on the Regal Vista Stoney 

Run project; it continues to be on hold. At present, our focus is on renovation and refurbishment in 

lieu of expansion. But we also have some exciting sustainability and green power initiatives in the 

works; hopefully, we’ll be able to give you details at the March Meeting.  

I’m pleased to report that our community service program (we support employee pay to work on 

community projects) was a great success in 2021. If an organization with which you’re involved 

needs some extra hands, please reach out to community@massresort.com so that we can evaluate 

and potentially assist. 

In March, I’ll be able to provide “save the dates” for both our restaurant open house and a repeat of 

our Water Park open house (with complimentary access for MPOA members). Both will likely be 

in the late spring/early summer. We always look forward to opening our doors to our neighbors, 

and sharing time with the community. 

Meanwhile, feel free to reach out with any questions or comments to either myself directly or our 

community email. 

Respectfully submitted,  

Matthias” 

mailto:community@massresort.com
mailto:community@massresort.com
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President Walker then read a prepared statement regarding her report: 

“It is hard to believe that it is 2022.  I hope everyone had a great holiday season. Last month we passed the 

2022 Budget which was the same budget that was presented for approval at the November Board meeting. 

You can find a copy of the budget on our website. While we did not get snow for the holiday season, we 

are sure getting our share now.  Snow clearing is shared between Great Eastern- Massanutten Drive, Del 

Webb, Peak, Colo, Killy and parts of Litten Lane and Palmer and MPOA-all our residential streets, mail 

stations, our parking lots and Hopkins Park.  Keep in mind every snow event is different. The first snow 

was difficult because people attempted to drive up Massanutten Drive before adequate measures could be 

taken and got stuck. So, vehicles had to be moved in order to clear the road properly. That slowed down 

our crew as they had to navigate that issue to not only get to our roads but return to the maintenance area 

for more salt.   

In addition, despite testing and checking equipment there can be problems and breakdowns. MPOA had 

issues with two salt spreaders. Add to that training two new maintenance employees. Even our 

Administrator and one employee from our amenities department has been trained on plowing so we are 

prepared with “all hands-on deck”. Our maintenance staff have radios in their trucks so that they can 

communicate with each other and our on-duty security officer. How can homeowners help? Please move 

your vehicles off the shoulders and as far away from the road as possible and above all be patient. The goal 

is to get the roads clear as soon as possible and keep them clear. If you call security keep in mind that only 

one officer is on duty so if he/she does not answer leave a message or call back.   

Finally, unless you have to get out for work or an emergency stay home until the roads are cleared.  

Utilities I follow up with the county on the progress they are making on purchasing the system. MPSC has 

not cooperated in allowing access to the facility so that an appraisal can be done. A formal written letter 

following Virginia Code provisions to have access to the facilities is expected to go out this month. That 

access should be provided in 30 days. In addition to the inspection some hydrants and pressure testing are 

needed to get an assessment of the condition of the system. Once a fair market value is determined an offer 

will be made. Either MPSC agrees or court action will be needed. Since MPSC has not been cooperative 

that can factor into the amount of time the next steps can take. I share the frustration of all our owners and 

Great Eastern in the length of time it is taking. I will continue to follow up with the county. Finally I would 

like to thank all the members of our staff, committees, our volunteers, and our board of directors for their 

service to MPOA in 2021. Best wishes to all for a healthy, happy and productive 2022. 

 

Architectural & Ecological Control Committee by Basil Hangemanole.  Reported they have had two 
A&ECC meetings since the last Board meeting and at this last A&ECC meeting the building trends 
continue with three new constructions to build homes here and that adds to the 15 already under 
construction.  We continue to detail what colors of blue are accepted. We have had to tell several 
contractors that black doors or garage doors are not preferred and not to use that. One homeowner had a 
tree fall and the roof was leaking and he applied to the committee to put a new roof on.  With email 
communications Suzanne Leedy was able to communicate to the committee to expedite the approval of a 
new metal roof.  

Administrator Dyjak stated the Board should have received a copy of the agenda memo regarding an action 
request to add the following wording to the A&ECC Guideline Book under bullet point 3 sub-point (page 
15).  
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“Among the colors in disfavor, because they are not ‘natural- woodland,’ are shades of blue. 

Five shades have been accepted in very limited circumstances: Hale Navy (Benjamin Moore 

#HC-154), Sea Serpent (Sherwin Williams #SW7615), Downpour Blue (Benjamin Moore 

#2063-20), Old Navy (Benjamin Moore #2063-10), and Calvary Blue (Glidden #PPG1041-7). 

This does not indicate that the use of these is guaranteed acceptable in future applications. As is 

true of any color application during construction or remodeling, colors to be used must be 

approved by this Committee.” 

Secretary Bolander made a motion to adopt the recommend amendment to the A&E Guidelines for 

approved colors on page 15 under bullet point 3. Board Member Borgquist seconded the motion. The 

motion passed unanimously with one abstention (MVOA Representative Wayne Ford).  

Long Range Planning Committee - Daryl Borgquist. The Committee met the first Wednesday in 

December and January. The principle subject has been the pool building and pool survey.  He reported, 

while in Arizona in December he visited an Association where the swimming pool have no lifeguards. 

He inquired about insurance and how that worked and what their processes were.  He was surprised that 

with no lifeguards, their insurance cost was less and they had not experienced any troubles from their 

three pools.  They use a fob system so they know who is using the pool. It was about $3,000 for that and 

a quarterly cost of a few hundred for that.   

They developed questions for a 2022 pool survey.  There is no cost for the survey on Google forms. The 

reason for the survey is to gage people’s interest in the pool, use of the pool, use of the building, how full 

the building is, how many people use the pool, the size, the pool is too crowded and other things they 

may want if we rebuild it.    The committee will take the preferences and make a recommendation to the 

Board.  We are looking for a return from 500 owners, would be good. We had two survey experts on the 

LRPC that is all they do is surveys.  

No questions for Board Member Borgquist.  

Welcome Committee – No Report. 

Rules Committee – Jim Slye.  Nothing to report.  

Nominating Committee – Kevin Frazier. They have started the process of seeking nominees for the 

Board of Directors. Three members up for re-election still have not decided if they are going to run.   

They do not need to make a decision until we request for bios are due. We will have The Meet the 

Candidates Night in April. We do not have any new applications at this time. Plans to talk to Lions and 

Women’s Club members soon in an effort to get some candidates.  

Board Member Gough confirmed she would be running again for the Board.  

 

Web Committee Report – Bradford Dyjak.  Mary Cook has lined up four perspective vendors for the 

website.  Mary and I have met with all 4 vendors in zoom meetings and will be setting up RFPs and will 

share with the Web Committee to make a recommendation to the board. We are making progress on this. 

No questions.  

 

Hopkins Park – Jeff Bolander.  MPOA Secretary: Minutes from our last meeting were provided in the 

Board packet. For the record, there continues to be no known MPOA Seal to take charge of (see Bylaws). 

Please review draft minutes when they are sent out in the Board Packet and provide feedback or 

recommended changes by the Thursday before the Board meeting. 
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 Meeting scheduled for Monday, 18 January, at 3:30 in the basement of the old MPOA building. Due 

to the potential for poor road conditions a Zoom option will be provided. Email will go out Monday 

morning at 10 to confirm “in-person” option for the meeting. 
 The Park survey is still in its initial stages but should be out in the next couple weeks. 

 We are planning a park workday on Saturday, 9 April, from 9-3. Please add this to your 

calendars and plan to attend. A flyer will be sent out in March. 

 Goals and Objectives are being updated and will be reviewed at our next meeting. One specific area we 

want to address is the extent to which the Park conforms to ADA standards and the best way to improve 

park facilities for persons that are physically challenged. 

 A veteran’s memorial has been proposed for the park. We will begin discussing plans for the memorial 

at Monday’s meeting. 

 We still have a vacancy on the committee and are specifically looking for someone with GIS/map 

skill to help with a park map and for someone with a botany/forestry management background to 

help with the arboretum.  Board Member Hangemanole recommended Jim Johnson who is very 

knowledgeable when it comes to GIS map skills.   

 Vice President Frazier wanted to know what the ideas were for the Veterans Memorial. Secretary 

Bolander stated it was taking the old dumpster area and converting it. Vice President Frazier 

referenced the Veterans Memorial that is in the town of Shenandoah.  Board Member Mitkovitz 

suggested selling bricks to the retaining wall area, they could sell bricks engraved in memory of 

someone’s loved ones for a fee, President Walker mentioned the scheduled workday and the 

possibility of creating a project list so that people who cannot attend on the work day could let the 

office know they will be spreading mulch on a different day. She feels this might get more 

participation.                                                                                                               

President Walker appointed Glen Gorbea and Basil Hangemanole to the Hopkins Park Committee.  

 

Community Garden Committee – Liz Walker. Nothing to report on the Community Garden but if you 

are interested in reserving a plot please contact the office and pay for your plot. If you are not going to 

use the plot this year, please let Christina know and turn in your key.                                                                                                                     

Firewise Committee - Orris Hambleton – The Firewise Committee met with all of the surrounding fire 

departments Chiefs and discussed a number of issues. They planned to move forward on a couple of 

things; spend the money allocated for 2022 in a way that will make sense and work towards 

recertification and a mitigation plan.  They are planning a clean-up day later once they coordinate 

vehicles and help. Administrator Dyjak mentioned he has spoken with David Weaver and they plan to 

work on some of the known problem areas.                                                                                                                              

Treasurer’s Report – MPOA had a very good year and we did not need to go into our line of credit. 

This was largely due to a very profitable year with the FEC.  

2022 MPOA Net Income: $852,614, 2022 Budget 192,222,  2022 FEC Income: $1,464,914 2022 

Budget: $863,487, YTD Security: $169,693, YTD Security Budget: 250,000, Late Fee Income: $0, 

Operating Cash:  $1.4 M.    

$166,799.80 was transferred from restricted to operating account.  Board Member Hangemanole had a 

question regarding profit and loss in all department under rent income of $43,250.  What is that rent 

from, the meeting room?  The question was deferred to Wayne Loker to respond. Rent income in G&A 

would be for the meeting room, Rent income for the Parks and Roads would be cabin rent.  If you’re 

looking in the “All Departments” that is the two added together. Adjustments can be made to make this 

perfect before the Auditors start the audit. Bradford and I have started tracking of the cabin rental going 
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forward to compare in the 2022 year. Board Member Hangemanole asked how much of the rent money 

was for the rental of the meeting room and how much was for the rental of the cabin.   

President Walker restated that Wayne Loker indicated he would see the cabin rental under parks. 

Secretary Bolander would like to see the breakdown of rent showing the ten percent that we have not 

been getting in the past.  There should be oversight of the books and someone should be going down 

there and looking at them.  Administrator Dyjak confirmed the breakdown is exactly what Wayne is 

doing and the tenant is aware that she has to provide the breakdown to Kristie. Board Member Borgquist 

suggest breaking down the accounts further to show all utilities, rent and the ten percent so it be clear as 

to what is being paid. Wayne prefers to show the utilities.   

Vice President Frazier had a question regarding the pool performance. On the first page of the budget, it 

shows a budget loss of $55,000 and this year we actual lost $38,000. That is quite a difference in the 

amounts we budgeted and the amounts we actually lost. What do you base these figures on?  Wayne 

responded the budget was based on what we knew in 2020 we did not collect pool pass fees in 2020 as 

we did in 2021. President Walker confirmed that the pool was only open to MPOA Owners and MVOA. 

Secretary Bolander had a question regarding insurance and asked if it had been budgeted for an  

increasing this year. He stated that property values are going up and asked if insurance coverage was 

also going.  Administrator Dyjak stated we were locked in right now we would look at that in 2023.                                                                                                                               

Board Member Borgquist wanted to know what the interest rate was on MPOA investment accounts.  

Would like a report back to the Board in the March meeting. Wayne Loker responded the current rates 

are really low approximately one tenth of a percent. Some funds have been moved to the Money Market 

to create a higher rate.  Vice President Frazier wanted to know if they were allowed to own bonds.  

Wayne Loker stated he would never, never risk the principle. It’s a liability he wouldn’t want to make, 

personally.  

 

Social Committee – Jana Gough.  Stacia Camby, property owner, in attendance was wondering how she 

was removed from the Social Committee. She would like to continue on the Committee.   

The last event they had was the Christmas tree lighting in December. They had a great turnout. They have 

not met to discuss any future events at this time.                                                                                                                                                                                               

 

New Business – Naming Proposal presented by Board Member Hambleton.  With a signed MPOA 

Naming Request policy and request.  

I am writing on behalf of an application to the Massanutten Property Owners 
Association (MPOA) Board of Directors to have the basement of the former MPOA 
Administrative Building formally named the "J.C. Powell Conference Room".  

J.C. was a neighbor and friend of mine. I first met him shortly after I moved to 
Massanutten and was impressed early on with his sense of community and service to 
others. He became one of my truest friends. During his tenure as the President of the 
McGaheysville-Massanutten Lions Club he led an initiative to completely renovate the 
basement of the MPOA Administrative Building to turn it into a space to support both 
MPOA and community purposes. With the support of the MPOA administration, and 
working together with the Massanutten Women's Club, this meeting space has served as 
a major gathering place supporting the official and social needs of our community - an 
outstanding multi-purpose room that has been used for meetings, baby showers, and a 
variety of other functions. JC's focus on the needs of the community is a hallmark of his 
life, exemplified by his encouragement to form a group of residents, myself included, to 
formally oppose the recent water rates increase case with the Virginia State Corporation 
Commission. His leadership in this case, and the volumes of analytic data JC researched 
was typical of his dedication to doing everything possible to protect Massanutten 
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residents and improve their quality of life. This group worked almost 9 solid months on 
the water case and most of it was accomplished in the MPOA Meeting Room that JC 
helped establish. He continued his dedication to serve people in need, and our village 
community, to the very end of his life, even running for a position on the MPOA Board 
of Directors in 2021. With his passing, our community lost a champion that served as an 
example to others. 

Naming the MPOA basement meeting room in honor of J.C. Powell is self -evident. It will 
serve as an example of how we value and recognize individuals that have worked hard and 
made a difference in improving the lives of their neighbors and others. I therefore 
recommend that the MPOA Board of Directors fully support this application and approve 
it in the memory of an individual worthy of this honor.  

Board Member Hambleton made a motion to approve the MPOA Naming Request to rename the MPOA 

Meeting Room to J. C. Powell Conference Room. Board Member Mitkovitz seconded the motion. The 

motion passed with two absent votes.  

Board Member Bolander suggested a dedication event to be held at a later date.  President Walker asked 

Crystal to find a plaque and sign and share with Board Member Hambleton.  

 

New Business from the floor.   

Board Member Hangemanole had a question regarding employee bonus paid at year-end, how much and 

the review program is being reviewed by an attorney. President Walker stated it was emailed to him. 

Administrator Dyjak confirmed it was and it was less than $5,000 total for all employees. The employee 

manual is being reviewed by the employment law attorney in Joel’s office for updates.  

 

Secretary Bolander confirmed there will be a Board retreat before the next Board Meeting, to which 

Administrator Dyjak concurred a date would be sent to the Board.    

 

President Walker called for questions from the Attendees. There were none. 

 

Vice President Frazier made a motion to adjourn at 12:12 PM. Board Member Hambleton seconded the 

motion.  The motion passed.  

 
 

Recording Secretary, Crystal Reamey 


