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MPOA Long Range Planning Committee 

Meeting Notes 

July 6, 2022 

 

 

 

This Long Range Planning Committee was held virtually only. In attendance were Daryl 

Borgquist, Mary Cook, Orris Hambleton, Kirk Armstrong, Kathy Ott Walter, and MPOA 

Administrator Bradford Dyjak. 

 

Gwyen Suettle, Marlins Swim Team President, thanked the MPOA for offering pool passes to 

Marlin Team families who are not MPOA residents. This helped the team double the number of 

swim team members from 50 or 60 to 100. One of the MPOA’s goal was to increase the team 

and the bond with MPOA with the hope of having more lifeguards available. She was also asked 

about the potential for offering swimming lessons during pre-season and post-season. Lessons 

have been offered for 1-hour periods at other pools in the four weeks prior to the MPOA pool 

opening. They have been paying about $250 to do this. Similar lessons could be offered in the 

post-season. The team could provide their own lifeguards. She also suggested lowering the age 

of lifeguards from 16 to 15 could increase the potential pool of lifeguards. She thought Great 

Eastern was using some 15-year-olds at the Water Park. Note: After the meeting, research on the 

cost of operating the pool is $250 per week, so this would not be cost effective for MPOA. A 

better approach could be allowing the team to offer lessons before or after the regular pool hours 

during the normal pool season and provide their own lifeguards. Similar arrangements could be 

made for diving certification instruction to generate more revenue. 

 

Bradford Dyjak said that more than 140 guest swim passes were purchased by MPOA owners. 

This was an increase from 121 passes last year. 

 

The committee reviewed the Capital Outlay budget for 2022 with a forecast toward the 2023 

Capital Outlay Budget which the committee will discuss in August. Briefly mentioned was one 

set of package lockers the McGaheysville Post Office obtained and is offering to the MPOA for 

the Hawksbill Station. MPOA is evaluating the feasibility of installing the lockers as they are not 

freestanding and a framework will have to be builtd for them. 

 

The committee also reviewed some thoughts on building simple gravel pedestrian paths along 

Peak Drive and Massanutten Drive to get pedestrians off of the roads.  A couple of plastic 

culverts would be needed to get across deep ditches. Need for signs reading “No pedestrians this 

side”  along portions of Massanutten were discussed. Some pedestrians are walking along the 

road in narrow areas instead of using the walking path. This practices poses a safety hazard to 

pedestrians. Bradford also noted that the damaged culvert on Peak Drive leading to the FEC will 

be replaced soon. The pedestrian project would be a joint project between MPOA, Great Eastern, 

and MVOA. 

 

The next meeting of the MPOA Long Range Planning Committee will be on Wednesday, August 

3rd at 7PM. 

 


