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MASSANUTTEN PROPERTY OWNERS ASSOCIATION, INC. 

1735 MASSANUTTEN DRIVE    MASSANUTTEN, VIRGINIA 22840   
TEL:   540/289-9466   FAX:   540/289-9406     

Email: mpoa@massanuttenvillage.com web: www.massanuttenvillage.com  
  

Massanutten Property Owners Association  
Board of Directors Minutes  

  
May 21, 2022 DRAFT  

  
Board Members present in person: Liz Walker, Kevin Frazier, Jana Gough, Basil Hangemanole, Daryl 
Borgquist and Ken Mitzkovitz, Betty Newell, Orris Hambleton, Jeff Bolander, Jim Slye, MVOA 
Representative Wayne Ford.   Also, present was Administrator Bradford Dyjak and Crystal Reamey as 
recording Secretary and no attendees.   
  
Board Members present via Zoom: Mary Cook, due to a COVID-19 exposure, and several attendees joined 
via Zoom.  

  
Board President Liz Walker called the meeting to order at 10:44 AM. The Pledge of Allegiance was 
recited. Confirmation of the Agenda. No comments from the Zoom attendees.      
  
Consent Agenda  
President Walker called for a motion for confirmation of agenda, approval of Minutes from March 19th  
regular meeting,  
1. Proclamation Promoting May as “National Bike Month” and the Admiral Security Contract Amendment.  

Secretary Bolander made a motion to approve the March 19, 2022 minutes as presented. Board 
Member Gough seconded the motion. The motion carried.  

 
2. Administrator Dyjak read the Proclamation for Promoting May as “National Bike Month” in 

Massanutten aloud. Treasurer Gough made a motion to approve the Proclamation for Promoting 
May as “National Bike Month” in Massanutten. Secretary Bolander seconded the motion. The 
motion carried.  

 
3. Administrator Dyjak introduced Stefan Peric, new General Manager for the Massanutten Village Family 

Entertainment Center. Stefan commented briefly on his experiences and his hopes for the future with the 
Massanutten Village Family Entertainment Center.   

 
4. Admiral Security Contract Amendment. Admiral approached MPOA regarding an increase in their 

contract.  They are having issues with finding and keeping staffing.   

  
  
  
  
  

http://www.massanuttenvillage.com/
http://www.massanuttenvillage.com/
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Administrator Dyjak- has completed all the research and the extra amount they are asking for is about 
$40,000 more than we were anticipating by the end of the year but still in line with our budget as we 
budged more than contracted. We will have to bring this back to the board as it is a change in their 
contracted rate. They have not proposed a rate change for next year; this is the second year of a three-
year contract.   Board Member Slye made a motion to accept the amended Admiral Security 
contract. Board Member Mitzkovitz seconded the motion and the motion carried with one 
abstention (MVOA Representative Wayne Ford).  

 
There were no comments from the community concerning agenda items.  

Administrator’s Report – Bradford Dyjak - Expressed excitement with the operations at the FEC and the 
hiring of Stefan Peric as General Manager of the FEC. We are still in the in the hiring phase and accepting 
applications for seasonal employment.  The pool will open next Saturday along with the Ice Cream Shop.  
Staff is preparing the pool and cleaning up the Ice Cream Shop getting ready for the summer influx. It is a 
team effort with the maintenance department opening the pool and re-sealing and restriping of the parking 
lot. We are moving forward with a party picnic pavilion in the old bungee dome. Joe Shifflett has been 
promoted to Assistant General Manager. Joe has been with the FEC for five years and knows the ins and 
outs and proficiently repairs the go-karts and bumper cars. Part-time employee, Lisa Marye is going to be 
one of our supervisors for now. She has been at the mini-golf for the past three years.  

 
President’s Comments - President Walker read Great Eastern Resort Corporation’s Report.   
To the Massanutten Community: 
A Message from Matthias Smith, General Manager of Massanutten Resort: 
 

“I hope this note finds everyone well and enjoying some time outside. 
 
With the summer season now only 10 days away, we are busy welcoming seasonal staff and making our 
final touches to the property and various experiences. That includes many new additions at the 
Waterpark, which we look forward to sharing with you at the Massanutten Resident Event on Friday, 
June 3rd at 5 p.m. It’s free to MPOA members; we encourage you to RSVP at massresort.com/community 
and look for the link on my most recent GM corner post.  Last year proved to be a lot of fun and we look 
forward to having another great evening this year as well. 
 
Another family-friendly event is the Mascot Tour which resumes on Wednesdays at 4 PM.  To learn 
more about this returning event, please visit the GM’s corner and look for details on my upcoming post 
next Tuesday.   
 
At present, we continue to place increased attention on resort operations and providing exceptional 
experiences for our owners and guests in lieu of unit expansion.  I have no updates to share on the Regal 
Vista Stoney Run project; it’s still on hold. The only construction plan at present is a small 6-unit 
expansion of the existing Regal Vista Project (located off of Resort Drive).  Construction / site work for 
these 6 units should begin sometime later this summer.   
 
The sustainability efforts mentioned in March also continue to go well, with solar panel expansions 
scheduled for the Woodstone Check-in Area in the next week or two, and additional solar projects 
planned at the Waterpark for fall. We have other sustainability initiatives at the Ski Area. Balancing 
service, programming and refurbishment improvements, we are also launching a test run of a resort-wide 
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on-demand shuttle service, intended to reduce traffic into The Kettle.  That service will begin in early 
June, with the possibility of expanding throughout the summer and beyond.” 

 
President Walker then commented that she contacted Stephen King, County Administrator about the status 
of the eminent domain takeover of the utility system.  The draft report from the valuation team which 
includes valuation is targeted to be received in 4 weeks.   
 
Now that we are moving from spring to summer there is lots more walking on our roads so, please be alert 
and watch you speed.  Also, if you have any issues with parking, noise or other security issue please call or 
text security.  Of course, if it is a law enforcement issue you should dial 911. 
Finally, I hope everyone will attend the picnic later today and enjoy some good food, friendship and fun.  
 

Treasurer’s Report – Jana Gough – Year-to-Date MPOA net income $852,614. YTD Income Budget 
$192,222.  YTD Family Entertainment Center Income $861,956. YTD net Income Budget $420,462.  YTD 
Security $169,693.  YTD Security Budget $250,000.  Operating Cash $1.3 Million. 
 
MVOA Representative – Wayne Ford – reported that MVOA has upgraded internet for all their units now. 
Just like everyone, MOVA is having issues trying to get employees.  Last year MVOA was successful giving 
incentives to housekeepers for not missing any days through the summer.    They have implemented this again 
this year to housekeepers and maintenance staff for the summer. Mr. Ford also reported they have also 
increased the pay per unit for the housekeepers.  We are working on updating kitchens and bathrooms to 
granite as some of the units are over 40 years old.   
 
Our next meeting is right after Memorial Day and two big things are scheduled.  We have a management 
company running our facility and they have to update that management contract. We are trying to get this 
closed by the end of June. The other thing is, again because the timeshare are over 40 years old all of the legal 
contracts were written before the timeshare act. We have three basic legal documents to govern our business 
to require 70% of our owners’ signatures that is impossible. We have to come up with a plan how to do this.   
 
Architectural & Ecological Control Committee – Basil Hangemanole.  Reporting for April and May. In 
April, there were six alterations approved and no new constructions. The Committee did not meet in May, 
as there were only two minor request that were approved via email through the committee. Board Member 
Hangemanole also reported the Committee has approved a new fence for pet containment purposes. It is not 
a total barricade and looks attractive.  

Long Range Planning Committee – Daryl Borgquist. Noted the LRPC report is on the 
MassanuttenVillage.com website online and a copy has been distributed to the board. The Committee met 
onsite at the Family Entertainment Center for examination of the outdoor pool building and parking area. 
Going onsite was easier to see what was needed first,   they cited issues in the pool area have not budgeted 
for, they were able to separate out the back entrance that’s separate from the building to start improvements 
out there for ADA parking space or we could move buildings; one is easy to move and one would be a little 
more involved and that would improve that part of the area.  
 
The biggest issue is the pump room. Some of that stuff is deteriorating and Maintenance Superintendent 
David Weaver’s concern is that we are going to have a breakdown. We need to have some other piping and 
stuff available to us. It currently has plastic and unusual size piping and there are some big iron flanges that 
are bad. There will be minor upgrades needed in the Black Bear Ice Cream shop to create more room and 
plans to updates to the bathrooms.   The concrete pool does not need to be replaced. Maybe replace the kiddie 
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pool with a splash area.  The building itself will be evaluated and scheduled for replacement/updated in the 
future.  
 
Board Member Hangemanole questioned, had they gave any thought to the building time? Typically, 
building is done in the spring, summer and fall and would the pool be shut down any part of the summer. 
Board Member Borgquist does not anticipate doing that but they have not gotten to that point. Everything is 
in the early planning stages. Their expectation would be to start right after the pool is closed.  
Board Member Hangemanole suggest having a sub-contractor do the work, design the building and have it 
pre-built waiting for the day we close then have them come start the process.  Administrator Dyjak agreed 
this would be a project that we would bid out to contract.  
 
Board Member Hambleton complemented LRPC on the survey that was done; it had a lot of good 
information. When discussing replacing the kiddie pool with a splash area or anything else, feels that is once 
again where we need to get some input from the community. Board Member Borgquist responded. This 
suggestion did come out of the pool survey. Board Member Hambleton would still like to get some input 
from the actual people who use it.  Board Member Borgquist also mentioned they are also going to try to 
extend a couple of weeks and offer swimming lessons so that children will get that opportunity of the pool. 
 
Social Committee – Jana Gough.  Reported she has stepped down as Chairperson of the Social Committee. 
She announced that Kevin Frazier is now Chairperson of the Social Committee. She will remain as Board 
liaison.  The picnic is later today after the annual meeting and welcomed everyone to come out and enjoy 
the BBQ. Ice Cream in the Park is scheduled for July 9th during the music concert. Colin is still working on 
the schedule for that. Board Member Kevin Frazier stated that Dee Johnson would like to join the Social 
Committee she will need to complete an application.  

Welcome Committee – Liz and Betty plan to rebuild the Welcome Committee over the next 12 months. 
Betty knows one person who may be great in helping out and thinks getting the website up will also help 
with rebuilding the Welcome Committee.  

Rules Committee – Jim Slye.  We had one issue with a property owner that had an unruly pet. They would 
not keep the pet on a leash and it was aggravating the neighbors. After sending two letters requesting them 
to rectify the situation, we decided to send a warning letter.   

Nominating Committee – Kevin Frazier. Reported Meet the Candidates night was successful.   
 
Web Committee Report – Mary Cook.  Recapped the last meeting. The RFPs were down to the final two 
website companies. Our focus was for each representative to present website content, modification, 
photography, online payment options, reservations, and many more aspects. Board Member Cook thanked 
Bradford and Crystal for their time on this and for their input.  She restated the goals of the Board and staff.  
WordPress, secure the website, professional photography, committee page with volunteer sign up, generic 
emails, employment online application, calendar for reservation and fees, user mobility, desktop and 
committee communications.  
 
Other considerations: time line to create the new website, time the Administration team would allocate to the 
site, Administration training and support, cost to update the site, and the company growth, and software 
updates. Each vendor we were talking to about how their company would grow and how would they update 
their software and were they doing it by client request or market request.  Future goals were also considered 
for expansion, branding, tracking permits, surveys, A&E applications, complaints routing to the Rules 
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Committee, platform to share Committee notes, social media and phone application and ability to pay online.  
With all this in mind, at this time we would like to ask the Board’s permission to proceed with HOA Start. 
They are a template platform, they have everything we ask for, continue to grow overtime versus hiring 
someone to customize the website.  They can do it the quickest. They threw some time in to establish the 
website so that will free Crystal and Bradford up from their time getting it launched. Launching of the website 
will be in 60 days once the contract is confirmed.  
 
Board Member Cook made a motion to the Board to award the contract with HOA Start for $4,000. 
for the website redesign.  Board Member Borgquist seconded the motion.  The motion carried 
unanimously.  
Board Member Hangemanole wanted to know if there were any additional fees.  There will be annual contract 
fees.   
 
Hopkins Park – Jeff Bolander.  Suggested that if anyone has any ideas or improvements for the Hopkins 
Park to go to the survey and note them. He reported they do have goals and objectives for this year and they 
met to discuss them at the end of March. One of the goals is to get the Park compliant with ADA or as close 
as we can with ADA. One of the things we are looking at is the bathrooms in the Park.  We typically close 
them in the winter and the only other bathroom is in the cabin that is not ADA compliant. We have the 
Veterans Memorial, Butterfly garden and other projects going on. The Bathroom siding is scheduled to be 
replaced in 2025. The next thing after that is not until 2040. I think we need to work with the LRPC to update 
the Capital improvements that we get a year-round bathroom or work with the current tenants so the 
bathrooms within the cabin is ADA compliant.  The next park meeting is June 15th and the next workday is 
in October.  
 
Board Member Hangemanole commented that he noticed there was a lot of deadfall in the Arboretum during 
a recent visit.  Board Member Hangemanole made a motion to propose hiring subcontractors to remove all 
the deadfall because we are never going to get to it. Citing that he used a subcontractor to remove all the 
deadfall from his backyard and they were very reasonable. Board Member Hambleton commented that even 
reasonable times all the houses and areas that have deadfall in is not reasonable.  It is so much of problem 
trying to approach it in a consistent way where we can somehow do something about all of this. Board 
Member Hambleton is going to recommend to the Firewise Committee to help with the deadfall by sectioning 
off areas and start at one and work through sections. Secretary Bolander wanted to acknowledge that during 
the last workday that Great Eastern had volunteers there with chainsaws that did a lot. He agrees that there 
are parts of the park that still need attention. Board Member Slye stated the maintenance crew already has 
an access road going into the park and he would like to see a handicap parking space near those picnic area 
and playground. He suggested looking at what Great Eastern has at Painters Pond.  
 
Community Garden Committee – Liz Walker. All plots are rented except for two. If anyone wants a plot, 
please contact Christina at cdiaz@massanuttenvillage.com the cost is $50.  The gardeners have been working 
on tiding up the garden, refreshing the wood chips, the plants are growing. 
 
Firewise Committee - Orris Hambleton – They are still in the stages of a rescue litigation plan. Bryan has 
it and we are working with the Forrest Service and other places to help with that. He has not made a 
recommendation to the Committee yet for deadfall removal.  They have funds and have applied for a grant 
once we know how much we have we can think more about this idea of sectional removal of deadfall, how 
to pay for it and the process of it every year.   

mailto:cdiaz@massanuttenvillage.com
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Board Member Mitzkovitz commented on the recent house fire in Village Woods where a tenant put hot 
embers on a deck stating this could have been devastating to the community if it were a dry season. Do we 
ban fires with the exception of gas stoves/fireplaces? President Walker responded that when we had issues 
the fire pits last year, Attorney Rose said there is no way we can say that someone renting their home cannot, 
because there is no legal background, no legal substance that we can use. If we say, fire pits are not allowed 
it would have to be for everyone, full-time owners and rental owners. It goes back to educating the owners 
and making tenants aware.   

Unfinished Business – None 
 
New Business – President Walker –  

1. Proposed lease Agreement with Great Eastern Corporation for Upstairs Portion of Former 
Administration Building. Details will be released once signatures are secured on the agreement.  
 
President Walker made a motion to accept lease agreement with Great Eastern Corporation for 
Upstairs Portion of Former Administration Building and for MPOA Administrator and Legal 
Counsel to finalize the terms of the lease. Third to authorize the Administrator to execute the lease 
in its final form with the advice of legal counsel on behalf of the Board. Board Member 
Hangemanole seconded the motion.  The motion carried with all in favor except Board Member 
Hambleton opposing vote based on no guarantee the sound coming from the upstairs room will 
not interfere with the meetings downstairs.  
 

2. Proposed Small Solar Facility at Massanutten Water Park – Bradford Dyjak – Great Eastern 
proposed some solar facilities back in the fall. They are looking at about four acres at the waterpark.  It 
will not affect any or be adjacent to any MPOA land.  It is going to be over 1 megawatt facility so they 
do have to update their master plan for the Water Park and Village Festival. There is a public hearing 
June 7, 2022 at the County Planning Commission Meeting at 6PM.   Will not be seen from Resort Drive. 

 
3. Pool Pass Fees – President Walker – President Walker sent proposals to the board about the pool pass 

fee at $300, pool pass fee at $325. Our current guest fee is $6. Either keeping that or lowering that to $5. 
In addition, add in the ability to sell pool pass to non-resident members of the Massanutten Marlins to 
join at the cost of the pool pass fee. There are about five Marlin families that they know are interested. 
last year pool stats; MVOA 1,827 guest, MPOA Owners 2,412 and guest 3,977. Last year 112 pool 
passes were sold which represents about 50% of the rental homes with agreements listed with MPOA.   
The Long Range Planning Committee discussed this in their last meeting and seemed to settle on $300 
with a guest fee of $5. President Walker made a motion to change the pool pass fee for rental home to 
$300. The guest fee to $5. And allow the non-resident members of the Massanutten Marlins to join the 
pool for the pool pass fee. Board Member Gough seconded the motion.  

Board Member Cook stated she was going to send all her rental people to the GERC pools. Board 
Member Cook does not think this is fair going from $200 to $300 she owns three homes and about 20% 
of the people use the pool. Thinks MPOA will lose revenue as rental owners will choose not to purchase 
one. Board Member Hangemanole feels we continue putting more of a burden on property owners and 
opposes the increase.  Board Member Gough thinks the owners will buy the pass either way. Board 
Member Slye stated that if we do this and it passes, anyone who has already purchased a pass for this 
year in good faith we should not go back and charge them. Secretary Bolander asked if we do not pass 
all three components of this motion, the Massanutten Marlin families do not get to join, could we instead 
vote on part of the motion?   
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President Walker responded not unless this motion fails and you want to make a different motion. Board 
Member Borgquist noted the additional heavier burden is put on the vacation homeowner for purchasing 
a guest fee and not the user.  He feels the fee needs to be higher for the user. Should be $6 instead of $5 
and keep the pass at a lower rate. Board Member Mitzkovitz firmly opposes the increase, it seems like 
there are so many other ways to make revenue instead of sticking it to the homeowners time and time 
again.  Money can be made from other revenue streams such as the ice cream shop.  Vice President 
Frazier wanted to know if the increase in the pass was to keep rental users from the pool or did we need 
the money. Treasurer Gough stated we needed the money. President Walker said it would go to offset 
the pool. Secretary Bolander opposes the pool pass and guest increase but is okay with allowing families 
of the Marlins Swim Team purchase a pass.  

President Walker withdrew her motion and will leave things the way they are.   

President Walker made a motion to allow the families of Massanutten Marlins members who are 
not MPOA members to be able to purchase pool passes at the current rate of $200 per year.  Board 
Member Borgquist seconded the motion and the motion carried unanimously.  

New Business from the floor.   
Property owner Stacia Camby wanted to know what the GERC pool was and if they could go there and pay 
$8. President Walker said not to her knowledge.  She had seen people try at LeClub and were told they do 
not do that.   The question was then directed to Board Member Mary Cook for comment.  Board Member 
Cook was not available on Zoom.  Bradford will follow up with her on this.   
 
She asked Board Member Borgquist about the LRPC meeting and that he said the pass would be $250 what 
happened to that?  Maybe that would be more agreeable. Board Member Borgquist could not remember the 
fee. The kiddie pool. She does not ever see anyone in the kiddie pool. Feels a splash area would be better.  
Was there an email about helping at the picnic? She did not get one and she is willing to help. Board Member 
Hambleton said he could use some assistance since his wife was unable to attend. Were there any other 
proposals upstairs beside the gaming room? President Walker responded that earlier we had some unsolicited 
offers from someone who wanted to turn the whole building into a brewery. Carter and Bradford had both 
approached some other businesses and they were not interested. Board Member Hangemanole feels the 
proposal for the brewery was never considered he said the lease was for $3,600 plus a percentage after the 
first year.  The President said the brewery’s proposed rent was $1,800 for the entire building.  
 
Property Owner Patricia Craft – appreciates the fact the meetings are open to Zoom. It is difficult to hear 
some of the Board Members and difficult to hear some of the comments from the attendees. She proposes 
that the Board gets microphones that picks up more of the acoustics in this room for the advantage of those 
that are on Zoom calls. When the website goes live, she would like to suggest in order to prevent liability 
issues that an online employment application be made compliant with all 50 states requirements for 
disclosure so that someone in California does not sue us because we violated their rights in California. In the 
civil discussions, being held here there was a comment from one of the Board Members that they were 
intelligent and they made investments. She feels it was not intended the way she perceived it. Which was 
that people who did not make investments were not intelligent.  
 
Property Owner Steven McCurdy – concerned about water run off on a driveway of a new house being built 
Rainier and it is the worst driveway he has seen in Massanutten. He feels if he paves that it is going to be a 
mess especially if it freezes in the winter. As the liaison to the A&EC Committee, Board Member 
Hangemanole said he would go look at the property.  
 
Property Owner Jim Gallant – There has been discussion about how we can and cannot make money. He 
would like to propose that a committee be formed that would reach out to the community who has been 
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working for a while for ideas. President Walker responded that the Long Range Planning Committee has 
been looking into all of these opportunities, which are very few due to the laws of the property owners act. 
Secretary Bolander recalls that at one time we had a Ways and Means Committee that was merged with the 
Long Range Planning Committee years ago. Board Member Mitzkovitz discussed renting 10x10 vending 
spaces that would be at no risk to the MPOA and still bring in a small amount of money on a monthly basis. 
That could easily cover the cost of $100 pool increase. Plus a percentage rate from each space. Bradford has 
already looked into this.  
 
Adjournment 
Board Member Gough made a motion to adjourn at 12:53 PM. Board Member Newell seconded the motion.  
The motion passed.   
  
  
Recording Secretary, Crystal Reamey  


